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Tanvichian, N. M.B.A., (Small and Medium-Sized Enterprises), April 2015, Graduate
School, Bangkok University

Business Plan for Healthy Hood with Delivery Service “Healthy&Delivery” (69 pp.)
Advisor : Krairoek Pinkaeo, Ph.D.

ABSTRACT

This business plan has the objective is to be the guideline of business for
entrepreneur to prepare the readiness prior to perform the real business. To
decrease business risk, therefore business plan must be done in advance and has
reserved plan to decrease the risk that may occur from external factors which cannot
be controlled by entrepreneur. The established business plan is service business
which be the new business establishment. The technique and method used in
planning is the external and internal environment factor analysis, market competition
analysis and market research by qualitative research from sampling of 6 persons to
interview by purposive sampling in both male and female in range of age of 24-45
years and are company officers and governmental officers and performs content
analysis in data analysis. The result of external environment factor analysis found
that factor of administration, production and finance had high risk and highly effected
on business, thus the procedure to decrease or prevent the risk was required. The
factor of marketing and research and development had intermediate risk and the
result of external environment factor analysis found that factor of competition had
high risk, factor of economics and society had intermediate risk and factor of
demography and politics had low risk. The risky factors which were from the external
and internal factors including marketing media competition, raw material not meet
the standard, time management for food delivery, new competitor in market, higher
business competition. The main competitor is DJ Poom Menu Shop. The comparison
with competitor found that the advantages of competitor were high fund and
reliable celebrity and the disadvantages of competition were low fund. The business

placements in market were make the food be in quality and cheap. The analysis



result will lead to be marketing strategy of Healthy & Delivery. The first strategy is
brand establishment to be well-known by allowing the customer to taste free for
comment and data sharing to social network. The next is 4P marketing strategy. The
product is designed to be various to support the variety of customers. The price is
cheapened, when buy as course will be cheaper. The location is located near the
target group in office and condominium. The promotion will be changed monthly to
attract the customer and make them frequently use the service. The next is strategy
for standardizing of service for customer by training the staff on manner, appearance
and speaking to satisfy the customer in service. When considered in the feasibility of
investment in this project under the initial budget of 700,000 Baht, NPV value was
1,131,032.56 Baht, IRR value was 61% and payback period was 1 year and 9 months.

Keyword : Healthy Food, Food Delivery, Delivery Service, Died Food
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1.N1508UNMALATIZY (BCG Model)
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3.5 N1991A3124 Five Force Model
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10%

AN 11 : M5 BEASIUUTEUIUNISAAILETUNNSUNY

ArdIEsNNSIY (Unsaunain) Vi 1 ) Ui 3 Ui g Ui 5

nelasu 3,087,000.00 | 3,864,000.00 | 4,347,000.00 | 5,040,000.00 | 5,544,000.00
Qﬂﬁj’lﬁ’]ﬂ}miﬁmﬁ%ﬂ 2,469,600.00 | 3,091,200.00 | 3,477,600.00 | 4,032,000.00 | 4,435,200.00
anignAnasthdmsanld | 1,605,240.00 | 2,009,280.00 | 2,260,440.00 | 2,620,800.00 | 2,882,880.00
wlvidiuan 160,524.00 200,928.00 226,044.00 262,080.00 288,288.00

INENTNIBUAAFIAVVINTaIUAMTUNM TV LUTuR1e Inea1ndnaeiignan

UnsaunnUseunns 80% anaazldansuszunas 70% azidediuan 10%
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ATALOVIRTE W 1 Ui 2 i 3 Uil a Ui 5
Aunumsliusms 308,700 386,400 434,700 504,000 554,400
AuuAIngAy 926,100 | 1,159,200 | 1,304,100 1,512,000 | 1,663,200
Aldaedaman 5% 154,350 193,200 217,350 252,000 277,200
duaSunsne 160,524 200,928 226,044 262,080 288,288
FAUN RS 1,549,674 |  1939,728 | 2,182,194 | 2,530,080 | 2,783,088

NANTNAIINTARAUUATIngAULAZLUTIUBEN 30% WagA1AUNUNITUSANT

TIdeAvudRgil 10%

159 13 ANTNLERIUN LTI

Ui 1 Ui 2 Ui 3 Vit a Ui 5
s1elasau 3,087,000.00 | 3,864,000.00 | 4,347,000.00 | 5,040,000.00 [ 5,544,000.00
N Aunuiuwls 1,549,674.00 | 1,939,728.00 | 2,182,194.00 | 2,530,080.00 | 2,783,088.00
Mlsduiu 1,537,326.00 | 1,924,272.00 | 2,164,806.00 | 2,509,920.00 | 2,760,912.00
9N 5unumﬁ 1,492,098.00 | 1,566,618.00 | 1,633,772.40 | 1,704,280.85 | 1,778,310.97
mlsnounsmfiueu 4522800 | 357,654.00 | 531,033.60 805,639.15 982,601.03
vin seniledny - - - - -
mlsnewinm® 4522800 | 357,654.00 | 531,033.60 805,639.15 982,601.03
9w nE 30% 13,568.40 | 107,296.20 | 159,310.08 241,691.75 294,780.31
lsgns 31,659.60 [ 250,357.80 | 371,723.52 | 563,947.41 | 687,820.72

nesnaziulidn Turislusnvemisiasdsneldgniuinneaumisludiunes

suyumesuniiuleuienismvausuuliaeg waslulneguifazviuldinilsandvems

$niluwdazrUidnsnisasaiulnfiaunnt (famns1ei 13)
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ATUERUEnIINAINTIUNITAN I Ui 1 ) Ui 3 Uil g Ui 5
lsgn3 31,659.60 | 250,357.80 | 371,723.52 | 563,947.41| 687,820.72
wan Adensan 103,698.00 | 103,698.00 | 103,698.00 | 103,698.00| 103,698.00
wan AN MIERRIY - - - - -
wan nendesne - - - - -
wan mIsulddeseintu 13,568.40 | 93,727.80 52,013.88 82,381.67 53,088.56
w30 Suilunadedneiifiudu 3,165.96 | 21,869.82 12,136.57 19,222.39 12,387.33
RuUana1NNINTINNITANTUNIU 152,091.96 | 469,653.42 | 539,571.97 | 769,249.46 | 856,994.61
NTEUARUANIINNINTIUATAU

Aunsndsu - 518,490.00 - - - -
Aldaadnman - - - - -
ﬂixLLaﬁuammmﬁamu - 518,490.00 - - - -
ﬂigLLﬁﬁuﬁﬂﬂ'}ﬂﬂ’]ifr}I@]W}

Aanandumsiu - - - - -
N 15zRug N - - - -
wn svaendetuf - - - - -
wn Rutuna - 316596 |- 25,035.78 37,172.35 56,394.74 |- 68,782.07
Vuuansiey 675,990.00 - - - -
NITUARUANIINAINTTUNITANIN 672,824.04 |- 25,035.78 37,172.35 56,394.74 |- 68,782.07
Ruangnd 306,426.00 | 444,617.64 | 502,399.62 | 712,854.72 | 788,212.54
UIN BUANHUTIN - | 306,426.00 | 751,043.64 | 1,253,443.26 | 1,966,297.98
Ruanlansan 306,426.00 | 751,043.64 | 1,253,443.26 | 1,966,297.98 | 2,754,510.52

AMNANTNIEHIULAIIUNIERARUARYR IS URwATLTN AsuTuuinwasiwudlduiiag
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NUUNIZADINRUNIAINULALLAN (901157991 14)
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Funsnd i1 42 ALk Y4 Yiis
FunSwdvapu o
Quaauazduehnsinms 306,426 | 751,044 | 1,253,443 | 1,966,298 | 2,754,511
sm%un%’wsﬁmguﬁﬂu 306,426 | 751,044 | 1,253,443 | 1,966,298 | 2,754,511
Fundndanssaugns 414,792 | 311,094 | 207,396 | 103,698 -
IFUNING 721,218 | 1,062,138 | 1,460,839 | 2,069,996 | 2,754,511

Wi umazd e U1V

IS L ARERTY 13,568 | 107,296 | 159,310 | 241,692 | 294,780
Quiumamanie 3,166 | 25,036 37,172 56,395 68,782
ﬁﬁ%uwuﬁﬂu 16,734 | 132332 | 196482 | 298,086 | 363,562
RuNgNE - - - - -
sy 16,734 | 132332 | 196,482 | 298,086 | 363,562
NS U Uy 675,990 | 675990 | 675990 | 675990 | 675,990
lsazan 28494 | 253816 | 588367 | 1,095,919 | 1,714,958
FIUVD UV 704,484 | 929,806 | 1,264,357 | 1,771,909 | 2,390,948
symiaumazd e udve| 721218 | 1,062,138 | 1,460,839 | 2,069996 | 2.7545511
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A519% 16 : ATNUEAINIELARUAASURADALATINTS

i
0 nIzuEEHandIEY o Tuaamu - 675,990.00
1 pssuaduansy 306,426.00
2 ASTUAITHEASY 444,617.64
3 NTUAEHEASY 502,399.62
4 NITUAEHTASD 712,854.72
5 pISUTISHAASU* 938,212.54
msmuaamiagiiuanilealidnsnanan 15%
yamiagiiuvesnszuaduaniy B1,807,022.56
in yamifagiiuvesnszuaiiuaade - 675,990.00
yamiagiiugns (NPV) 181,131,032.56
AT INANDUINUVDIIATINTS 61%

yamﬂfﬂﬁ;ﬁqu% (Net Present Vaule) B1,131,032.56

é"@mwammmumﬂqlu (IRR) 61%

srozaaunu (1)) 1.831

szoziatlumsfunu axldnandszane 1 9fudn 9 Weou Senldindunaniiliuiu

'
a =

uAuly fednlugsiafuansunnisasyu

yarUaguavsasiiyarieg 675,990 um aziiuladan (NPV) tufiaduuan

q

wansbilitudndagsiaelinuduAinamu
gnsmanauwnuniely 61% (RR) felaindudiauiigauasmuneninud @1u1se

afawmanauwnulainnIeuuInNIsiunlaamuly (a9 16)
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Mnmsdunualidadnvenaguiiegvaninsouluenyssiiuiiddyrousarneldfelud
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1.AMAINT 918 25 U inAmd)s
913w : Wmthiinsmane
UIHW 1 153lN
fudssmuemaiitequainield : fuusemy
Sutsgmuomsaundsznnle : 91mn5eEsh
Torauauuiferivemmsiiioguain : snlitiuinsdmihsyovnsuuuadui
sUuuuaulalunisfulssmuemsifiequnin | edUa
fanuaulafiaziuuinmsdndsomnsisiviels : auls

1NN W TNBFUANRUUTAES : 2,000-2,500 UW/EUAM

2.00aN8 018 27 U inAvne

91TN : WA

U3 : Inediiya

Sulssmuoniteguawselal - lalsuusenu
auladutssmmuonaiieguamviols - aula
yiuauladudsemuemsaunindsziavle | emsuAaeTi
Torausuusieaivamaiiegunn : spnlidivomnsnissmieiuiy
sUuuuiaulalunisulssmuemsiiiequaw : Mefou
frnuaulafiagsuuinmsdndiomsisiviels : aule

F1ANNNBITIDWTNFUANRUUTAGS : 5,000-10,000 U/ LhiBY
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213 : wineuduse
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yihuauladudssmuemsgquamdsaanle : o1vnsidlushusine Tusfugs
Toruauuzifeaivamaiileguan : oenldonsussinnAumonsulseniu
suuuuaulalunmsulssmusmsiflogunin | eduai
frnuaulafiezsurinmsdndsomnsisiviels : auls
sedineladsemnsiilegunimiuudags : 1,000-1,500 Uw/duani
4.A0d558ms 81y 19 U nevny

21T : YnAnw

A0UANYY : WMINeFUNTIIN
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yhuaulasudsemuemsguawdszianle : 91vnsilashusin+usfugs
Toraueuuzifeaivemnsiileaunin : oenldensussinniAunonsulseniu
sunvuiladlalunisuussnuemsiileguam : edunn
fmuanlaiazfuuimsdndsensieiviol : aule

1InelagngemsieaunMkuUIA&s : 1,000-1,500 uw/dUam
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5.A0d59 918 64 T ineng

91N : 157913

TsAUszdda : uzise wmnu

fulsrmuomnaiteguanmiel : Sulseniu
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6.A0 3l 018 59 U inAnd
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fmwaulafiazfuuimsdndsemsieiiviol : aule
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DJ POOM MENU. (2556). 17979475 Set A. @uAuain http://www.djpoommenu.com/

Freshboxxsalad. (2555). Us58917A571 FRESH BOX SALAD. @UAUAIN : https://th-
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