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Business Plan Jewelry Shop Alice Gems
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Abstract
This purpose of the business plan is to develop the guide line for Alice Gems. In preparing

this business plan, analysis of strengths, weaknesses, opportunities and threats including competition
analysis were conducted. In addition, market research was done by collecting 500 consumers who
have purchased Jewelry. A questionnaire was used for data collection and the purposive sampling
method was used. The statistics used for the data analysis were frequency, percentage, mean and
standard deviation. The result showed that the major strengths of the business were to produce and
sell unique product while the major weakness is Alice Gems as a new brand in the market. For the
opportunities, online media and information communication technology is growing whereas price of
raw material and related legal are main threats. The competitive advantage for brand “Alice Gems”
were product, price service, and staff. Also, the market research found that most consumers paid
attention to the product factor. The investment required in the this project was estimated at 192,700
Baht, the NPV 580,955.75 Baht at the discount rate of 5 %, IRR 6.82% and payback period of 4.78

years.
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