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Business plan of Body and Paint PPS.BODY and PAINT CO.,LTD
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Abstract

This business plan is designed to set clear goals, helping to define the conceptual framework and
to be operational guidelines. Researcher analyzed details over view of the business, analyzed internal
environment analysis and external environmental factors. Moreover, the researcher analyzed about
competition, by analyzing about the condition and source of competition, business competitors. The
researcher analyzed about business condition and analyzed competitive advantage. It is really important
for researcher to research about how to work smooth way and how to stay in customer's mind

This business plan is prepared for the business of Body and Paint for Mitsubishi car, under the
name “PPS.BODY AND PAINT CO., LTD "This business expanded from the family business, Showroom and
service part under brand Mitsubishi Motors. The business is about to sell all new Mitsubishi cars and we
have service part to fix cars for our customers. The analysis result of the internal environmental factors
found that factors about personal, they have high knowledge and expertise, they had work experience,
they had skills in the use of tools, equipment, and they had positive attitude to service; they understand

about customer needs. This plan is about to analyzed the economic environment and to know about the



competitors by research with customers who use Mitsubishi cars and living around showroom's area. The
technician is the most important to the business because our business thinks that quality is the most
important to sale service to the customer so including the equipments that have a high quality,

technician is the most important factor to maintain the quality of the products.
Keywords: Cars, Car Service, Body and paint
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