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Phataraporn. AM.B.A. M.B.A. (Small and Medium - Sized Enterprises),
April 2015, Graduate School, Bangkok University.
Business Plan for Di-RiSo Icecream (60 pp.)

Advisor: Asst. Prof. Prachuab Phermsuwan

ABSTRACT

The preparation of a business plan is intended to set clear goals by helping
to define the conceptual and operational guidelines. By analyzing the detailed
overview of the business. Analysis of the environmental and external environmental
factors. The competitive analysis by analysis. And a source of competitive advantage
Business competition Business Analysis And analysis of competitive advantage.
Finally, to prepare a strategy to respond to extract features of the store. And
weaknesses, which is consistent with the objectives laid down.

A business plan has been prepared for the restaurant business type
appetizers (Light food) through a new business. Since Thailand is a tropical city To
eat ice cream should be eaten ice cream with valuable and beneficial to the body.
Not simply to quench your thirst or enjoy a play. Techniques and methods of
preparation are. Analysis of business environment Competitive Analysis The survey
guestionnaires to a sample of 60 individuals randomly from the target range.
Preliminary statistical analysis is descriptive statistics

Environmental analysis of the finds. Factors in Marketing (Marketing) is a
leader in niche markets. Branding to be memorable. From the output of rice Thailand
Processed diverse and modern. Can be applied to suit the tropical climate of
Thailand. The products and services featured in the exotic ice cream recipe, which
has not been placed on the market and are beneficial to the body as well, including

ice cream rice.

Keywords : Light Food, Descriptive statistics, Ice cream rice.
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AT 2.1 : SWOT Analysis
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;‘ﬁ'eﬂfj’\’h | Weakness

fian - Vichaya Kiatying-Angsulee. (2010). SWOT Analysis. @UAlan
http://www.123rf.com/photo
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- Uszaumsadlunisuimsgsnadeutnaties

- euyeansdadlebniliAesinnueiviganunisvinleAnIuuntn
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ASAATIZANITUVITY
Strategic Destination
%11 DI-RiSO IceCream (3-317 loan3u) Iomuaddevimiinasdusndismie

I [

LATUSNNS lOANSUNISAYFH0T08 d2an WaLlAMAIONNENLATUINIS

9 Y

N15ALATIENAKYITY (Competitor Analysis)

Tupanaleaniunsilendagduiiegvane sunuuialuguvasleansuuuudnuuui
U359d159 wagwuUTake home @3loAn3u Premium wuu Take home flagnangvunali
N WU ngeidn 100 N3N vualniuseana 400-470 NSu wazwUIA Quart Uszuna
500-600 N3 sauvivualngIudnuszanas 750-1,000 N3y 1udu 59u73UR LD
lomn3uuuuwrisd5aUssEeInseed lneszausimazsuaueUszanm 20 vmdull ns
wistulutagtuiiaudsduselngdniudese wazilfihnaranlaasudaau lnenis

"o & 1 | 2 & ] = a 1 = o =
wistuduluageguuss wagnsudstununniiudiunilanyiglinainloanIunsidleudnig

Wulnetg1ssaliley
AWYITUNIINTIUAENI9daY (Direct and Indirect Competitor)

anmeainvetern3u (Market Situation) Teansuduenmsmuilasuauiien
' = < [ o a a a !
stvaavinnuluainalseneuiuly Jagduuiinanisuilaaleansusienureslsesing
aulnedsaglusgiuneunn e Uszana 1 lwid (Pint) detvintu Fadlaiiguiulszime
AU udd Usewelnedall dAnanmiagvensnainladniiniuewiandulng vlingugsia
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Iy geamnssuddidnsnisdulefuiauladenisasuiuegeds loansuluuszme
IneUagduiiyaauszanas 5 WuamuUIm wage1aaed 8 siuauum minsadledn3y Home
' I Y a =

made #1197 (5315184809 vewisduuazlomnIulusny)
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NndundaLieleulvituinnias Suemis vielsawsusinaieslingey wilutagiu

IS 1

aatalaansulaus Jonsinisiiulaluninindssas 40 sal viselluammnainuszunal 900

Y

1 a v I b % 1 a a a a ]
auum leelldndiuuszanasosas 30.0 %Jaa;ﬂammmmaﬂaﬁmmﬁmam DINYU

losnSuanuwud (Swensen ice cream) hafn3uuUanUsauTUd (Baskin Robbins ice
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1,000 . 1,000
¥ )
\A3aeUSUEIMA 18000
. 16,000 - 16,000
ung (1 a)
ECRGIN 16,900 5 16,900
nsAwN 250 S 250
n3oUgy 2,750 - 2,750
warfumanlsl 450 - 450
Wy1fs 23,000 : 23,000
U1250919 11,160 - 11,160
ANLABSAIUSU 3,200 - 3,200
S aIRARY 3,500 - 3,500
ABNAVATULT 1,200 - 1,200
alng 4,400 - 4,400
Funawes 3,500 _ 3,500
MU 17.71 A 25,800 - 25,800
NIEANAANTI 15,000 - 15,000
Yavinauazenn (v 1o
Sy . 1,200 2 1,200
e g wu W)
Alta1enauns
. . - 332,248 332,248
Aiiuau
ANRNLLFY = 167,752 167,752

CRERRR0))



M13NN 4.17 (D) : wamaTIwasBenUseunanslunsamu

Runuvyuiey 304,538 - 304,538
sfaugaﬁﬂn'\saavgu 500,000 500,000 1,000,000
ansndminvey/iRug 5 5

Uszanaunissuiilsunnnu

15799 4.18 : wanUsEananseumlsuayu

B I B B R
el 1,392,000 1,531,200 1,684,320 1,852,752 2,037,829.20
¥in duyududni
720,000 792,000 871,200 958,320 1,054,152
e
ﬁﬂi%"'uéiu 672,000 739,200 813,120 894,432 983,677.20
ALTIBUTINS 120,000 132,000 145,200 159,720 175,692
Anlganglunisene
- 28,800 30,240 31,752 33,339 35,006
Lazusyg
Adousinn
Y 1,845 2,460 2,460 2,460 2,460
y990Y
walganelunng
. - 150,645 164,700 179,412 195,519 213,158
PrelarAIuaIu
Mlsnausin
e 521,355 574,500 633,708 698,913 770,519.20
Anltane (EBIT)
ﬁ’ﬂﬂamﬁﬂﬁ]"lﬂ 8% 40,000 32,000 24,000 16,000 8,000
flsnewinane 481,355 542,500 609,708 682,913 762,519.20
2% (0.2% V03
" 962.71 1,085 1,219.42 1,365.83 1,525.04
Fan )
fﬁli?jﬂ% 488,392.29 541,415 608,488.58 681,547.17 760,994.16
flsazay - sunn 328,155.38 653,004.38 1,018,097.53 1,427,025.83
uan ﬁ’ﬂﬁ?ﬁﬂ% 480,392.29 541,415 608,488.58 681,547.17 760,994.16
AnRuduna 152,236.91 216,566 243,395.43 272,618.87 304,397.66
flsazau - Yane
328,155.38 653,004.38 1,018,097.53 1,427,025.83 1,883,622.33
I

wlgurgUuwa 40% 40% 40% 40%
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[

UARR

asldasimidiuldfiduana ammsenungudng (i 564) w.a.2556 (9 w.a. 56)

50

sawniail 2555

sauniall 2556

sauinil 2557

sauin#il 2558

Usaaniidynaa

filsand dasin fivlsand fas1n1E fivlsand des Airlsand dasins
szl VAU 23% Visd 20% Visdmuiu 20% Tdmu 20%
nselandngg
u%u"vmfmtﬁuyh Viad o 23% Visdum 20% Visduan 20% Visd o 20%
FARENANVITHE
>150,000 < 1 dwwmw| 15% (>300,000 < 1 &nwum| 15% = 300,000 < 1 dwuwm| 15% (> 300,000 < 1 dmnw|  15%
2.2 SMEs (fidunaaninu
tsua i 5 s > 1RHum 23% > 1amum 20% = 1d&mum 20% > ldnm 20%
u)
== 4yinisusuianly SMEs wiwaniTuy aavisimlaiifu 30 et **
a' a v A ) N a Yaa A v
a1« wszsvnguni (aduil 564). (2556). dng1EulalTYRAa duAuAN
http://www.proaccforaccounting.com/
UIZUIUNITIUNTLULENEUER
A a
M15199 4.20 : LEAIUSEUIUNITIUNTLLLELNUER
518115 o Vi1 Viiz i3 Viia s
NITHARUANTU
Nu 195,462
l:‘mélﬁu’]ﬂ’ﬁ 500,000 400,000 300,000 200,000 100,000 =
ﬁunumuﬁau 304,538 304,538 304,538 304,538 304,538
1elet 1,392,000 1,531,200 1,684,320 1,852,752 2,037,829.20
TIURUEASU 695,462 2,096,538 2,135,738 2,188,358 2,257,290 2,342,367.20
NITUANUANTNE
ANRANLLFI
\n3esiionazgunsn]
aldarenaunsAiuy
Gniinisen 600,000 320,000 300,000 - -

CRERRR0))
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ANS199 4.20 (919) : WARNUIEUIUNITIUNTELARUER

165,000

RREGRITEY 120,000 132,000 145,200 150,000
Pealiseduy 348,403.91 384,213.02 | 395111.82 | 234,583.54 47,665.40
Donenidoiiug 40,000 32,000 24,000 16,000 8,000

neAutug 100,000 100,000 100,000 100,000 -

rgad 962.71 1,085 1,219.42 1,365.83 1,525.04
FRuaniny 1,209,366.62 | 96929802 | 96551324 | 501,949.37 | 222,190.44
Ruangnd 887,171.38 | 1,166,439.98 | 122332676 | 1,755340.63 | 2,120,176.76

Ruanasndonuna(l
887,171.38 1,166,439.98 1,223,326.76 1,755,340.63

1.A.)

RudnAavaeUalsaan
887,171.38 1,166,439.98 1,223,326.76 1,755,340.63 2,120,176.76

(315..)

Usznnunissuna

M1399 4.21: WARIUITENIUNITIUAA

(=13
=b.
N
(=13
=b.
»
L
=n.
E=N
L
=
[T

a
Funsnd U

Aunsndnyuiou

RuanlulouszRurnsuas 1,175,854.29 1,918,676.89 2,601,609.64 3,228,377.54 3,802,813.64

o

noAUALNGe

duAmunde

grvinsf
iwauw%’wéwquﬁau 1,175,854.29 1,918,676.89 2,601,609.64 3,228,377.54 3,802,813.64
Auniwdlinyuiou
aﬁﬂ?iLLaquﬂiﬂi—@ﬂ% 304,538.00 286,564.40 278,324.80 270,085.20 261,845.60
iquﬁuw%'wé‘biwquﬁﬂu 36,446.00 36,446.00 36,446.00 1,600.00 1,600.00

CRERRR0))
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S il Yii2 Yil3 Yiia Yiis
wilaunuiou
Wwdinasén
i'zw*ﬁaw:guﬁw - - - . .
wilaulivsuieu
FudBuanantiunisiu 400,000.00 300,000.00 20,000.00 100,000.00
samiiaulsivguiou 400,000.00 |  300,000.00 20,000.00 100,000.00 -
_ 400,000.00 300,000.00 20,000.00 100,000.00 -
dauvasitioviu
NuSowu - uandy
- avzidoulazdiszua 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00
Mlsazau 328,155.38 653,004.38 1,018,097.53 1,427,025.83 1,883,622.33
iwdquvmﬁﬁaﬁu 828,155.38 1,153,004.38 1,518,097.53 1,927,025.83 2,383,622.33

M13NN 4.22 KARINITIATIEAIAANY

shele 1,392,000 1,531,200 1,684,320 1,852,752 2,037,829.20
ﬁunuﬁuuﬂi 720,000 792,000 871,200 958,320 1,054,152
ﬁunumﬁ 150,645 164,700 179,412 195,519 213,158
flsdruiu ;
v . 672,000 739,200 813,120 894,432 983,677.2
(3ele-Funuiuuys)
nsdaumlsduiv ;
. - 48% 48% 48% 48% 48%
(Mlsdwnu/ganvne)
AL : (Fuvuasil/san
3 L. 313,843.75 343,125 373,775 407,331.25 444,079.16
Mlsduiu)
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ANSIATIZRHANDULNY

d’ L2 1 a
TN 4.23 AT NLEAIDATIFIUNNINITEY

M15199 4.23.1 M1 NLEAINITINTEELLIRAUN (Payback Period)

0 1,000,000

1 887,171.38 887,171.38 887,171.38
2 1,166,439.98 2,053,611.20 112,828.62
3 1,223,326.76 3,276,937.96

4 1,755,340.63 5,032,278.59

5 2,120,176.76 7,152,455.35

M3 4.23.2 M1 NLEAINTINTEERIa1AUNY 1 U (Payback Period)

= 1+ (112,828.62/1,166,439.98)

SEgLIANAUNY

(Payback Period)

- 1.09
= 19U 27 Yu

AatiusEezlIaIAuYU (Payback Period) iinfiu 1 U 27 u
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nIEMIUIINALUEN Ao LATwgAa nsiles dsay uazmalulad fidwanszvusogsfavous
wielailigsRangavzin vieliausadiiufanisdelulsl Aan1s DI-RISO IceCream (@-3Ty
loan3u) léfinsnausndisestuiiesesiumsu i egshvannsadidusmilua
Hvsneditmun il

VY ]
¥ =< ~

1. afnypanshiiiliiowasdnmunndu ieadweodedidunidnvesgninunndstu v

€

v ;Y v A

WhlignAninanuusedivla waganuasindnasenanisiaglaviululdusnisveseus

(el

2. Anwenudululinazveneveunnvenshiuins Wesessuausasnain1svegnal
3. Anwanudululdnazyinisiiuiuivsessngau

4. HRWINMINTINABUTIATINAUALTIDINAIABE aE9aIALD INT1e WBlvANFUYUNTS
HanudinsUTuTIPaundianall dawaliianis DI-RISO IceCream (7-3ler laAn3u)
Aolin1sUTuTIAvemItnI Y Al F99eainnsnTIaaeUTIMLaEiINAUIRAUUITINING

= v v o X
E]’WZJLLU'JIUZJi’]ﬂ']UiUC‘]’J%NGUU



UITUIUNTY
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1. LW

3. s1elmnifou
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4. aouisindagdy
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() MuUALLAY?
( )d5pau

8. pwduiusvoInguauiulFIng
() lgusnsiiesauRe?

() e ul N U9

() AU TUIATEY

9. Braaitunsuilan
() ¥ (9.00-11.00 w.)
() ¥ (13.00-15.00 .)
() 22 (Baus 19.00 1. Fuduly)
10. snunalnowasiivilinausazase
( )5-30 W
() 1-2 4l
11. Aldanelneaderonsdunisuiing
()N 50 um
() 90-129 v
( )unnI1 170 Um
12. $1nundlunsuilna/diou

() 1-2 pendeu

) 2-3 AU

) 41AN7I1 5 AU

) WU

) Wy

) %74 s (11.00-13.00 11.)

) 22U ( 16.00-19.00 14.)

(

(

(

(

) 30 W9 -1 4las

) DU WSATEY

) 50-89 U

) 130-169 v
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