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Business Plan Doungroung Trading
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Abstract

This business plan is created to identify the accurate direction by arranging the scope and
operation platform. The plan is suitable for trading business in handicraft industry, especially for the
situation that aims to expand the business. The methods will employ business factor analysis,
competitive analysis and questionnaire survey from 100 samples of customers. The data is analyzed by
descriptive statistics in percentage, average, and standard deviation.

With analysis of internal factors, external factors, competitive analysis in both direct and indirect
competitors, competitive advantages, strengths and weaknesses of the business, it helps create the
business plan that is consistent with the objective and finally come up with the possible and practical

solutions.

Keywords: Equipment in handicraft, Complacence, Handicraft Products.
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