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Business Plan for Chumroon Auto Parts.
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Abstract

The purpose of this business plan is to develop business guide line for Chumroon Auto Parts.
In preparing this business plan, analysis of strengths, weaknesses, opportunities and threats of the
business, including a risk analysis and the advantages of competition were conducted. In addition,
market research with qualitative method was conducted.

The analysis showed that the most strenht of Chumroon Auto Parts is location while its
weaknesses are that Chumroon Auto Parts is new business. The opportunity is its location at
agriculture area while a threat is intense competition. However, its competitive advantages are
product quality price and location. According to the marketing research, customers need to buy goods
all the year round and also need goods as fast as possible for their usage in each day.

When considered in the feasibility of investment in this project under the initial budget of
2,082,500 Baht, NPV value was 1,589,654.02 Baht, IRR value was 47% and payback period was 1 year

and 10 months.
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