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ABSTRACT

This business plan is to offer a financial institution for a new loan of 20 million baht for the
expansion of MAXIMIZE SUPPLY PARTNERSHIP LTD.,. which operates auto parts imported from China by
Mr.Thanapon Vitayachakarn, the founder of FKG business. It has been prepared for distributing and
expanding the size of the business, analyze the business environment, and make a survey questionnaire
with 400 people by using random sampling. An internal factors’ analysis is found that staffs still lacks of
knowledge and have no enousgh revolving fund. An external factors’ analysis, a political instability and a
high competition are found that the risks arising from the internal and external factors such as changing a
working staff, insufficient revolving fund, and entering of new competitors. The condition of this business
competition is very high. The major competitors is SKF, FAG, NSK and NTN. When we compared these to

the competitors, we found that the position of the business in the market is “Question Marks” which is



low market share and high sales. Advantages of competitors is it has been certified by I1SO / TS 16949:
2009, has speed delivery, and the inventory management by using systems to reduce a intermittent
problem of a product. While disadvantages of the competitive is a new entry of firms by IRR of the
business which is 45.87%. This percentage average is higher than the average of the interest loan for the
customers. And NPV of this business is 6,838,924.11 baht. Therefore, we conclude that it’s possible to

invest in this business.
Keywords: auto parts, a leader of cost, a good quality
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