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Thonpoom, J. Master of Management in Entrepreneurship, November 2023,
Graduate School, Bangkok University.
Business Plan for Krua Ploen Pleng Restaurant (79 pp.)

Advisor: Kannapon Lopetcharat, Ph.D.

ABSTRACT

“Krua Ploen Pleng” is a restaurant that offers food and beverages, starting
from noon, along with engaging activities for customers. Located in the city center,
Melody Kitchen is a Thai-Chinese style restaurant in the Bang Khun Phrom area. The
restaurant aims to preserve old songs such as those by Suntharaporn or classics from
the 80s-90s. The philosophy is centered around providing excellent service, delicious
food, and clean beverages to meet customer expectations and create the utmost
satisfaction. Customers are pleased to pay for the services at Melody Kitchen.

Operated as a sole proprietorship, the restaurant is managed by a single
owner who makes decisions independently. The business has been funded with
personal funds, creating a straightforward and easily manageable structure. The focus
is on taking care of customers, establishing a friendly relationship, and making
customers feel valued. The owner believes that customers are the most important
aspect of the business. The establishment of Melody Kitchen reflects a one-person
business model.

The restaurant's products are of high quality, utilizing carefully selected,
fresh, and clean ingredients. The menu includes food and beverages, and the
restaurant hosts interesting activities for customers. The location is easily visible and
provides sufficient parking space for customers. Melody Kitchen caters to those who
enjoy 80s-90s music, offering a karaoke stage where customers can sing and pair up
with friends at their tables, enhancing the overall experience.

The pricing strategy of Melody Kitchen is based on providing super value.

This strategy allows the business to purchase ingredients at lower costs, offering



competitive pricing while maintaining or exceeding product quality. The restaurant
has become popular in the community, attracting customers who appreciate the
80s5-90s music genres. The owner aims to further develop the restaurant's identity,
especially with the upcoming MRT station, to increase customer traffic.

The investment risk for Melody Kitchen is relatively low, given its status as a
family-owned business with a consistent customer base. The owner is looking to
improve and enhance the restaurant's offerings, taking advantage of the new MRT

station to attract more customers.

Keywords: Restaurant, Thai-Chinese Style, Karaoke, 80-90s Music
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a 4 o U Y a 1 1 d' d‘ ¥ =K a d'
fgnmuszinaduailduinisedieiaiiios Wenymeuemsiiingiuianazein

aa =

wazsayAnLaiiianssuseanan 9 Iiuslaaudenld uazanunsaneulandananiy
Tnsdvvesinlagnanienidnlinduanlduinisdnluassin o U
7.5.2 @0MUNI0INANgn (Best Case)

'
faa

M159 7.7: Uszanansasuluaniunisaliaige

an1unsaliiaian
NUaLLRYM 1 2 3 i 5 6
ﬁi’wmuqﬂﬁﬂﬁuﬂ%
- - 200 240 240 280 280 320
UIN19/1Au

seanlgusnisaelde | 400,000 | 480,000 | 480,000 | 560,000 | 560,000 | 640,000

SNUaLLREA 7 8 9 10 11 12
ﬁi’wmuqﬂﬁﬂﬁuﬂ%
R - 320 320 340 340 400 400
UIN19/LAU

sieelgusnisaeliy | 640,000 | 640,000 | 680,000 | 680,000 | 800,000 | 800,000

8OAUNLAINNITUTINYDIANTUNTUNANER 7,360,000.00

aunsaiuUSuNusenveleuusesaz 50 Wesidud st

7.5.3 anunsaiiiadsnedian (Worst Case)
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anun1sallaneige

TUaLdYN 1 2 3 4 5 6
Srunugniniiinliuinisideu 50 60 60 70 80 80
FAIALEUSNISRDLAY 100,000 120,000.00 120,000.00 140,000.00 160,000 160,000

18821980 7 8 9 10 11 12
Srunugnnfinnliuinisideu 80 80 90 90 100 100
sAAlEUINISRDlAY 160,000.00 160,000.00 180,000.00 180,000.00 200,000 200,000

HOAYILAIANITUTINVBIANIUNTTLAIT 189180

1,880,000.00

Usunuwenvelaanasdesas 50 wWosigud ded
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