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ABSTRACT

The objective of this business plan is to analysis and assess the feasibility of
expanding the business. Also, this is the way to enhancing the distribution channels of
existing business that is wholesale and retail supplier of golf equipment to golf
courses. It can enhance new business as a retailer in the driving range as well.

The survey found that there is a high chance to succeed this business since
there are strengths in product costs which is lower than competitors including high
experience of existing business. However, many of the current driving ranges have golf
shop with a small number of products and sell at the high price.

Business strategy of Golf Time is the cost leadership strategy. In addition, they
focus on setting the price to compete with other golf equipment’s shops and
differentiate their services. Also, they concern on developing human resources to
have the knowledge, skills and abilities as well as about golf equipment and provide
the service quality to customers. For marketing, Golf Time targets the customers who
are male during working age which have revenues up to THB 30,000.Golf Time sets
their position as moderate standard. They sell the product at the cheap price. For
management, they design and develop a standardized format stores, so that they can
expand more branches in the future.

The amount of investment is around 1.006 million baht without any
borrowing. And, a payback period is 2 years and 11 months. The percentage of IRR for
this business ia 26.48, which is higher than the average lending rates for retail
customers. Also, NPV of business is at 1,536,147.27 Baht. As a result, it can conclude
that there is a possibility to invest in this business to gain more return and to further
expand the business.

Keywords: Business plan, Golf equipment, Golf driving range, Low cost, Service.
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Theory Tuguuuudraomainssuvesfuslaa (A model of consumer behavior)
wnandliituiavngelaivinlviAnnsdonuazdnadulatelunisdondedudwie
u3ns TneenwusdniinAavesguslaniu sxduegiuilade 3 dade Suldun

1. AsnsgAuannnieuen (Stimulus = S)

2. é’ﬂ‘lﬁmz%a\ﬁ%@ (Buyer's Characteristics)

3. %umaﬂumiﬁﬂaﬂ%aﬂﬁsﬁa (Buyer's decision process)

84 3 Yaduilazdenaliiiin “napdn” viefiFeniinnuidninAnvesgusine
wazaruiAniinAnvestiuslneiuardmaliiAnnisnouaussarudasnisvesuilaa

(Response = R)
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AN 1.6: uandliinanginssugusiaa (A Model of Consumer Behavior)
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oS o -
Jadvsmudaau msAueya
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Hadeenuyana malszfiusamadan
i - e
tadaaudsine WA

i - Kotler, P. (1997), Marketing management analysis planning and control

(10th ed.). New Jersey : Prentice Hall.
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wisoanu 2 Yade loun
1. Aansedunanisnann (Marketing Stimuli) [Wudsnseduilisanunsomueuuas
aslitivulaedudsnseiunfieudunusinerdesivdiulszaumianisnain (Marketing
Mix) FaUsenausie 4 @anseei el
1% a o ¢ Ay  aAa v A & a v A
- uNanI (Product) N1snsuddumavainvats uasiduduaingsmiuniy

ABINNTVRIgNALNBIUINITUAGNAT

Y

I '
Y a

- 9u31A1 (Price) dMsaesianfimanzauiuaunInaun

- AUABINIIN1TIMUNY (Place) ﬁﬁzj'aqwmﬂ’]sf{'}’mﬁmmaﬁazm’gﬂﬁugﬂﬁ'} oL
AndazaINauelikigna

- AUNTALEsUNIIRAA (Promotion) Hnsdnvinlaiwat nsdavinlusludu Wy ns
ansAaudn a iud eliigndinsdinaulafisedu viefinsdeduluunuiifia

1NTIU
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- AMUI9INe (Psychological) ﬁ%%’aﬁm%mﬁwmLi‘]u?aﬁlﬁmf\mﬂm%'wi uag
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YoaruIlnA laun N33l n1s¥us maeus mnue uasvinuad

a{' o [N A = Yo = a Y a
AN 1.8: LLE‘W’NﬂQQUﬂWEJSLUSZJE]QHUiiﬂﬂVlaQNaﬂﬂﬂ'ﬂqﬂgaﬂUﬂﬂﬂsﬂ@ﬂa‘Uiiﬂﬂ
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Uaden 3 : Uadendemadonnuifniinfnvasdde Ao dunaunisindulavasiae
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- M335u3dsynn (Problem Recognition) 3ALSHAUYBINTEUIUNITTE AiB N15T
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O W <=

UaZURLEUDNLAYAILS LNYINUEUATIADINITHAIIATIAUAT F9A5azTvAINEARYDs

<

1%
I ISP U A
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YDILAATATIFUFN

¥
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- WERNTIUNENEINTIVR (Post purchase Behavior) minguslaeedualuly
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AN 1.11: LLa@QTumauﬂqﬁm@ﬁUI"\]EU@QQUiiﬂﬁvmma(ﬂaﬂ']i@]@Uau@ﬂm@ﬂ%lUiIﬂﬂ

(%
[

Tupeunsindulaveiuilna NSNDUALDIVBILTD

i - Kotler, P. (1999). Marketing management analysis planning and control

(10" ed.). New Jersey : Prentice Hall.
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2.1.2 wuldulugiluauian (Mega Trend 2020)

1. Urbanization - “City as a Customer”
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2. Smart is the New Green
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6. Innovating to Zero
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2.1.3 MTIIATIRNTEAUATINNTTY

2.1.3.1 MIWATILNQAEMNTIH (Industry Analysis)
ANUAUNUSUITNIgIRA (Sensitivity to the Business cycle)
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I8N13

AUIURY (V)

TRIIANYISIUAIVTN 3 Lhau

auulasnadu suyinedu laswiausud

10,000 x 3= 30,000.-

gunsaldinemu 52,500.-

- nszanwinuluEda 10 Tau 591 160.--

- Unsaun@n PVC 500 gm w2 %1 (500lu x 4.88.-)

511 2,440.-

- ipBeaifiuiiuan CASIO u V-R1004 $9A1 9,900.-

guUnIalnNLAeIIY 52,990.-

- $u2n9AuAn 57A1 10,000.-

- TRzuavides 59A1 5,500.-

Ty iiddwiuguniu 5197 (@ 99 x 4,500.-) 18,000.-

- ¥MSamsung LED 5303 40” $1A1 20,000.-

aflonduen 870,000.-
NuawUsI 1,006,000.-
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$189N15AUAT Uunaududn x siaaie ITUIUEY
waldl/ldnes 65,230.- x 6 YA 391,380.-
- 9ldl 1 59A1 21,000.-
- ldl 3 way Wald

57A116,000.-

- gl Hybrid $7@7 12,000.-
- YAAN 31A1 36,000.-
- Lob wedge 51@1 5,600.-
- WHLMBS 5711 12,000.-
fanoan 14,000 x 6 lu 84,000.-
§aile 250 x 200 474 50,000.-
RN 1,500 x 100 ¢ 150,000.-
anneaan 1,000 x 80 N&ids 80,000.-
N 450 x 50 lu 22,500.-
o 1,000 x 50 7 50,000.-
nszL 1,000 x 24 Ty 24,000.-
Bu 18,120.-

870,000.-
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518015 Aldane/neu | sauarldaneset
A3 10,000.00 120,000.00
AFousIA
- gunsaldinau (49.900uTm/5%) 832.00 9,984.00
- qUNTAIRNUAISIY (53,5000m/4) 892.00 10,704.00
Ruiioumiinau 12,000.00 144,000.00
Al 1,000.00 12,000.00
AlYIINITUSHITIU
Oenan 5,000.00 60,000.00
samA I8/ hau 29,724.00 356,688.00
suA a8 356,688.00
sauAr e 507,888.00
sauAn e 522,648.00
s ldaei 4 538,146.00
s e 5 554,418.00
UL

- Juinounnauiudunny Yaveeates 5%

¥
Y

1

- TP 2 WNIUIUNTNUY B0 1 AU SIUN9EY T91WUNTNIU 2 AU
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Uszunain159uUssaIniniIsune

A9 4.4: uanssuUszanunissela

Uszanamsselddeiu (eae) 5,000.-
Uszananisselddaiau (@de) | 5,000 x 26 = 130,000.-

UN3IAL 130,000.-

lasane 1 nuAWus 135,000.-
IRLEY 140,000.-

LYY U 145,000.-

Tpsunefl 2 WeBAIAL 150,000.-
fqu1eu 155,000.-

ﬂ‘iﬂﬂ']ﬂ&l 160,000.-

Tnsanedi 3 deAu 165,000.-
NUB1BUY 170,000.-

AAAL 180,000.-

Tasuned a N AN 200,000.-
SuAY 250,000.-

525 lEU7 1 1,980,000.-

ss1elaT 2 2,178,000.-

5518167 3 2,395,800.-

suselaui 4 2,635,380.-

55l 4UT 5 2,898,918.-

N8N

¥
¥ 1 [ v I

Uszanaunsnelauseanan1sdiuiugnamsiedy 6-7 au wagilldnsinisyedum
melususeaudszunn 800 UM Al Wdgdediganviesaiuegil 5,000 UM BIN13
UszanaunsiUSeuiigugenvigvasinunasUsinagnaidisuaingninigluawiuneay

YBIgINAN wazazRudmaneinganuy 10% nnd
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398N15 Uit 1 Vi 2 Ui 3 Vit 4 Vit 5
sgldsau 1,980,000.00 | 2,178,000.00 | 2,395,800.00 | 2,635,380.00 | 2,898,918.00
in Aunududn 1,188,000.00 | 1,306,800.00 | 1,437,480.00 | 1,581,228.00 | 1,739,350.80
Alsdudu 792,000.00 | 871,200.00 | 958320.00 | 1,054,152.00 | 1,159,567.20
Wn dununsil
(Fnldanelunmsaniiuem) 356,688.00 | 507,888.00 | 522,648.00 | 538,146.00 | 554,418.00
Mls/vevuneuinane 435312.00 | 363,312.00 | 435672.00 | 516,006.00 | 605,149.20
n neulatinuanasssuan | 18,031.20 10,831.20 18,067.20 26,100.60 38,772.80
mls/ananugns 417,280.80 | 352,480.80 | 417,604.80 | 489,905.40 | 566,376.40
M3 4.6: wansUszunNIsilsaay

o = d a
M lsazanlszanamsnsdlaaunisanlnd
1 U2 U3 i 4 s
o Y A
flsazandil - 417,280.80 | 769,761.60 | 1,187,366.40 | 1,677,271.80
an flsgn3 417,280.80 | 352,480.80 | 417,604.80 | 489,905.40 | 566,376.40
lsazaulaesin 417,280.80 | 769,761.60 | 1,187,366.40 | 1,677,271.80 | 2,243,648.20
N13AUIUNNE

o A g o N a Yaa
ﬂ?ﬁﬂ?ﬂ'ﬂﬂﬂ?ﬁiuwuLU‘L!ﬂWiﬂWUUUﬂWHLQUIWUWuﬂﬂﬁﬁiill@']

(51819 — Algane — Ananvigau) x ansINNERULe
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NIZARUAAIINAINTINATUIIY (N19AT9) i1 Ui 2 i 3 Ui 4 i 5
elasau 1,980,000.00 2,178,000.00 | 2,395,800.00 | 2,635,380.00 2,898,918.00
L‘Euﬂmﬁﬂéfuvguﬁuﬁw -330,000.00 | -1,306,800.00 | -1,437,480.00 | -1,581,228.00 | -1,739,350.80
Alganegluntsaduauy -356,688.00 -507,888.00 -522,648.00 -538,146.00 -554,418.00
MERuldlRyARa -18031.20 | -10,831.20 | -18067.20 |  -26,100.60 |  -38,77238

1,275,280.80 | 352,480.80 | 417,604.80 | 489,905.40 | 566,376.82
NITUERUAAIINNINTIUANTAINU
Ruanineasingi3u -30,000.00
Ruanireergunsaidninau -52,500.00
Ruaniteaunsalnnusieiiu -53,500.00
Ruandngasudue -870,000.00

-1,006,000.00

ﬁuamqwﬁﬁu 269,280.80 352,480.80 417,604.80 489,905.40 566,376.82
UIn Ruandud - 269,280.80 621,761.60 | 1,039,366.40 1,529,271.80
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C%

waA1Uagiugns NPV uaz dnsinanauununigly IRR

157991 4.8: uanateya NPV wag IRR

NUIURY
Guamuﬁmﬁﬂ -1,006,000.00
RUaATUgND
i1 269,280.80
i 2 352,480.80
i3 417,604.80
i 4 489,905.40
Uit s 566,376.82
SanmaneuImG 0.10
yamifagiiugns (NPV) 81,536,147.27
wanaUUNUMe]y (IRR) 26.48%

ASAATIZANANDULNY

FTELLINAUNU INA15T 4.8 uanstoya NPV uag IRR Uy @ansadnaninsien

v A

A Y 1 U | A
WITYSHIAAUVIUIINNIAINU VL@L‘V]’m‘U 2 U nuan 11 hou



N153LA518%AUBaULAY (Sensitivity Analysis)

A9 4.9: uanssuUszanunissels Wesielaanas 10%

Uszanamsawdszanamsne gﬁasm"lé’mm 10%

s1ela

Usziamsseldaetu (nae)

5,000.00

Uszanamsieldnomon (1nae)

5,000 X 26 = 130,000.00

UNIIAN 117,000.00

Yasanaii 1 AUAMWUS 121,500.00
Winnu 126,000.00

Y 130,500.00

Tasmaf 2 | wquaian 135,000.00
NguEu 139,500.00

N304 AN 144,000.00

Tasinafi 3 | Favau 148,500.00
NueNeIu 153,000.00

LG 162,000.00

lasinaii4 | wgAdme 180,000.00
funAu 225,000.00

swneldilii g 1,782,000.00

s lati 2 1,960,200.00

samelgif 2,156,220.00

swselati 2,371,842.00

s laii s

2,609,026.20
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13199 4.10: wanaUszanansaumlsvanu Weseldanas 10%

Uszanamsauilsnanu iesialdanas 10%
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578015 U 1 In 2 I3 Una Ui 5
selisay 1,782,000.00 | 1,960,200.00 | 2,156,220.00 | 2,371,842.00 | 2,609,026.20
win funuaudi 1,069,200.00 | 1,176,120.00 | 1,293,732.00 | 1,423,105.20 | 1,565,415.72
A lsudiu 712,800.00 | 784,080.00 | 862,488.00 | 948,736.80 | 1,043,610.48
v v =]

Win AuuAi
(Alganelunsaniineau) 356,688.00 | 507,888.00 | 522,648.00 | 538,146.00 | 554,418.00
Mls/vevunauvinane 356,112.00 | 276,192.00 | 339,840.00 | 410,590.80 | 489,192.48
%N mﬁﬁu‘lﬁﬁaqﬂﬂasssum 10,111.20 4,809.60 8,484.00 15,559.08 23,419.25
mls/ananugns 346,000.80 | 271,382.40 | 331,356.00 | 395,031.72 | 465,773.23
A15197 4.11: wansuszunainisilsazay wesielnanas 10%
o = }7%3
mlsazauussununisnsaisielaanas 10%

Un 1 Un 2 U 3 Un 4 Un 5
[ 1 o Y
nlsszaunud - 346,000.80 617,383.20 948,739.20 1,343,770.92
uln ﬂ'll'iﬁqﬂﬁ 346,000.80 271,382.40 331,356.00 395,031.72 465,773.23
mlsazauuanssan 346,000.80 617,383.20 948,739.20 1,343,770.92 1,809,544.15




A9 4.12: uanauszanunsIunsyuatuan Wesulaanas 10%

JUNSZLLELEUER
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NTELERUANIINAINTIY
ANTUY (N9AS9) 1 2 3 a4 i 5
1elasu 1,782,000.00 |  1,960,200.00 | 2,156,220.00 | 2,371,842.00 |  2,609,026.20
Ruandnesuuduen -330,000.00 | -1,306,800.00 | -1,437,480.00 | -1,581,228.00 | -1,739,350.80
AbgInelun1sAENIY -356,688.00 -507,888.00 -522,648.00 -538,146.00 -554,418.00
MRuldyanassIum -10,111.20 -4,809.60 -8,484.00 -15,559.08 -23,419.25
1,085,200.80 140,702.40 187,608.00 236,908.92 291,838.15
NITUTRUAAINNNITUNMTAINY
Ruanangaind1 -30,000.00
RuandneA1gunsel
dinau -52,500.00
Ruandiegunsalanuse
$1u -53,500.00
Ruananuaamnuaud -870,000.00
-1,006,000.00
ﬁuamqw&ﬁm 79,200.80 140,702.40 187,608.00 236,908.92 291,838.15
UIN Ruanaud - 79,200.80 219,903.20 407,511.20 644,420.12
Rudavast 79,200.80 219,903.20 407,511.20 644,420.12 936,258.27




C%

waA1Uagiugns NPV uaz dnsinanauununigly IRR

1319 4.13: uanstoya NPV uaz IRR Weselianad 10%

I1UIURY
Fuasyuizausn -1,006,000.00
Ruansugns
i1 79,200.80
Ui 2 140,702.40
Ui 3 187,608.00
Ui 4 236,908.92
U 5 291,838.15
5@]5']NaﬂE]ULWIu{?UC‘h 0.10
waA1dagiugns (NPV) B672,256.88
nanauununely (IRR) -1.99%

ASAATIZANANDULNY

Nnaunseualuan wlilidimnioanmeiianas 10% agvhlissssianaunu

[
v IS

17077 5 U a9t ndleanvieianad 10% ngeavnsnainly sndudesldunudises

ANLAY
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dauil 3 dayanaluvesgnaunuuaauniy
ALY 29naNluTaNYINUABINTSRININYITBLALA

1w (1) ¥e (2) neys

2.0 (D208 (220307 (3)31-40 T (4) 41-50 ¥
(5) wnnd 50 Tty

3.52AUNSANYIENER

(1) fnUSeyeyes (2) Usueyes (3) USgyeyln (4) USgyeyien
4. @01

(1) e (2) s (3) neh3e /aly / ueniiueg

5. 81N

(1) 1919015 /MEnuYessy  (2) 1lW1vedgsia (3) Sgiewia  (4) wilnauuIEen

(5) gn31IAT ™ (6) UnSewdndnwr (7)) A (8) 81 WUTATEY v

6. 1eldaderoifion
(1) st 15,000 UMW (2) 15,000-25,000 U (3) 25,001-35,000 un
(4) 35,001-45,000 U (5) 45,001-55,000 v (6) 55,001-65,000 U
(7) 65,001 U Tl



NANSAATIZALUUFD UM

73

lusau 3 WwaunkuuviuAanYegunsalivinaanaInumadle

Jasedidasent Aade (Mean) dadau (%)

Anstiey 24 16
Wsdey fiawwned 34 22.7
Wsday fiawwladrined 29 19.3
WNATINEUA 54 36
Srupesulail q 2.7
UDDNTIU LU ITUAATIANFUAIANE 3 2

$rufdue 2 13
394 150 100

UadevialFasivinulinnuddnngalunisyeaunsalnean

Hadeiitasnzi Aade (Mean) dndu (%)
Foidpaveans AU 58 38.7
AuzdnNNENIIUY 37 24.7
mslawanvesdudanndesieg 12 8.0
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