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Chatchawanrat, J. M.B.A.(Small and Medium-Sized Enterprises),

February 2015,Graduate School Bangkok University. Business Plan for Extending its
Existing Business : JK Uniform (89 pp.)

Advisor : Asst. Prof. Kittika Limlawan

ABSTRACT

This business plan is established for uniform dressmaking that is developed
from an original business. The technique and method that | use for this business plan
are business environment analysis, competitors analysis, and research by
questionnaire about factors that effect a customer decision for customer use in my
province (Nakhon si thammarat) that | collected the data by use the 400 samples in
my province who be the officer randomly. Then, the statistic is basic analyze that is
average.

Thus, the result of business internal environment analysis of JK Uniform is not
complicated business structure and JK Uniform provide several service and result of
business external environment analysis of JK Uniform that effected by customer
factor, social factor, and technology factor. The risk that occur in business internal
environment such as financial factor, marketing factor, and produce factor. The risk of
business external environment analysis are economic and politics factor, natural
factor, spending factor, and substitute product factor. When compare with the
competitors the JK Uniform is the uniform dressmaking which has provide several
service, and new technology but disadvantage in competitors is the workers who has
inefficient skill for company. Then, JK uniform is invest 2 millions baht and
investment revenue return (IRR) = 69% , Net profit value (NPV) = 9,812,321.38 and
the pay back period is 1 year and 5 months and the importance strategy is corporate

strategy, business strategy , and operational strategy.
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3.2.2  AAIITAENINNITHUITUA2E Five Force Model

AMA 3.1 : Five Force Model

[f Threatof

{ new |
\  entrants J,»!

,,./

Bargaining Competitive Bargaining
power of . power of
suppliers Rivalry Buyers

Fian: Porter, M. (2013). Five Forces Model. Reference From http://www.strategy-
keys.com/michael-porter-five-forces-model.html
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4. 113veTe (Buyer Power)
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fan: Profitguide. (2011). The 3 Cs of a great B2B marketing strategy. Reference From
http://www.profitguide.com/manage-grow/strategy-operations/the-3-cs-of-a-
great-b2b-marketing-strategy-30480
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3.3 AFIATIHALNLIVDIEUAT
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ASIWYUUNUATNAATIZHA Market Positioning
AT 3.3: Market Positioning
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ASIWYUUNUATNAATIZH BCG

AT 3.4 : UWHUAIILATIER BCG

A
]
20 STARS : QUESTION MARKS
|
I
I
|
£ :
= |
e 1
= :
e |
D 10 5
@ i
Aé |
[$0} 1
= 1
:
|
|
1
I
I
0 i >
10 1 01
Relative Market Share
(logarithmic scale)
JK uniform

#i1: Business Administration WIKI. (2013). BCG Model. Reference From
http://mba.sorrawut.com/wiki/BCG_Model
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7. $1UNITUIUNIS (Process)
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http://www.ihotelmarketer.com/index.php?cption=com_k2&view=item&id=301-7P’s-
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A 4.1 : LIANNARLAEFULUUNIIRAIA Marketing Mix

PLACE

¢ Retail

* Whosale

* Local- Export

PRODUCT * Internet

* Design, technology

*  Useability

*  Usefulness PRICE

» Solves pain * Penetration strategy
* Value * Cost-Plus

*  Quality * Loss leader
¢ Brand * more
*  Warranty

PHYSICAL EVIDENCE
*  User stories

* Recommendations

« Office premises

e Buzz

PEOPLE
* Fo

PROCESS

* Service delivery
* Complaints

* Response time

fun: Jainmegha01.blogspot. (1960). 7 P’s of Marketing — Marketing Mix. Reference
From http://jainmegha01.blogspot.com/2011/12/7-ps-of-marketing-marketing-

mix.html
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Management : CRM)
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4.4.1 SuUTENIUNTAYUY

M397 4.11: MIIUEAANUUTTIUNNTAIULTULINVEI U JKUniform
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WEeTaN

56N13 53 duvondwes | WnilEudt)
AUNSNEDNIS
gunsaldingu 1,000,000.00 | 1,000,000.00 -
Lﬂ%la\iﬁqfﬂﬁ 2,000,000.00 - 2,000,000.00
AUNSNInNI55IY 3,000,000.00
Al deneuSusiuay
ANIANZLUYUBALATAN LA 1,300,000.00 1,300,000.00 -
Ruyumyuiioy 700,000.00 700,000.00 -
i’mﬁuamuﬁmfﬁu 5,000,000.00 3,000,000.00 2,000,000.00

4.4.2 AndsuLazindng

M5197 4.12: asenansAEdonnazsingneuea¥1u JK Uniform
MSAILIALDNTIAN U 1 I 2 I 3 i a Ui 5
AUNSNInn35IY 3,000,000
AndeusIAsed 600,000 600,000 600,000 600,000 600,000
fi'n,?%am']mazau 600,000 1,200,000 | 1,800,000 | 2,400,000 | 3,000,000
loulUsuna
Aunsndnssiu 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
9N Pifu?iamwmazau 600,000 1,200,000 | 1,800,000 | 2,400,000 | 3,000,000
AunsngansTIngns 2,400,000 | 1,800,000 | 1,200,000 | 600,000 -
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AlYaneRnIe Ui 1 ) Ui 3 Uit a Ui 5

ANRINLLAIN 1,300,000

ANANLLAIANTE 260,000 | 260,000 | 260,000 | 260,000 | 260,000

finaneaza 260,000 | 520,000 | 780,000 | 1,040,000 | 1,300,000

loulUsuna

ANMNLLAY 1,300,000 | 1,300,000 | 1,300,000 | 1,300,000 | 1,300,000

REGEEREGEH 260,000 | 520,000 | 780,000 | 1,040,000 | 1,300,000

ANRNUAIEND 1,040,000 | 780,000 | 520,000 | 260,000 -
4.4.3 ﬂ’]’iﬂ’i%ll’]iuﬂ’]’i'i’]ﬂlﬁ

3197 4.13: A1euERINIsUsEINaIN s elEvesdiu JK Uniform
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srelamdmu

UUYARD T 20 22 23 25 27

seldadaduneiusoyn 700 700 700 700 700

selamdnduneiu 14000 15400 16100 17500 18900

elaTiuneiu 14,000 15,400 16,100 17,500 18,900

seladeinou 420,000 | 462,000 | 483,000 | 525,000 | 567,000

selaned 5,040,000 | 5,544,000 | 5,796,000 | 6,300,000 | 6,804,000




4.4.4 n1sUszauA lgane

AN197 4.14: ANS1BEANINTISUSLUIUANLYEIN8UDI51U JK Uniform
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FunuAsi W1 Ui 2 Ui 3 Uit a Uit 5
ﬂlﬂ‘ﬁuﬂﬂizﬂ’] (L‘ﬁlm 2%) 2,400 2,448 2,497 2,547 2,598
Al (Lﬁ'm 5%) 70,000 73,500 77,175 81,034 85,085
ANIANY (L‘ﬁﬂJ 5%) 15,000 15,750 16,538 17,364 18,233
GRS 600,000 600,000 600,000 600,000 600,000
Alddnedndng 260,000 260,000 | 260,000 | 260,000 | 260,000
Rulhoau 450,000 495,000 544,500 598,950 658,845
Tawad 20,000 20,000 20,000 20,000 20,000
i'suﬁuﬁqumﬁ 1,417,400 | 1,466,698 | 1,520,709 | 1,579,895 | 1,644,761

AUNUAULUS Ui 1 Ui 2 Ui 3 Ui a Ui 5
AM130% vassele 1,512,000 1,663,200 | 1,738,800 | 1,890,000 | 2,041,200
Avlianeidamdn 5% | 252,000 | 277,200 | 289,800 | 315,000 | 340,200
AUESUNITVIY 2% 100,800 110,880 115,920 126,000 136,080
iamﬁunuﬁuuﬂi 1,864,800 | 2,051,280 2,144,520 | 2,331,000 | 2,517,480

4.4.5 ﬂ’]iﬁ’m’)mﬁ!ﬂﬁ:uﬂﬂ/ﬂ’]idﬁLﬁ%&lﬂ’]'ﬁ“ll”l‘c’l/ﬂaﬂL‘ﬁEJQ"]EJ
MIFUIIARNYIY = FumuAsl /Snsailsduiu
Mlsduiu = ganuie - AunuUuwls
gnsmladiuiu = mlsdnuiv / veaune
51991 4.15: MTNUARINNIAUIARAANYUYDIF I JK Uniform
NSAUIUIAANNY 1 U 2 7 3 Ui a U 5
MlsduLiu 3,175,200 3,492,720 3,651,480 | 3,969,000 | 4,286,520
gnmlsduiiu 0.63 0.63 0.63 0.63 0.63

CREREE0))
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NSAUIUIAANNY 1 U 2 7 3 Ui a i 5
AUl 2,269,841 | 2,328,092 | 2,413,825 | 2,507,770 | 2,610,732
AN URDLIOY 187,486.77 | 194,007.67 | 201,152.04 | 208,980.82 | 217,560.96
wAuYusey 6,249.56 6,466.92 6,705.07 |  6,966.03 |  7,252.03
337l 4.16: MsuanImnanileTeRulvesu JK Uniform

AanLleae 8% i1 Wiz i3 Vita Vits
3 2,000,000 | 1,600,000 | 1,200,000 | 800,000 | 400,000
FszRugiiugng 400,000 | 400,000 | 400,000 | 400,000 | 400,000
Ruans 1,600,000 | 1,200,000 | 800,000 | 400,000 -
ponLdedne 160,000 | 128,000 | 96,000 64,000 32,000
eme: WU seezian) U $sewiiunnd 5

Y

Rufgvis 11910 [ AncetseRuiiiunnd whiuRunanivesusasy

4.4.5 Jumlsvianu

P3N 4.17: M13190anurinbsvInyuveiu JK Uniform

i 1 U 2 i 3 Ui 4 Ui 5
slATI 5,040,000.00 | 5,544,000.00 | 5,796,000.00 | 6,300,000.00 | 6,804,000.00
Wn Auvuiuws 1,864,800.00 | 2,051,280.00 | 2,144,520.00 | 2,331,000.00 | 2,517,480.00
mlsaniu 3,175,200.00 | 3,492,720.00 | 3,651,480.00 | 3,969,000.00 | 4,286,520.00
¥in dunuas 1,417,400.00 | 1,466,698.00 | 1,520,709.46 | 1,579,895.02 | 1,644,760.87
mlsnounisaduau | 1,757,800.00 | 2,026,022.00 | 2,130,770.54 | 2,389,104.98 | 2,641,759.13
W menidedne 160,000.00 | 128,000.00 96,000.00 64,000.00 32,000.00

CRERNER)
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Ui 1 I 2 U 3 Una s
mlsneuinne 1,597,800.00 1,898,022.00 2,034,770.54 2,325,104.98 2,609,759.13
%N AE 30% 479,340.00 569,406.60 610,431.16 697,531.49 782,927.74
ﬁﬁvl,izj‘w% 1,118,460.00 1,328,615.40 1,424,339.38 1,627,573.48 1,826,831.39

4.4.6 9UNISUELEUER
Gﬂi']\‘iﬁ 4.18: G]’]i’NLLﬁﬂﬂUﬂi%LLﬁﬁuﬁWU@\‘i%ﬁu JK Uniform

ATTLARUANIINAINTIUANT

ANTAUIY 1 U 2 U3 Ui a 3 5
flsans 1,118,460.00 | 1,328,615.40 | 1,424,339.38 1,627,573.48 1,826,831.39
wan AndeusIAn 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00
wn AlInednane 260,000.00 260,000.00 260,000.00 260,000.00 260,000.00
wn eeniusne 160,000.00 128,000.00 96,000.00 64,000.00 32,000.00
10 MEGUlEA LTy 479,340.00 90,066.60 41,024.56 87,100.33 85,396.25
RUgANAINTINNITANTUNU 2,617,800.00 | 2,406,682.00 2,421,363.94 2,638,673.81 2,804,227.64
ASTLARUANIINAINTTUNNT
aINu
gunsaldinau -1,000,000.00 - - - -
\Sesdns -2,000,000.00 - - - -
AN THULAL AN -1,300,000.00 - - - -
NIEULARUANIINNTA Y -4,300,000.0 - - - -
ATTLERUANINNITIAMN
Anandunsiu 2,000,000.00 - - - -
vin dsetug - 400,000.00 | -400,000.00 - 400,000.00 - 400,000.00 - 400,000.00
9 ﬂ?ﬂim@mﬁyﬂﬁuﬁ - 160,000.00 | - 128,000.00 - 96,000.00 - 64,000.00 - 32,000.00

CRERNERY)
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Vuviuansay 3,000,000.00 - - - -
ASTUARUANIINAINTIUANT
Favn 4,440,000.00 | - 528,000.00 - 496,000.00 - 464,000.00 - 432,000.00
Ruangns 2,757,800.00 | 1,878,682.00 1,925363.94 | 2,174,673.81 2,372,227.64
UIN [UAAFLNN - | 2,757,800.00 | 4,636,482.00 | 6,561,845.94 | 8,736,519.75
RuanUaiena 2,757,800.00 | 4,636,482.00 | 6,561,845.94 | 8,736,519.75 | 11,108,747.39
4.4.7 qu9a

. X .
AN5199 4.19: ANTNFANUARVBIU JK Uniform
Aunsnd Ui 1 I 2 U 3 Ui a Ui 5
Funindnyuieu
RuaauazSuRInswIANs | 2,757,800.00 | 4,636,482.00 6,561,845.94 8,736,519.75 | 11,108,747.39
Jdunndvyuiou 2,757,800.00 |  4,636,482.00 6,561,845.94 8,736,519.75 | 11,108,747.39
Aunindandsinans 2,400,000.00 1,800,000.00 1,200,000.00 600,000.00 -
ANANWASENS 1,040,000.00 780,000.00 520,000.00 260,000.00 -
AT anui - - - - -
TINAUNINE 6,197,800.00 |  7,216,482.00 8,281,845.94 9,596,519.75 | 11,108,747.39
PHAULATFEIUTD ATV
MERulaa1sae 479,340.00 569,406.60 610,431.16 697,531.49 782,927.74
Rufans 1,600,000.00 1,200,000.00 800,000.00 400,000.00 -
S auviuaday 3,000,000.00 |  3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00
M lsazay 1,118,460.00 |  2,447,075.40 3,871,414.78 5,498,988.26 7,325,819.65
TIUNUFULATEILYBY
L1009 6,197,800.00 |  7,216,482.00 8,281,845.94 9,596,519.75 | 11,108,747.39




**gRuleA19dne

76

W15 TunnU® nAansldduiina18Ruls Wefansladiuiunsiulavesan

U2
U

v
A a

AU As s ANNERULA 1A NERUlAA19Ie
4.4.8 NPV 11a¥ IRR

GﬂiN‘ﬁl 4.20: LansA1 NPV Lag IRR 993514 JK Uniform

U 91NN1TAIUIN 30% Nanisazduiniduanldatswaznindslulatisy Az duninidu

NSYLARUSUNABDALATINTS

Ui

0 NIZUARUANINY B TUAINU 5,000,000.00
1 AszlaRuaEnsy 2,757,800.00
2 NTLARUEASY 1,878,682.00
3 ATELARUAATY 1,925,363.94
4 NIzuARUEnTU 2,174,673.81
5 nIguasuansu* 3,072,227.64

1aA1UUUVDINTE WA UARSU

q

B9,381,958.18

Y
in yamdagtuveanssuatiuanang

- 5,000,000.00

yar1Uagtugns (NPV)

B4,381,958.18

Y
LY

RIINARDULNUTDILATINS

37%

*N3euansululn 5 = RuanavsaNIunssialuan+Runuvyulsu+Rudndnsu

o [ a

AU 9R51ANaR WNAU 8% (Uszunmnis) wWunisusunseiaduansulusuianli

\Hutlagiu
y o q g

gns Yol

V1PV = nazuaduansuli 8+1) / 1%)'
U 2PV = nszuaduansuli 8+1) / 2%)°
Ui 3PV = nszuaduansuli 8+1) / 3%)’
U 4PV = nszuaduandudi 8+1) / 4%)°
U 5PV = nszuaiuansudil 8+1) / 5%)

aAUagiureinseuatuansuansaud UN Ananaiedns wiidu 8 5-1% lagld
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