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Chukiatwattanakul, T. M.B.A. (Small and Medium-Sized Enterprises), April 2015,
Graduate School, Bangkok University.

Business Plan for INIT Jeans (80 pp.)

Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

The purpose of this business plan is to: 1) learn the way to create Brand
Equity to INIT JEANS. 2) In order to create profits to the company in making this
business plan, there are various theory used to analyse such as SWOT. Moreover,
there is the making of market research (Quantitative Research) by collecting
information from questionnaires, which the researchers specify the guideline in doing
the research of the example group of population i.e., the purchaser/consumer jeans
who residing in Bangkok and having income less than 15,000 Bath. The questionnaires
collected information as the information base in order to analyses the consumer
behavior, which can be used as strategy plans.

From the analysis of the consumer buying behavior found that the consumer
interested in buying products that has valuable price and choosing the product that
is attractive. Therefore, the company uses this research results for create the
products, which fulfill the needs of the consumers.

When taking into account to the possibility of this business investment, it is
found that there is a worthwhile investment by using budget investment
approximately to 3,100,000 Bath and there is NPV equal to 4,940,409 Bath, IRR equal

to 76% and the period of time in payback approximately to 11 months.

Keywords : Business Plan, Consumer buying behavior
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5181aN37 15,000 v Iaeldvinnisivuangueiegienialusunsu G*Power 3.1 lng
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5.msudatulugnavinssy (Competitive Rivalry within Industry)

maudstilugpamnssuduissinvaaldbudiinaursduiiaunn fenefudier
Tumanetisenuiu uazaselvalfidian Tnsnandudussananylddudiduldlien
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wagfonmeamaiiinisutsiugdluiiagiu S miassghamelulsumaiiinseraadh
Frfunsasnuudisiniluslduiiongeand Tnaenzuusudluameiddulssmeuas
wanUszwe W Mc Jeans, ZARA, Uniqlo, Jaspal gy TnewususdumanisalusTudu
73 an uan wan woy ﬁﬁ‘lfmwiuﬁﬁﬁuﬂEjﬂJ(ﬂm@izﬁUﬂaﬁﬁﬂiﬂmLUiuﬂﬁwj“]LLEJ'Gﬁ’JULLU'Q

AN5RaA b UAIUNTI



uny 4

N1SIATLKUNALNS LazWNUURUANTS

Tuuniiunsiauewunisdavihnagnsifeddu nagnsuuulfiinis n1sivun

12

AT IANENISUSHTULNLIUUTZIN KALHRUNITVEIBTINIUOUIANYDIUTEN Lned19ds

nauii309 Marketing Mix (4Ps) o4 Tladu Aesiaes

1

4.1 nsaunurAantrlugnagns

USEnlng danans 1A tammvuenagns iekalminamls wagdeen1sasng

' I
a Yo

Y & Y P £ £ a J [
wusualmdunsinyanieluuseimelasUssnaivoutu I@EJI‘UﬂiE]‘ULLUJﬂﬂG]N‘]ﬂQﬂWW

soluil
AT 4.1: wanansauwAainludnagns

s
R
(@TaRnwvosau L)

Aayms
-A15U5AS
-ASSAMNGAFN

CSR
4P

b T =Y
Fuslna 339

. .

(mnufisala)



40

4.2 wuRn uaz naufiihuld
duiszaunisnatn (Marketing Mix)
1) wandaa (Product)
LUTUA INIT Jeans asidunusudifinnusiuasiy uazdiannim anunsonouauosse

AuRpINsveUaalulaglu wavasienuidndumAusimiunguusine ey

Ayve =

sudlunsidn uariiuveu

2) 51A" (Price)

[ @ a v [y ! v & = 1 a
WUSUA INIT Jeans \UudufsgAunans-a1e fdalusiauedsiias lneasiade
1 U |dl 4‘ Y = U %4 4

FIARRI0EN 500UM eazaITaLNNNaugNA A
3) ¥oeMsIndvung (Place)

USENLT1REALTNITNINTEFUA Ingr UMty uazfmwnudmena
Uszine

4) M3dauaiunisnana (Promotion)

nmsvhlisusundunsan Mladunyeduazvende sndudesddiniadieduasy
mananaae lidneedu n1san wan uwan wou lneinsesdlousasyinaesimnldlignime
WonaawNANgn tneisuduniausEnagdalusludy Ya2fav30%luiun2s fe Juil veq

nnmeu wazdnsaundnieldansiadun

4.3 Uszianvainagns uazukuuuang
1. nagnslunsaiianu Fuiusan fundnau uaginddlile
TngUszas

1. wieaduaugniulfintusutnddiio way wiinau

2. lelifynannsnauiiildiusluuidyhauesaiinrugy
suuszanad : 200,0000m

N13ATIUNUYBINALNT

1. Wilenantinaudlaiusiulumsusesuauluunnsy wavdisiauaiuinnluns
WAIUNEIUAN)
2. mﬁ;mvﬁq ADDUVBINTINIY a'ua%m;m%asuaawﬁmm WaYILUIYADDUY
d' v v <@ 1 = 1
W LN NUTALI 1AL L bd
3. 5197 aRANTNIILAYNUR TANuvSuTuLd
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AN 4.3 LEASAUAIUBLUTUA Stilista

SILKY BLACK PANTS am- CACTUS CROP TOP am- PEANUT TOP -
Code - TS039 le : TP2Z Code - TP225

(M) Available Pre-order (S), (M) Available
PRICE 1,0 00 um PRICE : 850.00 ym PRICE : 850.00 um

jore.. nore..

‘more.
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M131991 4.1 KAPIIIUALDEAIUUTEUNINITAIMUY

udszanmmsaany
urdaitn
UL E ERLY fruveaives $wmaeIuiin
Funindonds
ginsalinsoals 100,000.00 100000 -
WiMuzaes 800,000.00 800000 -
0 -
0 -
0 -
Funindn1isso 900,000.00
Al¥deodeududuiua
AAnue i1 200,000.00 200000 -
- 0
o
Sununnmday 2,000,000.00 1,000.000.00 1,000,000
TamduaamuEud 3,100,000.00 2,100,000.00 1,000,000.00
dadulavaafafunues) 100.00 68 32

neslunsasuai T ALA T wnlvsl Ussneuludne
- Agunsaiia3edld 100,000U1
- AwIugdayes 800,000UM
- AIMNLALIILAT 200,000UM
- Funuvsudeuiidudinvondives 1,000,000U

a

- Adudndustu 1,000,0000n

Y

(%
v Y v

MtussuLvesRvawusudulumsihgsianendud Wudwauku 3,100,000
v nedidndruveawnasduyuiinnlalunisamu Wuludiuveainues 68% waztunuly

duvBIRUNEN 32%



AN 4.2: LARAISIUATLDUAALADULALANINY

MsfuInAENIM i 52 i3 Hiia i s
Funindonisiw 900,000

ffous1nnall 150,000 150,000 150,000 180,000 180,000
Ffous Az ay 150,000 360,000 540,000 720,000 900,000
Towhlauaa

Funindonsiw 900,000 900,000 00,000 900,000 900,000
sin Aufeusaaz oy 150,000 360,000 540,000 720,000 900,000
Funindosswgns 720,000 540,000 360,000 180,000 -
aldvedate i1 i 2 I3 Tliia i s
Aaanziguaz AN 200,000

AaanziiymzANLAIARTY 40,000 40,000 40,000 40,000 40,000
ARTIgE= T 40,000 80,000 120,000 160,000 200,000
Towhlauaa

Aaanz yumz ANLAS 200,000 200,000 200,000 200,000 200,000
EEERER ERH 40,000 80,000 120,000 160,000 200,000
Aanzdeuuaz ANLEIEND 160,000 120,000 80,000 40,000 -

ANAIN 4.2 FUNSngan135IuTen winiu 900,0000 % aaduandeusy antdas

180,000U



AT 4.3: LAAINITUTENIUNTYRAUNY

nizdszuimnivaaauia

Tasuad 1

Tasuran z

Tasuran

Tasuran 4

TuuFudA TR gae TiaRacE)

&0 7O &5 &0
s nnBsmeda (cum SO0 SO0 S00 SO0
FluzDAUIaAD T 30,000 35,000 32,500 30,000
slusDAuIaaD T 30,000 35,000 32,500 30,000
saAuIaEBLAD L SO0,000 1,050,000 975,000 SO0,000
saaulaEa lasua 2,700,000 3,150,000 2,925,000 2,700,000
gaAulanal 11,475,000
Ussurunireeaviaefiud iy 10%eme)

nivdszumuniTaaaua iln 2 SIS S5 4 Iln s
a:"lu']u'_:?i’uﬁ"lf“ﬁ.l'lalm'a']“’u;aésl(;ﬁ’jj TO ward 85 o3
s1AaaSasndAa SIRE 1N SO0 SO0 S00 SO0
T JusEAU 8RB T 35,000 38,500 42,350 16,585
FIUsEAU 8RB T 35,000 38,500 12,350 16,585

aoAvIaF DA DL

1050000

aoawama lasure

3,150,000

gaaulanail

12, 500, 000

dl U 1 1 a ﬂl ! U
RNANT1IN 4.3 ezdanalein wiazlnsunainisussanunseennefinnaiueenly

46

W9997n AatneUanmanaedlsemalneazane iyt tnseulUuaud i ad s sen wag

sgvetatluauieuhoununinus s1nledgnefmAnInIIneisvesduiniglusu



AN5197 4.4: LanIN1SUSEUIUNISANLTRY

47

& u’quﬁaﬂ Pii1 iz Fiia P4 Jis
Augaaud 480,000 480,000 480,000 480,000 480,000
aninlszih (19131 29%) 4,500 4,896 4,994 5,004 5196
alalih odis 500) 48,000 50,400 52,920 55,566 58,344
Ainsdvn (i 5%%) 2,400 2,520 2,646 2,778 2917
AufrauIm 180,000 180,000 180,000 180,000 180,000
Allinedndie 40,000 40,000 40,000 40,000 40,000
Gufou (s 5%) 840,000 882,000 926,100 972,405 | 1,021,025
Tawan 100,000 100,000 100,000 100,000 100,000
ERI=) uqunaﬂ 1,695,200 | 1,739,816 1,786,660 | 1,835,343 |  1,887.432
LAY 11,475,000 | 12,600,000 | 13,360.000 | 15246000 | 16,770,600
cunurfuns i1 i 2 i 2 4 s
Aunuing 7,458,750 2,190,000 0,009,000 |  9,909.900 | 10,900,890
AllFeia adn 1% 114,750 126,000 138,600 152,460 167,706
FNEAIUNTTVIE 516,375 567,000 623,700 636,070 754,677
Tud il 5.089,875 [ 8,883,000 | 9,771.300 | 10,748.430 | 11.823.273
NSATHIBAANNY = ﬁm}umﬁ; dns1it lsaafu
ilsanaiu = sanine - duudals
dns1m lsarnunu = A lsanuie / sanuie
NTSATHIBIYARNNY P 1 iz Pz 4 s
Arlsa 3,385,125 3,717,000 4,088,700 4,497,570 4,947,327
dnsi lsanunu 0.30 0.30 0.30 0.30 0.30
nfumudat 5,746,441 5,897,681 6.056,474 | 6223197 |  6.398.246
Infunudaiay 478,870.06 | 49147345 | 504,706.19 | 518,599.75 | 533,187.13
ANNUAD T 15,962.34 | 1638245 16,823.54 |  17.286.66 | 17.772.90
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IS

- JAgnanuiauay 40,0000

a8

- Sudeuluiunuledu wenduduideuddinns 1au 25,0000 m/AdeU

- RULABDUNLNU 3AU ALAY 15,000U%/60BU tnewknazlagiin1suu

Rukiau 5% lvfunnagau

=

[
=

- dues duasuNIY Wnnsaneiiduresliinsaundn laedns

AUNTNALUAIUAA 15% VBITIANEUAT

- Mlsdufin 1finn sanu1y AU AUNURULUS

- 9msnlsaruiuinain flsaruiu/ganune

159 4.5: wanwsumlsvinyu

s = 2 =
auitlzvany dszaamsnsaiaaiunzainlng

1 4 2 4 s 4 4 s
HaAUIE 11,475,000 12,600,000 13,260,000 15,245,000 16,770,600
n funudunls 2,089,875 2,882,000 9,771,300 10,748,430 11,823,272
arladaunnu 3,385,125 2,717,000 4,088,700 4,497,570 4,947,327
#in ﬁi—!ﬂﬁ!ﬂ«iﬂ 1,695,200 1,739,516 1,756,660 1.535,543 1,887,452
amlsfaumsdnituay 1,689,925 1,977,154 2,302,040 2,661,727 3,059,845
#n Aambade 150,000 120,000 20,000 60,000 30,000
Atlsnausinad 1,539,925 1,857,184 2,212,040 2,601,727 2,029,845
#in A 2094 461,978 557,158 663,612 780,518 208,952
flsgns 1,077,948 1,300,029 1,548,428 1,521,209 2,120,591
fatlsar=au drsvam e aiunisainlng
anaoalilsuaa 41 42 43 4 4 s
alsazauduil - 970,153 2,140,179 2,533,764 5,172,852
wan dTlsgns 1,077,048 1,300,025 1,548,428 1,821,200 2,120,501
#in Guiluma 107,795 130,003 154,543 182,121 212,089
lsazauilaisam 970,153 2,140,179 3,533,764 5,172,852 7,081,654
ansaaliliunszuaiEuaa 1 42 e 4 4 s
maiduld 461,978 ££7,158 663,612 780,518 208,952
PO T T R N 461,978 95,178 106,457 116,906 128,435
anaaaliliunszuaiEuan 1 4 2 LR 4 4 s
fFudmariae 106,554 117,000 128,700 141,570 158,727
SufmanSafniuay 106,554 10,446 11,700 12,870 14,157
anaaaliliunszuaiiuean i1 42 Iz 4 4 s
Fuiluma 107,795 130,003 154,543 182,121 212,089
Suifumadiasaiiuau 107,795 22,208 24,840 27.278 29,965
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- Tutagudvesnineu Andu 50%v0sg uRuRoY 1w
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Junszuaiduaa dsznamsnnaoiuemsailnd
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nIzuEdvaannianITumIAnduay Pii1 T2 i3 T4 s
finlsans 1,077.948 | 1,300,029 | 1545428 | 1,521,209 | 2,120,891
w0 dudeusa 150,000 150,000 150,000 150,000 150,000
2 aflfedadie 40,000 40,000 10,000 40,000 40,000
10 Aemisde 150,000 120,000 90,000 60,000 30,000
wn mEEV1&a it 461,078 05,178 106,457 116,006 128,435
120 Suifunadsdeiiiuiu 107,705 22,208 24,840 27278 20,068
#n Fudhaandefiiudy 106,554 10,446 11,700 |- 12,870 |- 14,157
RuaannnanssumIduiuany 1,911,166 | 1,746.968 | 1,975,025 | 2,232,523 | 2,515,138
nIzuERuaANTanIINMIALY
Funingonsiiu 900,000 - - - -
manusaiiud 200,000 - - - -
0 - - - - -

SUEEUEAINNITAINY 1,100,000 - A - -
NIzIEEUAANNIIAY
fjmntrmﬁumiﬁu 1,000,000 - - - -
#in $19203ul 200,000 200,000 200,000 200,000 |- 200,000
#in ﬁﬁzﬂaﬂ!ﬁaﬂﬂﬁ 150,000 120,000 90,000 60,000 |- 30,000
#in Fuiduradie 107,795 130,003 154,843 182,121 |- 212,089
Nuifuaiy 2,100,000 - - - -
NN UAANNHANTINMITAI 2,642,205 450,003 144,843 442,121 |- 442,089
Ruanani 3453371 | 1296965 | 1,533,182 | 1,790,402 | 2,073,049
1 Buaaduila - 3453371 | 4,750,337 | 6283519 | 8,073,921
Ruaailasaia 3453371 | 4750337 | 6,283,519 | 8,073,921 | 10,146,969




50

21NANT197 4.6 INIULARITILUENTRL Uszanainsanantunisaiung 5 Jues
Aan1s wudwyjaﬁwaqﬁamnﬁuﬁumﬂ U7 1 S1uau 3,453,371 U wé’qmﬂﬁ?ul,ﬁuqﬁu
7 2 $1uau 4,750,337 U 1P 6,283,519 UwiludT 3 U 4 $1uau 8,073,921 um
way 10,146,969 v Tl 5

dl a
19N 4.7: LLEIAIUZIUTNITUY

WnEAIgIuemIEy dsznansnnaaumsailng
duning ilit1 it 2 iliis ii4 lils

Funindvyuioy

Fuaanazidurhnsinmg 3453371 | 4,750,337 | 6,283.519 | 5073921 | 10,146.969
Fufnamie 106,554 117,000 128,700 141,570 155,727
TIMEUNTNETY Ty 3550025 | 4.867.337 | 6412219 | 8215491 | 10,302,696
FuningensTuans 720,000 540,000 360,000 150,000 -
Ananztdeuazanudagns 160,000 120,000 50,000 40,000 -
Arifadraonui - - - i _
TMFUNENG 4430025 | 5527337 | 6,852,219 | 8435491 | 10,302,696

wilgunazgvvaanves

mFu1ad e 161,975 557,155 663,612 780,518 908,953
Fuifupadiaie 107,795 130,003 154,843 182,121 212,089
wilguszaziy 569,772 657,158 518,455 962,639 | 1,121,042
FufigedumInavida $00,000 600,000 400,000 200,000 -

smiay 1,369,772 | 1,287,158 | 1218455 | 1,162,639 | 1,121,042
nuFaufiueniiy 2,100,000 | 2,100,000 | 2,100,000 | 2,100,000 | 2,100,000
ilsazaugns 970,153 | 2,140,179 | 3,533,764 | 5,172.852 | 7.081.654
ERH L RTRTERTGEY 3,070,153 | 4,240,179 | 5633764 | 7,272,852 | 9,181,654
swwiRuazd Ve Va3 4439925 | 5527337 | 6852219 | 8435491 | 1030269

9INANT97 4.7 SULARIg LMY Ussinainsananiunsaiund 5 Juesianis
Wudﬂgamﬁumﬁa}ﬂmﬁmﬁunﬂﬂ TuI7 1 $1uau 4,439,925 U wé’qmﬂﬁ?w,ﬁuqaﬁﬁu 7
2 71U 5,527,337 U vHu 6,852,219 vmludil 3 1wl 4 §1uau 8,435,491 U uay
10,302,696 U Tudii 5



51

AN 4.8: LARINTLLANUANSUNADANILATINTG

midtanziilazaniamu

i nizuaiunasalasams nIzuauEn
0 |nizuEfuaadie o Fuadny - 3,100,000
1 |nszualvaaiy 3,453,371
2 |nszuEluaaiy 1,296,965
3 |nszuauaaiy 1,533,182
4 |nEzuElvaaiy 1,790,402
5 |nazualduaaiux 4,073,049
madnnaamilivludnnnadaan 15.00%
yamiatuveInTza I vEATy 5,040,400
in uaAfagiiuveanTzuatuanile - 3,100,000
yamifaiiuans (Npv) 4,940,400
dRTIHakaLINLRIIATINS 75.68%

NANTN 4.8 Inenszualuansunaenlasans dnsaeanAnayailagtuly

n51ARan 15% (1191NUS2UUAT MRR 9895U1AsNIavdnily) 1ieusiinlasanistaig

=

ANzt Tnef1dnsnanauwnuURnay Akandinlinisyii ¥se anlasenisiiauinnii
W3 0 wanedn lassnistiinawmusin dslugsfatianunsaamulailiesaindn NPV

WINAU 4,940,409 U
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msilnzRganaILmansiiy

52

TEMIMI ANz i1 2 i3 4 s
mITaammagaImanaiy

g RuN UMY (1) 6.25 7.08 7.83 8.53 9.19

gandudunindaanida () 6.06 6.91 7.68 8.39 9.05
miTadszndmmmalininddu

é’mﬂﬂﬁm;uﬁsmﬂmﬁu% (301) 76 76 76 76 76

szyzImARAIAIAD (T3) 4,74 4.74 4,74 4,74 4,74

SV Fumindans (sou) 16 23 19 83

S IMIvABIiunindIn aw) 2.58 2.28 2.02 1.51 1.63
m3vaamuansalumsiszyd

i‘i’mmﬁ'aﬁ% (Debt to Equity Ratio) (1111) 0.45 0.30 0.22 0.16 0.12

gnsrduanuT o lumsts: aa-ﬂ%amfn 11.27 16.48 25.58 4436 | 101.99
maTaanumasalumaning

gATIAIUARRILIMUAR T UNINE (ROA) 0.24 0.24 0.23 0.22 0.21
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