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ABSTRACT

Due to the recent COVID-19 pandemic, a number of online shopping
channels have been created such as Lineman, Grab, Food Panda, Gojek, Robinhood,
Facebook, Lazada, Shopee, Tiktok, etc. As a result, many consumers have changed
their behavior in purchasing food and various items through online channels.

DC business plan for online fresh market is a business plan that helps create
convenient and fast shopping for customers, who wants to buy products available in
general fresh markets, but do not have time or do not want to go and choose
products by themselves. DC Online Fresh Market has therefore created a channel to
sell products from general fresh markets through various online channels mentioned
above. The main goal is to increase the proportion of sales via online channels to
grow even more.

DC shop, online fresh market, has planned the business operations using 4Ps
marketing strategy to help create sales, increase customer volume, and effectively
respond to the needs of domestic customers by focusing on marketing to construct
reliability of the shop and confidence in the quality of the products, creating good
memories for customers. DC shop, online fresh market, has set financial goals and
assumptions. With a net profit in year 1, it is expected to have a growth rate of at
least 10% in the following years. There is almost a return from investment with an
IRR equal to 35% with a payback period within 2.68 years. In conclusion, investing in

the DC business, an online fresh market, can grow and be worth the investment.

Keywords: Online Fresh Market, Fresh Food, Processed Products, Consignment

Service, Online Marketing
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2.2 MSAATIEHENNLINFUTZAUNKAA (PEST Analysis)

2.2.1 @nMLINFBUNI9NITLERY (Political Factors)

idesnnmaliladitundunumsdensianuuanslidinszdiuvesaudy
ohaunn Jagiiu Snievenesvesgsineeulafluiigtuiimaivlnednenad: massids
\STUGINY e-Commerce ag'aLa‘%ma%ﬁammmmsmaaﬂﬂszﬂaumsﬁdﬁwLﬂ"]LLazi']EfLmJ
Indlauiuazinweay e-Commerce a81950UMU TaudsUFUUTINgranewazule gl
donndesiuaniunisaiviuunumniasglinanedudewiemnuasan likuganyuly
srmsfisndu uaglinisduasesuilan Snisdednhenuiviuiiiguasuiinvoudiunis
Wawgsnssundidnnsedndlaense liun dinauinuigsnssunisdidnnsedng (anse.)
(Electronic Transactions Development Agency %39 ETDA) Falgrademulud we. 2554

va 1 v a

wazdvoulamsaniuauegniels nsysvdydfdnniegsnssunsddnvselingd w.e. 2544

(aUuuAluiinfiy) waznszsudydfdlnnuinuigsnssunisdidnvselind w.e. 2562

o

tdl U U
DI 2.3 mﬂijlumiﬁuumgu e-Commerce

(...... HOT 6]
ISSUE "etdaDQ

i ddnouimungsnssumsdidnnsednd. (2564). unumnIesglunIsauaLY €-
Commerce. @UAUAN https://www.etda.or.th/th/Useful-Resource/Government-

Support-of-e-Commerce.aspx.



17

drnnuimngsnssumedidnnselind fuummenisduaty aduayu uasiimu

[y [

ganssumaBLinnsetind lu 3 sWushandn weil
1) fuguagsiau3nsidsa tieasanndetie sesfunisvenssives
NINTTUNWATYFNILALHIPUATTID
2) duasuuazatvayuliinnisvigsnssunedidnnseiind
3) Sadlorunnnndiu endndunsvingsnssumedidnnseiindedig
ysanmsuazidenles
2.2.2 a0 NWINRBNAULATEENA (Economic Factors)

AUGIATIZVLATYENA N1 v5e TTB Analytics Useiliugsiausnisadvialul 2566

(%
= =)

EliyaAtia 5.6 wauAUUIM PNNgAnITUNTUSIaATUABuLUal nsdevieseulatl

¥ 1 a aa v 1

1NTUNFIADIUNTAIN AR SALATA-19 153lMAANNSNALATESAARINARE195IALS

LY P
a Y a a ¢ oA )~ v oA X o a a
3«157EJI@L@Uimf\]qﬂﬁﬁﬂf\]@@uvlauaﬁﬂﬂmaLUEN LLagiJﬂ’ﬁLLGUQGUUWQQQJ']ﬂSUU ﬂﬁ]ﬁ!UUﬁﬁﬂﬁ]Uﬁﬂqi

aa .. . ¥ = aa o o 1% [ °
Advia (Digital Services) WnilunumludinusydriuvesauuazilunszuiunisdAnves

o

aagsnasnTuegstmay lidieadulsslonilusunisieans uwidinatadundodenld
Woulpaiulanmlan vhlvssfaesulatdiulaliatiauin gusenaunisnne q fesuiudiite

a £ Y a Ql' a o a a & o
G]’e]‘UﬁUENWi]@ﬂi’illLLﬁ%ﬂ’J’]ﬂJ@QQﬂWiGUENE)IUiIﬂﬂVILUaEJuvLU uﬂsﬁumsmmuﬁqim}mum KN

[
v @

Hagtuaulneldfinadiddunesiinedil 78% vosssunsvanun Snisdadidnsnisld
Sumefiinindedeiuinit 9 Hlus dwalwlutagtugsiauinisidnadanuiieadeaiu
nsPeveAudegienn fdammaiulnvesseldinninguivhgsouuunanosuuinig
Faviadu 4 N1 2 wh uaenuihgsReuinsRRTiRstestunTteredinaitineds
sailos Insawzlunguiovhnuiimsdeduduarnislivinmsesulatdudumilsly
TAnusdntu deilfmsneiuieeuladanmsadnndugnéntmanelduni

NNl uLNan a5



18
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