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Srilamool, P. M.B.A.(Small and Medium-Sized Enterprises), April 2015, Graduate
School, Bangkok University.
Bussiness Plan for Fashion Brand (24/7) (90 pp.)

Advisor : Vorravee Pattaravongvisut, Ph.D.

ABSTRACT

This Business Plan (hereinafter, called "The plan") was drafted to facilitate
decision making prior to start the business. The target of this plan is to educate and
research the nature of interested business and its limitation. Then, the plan will
become a potential guideline to the next step. Those accumulated data will be
critically analyzed. It will start with the overview of such business, including related
work and target. Moreover, the component market will also be critic in order to
indicate strong and weak points, business and financial condition. The plan will cover
all parts of business. Analyzing in each spot helps us to indicate unsatisfied parts,
then an appropriated solution could be created. Besides, consumers' behavior is
another factor that help us rule the plan correctly and smoothly. The plan will
demonstrate the possibility of success in this investment.

This plan regards to women' apparel. The target customers are both middle-
aged women and school-aged teenagers. However, our products mostly tend to
satisfy working women who meet difficulties to find a perfect fit. Therefore, special-
sized cloths are increasingly desired. Here is our attempt to facilitate and supply our

target customers with various styles of beautiful cloths.

Keywords : Clothing, Fashion, Business
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2. Long Sleeve Dress 890
3. Short Sleeve Dress 690
4. Sleeveless Dress 690
5. Fashion Dress 990
6. Party Dress 1100
7. T-Shirt 290
8. Shirt 650
9. Top 350
10. Long Sleeve Top 450
11. Cardigan 790
12. Ci-Mi 390
13. Suit 1100
14. Skort 690
15. A-Line Skirt 790
16. Midi Skirt 790
17. Mini Skirt 590
18. Pencil Skirt 790
19. Pants 790
20. Shorts 590
21. Hand Bag 999
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AN5199 4.1 (519) : kan9s18NISAUALAEIIANEUAINNETLS U

22. Belt 290
23. Flats shoe 495
24. High Heels 999
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fanssud 1 Aanssudaduusus 24 / 7 ( TWENTYFOUR - SEVEN )
nnUsEan

1. afumssuitausud

2. ieliAnnwdnwalfidvengugnAimane
3. Walenalvinguandndmanglailonamiudud
4. eAusiiodiveenviy
amuﬁ«f]’m’m 37U 24 / 7 ( TWENTYFOUR - SEVEN ) %19 Terminal 21
szezlIa1lun1sIn WOUNATIAL W.A. 2559
Ul 20,750 U
SHALLDYAA LTI - Back drop engguninay 7,000 U
- DITINENSU 50 MU 5,000 U ( 100U N*50AU )
- yasfiszAnluu 3,750 UM ( 75UM*50%4 )

- Bu( gunsainnue ) 5,000 U
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SHALLDYAAbTINE s mamuﬁ%’wﬁ 102,000 U ( 8,500 UM * 12 A%a )
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MAUSIUATUNISIEY wazsuUssana

WAREUNU

M3 4.2 1 UARNUUTZUINTAUY

- wnasfiuvaeRuYY
$18AS $IURY . y e
R RIRONGRLIGE Wil (Rudgw)

Aunswdanag
Build in (store&office) 1,200,000 - 1,200,000
Furniture (store&office) 500,000 - 500,000
FOOUATUAIFUA 1,500,000 1,500,000 -
gunsaldidnvisednd 374,700 = 374,700
gunsalleesdng 206,000 206,0000 -
guNInleanLUY 200,000 - 200,000
SAUAUNINIDNS 3,800,700
AldInenauadunis
sinsanud 333,000 . 333,000
Ruasuvyuiey 1,000,000 1,000,000 -
sauAlgINenauANLUNS 1,333,000
sRuamuiEudy 5,133,700 2,706,000 2,427,700

Ruamulugiuvesdunindanisuazalddnenoudniung s 5,133,700
v tnedunsuniluldudiureadiveaianun 2,706,000 UIMKAZIINNTENTIILA
2,427,700 v Wnglugiuvesduawuiulasulvfsdudsesdmiumuisuime lnenis

AuLRUUUIguuAfINRuRouNnInUaImIEN 6 WU uazAuUAUA 3 Lhu
nsussanunseanvielutusn

IMNNAYNSANUREASUNNFUAMTANNTAINTaNELaENagNSAUTIANIUIElUTIAIgN

o 1

sulUimaidunsarsianainanuuuaaunIy WusundsUsEanaunsdndiuessonunelune

avUTlnTaILUTUS 24 / 7 ( TWENTYFOUR - SEVEN ) flazaneldsed sadelui
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318019 i 1
lasuna 1 lasuna 2 lasuna 3 lasuna 4
IuIUgNAfaTy 25 20 15 30
sARREanY 1,000 1,000 1,000 1,000
sauganUEHa T 25,000 20,000 15,000 30,000
SIUYDAVIUADLADY 750,000 600,000 450,000 900,000
sauganUEsalnTINE 2,250,000 1,800,000 1,350,000 2,700,000
3U8AVIYHDU 8,100,000

Tudruvesnisuszanueanv1elunsn Jn15YNISHAINEIUTBINIS AT LaLin1sin
et S usazvigesuladiiumiivled Feludulnsunan 4 Aevraiaidutiay
] | aa v a a | v P~ Y] v a =~ o
JugrnlignAnanniign inselimeniareudiagezuaziimiduineldaesuniign Jaduau

VoA TN lUTUgNAMsaRItaINeRe eI uLaznseaulal
nsusERnNIsEanYIedIwmtUn 2 - N 5

nsUszanaeenvglug9ln 2 - U9 5 nsvlaunntudssnanwusudsudud
s9nanmistuslunegeiaiilossausitusn IneUfaedisnsinsiinfuvesgnanidulniu 2 %
warludil 3 - U0 5 dasnmsiuladivvuvesgnandu 2 % nefisinnisdedudiadeseny

WY FUINNNITD19D991NDR SN eUTE U

AN 4.4 - 9N519N5UTTUNUERAVIBUN 2 - UN 5

S78N15 Wi 2 Wi 3 I 4 I 5
I1UIUGNAI 24 25 26 27
s LaRYRaAY 1,010 1,020 1,030 1,040

CRERRE0))
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SIUYDAVIUADIU 24,240 25,500 26,780 28,080
SIUBAVIYFHDLADU 727,300 765,000 803,400 842,400
suganUgfalasUNg 2,181,600 2,295,000 2,410,200 2,527,200
FUYDAVIYHDU 8,726,400 9,180,000 9,640,800 10,108,800
msﬂizmmﬁunumﬁ
91’15’141‘171 4.5 . miwmiﬂszmmﬁunumﬁ
Tud YU e it a1 18191nsn T Guilove s UTiLTY 2 - 2.5%
dununsil Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
AdDs1AN 760,140 760,140 760,140 760,140 760,140
ANMIINEANTNE 66,000 66,000 66,000 66,000 66,000
WNuLfau 2,220,000 | 2,275,500 | 2,332,387 | 2,390,696 | 2,450,463
swén’uvgumﬁ 3,046,740 | 3,102,240 | 3,159,127 | 3,217,436 | 3,277,203
N1SUTEIUAUNURULYS
5971 4.6 - M319NTUTZU AU UALLUS
Aunuiuwls Uil 1 Vil 2 Uil 3 Uil 4 Uil 5
AUNUUIBFUA1%30 2,430,000 | 2,617,920 | 2,754,000 | 2,892,240 | 3,032,640
Aldanednmdn %1 81,000 87,264 91,800 96,408 101,088
ANUUES 100,000 102,500 105,062 107,658 110,380
Anten v 99,600 102,090 104,642 107,258 109,939
ATUTIYAN 60,000 61,500 63,037 64,613 66,228
FAUAUNURUUYS 2,770,600 | 2,971,274 | 3,118,541 | 3,268,207 | 3,420,275
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ANUIUIAANNU

9 9

™ v
M99 4.7 : 95NNTUTTINANAANYY
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RANNY Ui 1 Uil 2 Ui 3 Ui 4 Ui 5
Alsaausniu 5,329,400 | 5,755,126 | 6,061,459 | 6,372,593 | 6,688,525
ansnlsdauniu 0.66 0.66 0.66 0.66 0.66
yaduvusial 4,630,651 | 4,703,874 | 4,784,456 | 4,867,510 | 4,953,049
nANUABLADY 385,887 391,989 398,704 405,625 412,754
nANYURDIY 12,862 13,066 13,290 13,520 13,758

A5 4.8 A519NNTEILIURenTednY

AANNY Ui 1 Ui 2 Uil 3 Uil 4 Uil 5
RuAu 2,427,700
ANYITLRUAY 242,770 242,770 242,770 242,770 242,770
Rudans 2,184,930 | 1,942,160 | 1,699,390 | 1,456,510 | 1,213,850
nanidedne 194,216 174,794 155,373 135,951 116,530

umlsvianu Yszanamslunsalaaiunisalund
G]’]’iﬁx‘ﬁ?ll 4.9 . G]’]iﬁﬂﬂ’]‘ﬁLLﬁﬂNUﬁ’]lﬁ“U']ﬂV!H
i 1 Wi 2 Wi 3 I 4 Wi 5
snelasau 8,100,000 | 8,726,400 | 9,180,000 | 9,640800 | 10,108,800
in sunuruuwls 2,770,600 | 2,971,274 | 3,118,541 | 3,267,207 | 3,420,275
Alsaausiu 5,329,400 | 5,755,126 | 6,061,459 | 6,372,593 | 6,688,525
in ”uv;uma?i 3,046,740 | 3,102,240 | 3,159,127 | 3,217,436 | 3,277,203

CRERER))




M131N 4.9 (919) : 9139NMTUERUMLIVIANY
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Alsnauaniuau 2,282,660 | 2,652,86 | 2,902,332 | 3,155,157 | 3,411,322
%n ﬂE)ﬂL‘ﬁEJRhEJ 194,216 174,794 155,372 135,951 116,529
nlsneuinnne 2,088,444 | 2,478,091 2,746,959 | 3,019,205 | 3,294,792
%N A18%30 626,533 743,427 824,087 905,761 988,437
ﬁ’lli’sjﬂ% 1,656,126 1,909,458 | 2,078,244 | 2,249,395 | 2,422,884
Junszualuan Ussunanistunsalaaunisaluni
AN9197 4.10 : M1TNNTHARNUNTELATUAR
NITUARUFARINATST o o s \. s
. A un 1 un 2 un 3 un 4 un 5
ALY
lsaws 1,656,126 | 1,909,458 | 2,078,244 | 2,249,395 | 2,422,884
wan AdeNTIAN 760,140 760,140 760,140 | 760,140 760,140
N MeRkulaA1eae
Lo 626,533 116,894 80,660 81,673 82,675
SR
#wn_AlgIuRnIIe 66,600 66,600 66,600 66,600 66,600
uan eenidiesne 194,216 174,794 155372 | 135,951 116,529
NUFAIINNINTTUNNT
L. 3,303,616 | 3,027,887 | 3,141,017 | 3,293,760 | 3,448,829
aiusu
NIZUHARUEAIINATAINY
Build in - 1,200,000
(store&office) - _ - _
Furniture(store&offic - 500,000
e) _ _ _ _
FOUUAVUAIAUAN - 1,500,000 _ _ _ _
aunsaididnvsednd - 374,700 ; ] ; ;
gunsnlleesdng - 206,000 - - - -

CRERER))
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aunInleanuY - 200,000 - ; ; ]
AsTAsan U - 333,000 - - . -
Runuvy Iy - 1,000,000 - - - -
NSZLENUEANINNIT

- 5,133,700 - _ _ i
XV

NSZUERUEAAINNITIARIEY

Rufanandunstu | 2,427,700

#h aendedne -194,216 | - 174,794 | -155372 | - 135951 - 116,529
W Fszni - 242,770 | -282,770 | -242,770 | - 242,770 - 242,770
VIV RHGT 2,706,000 - - - -
NTZHEANUANIINNIT

v - 4,696,714 | -417,564 | -398,142 | - 378,721 - 359,299
AANNIU

L‘Tmaﬂqw% 2,866,630 2,610,322 2,742,874 | 2,915,039 3,089,530
U2 RUEAALIIN - 2,866,630 5,476,952 | 8,219,827 11,134,866
Nuandaisen 2,866,630 5,476,952 8,219,827 | 11,134,866 14,224,396
una Yszanunislunsalaaiunisalund
aN5197t 4.11 - ATNNTUEAIUAA

Aunind Ui 1 Ui 2 Ui 3 Ui 4 Ui 5

Aunsndnyuieu

NUAALAZIIUNIN

2,866,630 | 5,476,952 | 8,219,827 | 11,134,866 | 14,224,396

SUNAT

AU VY UIBY 2,866,630 | 5,476,952 | 8,219,827 | 11,134,866 | 14,224,396
dunindanssingns 3,040,560 | 2,280,420 | 1,520,280 | 760,140 -

CRERER))




M597 4.11 (18) : ANTNNTUARIUAA
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ANLGINEADUALAUNNT 266,400 199,800 133,200 66,600 -
SAURUNSNE 6,173,590 | 7,957,172 | 9,873,307 | 11,961,606 | 14,224,396
BiAULazaIUYDY
LA1VD
aERulaa19ae 626,533 743,427 824,087 | 905,761 988,437
Rufanaaitu
n 2,184,930 | 1,942,160 | 1,699,390 | 1,456,620 1,213,850
ANSIEU
uLTauUAY 2,706,000 | 2,706,000 | 2,706,000 | 2,706,000 2,706,000
Alsdzay 1,656,126 | 3,565,585 | 5,643,829 | 7,983,224 | 10,316,109
sauntauazdIu
3 7,173,590 | 8,957,172 | 10,873,307 | 12,961,606 | 15,224,396

YDIINVDY
ANSIATIZRRANDULNY
AN 4.12 : ANFHNITHATIENANDULNY

I NSTHANUANNABALATINIG | NSTLEANUER

0 | Nzualuanany o Juau - 5,133,700

1 | Aszlakuansu 2,866,630

2 | ASTLANURASU 2,610,322

3 | NSTLANUEnSY 2,742,874

4 | ASTLANURASU 2,915,039

5 | ASTWANURASU* 3,089,530

CRERRE0))
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A197 4.12 (#9) : ASWATIATIERHANBULNY

yar1daguuveenszuaRuany 11,314,923
#n yaArdagiuvesnssuaduansne | - 5,133,700
yar1Jagiugns (NPV) 6,181,233
NI INANBULNUVDILATINTT (IRR) 46.5%
sgezafuy @) 1.869
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HARlANIN N1 wip19vdivaidluTRVBIANULAY BILUTUATAUABINITNILVENBFIUNTT
NARTAIAANTY NazanusandnlauinnInfnuasindunugnas dasdunisansuyu

waziiuganvlauNd U
F 2 lﬂl =
m@imnmwamsmdm

a v A vo s 1 o & o v v a
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i = v

uluinfianuianuausanasninslugsia Fsdesdinismgsiumuieasulunis

Yeegnase W
Tonnd uaz aUdaIIAVINITVEIBGINT

M159% 4.13 : Tonnd uar 9UaTIAY0INITVLNLTINT

lan1a (Opportunity) 9Ua33A (Threat)
1. aasglinisatuayugsna SME 1. audslunaingnainnssudunn
2. guilaalinlasudslv 2. ansaldaunmawnuld
3. deluTeailniisalaning 3. AlgunsleduAmLUTUALLY
4. AEC Ussanmuedeu 4. asugnannnesandgymludssine
Y o
wnunslEnTwens
N3INATININYINTAU

yransveaUsusLsoandunaneniind uidsiuusudldugnileynainsyamihiiae
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