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Business Plan the products produced by the grinding of tamarind Phayao
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Abstract
This purpose of the business plan is to develop the guide line for the products

produced by the grinding of tamarind Phayao. In preparing this business plan, analysis of
strengths, weaknesses, opportunities and threats including competition analysis were conducted.
In addition, market research was done by collecting 400 consumers with age between 18-35 year
olds. A questionnaire was used for data collection and the purposive sampling method was used.
The statistics used for the data analysis were frequency, percentage, mean and standard
deviation. The result showed that the major strengths of the business was the product quality
while the major weakness is a new brand in the market. Business opportunity is the growth of
herb products market whereas the intense control of FDA, and the number of substitute
products are main threats. The competitive advantages are location, price, service and product.
The investment required in the this project was estimated at 9,500,000 Baht, the NPV is 7,282,239
Baht IRR is 16.40% and payback period is 6.30 years.

Key words: Business Plan, tamarind Phayao
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