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Viriyapong, J. Master of Management in Entrepreneurship, October 2023,
Graduate School, Bangkok University.
Business Plan for LOVE IT (71 pp.)

Advisor: Luckxawan Pimsawadi, Ph.D.

ABSTRACT

LOVE IT business is a Smart & Sexy Classic ready-to-wear clothing business
which is distributed via online platform. This is inspiration of business come from
own ambition and from current career. Researcher sees the opportunity in online
fashion clothing business. The difference is cutting pattern structure gained from
experience at the German high academy. Adjusted to suit Thai women's sizes from
S to L, and identity of LOVE IT is material, High quality material, High quality tailoring
and Logo stamping that expresses the LOVE IT. Most of the problems encountered
are this product is not suitable for Thai women's size, Low tailoring quality including
unreasonable prices. Therefore, all problems are developed to be different and
respond to consumer behavior. Especially among women, unique lifestyles,
fashionable appearances, high-quality products, and prices. Good service is an
important factor in creating order attractiveness and brand loyalty to customers.

According to a business plan, Consumer demand market research, and
analysis was conducted from the development of the business strategy plan. It was
found that: In the clothing industry, competition is fierce, and there are more original
and new competitors. Therefore, the 7Ps marketing mix strategy is as follows:
product, price, place, promotion, people, process and physical Evidence. In addition,
the author has developed operational plans, organizational management plans,
human resource management, financial planning, and financial statement estimates.

And current and future emergency plans.



The initial investment for the business plan is expected to be 5,000,000
baht. The Net Present Value (NPV) is equal to 1,455,735 baht, with an internal rate of

return (IRR) of 27 percent and total payback period is one year and eight months.

Keywords: Business Plan, Women's Ready-to-Wear Clothing Business, Online

Marketing
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3.3.2.3 (W+0) nagnsideunly
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5.3 ngugnAntaviane (T: Targeting)
5.3.1 nguwdmunevian (Primary Target)

%

nauruslaawmAngslazsnanadenidlaalng Smart & Sexy Classic dvun

q Y
(% (% 1% (%

dnaiu fall an 30-37 187 25-31 wavazlnn 34-39 %58 Size S, M Wy L 1Ny ¥0LE06N

dnsagumeseulal

5.4 N5AAMIAUALNARANUN (Positioning)
5.4.1 Points-of-Parity (POP) and Points-of-Difference (POD)
Points-of-Parity (POP) vaduusumidefnd 593U LOVE IT Swienunisesulai

fsUuuudeifaeny awnsaldlannlenia

v
= L4 o <

Points-of-Difference (POD) vawususidan1d15a3U LOVE IT ladniininuuwansng
dll Y a Ao | a a A VY
PNUUUBY WmsgrunEvdalng Tildugaldiiu 175 wuwns Sidiee 3 led laud S m
wae L dnaunmassilofuaznisdaeuisulssiuidunynduiinnuamu aunsoaiuld
lou fesuususuudunyndu Yeventsanuduendnuel
5.4.2 Brand DNA
1) Brand Attributes
AATRTOIMUTUA LOVE IT visedsiifuslanausauiulanngudnual

(% L3

AMeusnveIwusUAnlanuligiukusuiau Ae lalnves LOVE IT Idydnualguun Auus
myvthee-nds Jaduussiumalanazanusoudiudiveadnvesians

2) Brand Benefit

Uselevtivasusus LOVE IT fignmazlasuriuyszaunisainisiddum
AoANNEnBNTandeRINgnAlaauld WeanewdasviliiasuuAinAINYBIgNALINTY
= ] e.'/ :.; d' %4 1
fanuaduaganudulaynasailaaiuld

3) Brand Value

wusuALERRNd1593U LOVE IT 851189 AnvdnfianAaglasuigatuiu

dld 1 & 1 1 = It = lﬂgj 14 4 E 24 v L

AN MPANTILUTUAARYS danuldlalunevaviBunveailodn lod wagnislda Tvaaldly
msvinfanssusing q Magaanauie wasiderndnsaguunisuuiiansaldlulenaria
TdlernlunasiaiioUsyndnananniu

4) Brand Personality

1%

fUSsusuiUAY LUSUs LOVE IT aztdunususiae

[

o & =
HELTAIFUN

UAANNIN INTJ 9193UAUINTT HAU19 wazlinunzieenseuas snaududiudunn



35

tnesnuwuuAsuinsinIuazianludnduesaula ddulalumnufauasanuievesiiies
10 Weludgsiidaning anunsasemaiuiasvaule wagmndlslusinununeiawania,
finszasiionanwuu afwnuifnimediesaus Boushss TlevadvassAdddnl o e
[ g:’l A v a & A 4 % a a = £ %4
wiluungassniideidevesnusun As TonatludunisnunulazAnlaweuin sauluisly
nanuulunsindulaisesdidey g auuneditunnnuly wadwlnauainisinaulainezdu

nsanaulanignieuaue

543 LLmumWLLamms%’Ui (Brand Perceptual Map)

A9 5.1: UHUAINLAAIN15FUS (Brand Perceptual Map)

ARNINEUAN
a9
Y
< a
AMULSILUNISHAR
AN a9
Y
ol

AW 5.1 uanansTusuesuusus LOVE IT ilensSeulfisufiunusudguds asy
1971 wusuR CALICO ﬁmmlﬁw’%wmnﬂ’jﬁLLmuﬁ@:mﬁ%u 9 Tusrupadalunsnandua
METenTIMANENZT waen19lsUNERAUAAITINGT dIulUTUARWYT WHAT A GIRL
WANT flennalfiufeuludu anumniilunisudaduiy wiis 3 wosudliganindudn
Wi W {0 IRgRY wauNATY

5.4.4 N139AIAIUNUINTIEUAT (Brand Positioning Statement)

wusuAdeidLSagU LOVE IT fmnulaniduludesasnunmaudiidarunmy
aunmnsiauiifiness iy uaniedmunzuanmenniedsamalne silsdansldny

1pa3e aufansiaunguuuuidedlviviuade Tusianfvaneay



36

5.5 NAYNSHIUNANNINITNAIN

5.5.1 NagNSAUNARMILAEN1TUINIS (Product)

[ |
1 v o

yauUTLs LOVE IT ageanuuuideindniagulul q dush 2-3 uuusiewdou Taonns
poNUUUIABANFLS3U0ILUTLS LOVE IT uiazuuuagldindidutngiv Auazainansdi
uanisiueanluegneduds iefhassnauususasdin de mang nsrluss gansgluss
Yngn wazaien Tuuiazifeuazesnuuuideinaduiu Wadumadenlviuignénitludni
1nAuly wusue LOVE IT 9ggaifuntseenuuufiouin S M L udifies 3 suiaiiiy Tagde
yngUisveselne suseunisianvsinauuuligeeinuazdudou ausalignianla
fiefuauie 1 vieuiidoudunenisld mandavuinenaarlifunuganiuusuddu desh
uwifisudei mansrunn Moanisiandouiimiuniuusuddedinfidvuaien utagyii
Tlondlunmssmheannnitludosweniofiuasnisdmbuidanning

5.5.2 NagnsauIIA1 (Price)

NWUTUA LOVE IT f5iandivitiegs iunauauasanuduendnvalueswusug
TnelsiauddnyfunmunmauduasUssaunsainistefihanad lundugné anuausa
SEMIRNAINLAEIIAT ASITUATIAATTIvRIgRATtuAMAINgY AanssatmuasIANT
aenndosiuannnenandusideindusagulfanumangan degiatu MenEudures
yauuTUAazegd 990 U iuednfifingnaudiveuusud LOVE IT widenseluseingiu
f9ulu wazsiAgaignazadi 13,990 vIm 1Wuga Blazer aedlu3 uazyalAsARENIY
mwmiﬁ{]m?{amxﬂﬁq@

dsunagyslunssanavedadunaiilsuaznisudeiu e lWaunsoudetuiy

Awdanuazauddlvdlunanals Metindninaueilunisaasmdmineided LOVE IT Ia

Y

a

#315001910
1) funu HedunuasfiuasunuiuuUs wu 18 duunisdabu fuu
lawan wagdunulunisandunusng q Wusu
2) gutia Tausimsdrsasawesdudslunaia edunumislunisionsan

LazAmuns1Ae Wislidenadosiuszausialunain uasdusiainguidmineseusy

g1

Y o oA

3) ngulmung FelinguanAvenderndiazyu LOVE IT fengufiandn

9

1 (%
2 = 1 =

Wwsnenan wiegnanfilimasgenenguizrinau daiunisinuasaddisnadigs

Y

(%
a

Hesnngugndnguil azdunguandffiussduindeulunisusisigs \Wunguiivey



37

MsussiRfuu viesiondnuaiifuvesiites usoeslsfiniy msfmunsaauidigs
Auly onvasiilignAnuesirdismunaiuly

NnMsfsandaingandnaduie fumu guds waznguidmang ma
flszneumsisldfmuamandedn eglutsszdutiunans-as Welngugndmdniineiu
Hanalason N INYDIFUAT

5.5.3 NAENSATUYBMNITINTINUNE (Place)

ﬁﬁﬁm?:aﬁwﬁ%%agmwiuﬁ LOVE IT laaiiiun1ssnvunesiugeaniy Facebook,
Instagram (Juvdn Yesmstsnarnutesmsianansaihdanguidming wazdsendn
Aldaouniign

Fomnunsiasminedidainisuenedia axvin1sueluss Shopee way Lazada
et 2 Ustiinauniiuwaniledusiauy Application wag Website d@1utaan1e TikTok
wdunsaudossmvesuusuduagior

5.5.4 NAgNSAUNNSALEIUN151Aa19 (Promotion)

gnsiuduaSunsRaAFeriives LOVE IT audumslavanuuuesulaiundn
TnenszununsasSusudanénfissliinedianudenisiinsdoaudaunsyisdedududaiin
Araey WnaUseivlanunseaansie azanvnenduindetn Tnefdunoudsdl

a$19m53u3 (Awareness) lumsaoansifielisuiannuiifauesasaud
\l9s91n537 o LOVE IT L‘T]uqiﬁﬂﬁagjlu%hﬁg%’mmw?ﬁm (Product Life Cycle) Tud
wugiWdnsue (Introduction Stage) %ﬂuﬁgszﬁ"é]’ahjLﬁuﬁié’ﬂaémtwﬁmw Fatunis
Tawanuuueeulatl (Advertising \upSesdiodeansmenisnannfiianud fyuass
Uszansnmgdlu nmsidfenguidimne wazanunsadeanslinsounquinuszina lnedl
swaziBunvasianssunislawandel

5.5.4.1 n1slawadn (Advertising)
1) M3¥N1INAIANIUYBINIA Facebook
1.1) M3daaiNn1TnaInk1u Facebook mstinagmsilliu
msafemuaulauazidenlosiunguilvinevomnausus
1.2) afadlomililensutstuadadlomiifameuas

thaulauieliAnmuansautstiufuifiousazaseuadald Tavtrefiunsuninszaeves

HovUeamuUTUa



38

1.3) 1991995 Live Video 1% Facebook Live tialdausaniu

AAne1lua1939 annsalddmsunisuansduaivid nmseduneieInumn Uty
= P & ~

y3eas1tenfanla

1.4) Wsluneny Facebook Adsllaiwainig Facebook Lile
Wwsnenguidmangveaniauwusus asnsammvuadiminedanginssy wu aunaula
wnt visenguieglutneeuazmanidungudmneg

1.5) logunnuagdfleninanings n1stdsunmuayinled
= | a | a o w = 1]
fgunngs Preiunuaulakazilduddglunisfmeninuaulavesyld

1.6) 14 Stories Tu Facebook ieuustlutilomdu ¢ Nanla
wazlwwiaassing 9 1wu Polls %38 Questions LitaLiinaualuiion

1.7) asespnuduiusiungutvane asulladuasiion
YDIMNUUTUA PITLUaTIANdTLSLarAuwBlesiugAnmy T demasnmiy
[Whlanazaulnddn

2) NMIVINNITAAINEIULDINY Instagram

'
=Y

MsdaaSNIAaINEY Instagram Fedldnagnsiilewiiuanm

waulauasanuduiusiungut munevewaLusun

2.1) arademiiiala afadomidenlesfunuuiuas
nauhmnevesna lsgumnuazifeniinuniwgeiadrsmuaulauazionsodli
Aannslinuaule

2.2) 14 Stories uay Reels Ml Stories uag Reels {1357
Alunsuistluieriianlanaraseeuanla aunsaldioeding 9| 19 Polls, Questions,
uaz Countdowns LiteidalonalvrugRnmaiiiaiusiy

2.3) 19 Hashtags wag Captions Mvigadas THuevuiing
Aeadesiudevuazuusuduesnm oteligldmudumnidemvsnaldietu uasfiud
vssneifeuaisassdiierivanniaula

2.0) el duuszuanduaiiave mslwadidondu
Uszdnastelinuinnauaiiasouasndslomaliifenududevnvssnn

2.5) 14 Influencer Marketing AUMTNUAAIANBTNLERS
dusunvsudidafhuesan Seannsntisaiunnuinadlauanddanguitmaneld

2.6) aaunanwosuiiansany adrslnadidnseenuuuiiin

agnuAzaENY WesaauaulaveIRnn 1



39

2.7) 1% Instagram Shopping aaula ievelviginay
#1150 FRAUANIY Instagram 161
3) NISVIINITAAIMEIUYDINI Shopee
' a I Y] s & A a
nsdaasun1snaInty Shopee Wunisldnagnsnaadvaneiiiawiy
nsAnsenugnAwasiiueanuslunanlesuil
3.1) a5iuanuaula eanuuuiuailu Shopee Twiinag
N UUNUNAUlILALFRDILUTUS wurtnAuA i lanLALLAL ALY
3.2) TUslumanu Shopee Ads LinelUslunduauesniauy
¢ v v v Y a o cal a 9 | a
sua TUnguunthAumwagntngnduennetes wasidmmengudminenmanegay
3.3) @310 UEMNTET 1 9ANUANAAEUINIENTUGNAT 1Y
AAleuausLAEN
5) NSYINASRAIANIUTD9N9 Lazada
| A ] 9 ¢ A a A 1w
nsdaEsun1snanly Lazada Wumsldnagnsieriiunisinseiu
anAuaziiuganvesluLnanasuil
5.1) @5195 UM NTenaneal 99nkUUSIUAI Lazada T
] ) ¢ P | A Y aAa Y A a P A = I3
Juendnwaluaziinnuianla lusnegduiuiduniingitodasdofwusunvednm
5.2) TallUsTummni Lazada Sponsored Products Talustam
KW Lazada Sponsored Products teyiliduA1v8AMUTINYUUNTI AU ILAZ T
a o cal 9 | a
HanAauaiNeItes wasilmanenguidmaneiansay
5.3) dnlUsludunediuaniiiayly Lazada Litenagnie
wagLiiunsAnseiugnal
5.4) asrsilomnuianla afrallomndiauasitunnmumn
a 2 aa a & &a ¥
YDIAUAT AR LONI T ULNDSAUA
5.5) @snaluslanlu Lazada Wemewiunisansenu
naudming ansalduauayaud Lazada dafanssuly
5.6) S3ilafiu LazMall agdeiiiuanugedulviugnauas
dinlenalunisuendnsdusivesnalu Lazada
5.5.4.2 A15@aR@sUn15978 (Sales Promotion)
1) nM599lUstutu Flash Sale
1491909 Lazada waz Shopee 4a%13917a1 Flash Sale tivoLinA23l

roansuazauaulaludumvenn uaziiulusluduiiruiesnadae



40

2) NNIAWUNITLUU Membership Rewards

5%UU Membership Rewards iflsefuvesaundneng « wu Silver,
Gold, Platinum Tagszuuiislse ”Uqasﬁmzﬁﬂiﬂmjﬁuasﬁw%ﬂmwmﬂSﬁu ixuﬁaulml,as
Formupvatlusunsy Membership Rewards sgnadiniau Tiu msazauufuainnste
Aufn SEU Silver Foavauasy 30,000 UM, 5¥AU Gold Foavaunsy 70,000 U LAy
s¥éu Platinum @eagauasyu 200,000 UM Imwiszﬁm]ﬂﬁsumammﬂmﬁLwiﬁmﬁ’uaaﬂlﬂiu
nn 9 U waedildsudnanlunsdeustazads ssuumalulaBiletufinuazinmuuiumes
aunTnegegnaes wazlviaundnannsaidifloyaudunazansiiavlanuunannasy
aulatl 1Uslunszuu Membership Rewards MifiugnAvesnauusug LOVE IT larwauly
Fuled Fedsrueoulat waziinismsiiiuanuinaulonasauaiansluluswnsy
Membership Rewards i n1siUasuniasdnsiive indvsln wensdnianssudmndu
dnvnluszuzen

5.5.5 nagnseuyAaINg (People)

LUAIUNITUSN159R ARNTARa suueulal 19ANUTIALEIPUNISAaUT AL

¥ '
a v 1%

yosuoniu Amusiugwaside mslimuinuiugniidiinasunadeyadudi 19
993 Live Chat uaznisatuayugandn TnsatuayugnAiisriuiiians Live Chat wagnns
poumanuitetisuAludigmuazuurihdufiunnaniess Shopee, Lazada uae Line@
anfannsofndeasuaatoyasmg 1 feudnaulateuazuinavdimsnelnensdlsd
Facebook, Instagram ag Line@ visalurihanuandiu-fva naundumniuuaztosde
NNgnAetTIng Hdemnansinsendniaumausudaiisnnhaulawazszaunisal
Alsugnen Iinnsaduayuuazuinisgnindia Wleasrsanufisnelauayaudeshilyiiy
anA

5.5.6 NAENSATUNTEUIUNITIAUINNT (Process)

NSPUILNNTYINOUYDISIAD FzNT1auIs U THERFUATIasn Tavih T
ansodndmmigldnswung msdmhedufasiimatmulubesesmsdissRuse
UmsiAsAnEutaINe Facebook, Instagram waw Line@ tloAmazainyegnd uaydsd
msmausulaanililifauiuluvdolavanaudvanstuiinnauiuly uasyn 1 dad
efinstiiedeaile Analytics 289 Meta Business, Shopee wag Lazada e auaziasies

Han1stwad n1slawan wasluslutu wedsunagnsaalumunadnsnla



41
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2024 2025 2026

Revenue 4,417,500 | 8,835,000 | 13,252,500
Cost of sales

Purchase (i.e., raw

-2,199,630 | -4,399,260 | -6,598,890

materials)

Employee/Labour

(operation)

Manufacuring/factory

overhead cost
Gross profit 2,217,870 4435740 | 6,653,610
Selling expense

Advertising costs - 1,095,000 | - 547,500 - 547,500

Fashion Model - 180,000 - 180,000 - 180,000

Gasoline cost - 120,000 - 120,000 - 120,000

Utilities - 51,600 - 51,600 - 51,600
Administrative Allowance for
expense doubtful accounts

Salary - 960,000 - 960,000 | - 960,000

Utilities/Eletricity

- 188,730 | 2,576,640 | 4,794,510

Profit before interest
cost and income tax
Interest cost - 188,730 2,576,640 | 4,794,510

CRERNR0))
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2024 2025 2026

Profit before income tax

Income tax - 188,730 | 2,576,640 | 4,794,510
Net profit

8.6.2 ﬂ’]iﬂi%lﬂmﬂ"ﬁﬂ‘ULLﬁ@ﬂiWUSW’Nﬂ’ﬁ@u
9197t 8.4: NNSUTLUIUMNTIVLANSFIULINNTTEY
2024 2025 2026

Current assets

Cash and cash equivalent 4,641,170 2,555,540 4,773,410
Account receivables

Less: Allowance for doubtful accounts

Inventory

Prepaid expense

Total Current Assets 4,641,170 2,555,540 4,773,410
Non-current assets

Building improvement and equipment 149,000

Less: Accumulated depreciation 21,100 21,100 21,100
Intangible assets-computer software

Less: Accumulated amortisation

Total non-current assets 170,100 21,100 21,100
Total Assets 4,811,270 2,576,640 4,794,510

(mN5193170)
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2024 2025 2026
Current liabilities
Account payable
Accrued expense
Income tax payable
XX
Total current liabilities - - -
Non-current liabilities
Loan from bank
Total non-current liabilities - - -
Total liabilities - - -
Equity
Share capital 5,000,000
Retain earning - 188,730 2,576,640 4,794,510
Total equity 4,811,270 2,576,640 4,794,510
Total liabilities and equity 4,811,270 2,576,640 4,794,510
Exercise Year 1 Year 2 Year 3
1. Share capital 5,000,000
2. Receive
- Revenue 4,417,500 8,835,000 13,252,500
3. Payment
- Building improvement and equipment 149,000
- Purchase raw material 2,199,630 4,399,260 6,598,890
- Owner salary 960,000 960,000 960,000
- Advertising costs 1,095,000 547,500 547,500
- Fashion Model 180,000 180,000 180,000
- Gasoline cost 120,000 120,000 120,000

(mN519317B)
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2024

2025

2026

- Rental shop

- Utilities

51,600

51,600

51,600

4. Non cash items

- Depreciation expenses (5 years)

21100

21100

21100

5. Company maintain inventory

balance 100,000 Baht every year

6. Income tax 20% of NPBT and paid

in the next year

8.6.3 JUNTTLALUAR

d‘ a
$13199 8.5: JUNTELLAWNUER

2024

2025

2026

Cash flow from operating activities

(Indirect method)

Profit before income tax

- 188,730

2,576,640

4,794,510

Non-cash items

Depreciation

- 21,100

- 21,100

- 21,100

Changes in operating assets and liabilities

Account receivable

Inventory

Prepaid expenses

Account payable

Accured expenses

Income tax paid

CRERNR0))
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2024 2025 2026

Cash generated from (used in) operating

- 209,830 | 2,555,540 | 4,773,410
activities
Cash flow from investing activities
Purchase building improvement and

- 149,000
equipment
Cash generated from (used in) investing

- 149,000 - -
activities
Cash flow from financing activities
Increase share capital 5,000,000
Cash generated from (used in) financing

5,000,000 - -
activities
Net cash increase (decrease) 4,641,170 | 2,555,540 | 4,773,410
Cash beginning of the year - 4,641,170 | 2,555,540
Cash ending of the year 4,641,170 | 7,196,710 | 7,328,950
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