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NP Apartment Business plan
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Abstract

The business plan for NP apartment started from the author having the own land and saw the
opportunity to run the business. The place to build apartment located in Bangkok with many convenient
transportations and major businesses in this area. The plan has analyzed the business environment at
macro level which includes competitive analysis, industry condition, strengths, weaknesses, opportunities

and threats of the business. In addition, a survey questionnaire was used to collect data from a sample



which is targeted people who rent an apartment of 200 people by non-probability sampling. The statistics
used in this study is preliminary chi-square and one-way analysis of variance (ANOVA).

The results showed that NP apartment had the advantage and high probability due to lower cost
than other competitors. Also, a location was close to the BTS Krung Thon Buri. And, there are few
competitors in this area because of the high price of land. As a result, purchasing land for department
business in this area was not worthwhile.

For marketing plan, the target groups of NP apartment are students and employees who have
personal income average around 15,000-20,000 baht per month and aged between 18-20 years old. The
apartment provided only single room with 24 square meters. The market position refers to quality room
with reasonable price. Moreover, NP apartment offers 3 ways of distribution channels. Firstly, the
customer can contact directly at NP department. Secondly, they can book the room via the phone.
Thirdly, they can access the NP apartment website for booking. Additionally, there are three parties
available which are customer service, maid service and maintenance service. These services were subject
to the owner directly.

The total investment of this project was 60,100,00 million baht. Also, this amount was invested
without loaning money. Besides, the period of construction was 12 months and paid back in 9 years and
46 days. IRR of the business is around 9%, which is higher than discount rate is 4% and higher than the
inflation rate. NPV of the project for 12 years is 33,098,626 million baht. Therefore, it can be seen that it’s

possible to invest in this project.
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