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ABSTRACT

This research is an exploratory and introductory study about the «Thai-Krengjai
Culture,” its impact at the workplace, and its impact on workplace happiness. While

Krengjai has no formal definition in the English dictionary, academic literature explains

Krengjai as a series of mindsets and behavioral traits of Thai people and Thai culture.

It describes that Thai people are expected to be considerate, kind, caring, deferential,

and respectful, aware of each others feelings and perceptions. In addition, Thais must
be reluctant to disturb or offend and fearful of disturbing someone by approaching them.
This study aims to build upon previous research by re-defining Thai-Krengjai culture as

having six core mindsets, each with character traits and behavioral patterns expected of

Thai-Krengjai Culture. These six core mindsets make up the six variables for study,
namely Non-Conflicting Mindset, Considerate Mindset, Self-Aware Mindset, Follower-
Mindset, Respectful-Mindset, and Easy-Going Mindset. Each of these variables
comprises sub-variables that include Thais must save face, Thai people must not seek
conflict or confrontation, Thais must co-exist in harmony. Thais must be Krengjai
considerate) and be kind and helpful. Thai people must be self-effacing and be self-

sufficient. Thai people must be obedient and compliant, Thai people must be flexible



and accepting, and Thais must inhibit their true feelings. Thai people must be grateful
and appreciative and be respectful and fearful of seniors. Finally, Thai people must
project a positive image, and Thais must be easy-going and prefer simple aspects. The
dependent variable was Happiness at the Workplace. Qualitative research was used to
collect data in the form of a multiple-choice, five-point Likert scale survey questionnaire
designed to gauge the impact of Krengjai at the workplace and workplace happiness.

Convenience sampling was used to survey 348 respondents, including 161 females, 175

males, and twelve gender-neutral, who have had experience with Thai-Krengjai Culture.
Multiple linear regression analysis showed that all variables apart from Respectful-
Mindset and Easy-Going Mindset did not impact workplace happiness. Using

descriptive statistics and means comparison, results showed Krengjai caused issues at
the workplace, such as lying, whereby people choose to omit and mislead about issues,
overlook or ignore problems, overlook bullying, harassment, oppression, offer bribes
for favors, prefer partying and drinking ethic over working hard, work only as much as
getting paid, be vague, not make tough decisions, will not communicate freely and
openly, feint responsiveness and attentiveness, shy away from offering opinions and

showing one’s capabilities, and so on. This study advises that it is best not to adhere to
Krengjai practices at work. Not conforming with most aspects of Krengjai will not affect

their happiness at work, and not adhering to Krengjai will also help prevent issues

caused at the workplace.

Keywords: Krengjai, Thai culture, workplace happiness, workplace problems
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CHAPTER 1

INTRODUCTION

1.1 Background of the Study

Culture is an encompassing term used to define social behaviors, norms, and
practices found in human societies and the individuals' knowledge, beliefs, customs,
habits, and traits of individuals making up the society. This definition and usage of
“Culture” has been unchanged for centuries and is still valid today (Taylor, 1871).
Cultural norms are a set of unofficial guidelines that people in those cultures follow. It
influences how groups and individuals within groups present themselves, behave,
communicate, form hierarchies, address situations and issues, and regulate the image
they portray to the group and the world. Culture influences and dictates how an
individual goes through everyday life. Not only how they live their lives, but also how
others expect them to live their lives. Of course, as work is part of our lives; therefore,

culture influences how people work and interact with their colleagues.

Thai-Culture, which uniquely identifies Thais and makes up the national
identity of Thailand, is unique among other cultures worldwide. Thailand is the only
Southeast Asian country that did not experience colonization by a foreign nation (US
News World Report, 2021). As such, Thailand could fully retain its historical rich
culture and heritage, befitting its name, which translates to “land of the free.” Based on
a 2021 Best Countries Ranking study from The University of Pennsylvania and BAV
Group from global marketing communications company VMLY &R, Thailand ranks

#22 globally in cultural influence and #7 in heritage (US News World Report, 2021).


https://www.usnews.com/news/best-countries/influence-rankings

This high ranking means that visitors to Thailand will have to face and experience a
cultural environment significantly different from their own and experience a “cultural
shock’ (Cooper, 2006). And prime among one of these cultural shocks is the baffling

concept of “Krengjai.”

1.2 What is Krengjai?

The translation of the Thai word “Krengjai” does not exist in the English
dictionary (Wateesatogkij, 2019). There is literally no exact English Translation for
krengjai (Biggs, 2018). This concept is unique and exclusive to Thailand, Thai people,
and those brought up in a Thai cultural setting. Literally (and loosely) translated,

99 ¢¢

krengjai means “fear (of) heart,” or “(to be in) awe (of) heart,” “(have a) deferential
heart.” Practically, krengjai often refers to a person’s attitude of being considerate,
polite, respectful, and aware of another’s feelings and perceptions, being reluctant to
disturb or offend, or being fearful of approaching someone. (Chitrada, 2004). However,
its precise meaning in Thai goes deeper and has more subtle intricacies. Krengjai is a
powerful core value aspect of the Thai psyche and culture and profoundly applies to
Thais' social and interpersonal relationships (Komin, 1990). Prof. Meechai Orsuwan
from Bangkok University states that “kindness” comes closest to describing krengjai.
Krengjai is generally regarded as a positive trait to possess to create a peaceful society
among Thais. Orsuwan states that people without krengjai are viewed as aggressive,
impolite, and inconsiderate. (Hanson, 2016). Worldwide, the closest cultural trait that

could compare to krengjai is the Japanese concept of “Enyro Suru” (Fuangkajonsak,

2019), which roughly means to behave humbly or hesitantly. (Akemi & Hitomi, 2015).



1.3 Defining and Disambiguating the Usage of “Thai ‘Krengjai’ Culture.”

As such, it is prudent that this study defines and disambiguates the usage of the
term “Thai ‘Krengjai’ Culture.” As mentioned above, “Krengjai” is difficult to define
and does not have a reciprocal definition in the English dictionary. Therefore, for such
a topic, this study seeks to propose a unique definition(s). Moreover, Krengjai is both
a verb and a noun. Thais act as part of their daily routine, and it is also a mindset, trait,

and way of living.

Krengjai is both an aspect of Thai Culture, and it can also be used as a keyword
to define Thai Culture. When you ask someone what Thai-Culture is, they may say it
means Krengjai. Conversely, if you ask them what Krengjai is, they may say it is only
one part of Thai-Culture. As a culture also consists of other components such as
religion, customs, dress routine, cuisine, traditions and beliefs, manners and norms, arts,
architecture, social psyche, and so much more, this study is limited to the review of

Thai-Culture on Thai behavioral aspects (behavior traits and mindsets) only.

Therefore, for this study, “Thai ‘Krengjai’ Culture” will be a collective term

used to refer to Thai behavioral traits and mindsets only.

1.4 Objective of the Study

Studying culture, cultural aspects, impacts, and their underlying causes is
complicated, complex, and requires extensive understanding of various aspects of
psychology, sociology, history, human relationship sciences, cultural sciences, and so

on. Therefore, in this study, the objectives of this study are limited to the following.



1. Perform a review and introductory summary about Thai ‘Krengjai' culture.
Explore the various literature and studies about Thai culture and better
understand the various traits and aspects that make up Thai culture and a
Thai-cultural person.

2. Investigate workplace practices, decision-making practices, behaviors,
problem-solving, co-worker relationships, relationships with superiors,
elders, and leaders, workplace ethics, business ethics, and so on, and how
these issues differ between nationalities, organization type, cultural
backgrounds, etc.

3. Find out if following Thai Krengjai cultural practices have any impact, if

any, for better or for worse, on the employee’s happiness at the workplace.

Hopefully, this study will enable the reader to have a more comprehensive
understanding of Krengjai. Better understand how Thai-Krengjai Culture influences
behaviors, practices, workplace ethics, business ethics, communication styles, group
dynamics, relationships, problem-solving, decision making, and so on at the workplace.
This study seeks to provide a valuable resource for more advanced and complex studies

about this topic in the future.

1.5 Scope of the Study

For this study, six core mindsets are identified as independent variables that

make up components of Thai-Krengjai Culture.

1. Non-Conflicting Mindset

2. Considerate Mindset



3. Self-Aware Mindset
4. Follower-Mindset
5. Respectful-Mindset

6. Easy-Going Mindset

Dependent Variable (DV) — Happiness at the workplace.

1.6 Population and Sample Selection

The population of this study allowed persons of any nationality, age, gender,
income, educational background, cultural upbringing, work type, work location to
participate in the survey if they had experienced Thai-Krengjai Culture personally. The

population sample size was obtained using convenience sampling.

1.7 Questions Asked by This Study

This study seeks to ask the following research questions

1. What is Thai-Krengjai Culture?

2. What are the issues (if any) related to Thai-Krengjai Culture at the
Workplace?

3. Does Thai-Krengjai Culture have any impact on Happiness at the
Workplace?

4. What are the Perceptions about Krengjai in the Thai Workplace?

As such, if this study finds out that there are issues at the Thai workplace caused
because of adopting Thai-Krengjai Culture, and there is no significance of Thai-

Krengjai Culture on Happiness at the Workplace,



5. Should one stop following Thai Krengjai Cultural practices at the
workplace and instead focus on solving the workplace issues or preventing

them from being caused regarding Krengjai?

As mentioned above, this is an exploratory and introductory study, conducted without
bias and designed so that further and more detailed studies can be conducted for further

understanding and addressing Thai cultural issues and Thai workplace issues.

1.8 Issues with Krengjai

While on the surface, krengjai seems to be a very positive behavioral and
cultural trait, it is often a very welcoming and endearing aspect of Thai culture. Having
earned Thailand the nickname “Land of Smiles,” with Thais often described as easy-
going, friendly, polite, modest, cheerful, respectful, loyal, and deferential, there is also
a dark side and a problematic side to Krengjai (Biggs, 2018). Andrew Biggs writes in
the Bangkok Post that while krengjai is nice, it is like opening a can of worms. Krengjai
turns you into a caring, thoughtful human being and transforms you into a directionless
jellyfish. According to Biggs, krengjai can hinder progress or a shield to hide reluctance
or even cowardice. “Krengjai will mess up your day if you are not aware of it,” says
(Persons, YouTube, 2021). Considering that krengjai translates to “fear of heart,” what
exactly is there to fear? Plenty says (Persons, 2016). Thais are afraid of confrontation,
conflict, being impolite, not showing proper respect for status, looking greedy, being
inconsiderate of others, inconveniencing others, overstepping boundaries, making
someone lose face, or losing face yourself. Because krengjai is often confusing and
difficult to understand for foreigners working in Thailand or interacting with Thai

persons or organizations, this leads to misunderstandings, miscommunication, and



angst. Often the term krengjai is used as a reason by a Thai person for not being able to

complete a particular task (Fitzroy, 2014).

This study shall explore whether Krengjai impacts happiness at the Thai
workplace. Various commentary and academic studies have concluded that Krengjai
influences workplaces in Thailand or where Thai culture is prevalent. Therefore, this

study shall try to summarize them in the following segment.

1.9 Krengjai in the Workplace

Krengjai and Thai-Culture have a distinctive effect on Thailand's workplaces where
Thai culture is prevalent. Of course, there are both positive and negative effects, but it
is fair to say that Thai-Culture's effect on the workplace is unique compared to most

other workplaces and cultures.

In LinkedIn, the world’s foremost job-hunting/hiring site, Peter Fitzroy from
People Analytics wrote about some examples of negatively using krengjai in business.

(Fitzroy, 2014)

Being too krengjai to ask your superiors for help — leads to delays in completing

tasks, causing embarrassment and loss of revenue.

e They were being too krengjai and avoiding telling someone that they were
wrong. For instance, avoid challenging a client with unrealistic demands or
avoid challenging a boss making poor decisions.

e Being too krengjai to offer your opinion may be necessary for a meeting - out

of fear of claiming superiority over your senior.



e Being too krengjai to a client and being too reluctant to address their problems

led to poor sales and overall client satisfaction.

When offering advice for organizations dealing with Thai organizations or
personnel, the International Society for Human Resource Management (SRHM) offers
some essential warnings/advice to hirers and managers, which is very krengjai culture-

specific to warn them how to avoid such pitfalls. (Wallack, 2010).

e Learn “Thainess” and try to get along. Do not disrespect the local culture or
local customs.

e Attend your employee’s events, such as their weddings and funerals of family
members.

e Understand the culture that non-Thais such as yourselves are seen as authority
figures; therefore, they do not act informally.

e Be “soft of voice” and humble.

e Don’t disagree with a superior in front of others.

¢ Do not use your authority as a tool to lead. Use your personal relationships.

While some of the above advice may seem to be common-sense advice, some
may seem strange and unnecessary compared to Western norms of other regions. For
example, a study conducted at the University of Manchester found that Thailand is not
mainly known as a good example of business ethics, professionalism, or efficiency
(Peng, 2016). Thais' cultural, traditional, and behavioral attitudes are too complex,
multi-faceted, and poorly understood by expatriates, which leads to problems.

However, Peng also suggests that some aspects of krengjai and “henjai” are another



Thai core value (understanding and mindful). Expatriates would be better served if they
understood these values and assimilated some of them for a smoother working

relationship with Thais in general.

Likewise, Brian R Richards, a brand consultancy executive specializing in Asia-
Pacific, notes that the krengjai aspect of Thai culture has made Thailand less
competitive in the global community (Richards, 2015). In particular, the behavior of
not asking questions from employees to seniors, especially if perceived as
confrontational or strong, or avoiding confrontation due to fear of being considered
rude. Thais have always been taught to avoid confrontation (Hays, 2014). They are
ingrained to value being calm, placid, and soft-spoken. Feelings are not allowed to be
expressed directly. Anger is frowned upon. Thais are expected to remain calm and not
complain, even when the heat and traffic are at peak levels. Not following the culture
of krengjai has cost prominent and capable figures from remaining hired or from getting
promoted to better positions. Some examples are Dr. Somkiat Ornvimon, a western-
educated television anchorman, though admired for his creativity, was shunned from
one station to another because he was considered too assertive, too aggressive for the
Thai taste. Likewise, many academics are blocked from higher-up posts if they are more
outspoken than accepted in Thai culture (Hays, 2014). It is not surprising to find some
highly political academic departments run by less qualified people than their

subordinates (Hays, 2014).

Talking about creativity, an aptly-titled article “Krengjai Knowingly
Undermines Individual Creativity” from Steven Graham states that krengjai, along with

other factors, is often masked as ego, a fear of failure and disregard for task completion
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over the fear of losing face — and a major factor that inhibits abstract thinking amongst
Thais and limiting creativity. (Graham, 2015). Graham further states that krengjai
stifles the creative thinking aspect of Thai students and teachers in classrooms, which
can also be interpolated, based on the negative aspects of krengjai mentioned above by
various authors. John Wigglesworth in Thailand 2020: Principals for Marketing
Success claims that Thailand is a hierarchical and authoritarian society where it is
deeply ingrained that one must be deferential to their superiors, which stifles creativity
and collaboration, and derails what should be a well-integrated organization
(Wigglesworth, 2018). Because Thai culture yearns for harmony, it manifests instead
of “avoidance of conflict” at all costs. Thai attitudes of krengjai, including other cultural
traits of “Sabai Sabai” (easy-going), “Mai Pen Rai (it doesn’t matter), “Rak Sa Nah
(save face), “Awuso” (seniority), and “Hai Kiat” (respect) though appropriate in social
situations, hinders workplace productivity (Niratpattanasai, 2014). They affect a

company’s earnings and are counterproductive.

Finally, krengjai is also one reason for Thailand's political instability in the
recent decade (Moore, 2013). Moore proposes that the patronage system and norm of
being deferential to rank, uniform, and position have forced less powerful citizens as
villagers, uneducated, and junior-ranked citizens not to question the decisions and
conduct of higher-ranked seniors. Because of krengjai, it was inappropriate, rude, and

unforgivable to question or criticize people in power.

Furthermore, while Thai values have an inherently positive purpose, they may
also have unintended negative effects, and business ethics may be compromised due to

krengjai to seniors (Peng, 2016). Krengjai leads to indirectness and reluctance, leading
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to miscommunications between Thais and foreigners, and eventually to problems. She
also detailed other aspects of krengjai, such as having respect for/fear of the powerful,
respect for/fear of superiors, consideration for others, and adoption of the self-

effacement trait (Maguire, 2018).

In summary, it can be said that there are enough texts in this present day to justly
claim that while krengjai has some good social aspects, overall, it has a negative
influence when it comes to inter-cultural dealings, workplace productivity, creativity,
openness, and integration in organizations, and overall, a sense of restrictiveness,

uneasiness, and unhappiness in Thai culture and Thai organizations.

1.10 Method of the Study, Tools, and Statistics Used

For this study, building up upon a literature review of the academic research
and articles written about the subject of Krengjai, this study proposed a conceptual
framework to express and explain the premise of this study. Details about the
conceptual framework are provided in Chapter 3.3 — Conceptual Framework. More

details about Methodology are given in Chapter 3 — Methodology.

As such, this study sought to obtain honest, uninhibited answers from applicable
respondents through a close-ended survey composed of questions that sought to obtain
their agreement towards situations at the workplace that Thai-Krengjai Culture could
influence. The complete survey is in Appendix — Research Questionnaire in Thai and
English. The survey was spread to respondents using Google Forms to a diverse set of
demographics but limited to those having had experience with Thai-Krengjai Culture

and have worked or are working in a Thai cultural workplace.
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The survey sought to collect demographic data, including a breakdown of
cultural background and organization culture and types. This study also provided
respondents with questions designed to judge their decision-making and how they
responded to situations at the workplace. This study provided the participant with a
choice to solve a particular issue, but risk being un-Krengjai, or choose the other option
by being Krengjai, but risk having the problem remain unresolved. More about this in
Chapter 3. Statistical analysis was conducted on the results, including multiple linear
regression, descriptive frequency analysis, reliability analysis, correlation, and mean

comparisons.

1.11 Benefits and Limitations of the Research

This is further detailed in the Discussion section below (See Chapter 5 —
Discussion). But, as mentioned above, this is an exploratory and introductory study,
conducted without bias and designed so that further and more detailed studies can be
conducted for further understanding and addressing Thai cultural issues and Thai

workplace issues.

This study only reviews and analyzes relationships between the variables using
multiple linear regressions (MLR). This study has proposed (but did not use for this
research) a complex structural equation model (SEM), as it would be too complex and

beyond the scope of this study.

1.12 Significance and Importance of the Study

They are further discussed in the Discussion section below (See Chapter 5 —

Discussion). Compared to the breadth of research in academia, there have not been
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many studies on Thai-Krengjai Culture and how it impacts issues at the Thai workplace.
While the workplace is a complicated and dynamic field of study and may not be
adequately studied in one survey, this study simply wants to start by exploring the issue

of Thai workplace happiness and its impact resulting from Thai-Krengjai Culture.

As a result, this study will also inquire about various issues (if any) that could
be caused by adopting Thai-Krengjai Culture. Finally, it shall be reported here for

further studies elsewhere.

This study will determine,

e If there are any issues at the workplace caused by adopting Thai-Krengjai
Culture?
e Does Thai-Krengjai- Culture have any significant impact on Workplace

Happiness?

Therefore, there is a likelihood of a result where

e Ifyes, Thai-Krengjai Culture causes issues at the workplace

e And no, Thai-Krengjai Culture does not have any significant impact on
Workplace Happiness

e Then, would it not be better to stop adhering to Thai Krengjai Cultural practices
at the workplace to focus on solving the workplace issues or prevent them from

being caused with regards to Krengjai?
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1.13 Definitions of Terms

Krengjai is very difficult to define and has many aspects, as described above.

But as such, this research shall be referred to as follows.

1. “Thai-Krengjai Culture” and “Thai Culture” refer to Thai culture, including
all aspects of krengjai and other Thai behaviors collectively.

2. “Thai cultural workplace” refers to a workplace where Thai-Krengjai
Culture is prevalent. This does not have to be a workplace run entirely by
Thai personnel or the workplace being in Thailand itself. Still, if Thai
persons are working together, and colleagues tend to be krengjai towards
each other, they will be considered as Thai cultural workplace.

3. “Thai cultural colleague” refers to a colleague who does not have to be Thai
but practices Thai culture. Likewise, suppose the person is of Thai
nationality but does not practice Thai culture. For instance, they are brought
up abroad and have a completely different cultural alignment; they are not
considered a Thai cultural colleague.

4. “Thainess” refers to a person behaving according to traits and mindsets of
Thai-Krengjai Culture or Thai culture.

5. “Mindset” refers to an established set of attitudes held by someone.

6. “Core-Values” refers to an established set principles held by someone.

7. “Behavioral Traits” describe the characteristics that consistently describe a

person’s behaviors and how they act.
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Conclusion

Krengjai is a complicated issue with no formal definition in the English
dictionary. It is a set of cultural traits and behaviors exclusive to Thailand and Thai
people or people brought up in Thai culture. While krengjai seems to be a very positive
behavioral and cultural trait on the surface, it also has a dark side that causes many
problems. The objective of this study was to study and review the definitions of
“Krengjai,” list the positive and negative aspects of Krengjai, and investigate if
Krengjai has any impact on the Thai workplace. With the findings, this study hopes to

summarize issues (positive or negative) that Krengjai causes in the workplace.
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CHAPTER 2

LITERATURE REVIEW

Introduction

In this chapter, this study shall seek to review academic articles, studies,
commentary, and writings about Thai-Krengjai Culture over the years. First, this study
shall attempt to define the components of Krengjai and how to differentiate between
“Thai-Krengjai Culture” and “Thai Culture.” Next, this study shall review the
Psychology of Thai People and the aspects, mindsets, and behavioral traits that
encompass “being Thai.” Following the literature review, this study shall attempt to
derive a set of variables based on Thai-Krengjai. Finally, this study shall also review
components that makeup “Happiness at the Workplace” to design the questionnaire to

study the relationship between the two.

Academic study about Thai culture and Krengjai is somewhat dispersed, and
each research concentrates on a different aspect or issue. Depending on the objective at
hand, a particular study may focus on a specific agenda or aim to understand certain
aspects of krengjai. For instance, some studies provide foreign personnel working in
Thailand or dealing with Thais with background information about Thai culture
(Chhina, 2016). Some studies may be reports commissioned by foreign institutes to
gather strategic intelligence on Thailand (Hofstede Insights, 2020). Some studies focus
on understanding Thai psychology and Thai cultural values (Komin, 1990), (Klausner,
1981-2005), (Knutson, 2004), (Mulder, 1979) and how to define Krengjai (Wyatt &

Promkandorn, 2012). Other studies focus on the connection between Krengjai as
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communication, inter-personal and intra-personal relationships (Boonprasert, 2016),

(Chaidaroon, 2003).

There are also many opinion articles, experience narratives, information guides,
books and essays, and videos and podcasts, which provide meaningful insight into Thai

Krengjai. See Appendix — Articles and Links.

2.1 Components of Krengjai

An analytical study by Wyatt and Promkandorn aimed to study the cultural
definitions and actions of krengjai by conducting a critical discourse analysis of studies
prior (Wyatt & Promkandorn, 2012). They found out that the full descriptions of

Krengjai were as follows.

1. Be inclined to avoid unnecessary confrontation.

2. To be shy, timid, humble, and self-effacing.

3. To be deferential, submissive, respectful, and reverential.

4. To feel considerate about others.

5. To inhibit one’s goal (self-inhibition and self-sufficiency) from improving
social connections and relationships.

6. Be very careful about what you say.

7. To be reluctant to impose on another person.

8. Do not criticize or displease

9. Be krengjai to obtain favors, request favors, or indebting someone with a

debt of gratitude.
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10. Do not give instructions or assert yourself in front of superiors, seniors, or
the elderly.

11. Comply with the rules.

12. Maintain self-control.

13. Be afraid to offend.

14. Do not hurt feelings.

15. Do not cause trouble.

16. Do not lose face yourself or cause others to lose face.

17. Do not cause inconvenience.

18. Avoid conflict.

19. Do not ask or expect help from other people.

20. Be krengjai to be socially accepted.

21. Maintain social order and power structure.

22. Maintain honor or rebuild face.

23. Prevent feelings and thoughts from being expressed.

From the above (Wyatt & Promkandorn, 2012) study, most respondents were
inclined to feel considerate towards another person (66.3%), were deferential and

reverential and in awe (63.8%), and did not want to hurt another’s feelings (61.5%).

Table 1: Defining Krengjai Wyatt & Promkandorn, 2012

Question Always Sometimes Never
Feeling considerate for another person 66.3% 32.4% 2.8%
Deference or Reverential awe 63.8% 32.8% 3.4%

Not wanting to hurt feelings 61.5% 35.7% 2.8%
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When given more context to work with, respondents’ interpretations of krengjai

varied but were still in line with the expectation and understanding of the behavior

accepted for being krengjai.

Table 2: Defining Krengjai Wyatt & Promkandorn, 2012 (more)

Question Always Sometimes Never
Avoiding unnecessary confrontation 24.8% 70.5% 4.7%
Diffidence — shyness 21.6% 67.9% 10.5%
Preventing feelings or thoughts from being expressed 32.1% 60.3% 7.7%
Being careful of what you say, not directly criticizing or 36.7% 59.4% 3.9%
displeasing
The goal of krengjai is to ow jai one another 29.9% 58.6% 11.5%
Compliance with rules 39.6% 57.2% 3.2%
Reluctance to assert or give instruction to superiors 37.4% 54.9% 7.7%
Question Always Sometimes Never
Not wanting to cause trouble, not wanting to cause an 51.3% 45.5% 3.2%
inconvenience
Maintaining social order 48.2% 48.0% 3.8%
Not wanting to lose face or to cause someone to lose face 47.7% 48.7% 3.6%
(rak san am jai kan)
Not asking for nor expecting help from people 45.5% 48.9% 5.6%
Done to be accepted, for social approval 44.7% 48.7% 6.6%

How do these acts and behavioral tendencies affect relationships, workplace
practices, communication styles and effectiveness, problem-solving capabilities, ethics,

morality, and so on?

A comprehensive study by (Boonprasert, 2016) analyzed the binary effects of
krengjai among Thai and Non-Thai academic employees and showed a negative impact
of krengjai on all communication practices. Non-Thais said that krengjai causes lying,

whereby Thais disagreed on that characterization. Even though respondents said that
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krengjai positively affected professional relationships, it was only limited to a context-
based situation or scenario. Qualitative analysis revealed that here too, in fact, that

krengjai-related professional relationships can be perceived as negative.

While in his paper, Chaidaroon defends that the Thai communication style (and
shyness, according to him, is not to be considered incompetent. He states that while to
non-Thais, the Thai communication behaviors may seem incompetent, it is, in fact, a
style deliberately adopted by Thais to maintain social harmony, be humble, not speak
up — in order words, being krengjai (Chaidaroon, 2003). Nonetheless, all these
behaviors reinforce the collective understanding of the krengjai aspect, and my proposal

of these behaviors possibly being counterproductive and unhelpful.

Chaidaroon lists the same behavior aspects this study discussed, “not asking for

29 ¢¢

help (but not refusing to help),” “extreme humility,” and “not speaking up and not
responding quickly” (Chaidaroon, 2003). These are behavior that Chaidaroon defends
as competent, but I would argue that they are not — and they do indeed support the
general understanding and description of krengjai culture. In this regard, it was
observed that even among medical students, krengjai influenced how students sought
feedback from their teachers, and the hierarchical culture of Thai society had a

significant influence on feedback-seeking, provision, and acceptance (Cooper,

Wirasorn, Paopongsawan, Panthongviriyakul, & Ramani, 2020).

A paper comparing Thai and German negotiation styles found that Thailand
compared to Germany, had a high-power distance, meaning that there is a wide and

unequal gap between people in positions of power and those who are not. Thais tolerate
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unclear, unstructured, and unknown situations, avoiding clarification seeking. Thais

were more avoiding accommodating compared to Germans (Promsri, 2013).

Similar results were found among Thai public service officers, with high power
distance, high uncertainty avoidance, and Thai female officers being significantly more
submissive and accepting of authority (Pimpa, 2012). In contrast, Thai males were
somewhat more aggressive and assertive but more submissive when interacting with

superiors.

Finally, Ramandeep Chhina, at an Oxford conference, suggested
straightforwardly that in Thailand, a straightforward, ambitious, and aggressive
personality, even though highly capable, will not be tolerated in Thai culture and are
hardly successful (Chhina, 2016). Which leads us to a unique problem — how will
Thailand compete with other countries if the negative restraints of krengjai still bind
them? Thai commentators, meanwhile, expect foreigners to change and adapt to the
Thai culture, seemingly without any reciprocation from Thais. And a unique role should
be created for their staff that allows them to be assertive but comfortable (Changsorn,
2014). While out of the scope of the research, this study shall instead focus on if Thais
are genuinely happy in a workplace that is “ruled over” by krengjai and what can be

done about it?

Difference Between “Thai-Krengjai Culture” and “Thai Culture”

For this study, when referring to “Thai-Krengjai Culture,” it is intended
to refer to the “behavioral-aspect” and social and personal mindsets of Thai people or

people involved in a Thai way of thinking. Although “Thai Culture” can refer to and
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include many other things, such as music, dress routine, cuisine, ceremonies, and

traditions. “Thai-Krengjai Culture” is only focused on behaviors.

2.2 Thailand’s Cultural Dimensions According to Hofstede

Hofstede’s Cultural Dimensions Theory (Hofstede, 2001), is a good framework
for helping us explain the differences in culture across countries, dimensions of culture,
and their impact on a business setting. While this study shall explore its own adopted
framework theory in later chapters, it is worth reviewing here as part of the literature

review.

Hofstede’s six categories that define culture are as follows:

1. Power Distance Index

2. Collectivism vs. Individualism

3. Uncertainty Avoidance Index

4. Femininity vs. Masculinity

5. Short-Term vs. Long-Term Orientation

6. Restraint vs. Indulgence

Hofstede Insights Institute (Hofstede Insights, 2020) analysis of Thailand

provides an overview of Thai culture compared to other cultures.
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Table 3: Cultural Dimensions of Thailand (Hofstede Insights, 2020)

Power Individualism Masculinity Uncertainty Long Term Indulgence
Distance Avoidance Orientation
1. Power Distance — Thailand scores lower on average than other Asian countries

(71), which implies that inequalities are more accepted in Thailand, and a strict
chain of command and protocol is accepted. There is more deference shown to
superiors. This is the hallmark of a hierarchical and controlled social structure.
Individualism — With a score of 20, Thailand is a highly “collectivist” country.
Thais consider themselves as a closely committed group with loyalty towards
the group. Thais prefer non-confrontation and uncertainty, whereby a “yes”
does not always mean acceptance or agreement but an avoidance to commit.
Thais are overly sensitive not to be shamed in public, and relationships are key
in conducting business.

Masculinity — With a score of 34, Thailand is considered a Feminine society
and has the lowest Masculinity ranking among the Asian countries (53) and
worldwide (50). Thais are therefore considered less assertive, less competitive,
and confrontational.

Uncertainty Avoidance — At a score of 64, Thais tend to avoid uncertainty (and

uncertain times) and stick to rules, orders, laws, policies as set by people in
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power. This also indicates that Thailand is risk-averse, and its society does not
readily accept change.

5. Long-term Orientation — Thailand’s low score of 32 indicates that Thai culture
is more normative and less pragmatic. Thais are normative in their thinking,
display greater respect for traditions, have little regard for the propensity to save
for the future, and focus on achieving quick and instant results.

6. With an intermediate score of 45, a preference for this dimension cannot be
determined for the Thai culture. Indulgent traits will have lower scores (less
control over one’s desires and impulses), whereby higher scores will signify

‘Restraint.’

2.3 Psychology of the Thai People and core Thai-Values

Key research and study about the psychology of Thai people and Thai-Value of
krengjai have been done over the years led by (Komin, 1990), (Klausner, 1981-2005),

(Knutson, 2004), (Mulder, 1979) and others.

Whereby Mulder links the concept of krengjai to Buddhism and the teachings
of Buddhism as a basis (Mulder, 1979), Komin, a psychologist, rejects religion as a
primary reason for krengjai and instead says it is more a process of “social smoothing”
that Thais adopt (Komin, 1990). In her book, Komin lays down the following core
values of the Thai people and calls this the “National Character of the Thai People”

(Werner, 2020).
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This study shall use all the literature reviewed about Krengjai to create a Thai
Value-Mindset table for each behavioral trait displayed and expected of Thais or people

in a Thai-cultural setting.

Mindsets of Thai People

Based on research by (Komin, 1990), (Klausner, 1981-2005), (Knutson, 2004),
(Mulder, 1979), (Cooper, Wirasorn, Paopongsawan, Panthongviriyakul, & Ramani,
2020), (Boonprasert, 2016), the following are mindsets of Thai people, and Thai-

Krengjai Culture.

1. Face-Saving Mindset

2. Criticism-Avoidance Mindset

3. Krengjai (Considerate) Mindset

4. Self-Effacement Mindset

5. Non-Questioning Mindset

6. Gratefulness-Fulfilment Mindset

7. Respectfulness (and Fearfulness) Mindset
8. Flexibility and Non-Stubborn Mindset

9. Confrontation/Conflict-Avoidance Mindset
10. Self-Boosting Mindset

11. Co-Exist Mindset

12. Fun and Easy-Going Mindset

13. Self-sufficiency Mindset

14. Self-Inhibition Mindset
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Thai Behavioral Traits and Expected Behavior

Similarly, based on the literature review from various authors mentioned

above, these are the Thai behavioral traits and the behavior expected for each trait.

1. Protect one’s ego

a.

b.

Thais must save face at all costs
Thais must avoid criticism
Preserve and protect your dignity
Be considerate (Krengjai)

Be passive

Be humble

Be self-effacing

Project shyness

Be afraid to offend

Do not hurt feelings

Do not cause trouble

Do not lose face

2. Be grateful in relationships

a.

Form relationships based on indebtedness “bunkhun’ as opposed to ones
based on transactions

Provide and create value in a relationship by performing grateful deeds
(such as doing favors, helping, and so on) “saang bunkhun.”
Acknowledge gratefulness in others “ruu bunkhun” and reward them

accordingly “tob thaen bunkhun.”
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d. Exploit benefits of relationships based on gratefulness “thuang
bunkhun.”

e. Give deference

f. Maintain social order and status

g. Be reverential

h. Be krengjai to receive favors and have your requests granted

1. Ow Jai (flatter and pamper) each other

3. Have smooth interpersonal relationships
a. Adopt a Thai way of cognition in social interactions, by
1. Being caring and considerate
ii. Being kind and helpful
1ii. Being responsive to situations
iv. Taking advantage of opportunities
v. Being self-controlled, tolerant, and restrained
vi. Being polite and humble
vii. Be contented and non-demanding
viil. Be social
ix. Be self-effaced
b. Do not seek conflict
c. Suppress emotional expressions during social interaction
d. Adopt an “affiliative personality”” and portray helpfulness
e. Be respectful for and fearful of elders

f. Be respectful for and fearful of more powerful people
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g. Be respectful for and deferential towards successful people
h. Be respectful for and fearful of superiors

1. Maintain equanimity and stay uninvolved

4. Have flexibility and adjust your orientation
a. Have flexibility over principle and ideology, be situation-oriented
b. Change rules and regulations based on situations
c. Be flexible with regards to corruption
d. Tend to be
i. Unpredictable
ii. Non-committal
iii.  Selfish and opportunistic
e. Comply with the rules obediently
f. Lie if you must
5. Set your religious and psychical beliefs
a. Believe in certain religious concepts
b. Perceive and believe in the concept of karma
c. Accept certain superstitious beliefs and behaviors, do not ridicule or

criticize if you do not believe them

6. Orient Your Education Level and Materialistic Projection
a. The form is more important than content; what you project to the world

is more important than what may be the real situation
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b. Project a form of material possession as it is considered valuable and
appreciated by Thai society

c. Self-image projection is more important than frugality

d. Project a form and perception of development and moving-up in life, as
it is considered a mark of success

e. Pursue an educational degree for honor for family and ancestry

f. Pursue an image of being modern and being developed

g. Use the aspects of Krengjai and Thai-Culture to your benefit

h. Flatter and paper your superiors if it helps you curry favors

7. Be Interdependent on Others and Co-Exist
a. Encourage co-existence and conflict-avoidance in groups and
communities

b. Set your religious and psychical beliefs

8. Orient your education level and materialistic projection

a. Adopt an easy-going attitude (disregard everyday life and concerns /
prefer carelessness over having stress and hardship)

b. Seek out fun activities and pass-times

c. Prefer easier, simpler tasks and jobs as opposed to unpleasant and jobs
requiring serious commitment and sustained levels of effort, if you are
in a city-center like Bangkok

d. Work harder and sustain toil and labor if you are in rural settings

e. Do nothing (remain idle) as opposed to doing repetitive tasks
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f. Share activities of fun and pleasure with others, even strangers

9. Setting Achievement Goals and Tasks

a. The social relationship is more important than working hard

b. Being ambitious and hardworking is not as important as having good
relationships

c. Adopt Buddhist practices of detachment from materialistic goods and
goals

d. Adopt the Buddhist concept of fatalism and karma, accept your
condition as it is because it is a result of your past deeds

e. Adopt Buddhist teachings of individualism and one’s sole struggle to
achieve wisdom — self-improvement by self is more important than an
improvement as a group

f. Inhibit your own goals and ambitions to maintain or improve your
relationships and social environment with your friends and colleagues

g. Do not ask for help from other people

h. Do not expect help from other people

i. Do not express your feelings or thoughts

10. Avoid all unnecessary confrontation
a. Be careful of what you say
b. Be reluctant to impose on someone
c. Do not directly criticize or displease someone

d. Do not assert yourself
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e. Do not give instructions to superiors

f. Maintain self-control and restraint

Interlink Between Thai Behavioral Traits and Thai Mindset

By assessing the characteristics of each behavioral trait, this study can match
each trait with the corresponding mindset that best encompasses it. Therefore, this study

proposes the following interlinked behaviors and mindsets.

There is an inevitable overlap between the individual traits / behavioral values
and what aspect of Thai-Culture Mindset they represent. Therefore creating a cross-
section chart (see below) of the various behavioral traits and their corresponding Thai-

Culture Mindset, the behavioral traits of Thai-Culture are easier to identify.

In this way, this study can identify Thai-Culture traits that can influence Thais'
everyday behavior or people in a Thai cultural setting and plan the research

questionnaire to identify the problems or issues that can arise.

Table 4: Thai Behavioral Traits specific to a particular Thai Mindset

Behavioral Traits Expected Thai Mindset described

from Thais

1. Protect One’s Ego
e Face-Saving Mindset

e (riticism-avoidance Mindset
e Krengjai Mindset (Considerate

mindset)
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Self-Effacement Mindset

Non-questioning Mindset

Table 4: (continued) Thai Behavioral Traits specific to a particular Thai Mindset

2. Be Grateful in

Relationships

Gratefulness-Fulfilment Mindset
Krengjai Value (Considerate mindset)

Self-Effacement Mindset

3. Have Smooth Interpersonal

Relationships

Respectfulness (and fearfulness)
Mindset

Non-questioning Mindset
Self-Effacement Mindset
Krengjai Mindset (Considerate
mindset)

Face-Saving Mindset

4. Have Flexibility and

Adjust Your Orientation

Flexibility and Non-Stubborn Mindset

Self-Boosting Mindset
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Set Your Religious and

Psychical Beliefs

Non-questioning Mindset

Orient Your Education
Level and Materialistic

Projection

Self-Boosting Mindset

Be Interdependent on

Others and Co-Exist

Co-Exist Mindset

Confrontation-Avoidance and

Conflict-Avoidance Mindset

Orient Your Activities of

Fun and Pleasure

Fun and Easy-going Mindset

9. Setting Achievement Goals
Self-sufficiency Mindset
and Tasks
Self-Inhibition Mindset
Criticism-avoidance Mindset
Self-Effacement Mindset
10. Avoid all unnecessary

confrontation

Confrontation-Avoidance and

Conflict-Avoidance Mindset
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Furthermore, this study also conducted an informal breakdown of the Thai
behavioral traits and scored them against its related mindset. This table can be viewed

under Appendix D

The Six Core mindsets of Thai-Krengjai Culture

This study proposes that six core mindsets can be used to explain Thai-Krengjai
Culture, Thai behavioral traits, value traits. To provide a holistic understanding of
Thainess, this study simplifies the mindsets of Thai people identified by (Komin, 1990),
(Klausner, 1981-2005), (Knutson, 2004), (Mulder, 1979) and others into the following

six core mindsets.

Table 5: The Six Core Mindsets of Thai-Krengjai Culture

Non-Conflicting Mindset | Considerate Mindset Self-Aware Mindset

Follower Mindset Respectful Mindset Easy-Going Mindset

As such, if future programmers were to provide a list of instructions to a future
advanced A.IL. protocol about programing the cultural, behavioral aspects of a Thai
person,’ they shall incorporate the following six core mindsets, which would be able to

amalgamate the best approximation of a Thai person.

I — Non-Conflicting Mindset

Encompassing Mindsets: Co-Exist Mindset, Criticism-Avoidance Mindset,

Confrontation/Conflict-Avoidance Mindset, Face-Saving Mindset

Expected Behavioral Traits



Be careful of what you say

Do not make others lose face

Do not hurt feelings

Thais must save face at all costs
Preserve and protect your dignity
Do not lose face

Do not give instructions to superiors
Be afraid to offend

Do not directly criticize or displease

someone

Thais must avoid criticism

Do not seek conflict

Do not cause trouble

Maintain self-control and restraint
Encourage co-existence and
conflict-avoidance in groups and
communities

Be social

The social relationship is more

important than working hard

II — Considerate Mindset

Encompassing Mindsets: Krengjai (Considerate) Mindset

Expected Behavioral Traits

¢ Be considerate (Krengjai) e Do not cause inconvenience to
¢ Being polite and humble others

e Being caring and considerate e Adopt an “affiliative personality”
e Being kind and helpful and portray helpfulness

e Being responsive to situations e Be humble

III — Self-Aware Mindset

Encompassing Mindsets: Self-Effacement Mindset, Self-sufficiency Mindset



Expected Behavioral Traits

Being self-controlled, tolerant, and
restrained

Do not assert yourself

Be passive

Be self-effacing

Project shyness

Do not ask for help from other
people

Do not expect help from other
people

Work harder and sustain toil and
labor if you are in rural settings
Adopt Buddhist practices of
from  materialistic

detachment

goods and goals

IV— Follower Mindset
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Adopt the Buddhist concept of
fatalism and karma, accept your
condition as it is because it is a result
of your past deeds

Adopt Buddhist teachings of
individualism and one’s sole
struggle to achieve wisdom — self-
improvement by self is more
important than an improvement as a
group

Do nothing (remain idle) as opposed

to doing repetitive tasks

Encompassing Mindsets: Non-questioning Mindset, Flexibility, and Non-Stubborn

Mindset, Self-Inhibition Mindset

Expected Behavioral Traits

Be contented and non-demanding

Lie if you must



Comply with the rules obediently
Be flexible with regards to
corruption

Have flexibility over principle and
ideology, be situation-oriented
Change rules and regulations based
on situations

Be Unpredictable

Suppress emotional expressions and
social

true  feelings  during

interaction

V — Respectful Mindset

fearfulness) Mindset

Expected Behavioral Traits

Be krengjai to receive favors and
have your requests granted

Exploit benefits of relationships
based on gratefulness

“thuang

bunkhun.”
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Maintain equanimity and stay
uninvolved

Be reluctant to impose on someone
Do not express your feelings or
thoughts

Inhibit your own goals and
ambitions to maintain or improve
your relationships and social
environment with your friends and

colleagues

Be non-committal

Encompassing Mindsets: Gratefulness-Fulfilment Mindset, Respectfulness (and

Provide and create value in a
relationship by performing grateful
deeds

(such as doing favors,

helping, and so on) ‘“saang

bunkhun.”



Form relationships based on
indebtedness “bunkhun” as opposed
to ones based on transactions
Acknowledge gratefulness in others
“ruu bunkhun” and reward them
accordingly “tob thaen bunkhun.”
Taking advantage of opportunities
Be respectful for and fearful of
elders

Be respectful for and fearful of more

powerful people

VI — Easy-Going Mindset

38

Be respectful for and deferential
towards successful people

Be respectful for and fearful of
superiors

Be reverential

Give deference

Maintain social order and status

Ow Jai (flatter and pamper) each

other

Encompassing Mindsets: Self-Boosting Mindset, Fun, and Easy-going Mindset

Expected Behavioral Traits

Be krengjai to maintain honor

The form is more important than
content; what you project to the
world is more important than what
may be the real situation

Project a form of material

possession as it is considered

valuable and appreciated by Thai
society

Self-image projection is more
important than frugality

Project a form and perception of
development and moving-up in life,

as it is considered a mark of success



Pursue an educational degree for
honor for family and ancestry

Pursue an image of being modern
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concerns / prefer carelessness over
having stress and hardship)

Seek out fun activities and pass-

and being developed times
e Selfish and opportunistic e Prefer easier, simpler tasks and jobs
as opposed to unpleasant and jobs

e Being ambitious and hardworking is

not as important as having good requiring serious commitment and

relationships sustained levels of effort, if you are

e Adopt an easy-going attitude in a city-center like Bangkok
(disregard  everyday life and e Share activities of fun and pleasure

with others, even strangers

2.5 Independent Variables

Based on the above, this study shall consider the six Thai core mindsets as the
six latent independent variables and design a series of survey questions that ask the
population sample about their agreement with various aspects of these core mindsets in

a work-setting environment.

Then this study shall ask a series of survey questions about workplace
happiness, which shall be the dependent variable, and attempt to see if there is any
relationship and significance between adopting Thai-Cultural Krengjai practices and

their level of workplace happiness.



Table 6. Independent Variables
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Independent Variable 1 (IV1)

Independent Variable 2 (IV2)

1. Non-Conflicting Mindset
1.1. Thais must save face
1.2. Do not seek conflict

confrontation

1.3. Co-exist in harmony

or

2. Considerate Mindset

2.1. Thais must be  Krengjai

(considerate)

2.2. Thais must be kind and helpful

Independent Variable 3 (IV3)

Independent Variable 4 (IV4)

3. Self-Aware Mindset
3.1. Be self-effacing

3.2. Be self-sufficient

4. Follower Mindset
4.1. Be obedient and compliant
4.2. Be flexible and accepting

4.3. Inhibit your true feelings

Independent Variable 5 (IV5)

Independent Variable 6 (IV6)

5. Respectful Mindset
5.1. Be grateful and appreciative

5.2. Be respectful and fearful

6. Easy-Going Mindset
6.1. Project a positive image
6.2. Be easy-going and prefer simpler

aspects




41

2.6 Happiness in the Workplace

A whole breadth of research is conducted upon understanding, measuring, and

analyzing the factors and how they affect happiness in the Workplace. Therefore, this

study shall list a couple of models and workplace happiness factors and create a master

list of all factors affecting workplace happiness, adapting them to how they may or may

not be affected by the cultural aspects in a Thai workplace.

According to Jiawiwatkul, there are eight indicators of happiness in a workplace

(Jiawiwatkul, 2010).

1.

Happy Body is a workplace that encourages and provides resources for
employees to be physically through activity and exercise and good office
ergonomic and physical routine practices and guidelines.

Happy Heart — a workplace that encourages employees to be cooperative,
kind, and encouraging to fellow employees

Happy Relax — a workplace that has fun and relaxing activities to do, tasks
that help regulate stress and build relationships among employees.

Happy Brain — a workplace that offers resources for employees to gain new
skills, knowledge, ideas.

Happy Money — a workplace that offers good pay and benefits packages and
savings plans, reserve funds for employees, and other financial amenities.
Happy Soul — a workplace that offers freedom to practice one’s religious
and spiritual beliefs, as well as other tools for enlightenment and

nourishment of the mind and soul.
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7. Happy Family — an organization that takes care of an employee’s family and
allows the employees to be in a good work-life-home balance between their
family and organization.

8. Happy Society — an organization that encourages good love, harmonization,
and generosity toward the surrounding community and takes care of its

immediate surroundings.

The PERMA++++ model, as proposed by M. E. Seligman (Seligman, 2012) and

elaborated by Melisa Madeson (Madeson, 2021) states that happiness consists of

P = Positive Emotion

e E =Engagement

e R =Positive Relationships

e M = Meaning

e A = Accomplishments and Achievements
e +=Optimism

e +=Physical Activity

e + = Nutrition

e +==Sleep

According to R. Maenapothi (Maenapothi, 2007) five factors affect work happiness

1. Job Inspiration
2. Leadership
3. Relationship

4. Quality of work-life



43

5. Organizational value

The European Agency for Safety and Health at Work (EU-OSHA) (Milczarek,
Schneider, & Gonzales, 2009) lists the following factors determining a healthy and

happy workplace.

1. Communication Affects
2. Work-Life Balance

Employee Wellbeing
3. Employee Involvement

4. Health and Safety Functioning of Organization

5. Employee Recognition
6. Employee Growth and

Development

A model proposed by Abdulquddus Mohammed (Mohammed, 2019) lists the

following factors affecting workplace happiness.
Work-Behavior

o Attitudes
o Values
o Ethics

o Skills and Abilities
Organizational Effects

o Attitudes

o Values
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o Ethics

o Skills and Abilities

Personal Indicators

o Vitality
o Good Health

o Environment

Finally, in Happiness at Workplace: Building a Conceptual Framework by Zerin
Tasnim (Tasnim, 2016) listed the following as the content and causes of Happiness at

Work.

1. Job Satisfaction represents a combination of positive and negative emotions that
workers have towards their work. Of course, this is a subjective value varying
among employees, but their overall job satisfaction value will most impact their
happiness at work.

2. Job Engagement — How engaged is an employee at work? In organizations
where employees are more engaged with the work process, the better the
organization's performance is, affecting happiness at work. (Tasnim, 2016)

3. Safety at Workplace — This includes physical and health safety, job safety (job
security), and the overall well-being of the workers.

4. Freedom — How much level of autonomy a worker has in making decisions
without fear of reprisals or criticism.

5. Valued Social Position — How valued is the worker within his social structure

inside the organization?
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6. Stress Management — What is the level of stress of the employee, how it is
affected by factors within the organization, and how the organization helps in
terms of providing tools to manage it.

7. Work-Family Conciliation — What is the work/life balance of the worker.

8. Positive Psychology — what kind of leadership, inspiration, and motivating
factors are present at the workplace.

9. Self-Esteem — A combination of factors including how the employee values
himself, how confident they are in their workplace, how respected they feel,

their self-worth, and self-image in the organization.

Problem Solving ability. Tasnim (Tasnim, 2016) also lists that being happy at work
improves problem-solving ability. This study wants to propose that even the vice-versa

is true. If you can solve problems at work, this has a good effect on work happiness.

2.7 Combining All Factors Affecting Workplace Happiness

Based on the various articles above, this study can identify, combine, and

tabulate the following factors affecting happiness in the workplace.



Table 7: Factors Affecting Workplace Happiness
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1. Communication 2. Employee 3. Organizational | 4. Self-meaning
engagement value
5. Relationships 6. Leadership | 7. Self-worth/self- | 8. Growth
esteem Opportunity &
development
9. Opportunity for 10. Work and 11. Health and 12. Job security
physical activity life balance safety standards
13. Chance for 14. Employee 15. Employee 16. Freedom to
accomplishments recognition involvement and work and
at work participation make
decisions
17. Problem-solving 18. Company 19. Organization 20. Quality of
ability Ethics Attitude Work
21. Work 22. Valued 23. Stress at Work | 24. Positive
Environment Social Psychology

Position
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2.8 Perceptions About Krengjai

While it is noteworthy to attempt to measure Happiness at the Workplace and
how it is affected by Thai ‘Krengjai” culture, this study is only introductory and
exploratory. Therefore, this study will be unable to delve into all the intricacies and
psychological, sociological, interpersonal, and intrapersonal aspects of Thai-Krengjai
Culture and how they may in-depth affect workplace practices, decision-making
practices, behaviors, problem-solving, co-worker relationships, relationships with
superiors, elders, and leaders, workplace ethics, business ethics, and so on, and how

these issues differ between nationalities, organization type, cultural backgrounds.

As listed above because workplace happiness has so many factors, Krengjai
may directly or indirectly affect some factors positively and others negatively. For
example, aresearch from Boonprasert suggests, krengjai negatively affected
communication but positively affected relationships, and perceptions about krengjai
varied between Thais, Westerners, and Easterners (Boonprasert, 2016). Moreover, the
other factors that affect workplace happiness, such as salary amount, nature of the work,
health, and safety standards (which are not the purview of this study), may have nothing

to do with krengjai culture but impact happiness independently.

Therefore, it is prudent that this study also seeks to address these nuances by
asking the respondents additional questions about how they “perceived” krengjai
personally. Overall, if they felt it had a positive or a negative effect at the workplace.
This is because there is a possibility that a person may be happy at the workplace
overall. Enjoy the effects of krengjai, but deep inside, feel that certain aspects are wrong

and uncomfortable.
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2.9 Dependent Variables

Happiness in the Workplace will be the single Dependent Variable, with the following

sub-variables used for breaking down the questionnaire survey.

Table 8: Dependent Variable and it is sub-variables

Dependent Variable 1 (DV1)

1. Happiness in the Workplace
1.1. Quality of Work
e  Problem-solving ability
e  Freedom to work and make decisions
e  Work and life balance
e  Stress at work

° Remuneration

1.2. Employee Engagement
e  Self-worth/self-esteem
e  Employee recognition
e  Valued social position
e  Chance for accomplishments
e  Employee involvement and
participation
e  Growth opportunity and development

e  Opportunity for physical activity
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e  Quality of communication

1.3. Leadership
e  Quality of leadership
e  Positive psychology
e  Problem-solving ability (Ieadership)

e  Quality of communication (leadership)

1.4. Organizational Standards
e  Organization attitude
e  Organizational culture
e  Work environment
e  Company ethics

e Job security

Table 8: (continued) Dependent Variable and it is sub-variables

2.10 Hypothesis and Conceptual Framework

Hypothesis Hi
Hi: 0 = There is no impact of Thai Non-Conflicting Mindset upon Happiness at

the Thai Workplace. (Null Hypothesis)

Hi: 1 = There is a statistically significant impact of Thai Non-Conflicting

Mindset upon Happiness at the Thai Workplace. (Alternative Hypothesis)
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Hypothesis H2
Hz: 0 = There is no impact of Thai Considerate Mindset upon Happiness at the

Thai Workplace. (Null Hypothesis)

Haz: 1 = There is a statistically significant impact of Thai Considerate Mindset

upon Happiness at the Thai Workplace. (Alternative Hypothesis)

Hypothesis Hs
H3: 0 = There is no impact of Thai Self~-Aware Mindset upon Happiness at the

Thai Workplace. (Null Hypothesis)

Hs3: 1 = There is a statistically significant impact of Thai Self-Aware Mindset

upon Happiness at the Thai Workplace. (Alternative Hypothesis)

Hypothesis H4
Ha: 0 = There is no impact of Thai Follower Mindset upon Happiness at the Thai

Workplace. (Null Hypothesis)

Ha: 1 = There is a statistically significant impact of Thai Follower Mindset upon

Happiness at the Thai Workplace. (Alternative Hypothesis)

Hypothesis Hs
Hs: 0 = There is no impact of Thai Respectful Mindset upon Happiness at the

Thai Workplace. (Null Hypothesis)

Hs:1=There is a statistically significant impact of Thai Respectful Mindset upon

Happiness at the Thai Workplace. (Alternative Hypothesis)
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Hypothesis He
He: 0 = There is no impact of Thai Easy-Going Mindset upon Happiness at the

Thai Workplace. (Null Hypothesis)

He: 1 = There is a statistically significant impact of Thai Easy-Going Mindset

upon Happiness at the Thai Workplace. (Alternative Hypothesis)

Conclusion

Following upon the Literature Review, this study identified and listed six core
mindsets of Thai-Krengjai Culture, which are Non-Conflicting Mindset, Krengjai
(Considerate) Mindset, Self-Aware Mindset, Follower-Mindset, Respectful-Mindset,
and Easy-Going Mindset. These mindsets further include all the encompassing
mindsets and behavioral traits of Thai people, including behavioral aspects that expect
Thais to Co-Exist, Avoid Criticism, Avoid Confrontations and Conflicts, and Save-
Face. Be considerate, polite, and humble, be caring and responsive, be Self-Effaced and
Self-Sufficient, be Non-Questioning, Flexible and Non-Stubborn, be Self-Inhibiting.

Be Grateful, Respectful, and Fearful. Be Self-boosting, Fun, and Easy-Going.
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Conceptual Framework

Figure 1: Conceptual Framework

Independent Variable 1

Dependent Variable 1

Non-Conflicting

Mindset

Independent Variable 2

Krengjai (Considerate) H,., Happiness at the Thai

Mindset Workplace

Independent Variable 3 N
Self-Aware Mindset H. .

Independent Variable 4
Follower Mindset y

Independent Variable 5
Respectful Mindset

Independent Variable 6
Easy-Going Mindset

This study adopted these six core mindsets as the six Independent Variables, adopted
Happiness at the Workplace as the single Dependent Variable, and produced six sets of

null and alternative hypotheses.
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CHAPTER 3

METHODOLOGY

Introduction

This chapter summarizes the survey's design, a breakdown of the survey
question segments, and explains how and why this study designed the type of questions
asked of the respondents. In addition, the reliability analysis of the data is conducted,

and the population sample and demographic are explained.

3.1 Research Methodology

This study relied on quantitative data acquired through online survey questions
to understand how people addressed issues at their workplace and if Krengjai played
any role in their decision(s). A series of closed-ended questions were asked (see Survey
Question Structure below. The questionnaire was created and shared via Google Forms
and divided into nine (9) sections. Both Thai and English languages were presented

side-by-side, proofed for content validity and reliability.

Section 1: Title and Introduction

This section mentioned the papers’ title and explained the purpose of the
questionnaire by providing a brief background of Thai-Krengjai Culture, the objective

of the research.
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Section 2: Demographic Data (13 questions)

This section contained questions about the participant’s demographic such as
age, gender, nationality, cultural background, education, workplace, employment

status, and cultural breakdown of their workplace.

Section 3: Understanding and Awareness about Thai Culture and Krengjai (1

question)

This section’s single question is simply to gauge how accustomed and aware
the respondent towards Thai Culture is and Krengjai. First, this study provided a brief
definition of Krengjai as defined by academia and research. Then, the respondents were
asked to score how familiar they were with the concept of Krengjai as per the provided

description, which is as follows.

Section 4: Non-Conflicting Mindset (6 questions)

This section asked the respondents questions about their experiences with the
Thai Co-Existing Mindset, Criticism-Avoidance, Confrontation/Conflict-Avoidance
Mindset, and Face-Saving Mindset, which was had pooled into the Independent

Variable 1 (IV1). This IV1 had three sub-variables (IV1.1, IV1.2, IV1.3), which were

e Thais must save face
e Do not seek conflict or confrontation

e Co-exist in harmony

Each sub-variable was allocated two questions, hence six questions in this section.
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Section 5: Considerate Mindset (4 questions)

This section asked the respondents questions about their experiences with the
Thai Krengjai (Considerate) Mindset at the Workplace, making the Independent

Variable 2 (IV2). This IV2 had two sub-variables which were

e Thais must be Krengjai (considerate)

e Thais must be kind and helpful

Each sub-variable was allocated two questions, hence four questions in this section.

Section 6: Self-Aware Mindset (4 questions)

This section asked the respondents questions about their experiences with the
Thai Self-Effacement and Self-Sufficiency Mindset at the Workplace, making the

Independent Variable 3 (IV3). This IV3 had two sub-variables,

e Be self-effacing

e Be self-sufficient

Hence a total of four questions are in this section.

Section 7: Follower Mindset (6 questions)

This section asked the respondents questions about their experiences with the
Thai Non-Questioning Mindset, Flexibility, Non-Stubborn Mindset, Self-Inhibition
Mindset at the Workplace, which makes the Independent Variable 4 (IV4). This IV3

had three sub-variables,
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¢ Be obedient and compliant
e Be flexible and accepting

e Inhibit your true feelings

Hence a total of six questions are in this section.

Section 8: Respectful Mindset (4 questions)

This section asked the respondents questions about their experiences with the
Gratefulness-Fulfilment, Respectfulness (and Fearfulness) Mindset at the Workplace,

which makes the Independent Variable 5 (IVS5). This IV5 had two sub-variables,

e Be grateful and appreciative

e Be respectful and fearful

Hence a total of four questions are in this section.

Section 9: Easy-Going Mindset (4 questions)

This section asked the respondents questions about their experiences with the
Thai Self-Image Boosting Mindset and Fun and Easy-Going Mindset at the Workplace,

making the Independent Variable 6 (IV6). This IV6 had two sub-variables,

e Project a positive image

e Be easy-going and prefer simpler aspects

Hence a total of four questions are in this section.
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Section 10: Happiness at the Workplace (12+2 = 14 questions)

This section asked the respondents questions about their overall level of
happiness at the workplace. This is for the single Dependent Variable (DV 1), which is

designed to have four sub-variables,

e  Quality of Work
e Employee Engagement
e Leadership

e Organizational Standards

For each sub-variable, this study asked three questions, giving us twelve questions for
Happiness at the Workplace, and then asked two more questions just to further gauge
regarding the respondents’ perception towards Krengjai with regards to happiness at

their workplace

3.2 The Research Design

This study will be using the following measurement scales, nominal and ordinal
scales for Section 1. For other sections, this study will use an interval scale based on
Likert’s 5-point scale, with a score of (1) signifying the most negative and a score of

(5) signifying the most positive.

This study used the following scale for the main IV1-6 and DV1 questions.

e Scale 1 = Strongly Disagree
e Scale 2 = Disagree

e Scale 3 = Neither Disagree nor Agree
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e Scale 4 = Agree

e Scale 5 = Strongly Agree

For other questions about perception, familiarity, and so on, this study used these scales

instead

Overall, do you feel that the Thai-Krengjai Culture and Thai culture, in general, have a

positive or a negative effect on your workplace?

Scale 1 = Very Negative

e Scale 2 = Somewhat Negative
e Scale 3 = Neutral

e Scale 4 = Somewhat Positive

e Scale 5 = Very Positive

Do you feel uncomfortable (or comfortable) at your workplace regarding complying

with Thai-Krengjai Culture?

e Scale 1 = Very Uncomfortable

e Scale 2 = Somewhat Uncomfortable
e Scale 3 = Neutral

e Scale 4 = Somewhat Comfortable

e Scale 5 = Very Comfortable

The mean shall be interpreted as follows.
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Range = (Maximum - Minimum) / Scale Level

Range=(5-1)/5=0.8

Table 9: Range of Mean Interpretation

Range of Mean Interpretation

1.00 - 1.80 Strongly Disagree

1.81 —2.60 Disagree

2.61 —-3.40 Neither Disagree nor Agree
3.41-4.20 Agree

4.21-5.00 Strongly Agree

To explain and interpret the results, this study will use descriptive statistics, comprising
frequency analysis, comparing mean and standard deviation analysis, crosstab analysis,

correlation analysis, and inferential statistics such as multiple regression analysis.

3.3 Survey Question Structure

To make the survey questions relevant to Thai-Krengjai Culture and towards
real-world issues at the Thai Workplace, this study designed the questions based on
common everyday situations at the workplace, in a manner whereby the subject was
given a choice of two actions, one which forced the subject to adhere towards Thai

Krengjai Cultural aspects, and another one which directly opposed it. For example,
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Question:
At your Thai culture workplace, when you receive vague or unclear instructions, you
should feel reluctant to question them or seek clarification because it can be considered

rude and as if you doubt the judgment of the person who provided those instructions.

Answer Options:

1 = Strongly Disagree. (i.e., do not adhere to Thai-Krengjai Culture, do not be afraid of
being considered rude or doubting the other person's judgment, seek clarifications to
avoid issues caused by vagueness).

5 = Strongly Agree. (i.e., adhere to Thai-Krengjai Culture, it is important not to be

considered rude or come off as doubtful of the other person’s judgment and ability).

From the above question, depending on the subject’s answer, it would suggest
to us if they felt it was more important to be Krengjai, or more important to solve the

issue, which in this case was, avoid vagueness and unclear instructions.

Here below is the result from another question in the survey. The full answers
will be found in the Appendices, and the interpretation will be attempted in the Data

Analysis chapter.



Table 10: Sample Result from Questionnaire
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At your Thai-cultural workplace, sometimes you know your colleague is not truthful

in representing the full extent or seriousness of a work problem to the group. Still,

you should refrain from challenging or correcting them because they could lose face

and feel humiliated.

Neither
Strongl Strongl
Disagre Do not
y Disagre Agre |y
Challenge/corre e or challenge/corre
Disagre | e (2) e(4) | Agree
ct them to be Agree ct them to
e (1) (5)
truthful (3) avoid
29.3 humiliation
4.6% 6.9% 15.2% 44.0%
%
Mean =4.01

Standard Deviation = 1.134

Table 11: Sample Mean Interpretation from Results

« Address the underlying
issue and ignore Krengjai-

influenced approaches

Ignore the underlying issue
and adopt a more Krengjai-

influenced approach —

Challenge/correct persons to
be truthful when

misrepresenting problems

Do not challenge/correct

them to avoid humiliation
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3.4 Quality of the Research Tool

The online questionnaire was checked for validity and approved by the advising
professor at Bangkok University. The data from the survey were analyzed using

Cronbach’s Alpha test using statistical software, with the following test results.

Reliability Analysis for (IV1) Non-Conflicting Mindset (6 questions)

Table 12: Cronbach's Alpha for 1V

Cronbach's Alpha | Number of Items

.850 6

As the required value for being accepted is between 0.7 — 1.00, Reliability Score =

Accepted

Reliability Analysis for (IV2) Considerate Mindset (4 questions)

Table 13: Cronbach's Alpha for IV2

Cronbach's Alpha | Number of Items

764 4

Reliability Score = Accepted

Reliability Analysis for (IV3) Self-Aware Mindset (4 questions)

Table 14: Cronbach's Alpha for IV3

Cronbach's Alpha | Number of Items

.863 4




Reliability Score = Accepted

Reliability Analysis for (IV4) Follower Mindset (6 questions)

Table 15: Cronbach's Alpha for [V4

Cronbach's Alpha

Number of Items

.903

6

Reliability Score = Accepted

Reliability Analysis for (IV5) Respectful Mindset (4 questions)

Table 16: Cronbach's Alpha for IV5

Cronbach's Alpha

Number of Items

.823

4

Reliability Score = Accepted

Reliability Analysis for (IV6) Easy-Going Mindset (4 questions)

Table 17: Cronbach's Alpha for IV6

Cronbach's Alpha

Number of Items

788

4

Reliability Score = Accepted
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Reliability Analysis for (DV1) Happiness at Workplace (12 questions)

Table 18: Cronbach's Alpha for DV

Cronbach's Alpha | Number of Items

902 12

Reliability Score = Accepted

Reliability Analysis for All Interval-Scale Questions, IV1-6, and DV1 (42
questions)

Table 19: Reliability Analysis Score (Cronbach’s Alpha) for Variables

Cronbach's Alpha | Number of Items

963 42

Reliability Score = Accepted
3.5 Data Gathering

As mentioned above, the data for this research was collected using Google
Forms online questionnaire. The link was sent to multiple participants through various
messaging channels, including Facebook, Facebook (paid promotion), LINE groups,
mass emails using BU’s Email Server, WhatsApp groups, and personal messages. The
author also created a dedicated Facebook page for this research study and posted the

questionnaire request.

All questions, introductions, and explanations were provided in English and in

the Thai language. vnF1a1u UN wazABUEININTIBINgULarA W lNY
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3.6 Population and Sampling, and Sampling Technique

The population for this study was screened for non-employees, employees,
business owners, and freelancers who have had some understanding and experience
with Thai culture, including Thai-Krengjai Culture. The survey allowed respondents of
any nationality (Thai or foreign) to participate, as long as they had experience with
Thai-Krengjai Culture. Unfortunately, this survey was conducted during the height of
the COVID-19 pandemic in Thailand. Therefore, it was less feasible to meet potential

participants at the workplace or university to encourage and request them to participate

As aresult, this study received a maximum of 348 (n = 348) usable respondents,
after removing bad and incomplete survey forms. Given that the sample size was less
than 400, this study did not use Yamane’s (1967) table for specifying the sample size

and decided to use all 348 of the respondents in the study and analysis.

The sample collection was based on a convenience sampling technique. The
collected data was from readily available and willing to participate in this study on short

notice.
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Conclusion

The author created an online survey on Google Forms which consisted of nine
(9) sections and multiple-choice questions ranked by the Likert Scale in a manner that
presented the respondents with a choice between either following behavioral aspects or
decisions that were in line with Thai-Krengjai Culture, or else address the particular
work issue even though it meant going against the expected norms of Thai-Krengjai
Culture. This study used reliability analysis to find that the data set was reliable with
acceptable Cronbach’s Alpha scores. The population sample size was 348 respondents

of various demographic scales, gathered based on convenience sampling.
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CHAPTER 4

ANALYSIS AND FINDINGS

Introduction

In this chapter, the author shall analyze the findings by breaking down
demographic and descriptive analysis and multiple linear regression to find out how the
respondents answered their survey questions about decisions at the workplace with
regards to Thai-Krengjai Culture. Given the breadth of questions this study asked in the
survey (42 questions), with multiple demographic questions, Thai-Krengjai Culture
questions, and Happiness at Workplace Questions, this study ended up with a lot of data
that this study wanted to analyze, compare, cross-tabulate and infer the results upon.

Even though wanting to test the six main hypotheses is one of the goals (whether
Krengjai had any influence on Happiness at the Workplace or not), this study wanted
to find out how people were making individual decisions at their workplace based on
very specific situations and scenarios. For example, this study wanted to see if there
was any difference if the person worked in a government workplace or a private
workplace, or if they were Thai or foreign national if they were male or female.
Therefore, this Chapter will be rather long and detailed as this study delves into every

possible combination of statistics at its disposal.

4.1 Breakdown of Demographics

The following table breaks down the demographic data of the 348 respondents.
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Demographic Data Frequency Percentage (%)
Gender

Female 161 46.3

Male 175 50.3

Other 12 3.4
Age Range

18-25 Years 42 12.1

26-30 Years 64 18.4

31-35 Years 100 28.7

35-45 Years 81 23.3

Above 45 Years 60 17.5
Nationality

Thai 175 50.3

Non-Thai 173 49.7
Cultural Background

Thai 162 46.6

Asian 81 23.3

Western 105 30.2
Education Level

High-School or below 25 7.2

Undergraduate 202 58.0

Masters and above 121 34.8




Table 20: (continued) Breakdown of Demographics

Currently Working in Thailand
No 31 8.9
Yes 317 91.1
Employment Status
Full-Time 268 77.0
Part-Time 21 6.0
Temporary 10 2.9
Freelance, Self-Employed, or
Retired 49 14.1

Organization Type

Private 248 69.8
Government 56 16.1
Non-Profit 32 9.2
Other 17 4.9

Income Range

Less Than 20K THB per month 50 14.4
Between 20-50K THB per month | 170 48.9
Between 50-100K THB per month | 80 23.0

Above 100K THB per month 48 13.8
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Working Management Level

Non-Management 172 49.4
Lower-Management 103 29.6
Middle-Management 36 10.3
Top-Management 37 10.6
Organization Size
Under 20 employees 75 21.6
Between 21-50 employees 76 21.8
Between 51-100 employees 83 23.9
Above 100 employees 114 32.8
Organization Culture
100% Thai Company 119 34.2
Mixed Company 155 44.5
100% Non-Thai Company 74 21.3
Familiarity with Thai-Krengjai Culture
Very unfamiliar 4 1.1
Somewhat unfamiliar 17 4.9
Somewhat familiar 103 29.3
Very familiar 224 64.4

Of the 348 respondents, the majority were Male (50.3%), aged between 31-35

years old (28.7%), with an even mix of nationalities 175 persons Thai (50.3%) and 173

persons non-Thai (49.7%). Cultural background leaning towards Thai (46.6%) and
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Asian (23.3%), with 105 persons identifying as Western cultural background (30.2%)

K3k

**Note: For disambiguation, in the survey question, this study provided a short
description of what was meant by Thai, Asian and Western Culture by providing the

following description in the questionnaire question.

e Asian culture (other Asian cultures apart from Thailand, including Middle Eastern,
Indian, Chinese, Japanese, and so on)

e Western culture (including European, American, African)

The majority of respondents were Undergraduate level of education (58%), and
a large majority of respondents were currently working in Thailand (91.1%). The
majority of them were employed Full-Time (77%), worked in Private Organizations
(69.8%), and had a majority Income Range of between 20-50K THB per month
(48.9%). The majority of the respondents were of Non-Management Working Level

(49.4%) and Lower-Management Working Level (29.6%) **

**Note: For disambiguation, in the survey question, this study provided a short

description of what was meant by Managerial Level

e Top Management (Ownership, Administrative, Executive)

e Middle-Management (Managerial, Departmental Heads)
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e Lower-Management (Junior Managerial, Supervisory, Advisory, Sub-department
Heads)

e Non-Managerial

The majority of respondents workplace had an organization size of Above 100
employees (32.8%), and the majority of the respondents worked in Mixed-Culture

companies (44.5%) **

**Note: In the survey question, this study defined and differentiated the Organizational
Culture as follows.

How best would you describe the cultural breakdown of your organization?

e Itisa100% Thai company, managed by Thai personnel in a Thai-cultural setting

e It is a mixture of Thai and non-Thai management, with a mixture of Thai and
non-Thai cultures

e Itis a 100% non-Thai company, managed by non-Thai personnel in a non-Thai

cultural setting

For this question about organizational culture, the goal was to see what culture
the respondents worked within. For choice for “100% non-Thai company”, this study
did not restrict this to whether the company was situated inside of Thailand or not.
Because, in some cases, there could be certain people working in a small organization
made up of Thai people and cultures, but not in Thailand (an embassy, for instance).

Also, this will help when cross-tabulating the data and comparing cultural backgrounds.
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In that regard, most of the respondents were Very Familiar with Thai Krengjai
(64.4%). To avoid confusion with the questionnaire, this study provided a short
description of what this study meant by “Thai-Krengjai Culture” and then asked the

respondents to answer their familiarity based on that definition only.

Academia and Research over the years have defined the Thai-cultural practice of
Krengjai as a series of mindsets and behavioral traits of Thai people and Thai culture
whereby people are considerate, kind, caring, deferential, and respectful towards each
other. These traits, along with others, include a Thai person or Thai-cultural person’s
proclivity to be aware of each other’s feelings and perceptions, be reluctant to disturb

or offend, or fearful of disturbing someone by approaching them.

Based on the above definition, how personally familiar are you with the Thai-cultural

practice known as Krengjai?

With the following demographic details in hand, this study will be able to use it
to see how each demographic aspect answers on their survey regarding Thai-Krengjai

Culture and how they respond based on their own demographic.
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4.2 All Aspects of Thai-Krengjai Culture, Average Mean Score of all Questions

This segment looks at how the respondents answered in their surveys and what
choice(s) they made regarding workplace behaviors in the context of Thai-Krengjai
Culture. As mentioned above, this study wants to see that when the respondents were
presented with two opposing choices, one choice involves ignoring the aspects of
Krengjai and solving the underlying issue at hand (in that scenario question) or adhering

with Krengjai and not fully addressing the issue.

For all the Independent Variables (Behavioral Mindset of Thai-Krengjai
Culture), the responses are based on the mean score of respondents’ answers choices.
This study shall measure their level of Disagreement or Agreement using the following

Levels, based on the Range of Mean score of the answers.

Level Range of Mean Interpretation

1 1.00 - 1.80 Strongly Disagree

2 1.81 —2.60 Disagree

3 2.61 -3.40 Neither Disagree nor Agree
4 3.41-4.20 Agree

5 4.21-5.00 Strongly Agree

Table 9: (same as above) Range of Mean Interpretation

For the full list of survey questions and answers, see Appendices
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Table 21: Averaged Mean Score of All Answers for Thai-Krengjai Culture Questions

All respondents (n = 348), all demographics

Disagree with Krengjai Level Agree with Krengjai

«— Address the underlying Ignore the underlying issue

issue and ignore Krengjai- and adopt a more Krengjai-
1 ]2

influenced approaches

influenced  approach —

Challenge/correct persons to
be truthful when

misrepresenting problems.

Do not challenge/correct
them to avoid humiliation.

Mean = 4.01

Do not lie or omit but tell your
colleague the unpleasant or

embossing truth.

Lie or omit instead of telling
an unpleasant or
embarrassing truth. Mean =

3.70

Communicate frankly and

openly.

Do not communicate frankly
and openly as they could
think it aggressive. Mean =

4.03

Do not overlook incidents of
bullying,  oppression, or

harassment.

Overlook incidents of
bullying, oppression, or
harassment, and prefer non-

confrontation. Mean = 3.61
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai

Culture Questions

Solving issues and fixing
problems is more important

than co-existing in harmony.

Co-existing and maintaining
relationships is more
important than solving issues.

Mean = 3.73

Stand up for and defend your
embattled colleague without

fear of confrontation.

Avoid taking sides and
defending embattled
colleagues to remain

impartial. Mean = 3.80

Be true to your personal
preference and true towards
your feelings and perception

of someone at your workplace.

Adopt a caring, polite, and
humble personality even if
you do not want to. Mean =

4.15

To be accepted, Thai cultural
aspects of “it doesn’t matter,”
“give respect,” “seniority,”
etc., should not be considered

as a prerequisite.

Thai cultural aspects of “it
doesn’t  matter,” “give
respect,” “seniority,” etc.,
must be observed to be

accepted. Mean = 3.86

Be “affiliate” and helpful
towards those who deserve it

and when you want to do so.

Present an “affiliate
personality” and be helpful
even if you do not think it is
deserved or want to do so.

Mean = 4.06
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai

Culture Questions

Do not feint responsiveness
and attentiveness if it is vain
and counterproductive to do

SO.

Feint responsiveness and
attentiveness even if it is vain
and counterproductive. Mean

=3.83

Provide your opinions during
meetings regardless of how
others may think you are
trying to act “superior” over

them.

Do not give opinions during
meetings to prevent showing
off superiority over others.

Mean = 3.78

Fully present your personal
capabilities and potential at

your workplace.

Do not “show off” your
personal capabilities and
potential to avoid jealousy.

Mean = 3.50

Ask for help when having

issues with work.

Work alone instead of asking
for help and bothering others.

Mean = 3.68

Seek changes at your
workplace and complain if

need to.

Do not seek changes or
complain as you are expected
to be happy and content.

Mean = 3.80
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai

Culture Questions

Question your boss if you feel
they are making a wrong

decision.

Do not question your boss if
you feel they are making a
wrong decision, as it will

insult them. Mean = 3.81

Do not accept vague
instructions and seek

clarification.

Accept vague instructions
without question as it would
be considered rude and a
slight on their judgment.

Mean = 3.52

It is not ethically acceptable to
accept or offer gifts of
gratitude and other incentives
for obtaining a profitable

return.

Give and accept gifts of
gratitude and others, as it is
part of good Thai Culture.

Mean = 3.71

Say “no” to your colleague
when they ask for a favor if it

is inconvenient for you.

Do not say “no” to your
colleague when they ask for a
favor, even if it is
inconvenient to you. Mean =

3.78
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai

Culture Questions

Be truthful express your true
feelings and emotions when
asked about specific policies

at your workplace.

Lie about, hide emotions, and
suppress unhappy feelings
about specific policies at your

workplace. Mean = 3.70

Commit and be honest about a

deadline or work demand.

Be non-committal and do not

tell the truth if unable to meet

a deadline or work demand.

Mean = 3.78

Do not do favors for your boss
out need for patronage and

creating goodwill.

Do favors for your boss in
order to create goodwill and
rank higher in their patronage

system. Mean = 4.03

Delegate work to your senior
and elder colleagues if it is

part of their job process.

Do not delegate work to your
senior and elder colleagues so
as not to unduly burden them.

Mean = 3.69

Make tough decisions if it is
within your authority and you

are in the position to do so.

Do not make tough decisions
and leave them to your
superiors out of respect.

Mean = 3.74
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai
Culture Questions

Discuss problems with your
leaders during moments of

crisis.

During a crisis, talk nicely
and give encouragement to
your leaders, rather than be
critical, as it could hurt their
morale and self-confidence.

Mean = 4.03

Be truthful about the
difficulties you are facing and

admit to the problems.

For the sake of workforce
morale, project smiles and an
image of strength rather than
admitting  problems and

difficulties. Mean = 4.02

“Drinking ethic” and “Group
activity ethic” should not be
considered as the same level

as “Work ethic.”

“Drinking ethic” and “Group
activity ethic” are just as
important as “Work ethic” to

be accepted. Mean = 3.76

Bosses and upper
management have to work just

as hard as others.

Bosses and upper
management should not have
to work hard or perform
laborious toil, or they will be

seen as failures. Mean = 3.56
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Table 21: (continued) Averaged Mean Score of All Answers for Thai-Krengjai
Culture Questions

Regardless of pay, you should You should only work as hard
work hard and expect others to as you are paid and avoid
work hard too. asking lower-paid workers to

work harder. Mean = 4.00

As it is possible to see from the mean scores for all the questions above, it is
rather shocking that Thai-Krengjai Culture has a very strong adoption and adherence
score at the Thai workplace for these workplace scenarios. Given a choice to conform
with Thai-Krengjai Culture, people working in such a workplace and facing these
situations will choose to lie, overlook/ignore problems, overlook bullying, harassment,
oppression, offer bribes, prefer partying over working hard, work only as much as
getting paid, be vague, not make tough decisions, will not communicate freely and

openly, and so on.

It needs to be broken down further to see how these scores vary depending on

various demographic factors.

Table 22: Disagreeing or Agreeing with Krengjai

Disagree with Krengjai (lower mean | Agree with Krengjai (higher mean

score) score)

<« Address the underlying issue and | Ignore the underlying issue and adopt a

ignore Krengjai-influenced approaches | more Krengjai-influenced approach —
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Mean scores are between 1 and 5. Lower mean scores indicate disagreement with

Krengjai, and high scores indicate agreement with Krengjai.

Analyzing (IV1) Non-Conflicting Mindset, Average Means Scores, by
Demographics
Table 23: Average Mean Scores for IV 1, broken down by demographics
Demographic | Issues Related to Non-Conflicting Mindset (IV1) (6 questions)
The Avoid
colleague Co-existing | taking sides
is not | Lie to save Overlook is more | or
Not
truthful face or bullying, important | defending
communica
when embarrass oppression, | than an
ting openly
explaining | ment harassment | solving embattled
the work issues colleague
problem.
Female 4.19 3.83 4.09 3.75 3.84 3.96
Male 3.82 3.53 3.97 3.43 3.63 3.62
Other genders | 4.50 4.42 4.25 4.25 3.83 4.25
18-25 Years 4.17 3.81 4.19 3.81 4.07 4.05
26-30 Years 4.28 3.89 4.27 4.08 4.11 3.83
31-35 Years 3.89 3.65 3.95 3.61 3.74 3.92
35-45 Years 4.00 3.69 3.90 3.42 3.59 3.72
Above 45 3.84 3.49 4.00 3.21 3.28 3.52
Thai National | 4.00 3.78 4.07 3.68 391 3.97




83

Table 23: (continued) Average Mean Scores for IV1, broken down by demographics

Non-Thai 4.02 3.61 4.00 3.53 3.55 3.63
Thai 4.00 3.81 4.06 3.73 3.94 3.98
Background

Asian 4.26 3.94 4.27 3.90 3.98 3.98
Background

Western 3.84 3.32 3.82 3.19 3.23 3.39
Upbringing

High-school 4.08 3.56 4.04 3.40 3.76 3.96
Education

Undergrad. 4.06 3.78 4.02 3.70 3.80 3.84
Masters  and | 4.01 3.70 4.03 3.61 3.73 3.71
above

Not Working | 3.71 3.10 3.84 2.81 2.84 3.39
Thailand

Working  in | 4.04 3.75 4.05 3.68 3.82 3.84
Thailand

Full-time 4.00 3.66 4.06 3.65 3.76 3.79
Employee

Part-Time 4.52 3.86 4.05 3.76 3.86 3.81
Temporary 4.00 4.20 4.00 4.20 3.90 4.50
Freelancer, 3.84 3.69 3.88 3.20 3.51 3.73
Self-

Employed or

Retired
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Table 23: (continued) Average Mean Scores for IV1, broken down by demographics

Private 3.93 3.60 4.00 3.48 3.67 3.77
Workplace

Government 4.05 3.82 4.23 3.82 3.71 3.88
Office

Non-Profit 4.50 4.31 4.09 4.50 4.38 391
Org.

Other kinds of | 4.06 3.47 3.82 3.00 3.53 3.76
Org.

Income <20K | 4.20 3.88 4.18 3.90 4.10 4.12
THB

20-50K THB | 4.15 3.90 4.11 3.90 3.90 3.86
50-100K THB | 3.79 3.59 3103 3.30 3.61 3.81
Above 100K | 3.69 2.96 3.81 2.77 2.96 3.23
THB

Non- 4.04 3.67 4.05 3.66 3.82 3.86
Management

Lower- Mgmt. | 4.21 4.02 4.21 4.01 3.94 3.97
Middle-Mgmt. | 3.69 3.11 3.56 2.75 3.14 3.47
Top- Mgmt. 3.62 3.46 3.92 3.08 3.32 3.38
<20 emp. 3.71 3.33 3.83 3.13 3.56 3.63
21-50 emp. 4.01 4.00 4.00 3.76 3.84 391
51-100 emp. 4.37 4.00 4.17 4.16 4.05 4.06
>100 emp. 3.95 3.51 4.10 341 3.54 3.66
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Table 23: (continued) Average Mean Scores for IV1, broken down by demographics

100%  Thai- | 4.08 3.75 4.10 3.81 3.86 3.94
company

Mixed 3.90 3.69 4.01 3.39 3.62 3.80
100%  non- | 4.14 3.62 3.97 3.73 3.77 3.58
Thai company

Krengjai Very | 2.75 2.50 3.00 2.25 2.75 3.00
Unfamiliar

Somewhat 4.00 3.65 3.94 3.59 4.06 3.76
Unfamiliar

Somewhat 3.92 3.72 3.93 3.69 3.74 3.83
Familiar

Very Familiar | 4.08 3.71 4.11 3.59 3.72 3.81

Analyzing the mean scores above for the responses this study received from

Section 3 of the questionnaire: Non-Conflicting Mindset (6 questions), the Independent

Variable 1 (IV1), it can be observed from the following trends and outliers.

e People of third genders (other genders) with average mean scores (mean =

4.35) for all sub-variables for IV1 tend to more Strongly Agree with the

various aspects of Krengjai at their workplace. Whereas females tend to be

more agreeable (mean = 3.96) when compared to males (mean = 3.69) **

See Appendix.

e People aged 36-30 tended to be more Strongly Agreeable with “letting

their colleagues save face when not being truthful when explaining work
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problems” (mean = 4.28) as well as more Strongly Agreeable with “not
communicating openly to avoid being aggressive” (mean = 4.25).

Older people, aged 45 and above, however, were Neutral (Neither Agreed
or Disagreed) when it came to issues regarding workplace bullying,
oppression, and harassment (mean = 3.21), as well as a proclivity towards
solving problems at the workplace as opposed to co-existing (mean = 3.28)
People from Asian backgrounds were more Strongly Agreeable with
“letting their colleagues save face when not being truthful when explaining
work problems” (mean = 4.26) as well as more Strongly Agreeable with
“not communicating openly to avoid being aggressive” (mean = 4.27).
People with Western Cultural backgrounds were less agreeable (mean =
3.54) with Krengjai issues across the board, compared to their Thai (mean
=3.90) and Asian (mean = 4.09) cultural counterparts. See Appendix
People Not Currently Working in Thailand had overall less agreeable
scores (mean = 3.36) towards Krengjai than those currently working in
Thailand (mean = 3.88), see Appendix. But in particular, they had differed
mostly with those working in Thailand when it came to questions about
Lying to save face (mean = 3.10), Bullying, Oppression, and Harassment
(mean = 2.81), Ignoring solving issues (mean = 2.84), and Avoid Defending
Embattled Colleague (mean =3.39).

People working Part-Time people working at Government Organizations
and Non-Profit Organizations had higher agreeable mean scores towards

Krengjai.
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e People with higher incomes. 50-100K THB and Above 100K THB, tended
to be less agreeable and had lower mean scores for agreeability with
Krengjai.

e People in Lower Management had higher mean scores for agreeability
with Krengjai.

e People Middle-Management and Upper-Management had lower mean
scores for agreeability with Krengjai.

e People who were Very Unfamiliar with Krengjai were much less
agreeable with all aspects of Krengjai for [V1 and especially disagreed with
issues of Lying and Bullying, Oppression and Harassment at the workplace.

Mean scores of = 2.75, 2.50, 3.00, 2.25, 2.75 and 3.00.

Similarly, it is possible to perform the same analysis and demographic means
breakdown for aspects of Thai Krengjai and all the remaining Independent Variables.

Printout of Mean Scores, by Demographics, can be found at Appendix B

Analyzing (IV2) Considerate Mindset, Average Means Scores, by Demographics

For the Considerate Mindset (IV2), there were no mean scores lower than
“Agree,” and all of the demographics answered either “Agree” or “Strongly Agree”.
There were similar trendlines, with Other Genders, Lower-Management, Part-time
Workers and Non-Profit Organization Workers and lower-tiered Income Range persons

answering higher scores than others. See table at Appendix B, Means Scores for IV2
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Analyzing (IV3) Self-Aware Mindset, Average Means Scores, by Demographics

For Self-Aware Mindset (IV3), this study has lower scores on certain answers
from people Aged 35-45 years, Aged Above 45 years. Non-Thais, Western Cultural
Background, Non-Working in Thailand, Middle and Top-Management, >100
Employees Company who answered ‘“Neither Agree or Disagree” with various
answers. As for the demographic segment who were “Very Unfamiliar” with Krengjai
answered “Disagree” on three of the four questions for this IV3 mindset. See table at

Appendix B, Means Scores for IV3

Overall, it is worth noting that the Average Total Mean Score for all

demographics, was lowest for [IV3, as you can see in this table.

Table 24: Average Mean Scores for entire population, for each Independent Variable

Demographic | Thai-Krengjai Culture

Non- Considerate | Self- Follower | Respectful | Easy-

Conflicting | Mindset Aware | Mindset | Mindset Going

Mindset av2) Mindset | (IV4) (Iv5) Mindset
Ivi1) avs3) ave)
Total 3.8369 3.9741 3.6904 | 3.7179 3.8721 3.8355

The above hints that this mindset has the least number of collective

“agreements” from all the respondents.



89

Analyzing (IV4) Follower Mindset, Average Means Scores, by Demographics

The trend for IV4 follows that of IV3, with the same demographics group
having lesser scores for Agreements compared to the entire population. See table at

Appendix B, Means Scores for IV4

Analyzing (IV5) Respectful Mindset, Average Means Scores, by Demographics

The trend for IV5 follows that of IV1, with the same demographics group
having lesser scores for Agreements compared to the entire population, and people
“Very Unfamiliar” with Krengjai answering “Disagree” with the questions. See table

at Appendix B, Means Scores for IV5

Analyzing (IV6) Easy-Going Mindset, Average Means Scores, by Demographics

The trend for IV6 follows that of IV1, with the same demographics group
having lesser scores for Agreements compared to the entire population. See table at

Appendix B, Means Scores for IV6

Analyzing (IV-mix) All Aspects of Thai-Krengjai Culture, Average Mean Scores,

by Demographics

By analyzing a mean combined score of all the variables (IV-mix), there are the
following results, broken down by demographics, with the Average Mean Scores sorted

from highest score to lowest score.



Table 25: Average Mean Scores for IV-mix, combination of all Independent
Variables, broken down by demographics

Demographic All Aspects of Thai-Krengjai Culture
(IV-mix), Average | Standard
Mean Scores Deviation

Other genders 4.3831 0.27354
Non-Profit Org. 4.2865 0.24802
51-100 emp. 4.1563 0.62155
Temporary Employee 4.0917 0.2764
18-25 Years 4.0694 0.57628
Asian Background 4.0622 0.66995
26-30 Years 4.0577 0.58304
Lower- Mgmt. 4.057 0.62271
Part-Time 4.0437 0.53322
Income <20K THB 4.0392 0.55011
20-50K THB 4.0157 0.70119
21-50 emp. 3.958 0.80369
Female 3.9367 0.75835
Thai Background 3.9138 0.76974
Undergrad. 3.9062 0.81708
100% Thai-company 3.8925 0.73714
100% non-Thai company 3.8846 0.93323
Thai National 3.8716 0.81779
Working in Thailand 3.8686 0.84614
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31-35 Years 3.8668 0.89404
Non-Management 3.8488 0.83088
Very Familiar 3.8482 0.90506
Full-time Employee 3.8354 0.87459
Somewhat Unfamiliar 3.8333 0.89081
Government Office 3.8046 0.8527

Somewhat Familiar 3.7929 0.7688

Private Workplace 3.7811 0.90344
Non-Thai 3.7702 0.91747
High-school Education 3.7517 0.89434
Mixed 3.7361 0.92696
35-45 Years 3.6977 0.90548
Masters and above 3.6935 0.93588
Male 3.6763 0.95772
>100 emp. 3.6759 0.8886

50-100K THB 3.6191 0.92913
Freelancer, Self-Employed or Retired | 3.5927 0.99014
Other kind of Org. 3.5727 0.94349
<20 emp. 3.5324 0.99522
Western Upbringing 3.4922 1.04367
Above 45 3.4911 1.06483
Middle-Mgmt. 3.4579 1.13555
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Top-Mgmt. 3.3893 1.0775

Not Working Thailand 3.3356 0.96228
Above 100K THB 3.2419 1.20057
Krengjai Very Unfamiliar 2.9861 1.05817

From the above table, it can be concluded that for All Aspects of Thai-Krengjai

Culture, the average mean scores lean towards more agreeable towards Krengjai

culture, if you are of a third gender, and more females than males, work in a non-profit

organization, are a temporary or part-time employee, of younger age groups (18-25

years old and 26-30 years old), are of Asian and/or Thai background, are in lower

management level, have a lower salary range (Income <20K THB and 20-50K THB).

Average mean scores become less agreeable for persons very unfamiliar with

Krengjai culture (hence not aware of the expected norms of Thai culture), have higher

incomes (above 100K THB), are not working in Thailand, are of top-management and

middle-management, aged above 45 years old, and of Western upbringing (Western

cultural background).

4.3 Interpreting Results of Average Mean Scores

The Average Mean Scores for Thai-Krengjai culture questions tend to be

towards the agreeable scale. However, it is interesting and worth exploring further why

people, regardless of demographics, did not disagree more with the aspects of Krengjai?
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That made, when given a choice, made issues at the workplace worse, remain unsolved
or ignored. Were the questions not clear enough? Were they imagining putting
themselves in the position of a third person and “imagining” what they expected a Thai-
cultural third person would do given these choices? Or all things considered, the
respondents felt that it was worth more to them to adhere to Krengjai, not risk the fall-
out, and address the underlying issues later, in a more discreet manner and later, as best

appropriate?

This study will discuss this further in the Conclusion and Discussion Section,
make recommendations on how to improve the research, the limitations of the research,

and suggest how these results can be improved.

As such, are the respondents making these decisions regarding Krengjai at the
workplace to maintain or avoid affecting their Happiness at the Workplace? Then,
following up on the objectives of this research, it shall be evaluated and seen if and how

Thai-Krengjai Culture has any impact on Happiness at the Workplace?

But first, let us review the findings for Happiness at the Workplace.

4.4 Happiness at the Workplace

For the questionnaire section for Happiness at the Workplace, this study asked
a total of twelve questions, followed by two more questions about the respondents’

overall perception of Krengjai.
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Question Happiness at the
Workplace
Average Standard
Mean Deviation
Scores
915
Are you happy with the nature of your job? 4.11
Do you feel you have the freedom to work, make
4.12 970
decisions and solve problems?
Do you feel like your job responsibilities are clearly and
appropriately defined, and you are not being taken unfair | 4.06 .994
advantage of at work?
Do you feel that your contribution at work is adequately
recognized, and you feel appreciated and receive | 4.11 960
adequate support and cooperation at your workplace?
Do you have a good quality of communication within
4.03 975
your workplace?
Do you feel a sense of personal pride, self-worth, and
4.17 .866
self-esteem at your workplace?
Does your leadership team contribute to a positive work
4.03 926
culture?
Do your leaders at work inspire you? 4.01 1.097
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Table 26: (continued) Average Mean Scores for Workplace Happiness

Do you feel comfortable giving upward feedback to your
management or approaching them for honest | 4.06 965

discussions?

Do you feel that you can make a complaint about an
elderly or higher-ranked colleague at your workplace | 3.84 1.096

without fear of repercussions, resistance, or reprisals?

Are you proud of the ethical and moral standing of your

3.99 993
organization?
Do you feel part of a healthy (non-toxic) workplace? 4.09 987
Happiness at the Workplace (DV-mix) 4.05 .681

Overall, it can see that the respondents were happy at their workplace. This
study achieved high average mean scores for all answers regarding workplace
happiness, such as if they were happy with their jobs, happy with their leadership
structure, if they felt comfortable giving workplace feedback without fear, if their work

was inspiring.

The highest Average Mean Score was for “Do you feel you have the freedom
to work, make decisions and solve problems?” (mean = 4.12), and the lowest score was
for “Do you feel that you can make a complaint about an elderly or higher-ranked
colleague at your workplace without fear of repercussions, resistance, or reprisals?”

(mean = 3.84)
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Therefore, this study sees no issues with regard to Happiness at the Workplace
for the sample respondents. However, it needs to be investigated further if their level
of happiness has any correlation and relationship with Krengjai factors, or they are
independent of each other and Krengjai has no influence on happiness. Still, happiness

is wholly caused by other factors not studied in this research.

4.5 Perceptions About Krengjai

With regards to Perceptions About Krengjai, here are the Average Mean Scores.
All respondents gave scores signifying that they felt that Krengjai had “Somewhat
Positive” effect at their workplace and felt “Somewhat Comfortable” regarding

complying with Thai-Krengjai Culture.

Table 27: Average Mean Scores for Perception of Krengjai

Question Perception About
Krengjai
Average Standard
Mean Deviation
Scores

Overall, do you feel that the Thai-Krengjai Culture and

Thai culture in general have a positive or a negative | 3.64 1.095

effect on your workplace?

Do you feel uncomfortable (or comfortable) at your

workplace, with regards to complying with Thai- | 3.65 1.017

Krengjai Culture?




97

A more detailed breakdown about Happiness at the Workplace and Perception

About Krengjai answers can be reviewed in the Appendices section.

4.9 Multiple Regression Test

This study again relied on statistical software to test the hypothesis, the model

summary, and multiple regression tests between the IVs and DV. Here are the results.

R-Square: The adjusted R-Square value is 0.154, lower than the acceptable
value of above >0.3 for R-Square. This result suggests that the Independent Variables
does not properly explain the changes in the Dependent Variable. The score of 0.154

suggests that there is only a 15.4% relationship between the [Vs and DVs

Table 28: Model Summary (R-Square values) and Multiple Regression Test Results

Model Summary®

Model R R Square Adjusted R Square Std. Error of the Estimate

1 A11% | 169 154 62651

a. Predictors: (Constant), Non-Conflicting Mindset, Considerate Mindset, Self-

Aware Mindset, Follower Mindset, Respectful Mindset, Easy-Going Mindset.

b. Dependent Variable: Happiness at the Thai Workplace
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Table 28: (continued) Model Summary (R-Square values) and Multiple Regression Test
Results

Model Unstandardized | Standardized | t Sig.
Coefficients Coefficients
B Std. Beta
Error
1 | (Constant) 2.850 | .181 15.764 | .000
Non-Conflicting -.012 | .066 -.017 -.187 .852
Mindset (IV1)
Considerate Mindset | -.048 | .083 -.058 -.580 .563
(Iv2)
Self-Aware Mindset | -.086 | .073 -.137 -1.183 | .238
(IV3)
Follower = Mindset | -.028 | .090 -.042 =311 7156
(IV4)
Respectful Mindset | .229 .078 311 2.922 004
(IVS5)
Easy-Going Mindset | .255 .070 341 3.629 .000
(IvVe)

R-Square: The adjusted R-Square value is 0.154, lower than the acceptable value of
above >0.3 for R-Square. This suggests that the Independent Variables does not
properly explain the changes in the Dependent Variable. The score of 0.154 suggests

that there is only a 15.4% relationship between the IVs and DVs.
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For Multiple Regression results, the [Vs 1-4 have a significance value of above
p > 0.05, which means that the relationship between these IV1-4 variables and the DV
is not statistically significant and can reject the alternative hypothesis and retain the
null hypothesis. IVs 5 and 6 have a significance value of p < 0.05, which is statistically
significant and suggests that the alternative hypothesis for these variables can be

accepted.

4.9 Other Statistical Tests

Other statistical analysis such as Pearson’s Correlation Tests, Multicollinearity

Tests and Principal Component Analysis can be referred to under Appendix C
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Table 29: Hypothesis Results
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Non-Conflicting Mindset - Hypothesis H;

Mindset upon Happiness at the Thai Workplace. (Alternative

Hypothesis)

Hi: 0 = There is no impact of Thai Non-Conflicting Mindset upon | Supported
Happiness at the Thai Workplace. (Null Hypothesis)

Hi: 1 = There is a statistically significant impact of Thai Non- | Rejected
Conflicting Mindset upon Happiness at the Thai Workplace.

(Alternative Hypothesis)

Considerate Mindset - Hypothesis H»

Hz: 0 = There is no impact of Thai Considerate Mindset upon Happiness | Supported
at the Thai Workplace. (Null Hypothesis)

Hz: 1 = There is a statistically significant impact of Thai Considerate | Rejected
Mindset upon Happiness at the Thai Workplace. (Alternative

Hypothesis)

Self-Aware Mindset - Hypothesis H3

H3: 0 = There is no impact of Thai Self-Aware Mindset upon Happiness | Supported
at the Thai Workplace. (Null Hypothesis)

Hs: 1 = There is a statistically significant impact of Thai Self-Aware | Rejected
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Follower Mindset - Hypothesis Ha4

Ha: 0 = There is no impact of Thai Follower Mindset upon Happiness at | Supported
the Thai Workplace. (Null Hypothesis)

H4: 1 = There is a statistically significant impact of Thai Follower | Rejected
Mindset upon Happiness at the Thai Workplace. (Alternative

Hypothesis)

Respectful Mindset - Hypothesis Hs

Hs: 0 = There is no impact of Thai Respectful Mindset upon Happiness | Rejected
at the Thai Workplace. (Null Hypothesis)

Hs: 1 = There is a statistically significant impact of Thai Respectful | Supported
Mindset upon Happiness at the Thai Workplace. (Alternative

Hypothesis)

Easy-Going Mindset - Hypothesis He

Hé: 0 = There is no impact of Thai Easy-Going Mindset upon Happiness | Rejected

at the Thai Workplace. (Null Hypothesis)

Hs: 1 = There is a statistically significant impact of Thai Easy-Going | Supported

Mindset upon Happiness at the Thai Workplace. (Alternative

Hypothesis)
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Summary,

e Hi: o= Supported
e Hi:1=Rejected
e Hbz:0 = Supported
e Hb2:1=Rejected
e Hs: 0= Supported
e Hsi:.1=Rejected
e Ha4: 0= Supported
e Ha:1=Rejected
e Hs:0=Rejected
e Hs:1 = Supported
e He: 0 = Rejected

e He:1 = Supported

Conclusion

This study found that the null hypothesis for H1, H2, H3, and H4 were
supported, and the alternative hypothesis for H5 and H6 were accepted. Furthermore,
being respective, grateful, appreciative, and fearful of elders and superiors and having
a fun and easy-going approach has a statistically significant impact on happiness at the
workplace, whereas all other aspects of Krengjai do not have any statistically significant
impact on Happiness at the Workplace. This study also found out that, given a choice,
how the respondents would behave or take decisions on specific workplace issues,

which shall be discussed further in the next chapter.
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CHAPTER 5

DISCUSSION

5.1 Why Was This Study Undertaken?

As mentioned in the introduction, this study is exploratory, introductory, and
limited in its scope and scale. Compared to other mainstream topics, there has been
rather limited, targeted, and in-depth study about Thai-Krengjai Culture, and its impact
at the workplace. This study wanted to explore this and hope to extract valuable findings
and offer beneficial suggestions that can be useful to the reader and other researchers

in the future.

1. Perform a review and introductory summary about Thai ‘Krengjai' culture.
Explore the various literature and studies about Thai culture, and better
understand the various traits and aspects that make up Thai culture and a
Thai-cultural person.

2. Investigate workplace practices, decision-making practices, behaviors,
problem-solving, co-worker relationships, relationships with superiors,
elders, and leaders, workplace ethics, business ethics, and so on, and how
these issues differ between nationalities, organization type, cultural
backgrounds, etc.

3. Find out if following Thai Krengjai cultural practices have any impact, if

any, for better or for worse, on the employee’s happiness at the workplace.

This study also wanted to answer the following questions.

1. What is Thai-Krengjai Culture?
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2. What are the issues (if any) related to Thai-Krengjai Culture at the
Workplace?

3. Does Thai-Krengjai Culture have any impact on Happiness at the
Workplace?

4. What are the Perceptions about Krengjai in the Thai Workplace?

5. Should one stop following Thai Krengjai Cultural practices at the
workplace and instead focus on solving the workplace issues or preventing

them from being caused, regarding Krengjai?

Some understanding and useful answers to the questions were obtained as part of this

study, and the objective was mainly achieved.

5.2 Summary and Findings

The following questions were answered

What is Thai-Krengjai Culture?

Based on the literature review, it can be explained that “Thai-Krengjai Culture”
is a series of mindsets and behavioral traits of Thai people and Thai culture whereby
people are expected to be considerate, kind, caring, deferential, and respectful towards
each other. These traits, along with others, include a Thai person or Thai-cultural
person’s proclivity to be aware of each other’s feelings and perceptions, be reluctant to

disturb or offend, or fearful of disturbing someone by approaching them.
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When using the term Thai-Krengjai Culture, this study refers to Thai behavioral

traits and mindsets only, and not to the wider aspects of Thai Culture such as traditions,

dress, cuisine, ceremonies, music, activities, and so on.

Building upon research about “Krengjai” from other academics, including

(Boonprasert, 2016), (Chaidaroon, 2003), (Wyatt & Promkandorn, 2012), and (Komin,

1990), it is surmised that “Thai-Krengjai Culture” is made up of the following six core

mindsets.

il.

1il.

1v.

vi.

Be non-conflicting mindset: Co-exist, avoid criticism, avoid conflict and
confrontation, save face.

Be considerate mindset: Be considerate (krengjai), be polite and humble,
be caring, be responsive to others, and do not cause inconvenience.

Be self-aware mindset: Be self-effacing and be self-sufficient. Do not
assert yourself, be passive, be self-controlled, tolerant, and restrained,
project shyness.

Be a follower mindset: Be non-questioning, be flexible based on the
situation, do not be stubborn, and self-inhibit yourself and your thoughts
Be respectful mindset: Be respectful and grateful to your seniors, elders,
superiors, and so on. Give and receive favors and build relationships based
on gratefulness. Be reverential. Give deference. Maintain social order and
status. Flatter and pamper each other.

Be easy-going mindset: Self-boost your situation. Prefer being fun and
being easy-going. Projecting a curated image of yourself is more

important than the real situation.
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What are the issues related to Thai-Krengjai Culture at the Workplace?

According to the literature review, there are many issues with Krengjai,
including issues caused by Krengjai at the workplace. According to (Biggs, 2018)
Krengjai transforms you into a “directionless jellyfish” and hinders progress and a
shield to hide reluctance and cowardice. According to (Persons, 2016), Krengjai
confuses and makes it difficult for foreigners to understand when working or interacting
with Thai persons and organizations. Krengjai causes misunderstanding,
miscommunication, and angst. According to (Fitzroy, 2014), Krengjai is used to excuse
laziness and not completing a particular task. In her study (Boonprasert, 2016) found

that Krengjai caused lying and negatively impacted all communication practices.

From the questionnaire survey, similar results were obtained. It is seen that
given a choice, to conform with Thai-Krengjai Culture, people working in such a
workplace will choose to lie, omit and mislead about issues, overlook or ignore
problems, overlook bullying, harassment, oppression, offer bribes for favors, prefer
partying, and drinking ethic over working hard, work only as much as getting paid, be
vague, not make tough decisions, will not communicate freely and openly, feint
responsiveness and attentiveness, shy away from offering opinions and showing one’s

capabilities, and so on. See the complete findings in Chapter 4, Section 4.2 above.

These are serious issues. Yet, it is surprising at the high mean scores the
respondents gave towards adhering towards the aspects of Krengjai and leaving the
problems and issues asked in the questions unsolved and ignored. Moreover, regardless

of demographic, nationality, cultural upbringing, gender, organizational type, and so
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on, the respondents mostly agreed or strongly agreed with following the various aspects

of Krengjai, as opposed to making the opposite choice offered in the scenario question?

Why?

Why would the respondents ignore and leave the issues and scenarios presented

in the questions unsolved and prefer the Krengjai option?

e Were the survey instructions unclear? Were the respondents simply
“imagining” what they expected their colleague or someone practicing
Krengjai will do in these scenarios? Maybe not what they personally would

have done, but what someone else would have done?

Even though in the questionnaire instructions were clearly specified:

Questionnaire Instructions / A1uKs1 LN 19 MLLAB LN

Please kindly choose your agreement level (whether you Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that
whether you Agree or Disagree that they happen or not, but whether you

personally Agree or Disagree with the situations.

This study did not get a chance to follow up with the respondents if they understood the

instructions and if what they answered were their real intentions?
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¢ Did the respondents make the conscious decision that, all things considered,
it was worth it to adhere to Krengjai, at the expense of solving issues and
leaving them ignored? This study had a very high score for “familiarity with
Krengjai”, meaning the respondents have experienced Krengjai and know
well how they are expected to behave during Krengjai situations. So maybe
this is a conscious and all-things-considered approach to working in a Thai

workplace?

e Perhaps the respondents answered as such, but they also had other ways and
methods to solve each of their underlying issues and problems. Maybe they
answered “no, they will not confront their colleagues when they omit serious
issues about work during meetings — but they would privately approach their
colleague and ask them to clarify and solve the issues quietly behind-the-
scenes? In that case, what about the perception and misunderstanding bosses

and other people already formed regarding the situation from the meeting?

It needs to investigate this further, perhaps by interviewing the respondents and
collective qualitative data. Even though the instructor validated the questionnaire, the
author perhaps needed to provide more clarifications if it is the case that the respondents

did not understand the survey questions.
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Does Thai-Krengjai Culture have any impact on Happiness at the Workplace?

No, for most aspects of Krengjai (variables) as allocated, do not have any

statistical impact on Happiness at the Workplace. However, according to the multiple

regression testing for the hypothesis, it was found out that.

Hi: 0= There is no impact of Thai Non-Conflicting Mindset upon Happiness
at the Thai Workplace. (Null Hypothesis)

Hz: 0 = There is no impact of Thai Considerate Mindset upon Happiness at
the Thai Workplace. (Null Hypothesis)

H3: 0 = There is no impact of Thai Self~Aware Mindset upon Happiness at
the Thai Workplace. (Null Hypothesis)

Ha: 0 = There is no impact of Thai Follower Mindset upon Happiness at the
Thai Workplace. (Null Hypothesis)

Hs: 1 = There is a statistically significant impact of Thai Respectful Mindset
upon Happiness at the Thai Workplace. (Alternative Hypothesis)

He: 1="There is a statistically significant impact of Thai Easy-Going Mindset

upon Happiness at the Thai Workplace. (Alternative Hypothesis)

The only two mindsets that seemed to contribute a statistically significant

impact on Happiness at the Thai Workplace were the “Thai Respectful Mindset” and

the “Thai Easy-Going (and Fun Loving) Mindset.”

This suggests to us that being “respectful,” giving and receiving favors, offering

bribes, giving reverence and deference, flattering, and pampering each other brings

about genuine happiness in the workplace. Also, the mindset of being easy-going,
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preferring fun, sharing in fun and pleasure activities with others, and seeking out fun

activities and pass-times also genuinely brought about happiness in the workplace.

Which makes sense. The two behavior traits and mindsets above, essentially
“happiness-seeking” and “harmony-seeking” mindsets, indeed bring about happiness,

even if it is in the workplace.

What are the Perceptions about Krengjai in the Thai Workplace?

This study asked only two questions regarding perceptions about Krengjai. Both
got average mean scores of 3.6 (out of 5), which according to the choices, the
respondents chose that Krengjai had a “somewhat positive” effect at their workplace.
They felt “somewhat comfortable” with regards to complying with Thai-Krengjai

culture at their workplace.

Without further context, these results do not mean much apart from letting us
know that the respondents do not really have an issue with Krengjai in general when it
comes to their workplace. However, other factors need to be studied in tandem. If this
study had asked them again, highlighting the literature review and survey results, that
despite all the problems Krengjai seemingly caused at their workplace, do they feel

comfortable and feel positive with Krengjai, it would be interesting to do so know.
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Should One Stop Adhering to Thai-Krengjai Cultural practices at the Workplace?

According to us, yes. When the research shows us that the main aspects of Thai-
Krengjai culture do not have any statistically significant impact on Happiness at the
Workplace, they do leave in its wake a lot of unsolved and ignored issues. Therefore,

they do not have to adhere to Krengjai practices to be happy at work!

Happiness at the Workplace comes about due to many other factors unrelated
to Krengjai. According to the literature review, Happiness at the Workplace are due to
factors such as quality of work, employee engagement, leadership, and organizational
standards, with sub-variables such as freedom to work and make decisions, work-and-
life balance, remuneration (pay), employee recognition, company ethics, job security

and so on.

If there is enough focus and ample care of the underlying factors for workplace
happiness, then Krengjai does not have to be an issue that needs to be prevalent at the
workplace. For example, suppose there is enough professionalism, social etiquette,
workplace manners, mutual respect, and other guidelines that are adhered to. In that

case, one does not have to go the extra step and strictly follow Krengjai practices.

And even though Respectfulness Mindset and Easy-Going Mindset do bring
about workplace happiness, at what cost? Is it genuine happiness if one gives and
receives favors only transactionally? (I give you; you give me). Is it genuine? And
preferring an easy-going attitude but not accomplishing work goals and meeting

deadlines? Then it is not a well-deserved self-happiness.
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5.3 Problems and Limitations with This Study

The scope of this study was limited. This study was conducted in a matter of
weeks, and for a subject of such scope and detail, perhaps it deserves more time and in-
depth study. The sample size was rather small and limited (n = 384 persons only), and
this study was not able to gather further qualitative data (interviews, follow-up
questions), nor ask other follow-up questions in the form of secondary and tertiary
survey questions. This study did not design or adopt an SEM model, which would have

forced to test for model fit and other benchmarks.

Even though the literature review was comprehensive in terms of understanding
Krengjai from a definition and historical perspective, this study did not and could not
delve into the psychological and sociological sciences that make up human behavior
and Thai mindsets. The six-core mindset values of Thai-Krengjai culture, the author
arbitrarily listed them, building upon previous identification by other researchers. So,
should there be six mindsets? Or more or less? This study has high multicollinearity
within the mindsets as independent variables, so perhaps all these are of the same
component and effectively one dataset. It needs to be compared and tested for other
issues apart from workplace happiness, such as workplace performance? Workplace

equality?
In summary, here are the problems and limitations of this study.
e Limited scope and scale
e Limited sample size

e Need more qualitative data

e Need follow up survey, follow-up questions and quantitative data
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e Need to use SEM

e Need to involve study and testing of other sciences such as psychology,
group dynamics, social sciences

e Need to consider how to better break down core mindsets that make up
Thai Krengjai culture.

e Need to address multicollinearity

e Need to measure other issues as well apart from workplace happiness,

such as workplace performance, workplace equality, and so on.

5.4 Benefits and Practical Implications of This Study

The survey results found serious issues with regards to how people make
decisions at their workplace when Krengjai is at stake. It found that, because of
Krengjai, people choose to lie, omit and mislead about issues, overlook or ignore
problems, overlook bullying, harassment, oppression, offer bribes for favors, prefer
partying and drinking ethic over working hard, work only as much as getting paid, be
vague, not make tough decisions, will not communicate freely and openly, feint
responsiveness and attentiveness, shy away from offering opinions and showing one’s
capabilities, and so on. And despite all this, most aspects of Krengjai do not even have

a statistically significant impact on Workplace Happiness.

So, the most important implication is to focus on solving issues and problems
at the workplace and not adhere to Krengjai at work because it will not statistically

impact your happiness.
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Conclusion

The characterization of Thai-Krengjai Culture as being composed of six-core
mindsets should be a helpful way in understanding Thai-Krengjai culture and Thai
mindsets. If you are experiencing Thai-Krengjai culture yourself and facing similar
workplace issues or issues related to Krengjai, hopefully, this study resonates with you.
The author hopes that to improve the productivity and performance of the Thai
workforce, one should reduce and stop adhering to the negative aspects of Krengjai at
the workplace, with the freedom of mind that it will not negatively affect happiness at
the workplace. Still, instead, it will allow them to solve issues and better communicate

with your colleagues, manage your work and be more competitive.
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Table 30: All Survey Answers, Choice Percentage, Mean and Standard Deviation

practice known as Krengjai?

to disturb or offend, or fearful of disturbing someone by approaching them.

Academia and Research over the years have defined the Thai-cultural practice of
Krengjai as a series of mindsets and behavioral traits of Thai people and Thai culture
whereby people are considerate, kind, caring, deferential, and respectful towards
each other. These traits, along with others, include a Thai person or Thai-cultural

person’s proclivity to be aware of each other’s feelings and perceptions, be reluctant

Based on the above definition, how personally familiar are you with the Thai-cultural

Standard Deviation = 0.642

Very Very
Somewhat Somewhat
| Unfamiliar Familiar
Unfamiliar Unfamiliar (2) | Familiar (3) Familiar
(1) “)
1.1% 4.9% 29.6% 64.4%
Mean =3.57
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Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

At your Thai-cultural workplace, sometimes you know your colleague is not truthful
in representing the full extent or seriousness of a work problem to the group, but you
should refrain from challenging or correcting them because they could lose face and

feel humiliated.

Neither
Strongl
Disagre Strongl | Do not
y Disagre Agre
Challenge/corre e or y Agree | challenge/corre
Disagre | e (2) e(4)
ct them to be Agree 5 ct them to
e (l)
truthful 3) avoid
29.3 humiliation
4.6% 6.9% 15.2% 44.0%
%
Mean =4.01

Standard Deviation = 1.134

Sometimes, for the sake of saving face, it is acceptable for you, or your Thai
colleague, Thai culture colleague, to lie or omit, instead of telling an unpleasant or

embarrassing truth to someone

) Neither Lie or omit the

Do not lie Strongly Strongly
. Disagree | Disagree | Agree truth to save
or omit the Disagree Agree
(2) or Agree | (4) face and
truth and (1) (5)
3 revent
be honest ©) P
8.3% 8.6% 16.1% 39.1% | 27.9% | embarrassment
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Mean =3.70

Standard Deviation = 1.202

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

On certain occasions, it is acceptable if you are reluctant to communicate too frankly
or openly with your Thai culture colleague (as compared to a non-Thai colleague)

because they could think of your approach as aggressive and take your criticism or

feedback personally
Neither Do not be
Strongly Strongly
Be frank and Disagree | Disagree | Agree frank.
Disagree Agree
feedback (2) or Agree | (4) Hesitate to
(1) (5)
openly to (3) feedback
your openly to
colleagues 3.7% 4.9% 129% | 41.1% | 37.4% | avoid being
aggressive

Mean =4.03

Standard Deviation = 1.018

Sometimes it is acceptable to overlook some incidents of mild bullying,
oppressiveness, or harassment behaviors experienced by you or your colleagues
because this is a sensitive issue, and in Thai culture, a non-confrontational approach

is preferable
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Standard Deviation = 1.344

Speak up or Neither
' Strongl ' Prefer non-
do something Disagre Strongl
y Disagre Agree confrontationa
to confront e or y Agree
Disagre | e (2) “4) 1 approach by
with any Agree (%)
. e (1) overlooking
bullying, (3)
' bullying,
oppressiveness
oppressiveness
, and
33.6 , Or
harassment 13.8% | 6.3% 15.8% 30.5%
o % harassment
behaviors in
behaviors
workplace
Mean =3.61

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Maintaining relationships, co-existing in harmony, and putting up a smiling face with
your Thai colleagues, Thai culture colleagues is more important than solving issues

and fixing problems at the workplace if it means creating conflict or confrontation

Solve
problems by
communicatin

g frankly

Strongly
Disagre

e (1)

Disagre

e(2)

Neither
Disagre
e or
Agree

A3)

Agree

C))

Strongl
y Agree

®)

Hide
problems
and smile to
maintain

relationship
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8%

6.6%

15.8%

43.1

%

26.4%

and avoid

confrontatio

n

Mean =3.73

Standard Deviation = 1.159

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

confrontation at your Thai, Thai-cultural workplace

For the sake of workplace harmony and not making your peers look bad, sometimes
you must avoid being too friendly and not show as if “taking sides” with any

individual who has been “singled out” because they engaged in conflict or

Involve and
keep
relationship
with all
colleagues
equally as

usual

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(D )
3)
4.3% 7.8% 19.0% 41.4% | 27.6%

Avoid
talking or
involving
with a
colleague
who is a part
of an issue
and take
majority side
to keep
workplace

harmony
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Mean = 3.80

Standard Deviation = 1.062

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

Regardless of your personal preference, at your Thai-cultural workplace, you must
adopt a caring, considerate, polite, and humble personality towards all your
colleagues because that is the acceptable Thai norm, or else you risk being labeled as

inconsiderate, rude, and disliked

Neither You must
Strongly Strongly
Disagree | Disagree | Agree adopt
Behave Disagree Agree
(2) or Agree | (4) Krengjai
normally as (1) 5)
3) personality
you
towards
personally
colleagues
woulddoso | 1700 | 46% |129% |38.8% |42.0%
because it is
the Thai norm

Mean =4.15

Standard Deviation = 0.932

The Thai krengjai mindset and cultural aspects of “mai pen rai” (it doesn’t matter),
“hai kiat” (give respect), “rak sa nah” (save face), “khwam awuso” (seniority) and

“sabai sabai” (easy-going) must be observed at the workplace under all
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circumstances, in order to be socially accepted and considered a part of the social

group

No need to Neither To be
Strongly Strongly

have mindset Disagree | Disagree | Agree accepted in
Disagree Agree

of giving 2 or Agree | (4) workplace
(1) (6))

respect, (3) you must

seniority, and have mindset

easy going of giving

Just the sake | 4 o, 8.9% 18.4% | 32.5% | 35.6% | respect,

Standard Deviation = 1.137

of being seniority, and
accepted easy going
Mean = 3.86

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

or think it is not well deserved

You feel you must present an “affiliative personality” of being helpful and

accommodating to your Thai culture colleagues even when you do not want to do so

No need to
present an
“affiliative
personality”

to anyone

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
6] )
A3)
2.3% 6.6% 13.2% 38.5% | 39.4%

You present
an “affiliative
personality”
of being

helpful to
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Standard Deviation = 0.998

who does not your
deserve colleagues
even if not
deserved
Mean =4.06

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

You feel that in meetings and discussions, you must feint responsiveness and
attentiveness towards your Thai culture colleagues, even it seems vain and

counterproductive because not doing so will be considered rude and inconsiderate

Standard Deviation =1.210

] Neither You must
No need to feint Strongl
) Disagre Strongl | feint
responsiveness | y Disagre Agree
e or y Agree | responsivene
and Disagre | e (2) 4
] Agree 5) ss and
attentiveness e (1)
3) attentiveness
towards
] towards
colleagues in a
o colleagues in
meeting if 35.3
~ |1 8.0% 6.6% 14.7% 35.3% | ameeting to
counterproducti A
avoid being
ve
rude
Mean = 3.83
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During meetings and group discussions at your Thai-cultural workplace, not giving
opinions, engaging in debate, or not “speaking up and responding too quickly” is
better because you may risk claiming superiority over your seniors or other

colleagues, or they may feel you are trying to act more intelligent than them

Standard Deviation = 1.258

Neither Do not give
Anyone Strongly Strongly
Disagree | Disagree | Agree opinion or
should be Disagree Agree
(2) or Agree | (4) engage
able to speak (1) 5)
] 3) debate in a
up and give
o meeting to
opinion
) avoid being
during 9.8% 6.3% 14.4% 34.8% | 34.8%
] “showing-
meeting
off”
Mean =3.78

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

effacing (non-humble)

You must not fully present your personal capabilities, work potential and working
capacity at your Thai culture workplace, because that would make your Thai culture

colleagues feel jealous, and dislike you for being attention-seeking and non-self-

You fully
present your

personal

Strongly
Disagree

(1)

Disagree

)

Neither

Disagree

Agree

C))

Strongly
Agree

)

Do not show

present your

full
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Standard Deviation = 1.283

capabilities, or Agree capabilities,
work 3) to avoid
potential and being un-
working humble
capacity in | 1240 | 8.0% |21.0% |34.2% |24.4% | colleagues
your feeling
workplace jealous
Mean =3.50

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

If you have some issues with your work, you should prefer working on it alone
instead of asking your Thai culture colleagues or superiors for help because it will

bother them unnecessarily, and you must be considerate about their time and effort

You will ask
for help from
colleagues
and
supervisor to

solve issues

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) Q)
(3)
10.6% 9.5% 14.7% 32.2% | 33.0%

You will not
ask for
anyone help
because it is
bothering

other people

Mean = 3.68

Standard Deviation = 1.309
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It would be best if you did not complain or seek changes at your workplace because
you or your Thai culture colleagues are expected to be happy and content with the

job you have, and it is considered a positive aspect of self-sufficiency and good

Standard Deviation = 1.302

discipline
Neither Do not
Strongly Strongly
Disagree | Disagree | Agree complain or
Disagree Agree
(2) or Agree | (4) seek any
You can (1) 5)
] 3) changes
complain or
because you
seek changes
should be
at your
. self-
workplace in
9.8% 8.9% 11.2% 31.9% | 38.2% sufficient
needed
and maintain
good
discipline
Mean = 3.80

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

inappropriately questioning their superiorities, abilities, and judgment

At your Thai culture workplace, if you feel your superiors may be making a wrong

decision, you must not challenge or question them because it will insult them and
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Standard Deviation = 1.267

You can Neither
Strongly Strongly

question if Disagree | Disagree | Agree Do not
Disagree Agree

you feel your () or Agree | (4) question your

. (1) )]

superiors 3) superiors

may be because it

making a will  insult
7.2% 12.1% 11.8% 30.2% | 38.8%

wrong them

decision

Mean =3.81

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

those instructions

At your Thai culture workplace, when you receive instructions that are vague or
unclear, you should feel reluctant to question them or seek clarification because it

can be considered rude, and as if you doubt the judgment of the person who provided

Should  ask
for
clarification if
receive

unclear

instruction

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(D )
3)
13.5% 9.5% 16.4% 32.5% | 28.2%

Should feel
reluctant  to
question them
or seek
clarification

because it can
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be considered

rude

Mean =3.52

Standard Deviation = 1.348

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

beforehand can backfire

Because Thai culture is built on considerate relationships and “bun khun” (gratitude
and goodwill), it is sometimes ethically acceptable to offer “gifts of gratitude” or
other incentives to relevant personnel for assisting in obtaining a profitable contract
for the company. Likewise, giving gifts, commissions, and tokens of gratitude to
individuals in decision-making positions is an acceptable norm, and it would be

considered offensive if you do not plan for it. Not making prior arrangements

Should not
build a
relationship

base on “bun
khun”
(gratitude and

goodwill)

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) 5)
3)
7.8% 6.3% 20.1% 38.8% | 27%

Being
considerate
relationships
and “bun
khun”
(gratitude and
goodwill) is
ethically

acceptable

Mean=3.71
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Standard Deviation = 1.158

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

For the sake of krengjai, even if it is inconvenient to you, you must not say “No” to

your Thai culture colleagues if they impose upon you for a favor or assistance with a

task
Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) 5)
3)
7.2% 10.1% 13.5% 35.6% | 33.6%
Mean =3.78

Standard Deviation =1.216

If you are unhappy with specific policies or protocols at your Thai culture workplace,
it is preferable to suppress your true feelings and emotions, and lie if you must when

asked about it by your seniors, because you could be labeled as stubborn, non-

compliant, and a problem employee

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1 )
3)
7.8% 12.1% 13.8% 353% | 31%
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Mean =3.70

Standard Deviation = 1.242

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

Suppose you or your Thai culture colleague feel that it may be unable to meet a
deadline or fulfill a work demand. In that case, it is better to give a non-committal
promise or say “maybe” instead of telling the truth because saying “No” would be

considered too blunt, harsh, and impolite

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) 3)
3)
9.2% 6.3% 12.6% 41.1% | 30.7%

Mean=3.78

Standard Deviation = 1.212

Even if it is not personally convenient for you, but your boss asks you to do work-
related favors beyond your scope of duties or small favors (such as picking up
deliveries, dropping them on your way home), it is a good strategy to perform them
because it is considered a Thai patronage system whereby the more you build
goodwill “bun khun” with your boss, the more they are indebted to you and likely to

grant your wishes and requests (“tob thain bun khun”)
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Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) (6))
3)
5.7% 7.7% 13.8% 30.5% | 44.5%
Mean =4.03
Standard Deviation = 1.150

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

It would be best if you held off on delegating work or troubling your senior and older
Thai, Thai-cultural colleagues, as they are elderly and extra work could be an undue

burden on them

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(D )
A3)
6.9% 10.1% 20.4% 32.5% | 30.2%

Mean = 3.69

Standard Deviation = 1.199

At your Thai culture workplace, even if you are in an authoritative and decision-
making position, you must hesitate before making important or difficult decisions
and instead leave it to your preceding superiors to decide, as it is considered giving

them respect, relevance, and importance
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Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) (5
3)
6% 10.1% 17.8% 35.9% | 30.2%

Mean =3.74

Standard Deviation = 1.167

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

and self-confidence

During moments of crisis, it is better to talk nicely and give encouragement to your

leaders rather than discuss the problems or be critical, as it could affect their morale

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(D )
A3)
4.9% 6% 8.3% 42.5% | 38.2%

Mean =4.03

Standard Deviation = 1.072
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Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

At your Thai culture workplace, for the sake of workforce morale, the positive,
smiling, contended image, and aura of strength that you project to your colleagues is

more important than admitting the problems and difficulties you are facing

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) )
3)
4.9% 5.5% 13.5% 34.8% | 41.4%

Mean =4.02

Standard Deviation = 1.100

In your Thai-cultural workplace, having a “drinking ethic” and “group activity ethic”

is just as important as having a “work ethic” and you should go along with your Thai

culture colleagues to be accepted as part of the society

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(D )
A3)
6.9% 7.2% 19.3% 36.8% | 29.9%

Mean =3.76

Standard Deviation = 1.159
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Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard
Deviation

For upper management position, hard work or laborious toil is seen as a sort of failure

or lack of ability, because according to Thai culture, a successful or capable person

does not have to work hard, as it is a sign of their superiority

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) (%)
3)
12.1% 9.5% 16.7% 33.9% | 27.9%

Mean = 3.56

Standard Deviation = 1.312

At your Thai culture workplace, out of krengjai, you should avoid asking lower-paid
workers (such as couriers, cleaners, security personnel) to perform additional tasks

or beyond working hours because it would be considered unsympathetic to their

plight. Likewise, you should only work as much as you are paid

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
6] )
A3)
4.3% 4.9% 16.4% 35.1% | 39.4%

Mean = 4.00

Standard Deviation = 1.070
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Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Are you happy with the nature of your job?

Not  happy

with the

nature of job

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) (6))
3)
2.0% 2.6% 17.0% 39.1% | 39.4%

Happy with
the nature of

job

Mean=4.11

Standard Deviation = 0.915

Do you feel you have the freedom to work, make decisions and solve problems?

Standard Deviation = 0.970

Neither
Feel not | Strongly Strongly
) Disagree | Disagree | Agree Have
having Disagree Agree
(2) or Agree | (4) freedom to
freedom  to | (1) 5)
3) work
work
2.9% 3.7% 13.2% 39.1% | 41.1%
Mean =4.12

you are not being taken unfair advantage of at work?

Do you feel like your job responsibilities are clearly and appropriately defined, and
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Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) (6))
3)
2.3% 5.5% 16.4% 35.9% | 39.9%

Mean = 4.06

Standard Deviation = 0.994

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Do you feel that your contribution at work adequately recognized, and you feel

appreciated and receive adequate support and cooperation at your workplace?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) )
3)
1.4% 6.3% 13.5% 37.4% | 41.4%

Mean=4.11

Standard Deviation = 0.960

Do you have a good quality of communication within your workplace?

Strongly
Disagree

(1)

Disagree

2

Neither

Disagree

Agree

C))

Strongly
Agree

)




136

or Agree

)

3.2%

4.9%

12.1%

45.1%

34.8%

Mean = 4.03

Standard Deviation = 0.975

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Do you feel a sense of personal pride, self-worth, and self-esteem at your workplace?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) ®)
3)
2.0% 2.0% 12.4% 44.5% | 39.1%

Mean =4.17

Standard Deviation = 0.866

Does your leadership team contribute to a positive work culture?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) 5)
3)
2.6% 4.9% 10.9% 49.7% | 31.9%

Mean = 4.03
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Standard Deviation = 0.926

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Do your leaders at work inspire you?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
6] )
A3)
5.2% 4.6% 14.7% 35.1% | 40.5%

Mean =4.01

Standard Deviation = 1.097

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

approaching them for honest discussions?

Do you feel comfortable giving upward feedback to your management or

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(D )
A3)
2.9% 4.0% 14.4% 42.0% | 36.8%

Mean = 4.06

Standard Deviation = 0.965
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Do you feel that you can make a complaint about an elderly or higher-ranked

colleague at your workplace without fear of repercussions, resistance, or reprisals?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
2) or Agree | (4)
(1) (5
3)
5.2% 7.2% 16.7% 40.5% | 30.5%

Mean = 3.84

Standard Deviation = 1.096

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

Are you proud of the ethical and moral standing of your organization?

Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
6] )
3)
2.6% 4.6% 20.1% 36.2% | 36.5%

Mean =3.99

Standard Deviation = 0.993

Do you feel part of a healthy (non-toxic) workplace?
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Neither
Strongly Strongly
Disagree | Disagree | Agree
Disagree Agree
(2) or Agree | (4)
(1) (6))
3)
2.9% 4.6% 13.5% 38.8% | 40.2%

Mean =4.09

Standard Deviation = 0.987

Table 30: (continued) All Survey Answers, Choice Percentage, Mean and Standard

Deviation

positive or a negative effect at your workplace?

Overall, do you feel that the Thai Krengjai culture and Thai culture in general, has a

Standard Deviation = 1.095

Extremely | Somewhat Somewhat | Extremely
Neutral
Negative | Negative Positive Positive
3)
(1) (2) C)) (5
5.2% 10.3% 21.8% | 40.2% 22.4%
Mean = 3.64

complying with Thai Krengjai culture?

Do you feel uncomfortable (or comfortable) at your workplace, with regards to
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Strongly

Not Somewhat Strongly
Not Comfortable

Comfortable | Comfortable Comfortable
Comfortable “4)

(2) 3) )
(1
5.7% 6.6% 20.7% 50.6% 16.4%

Mean = 3.65

Standard Deviation = 1.017




APPENDIX B

(IV1) Mean Scores, by Demographics, Issues Relating to Non-Conflicting

Mindset

Table 31: Issues Related to Non-Conflicting Mindset (IV1) (6 questions)
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Background

Demographic | Issues Related to Non-Conflicting Mindset (IV1) (6 questions)
Colleague Co-existing | Avoid
not truthful | Lie to save Overlook more taking
Not

when face or bullying, important sides or
communica

explaining | embarrass oppression, | than defending
ting openly

work ment harassment | solving embattled

problem. issues colleague

Female 4.19 3.83 4.09 3.75 3.84 3.96

Male 3.82 3.53 3.97 3.43 3.63 3.62

Other genders | 4.50 4.42 4.25 4.25 3.83 4.25

18-25 Years 4.17 3.81 4.19 3.81 4.07 4.05

26-30 Years 4.28 3.89 4.27 4.08 4.11 3.83

31-35 Years 3.89 3.65 3.95 3.61 3.74 3.92

35-45 Years 4.00 3.69 3.90 342 3.59 3.72

Above 45 3.84 3.49 4.00 3.21 3.28 3.52

Thai National | 4.00 3.78 4.07 3.68 3.91 3.97

Non-Thai 4.02 3.61 4.00 3.53 3.55 3.63

Thai 4.00 3.81 4.06 3.73 3.94 3.98
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Table 31: (continued) Issues Related to Non-Conflicting Mindset (IV1) (6 questions)

Asian 4.26 3.94 4.27 3.90 3.98 3.98
Background

Western 3.84 3.32 3.82 3.19 3.23 3.39
Upbringing

High-school 4.08 3.56 4.04 3.40 3.76 3.96
Education

Undergrad. 4.06 3.78 4.02 3.70 3.80 3.84
Masters and 4.01 3.70 4.03 3.61 3.73 3.71
above

Not Working | 3.71 3.10 3.84 2.81 2.84 3.39
Thailand

Working in 4.04 .73 4.05 3.68 3.82 3.84
Thailand

Full-time 4.00 3.66 4.06 3.65 3.76 3.79
Employee

Part-Time 4.52 3.86 4.05 3.76 3.86 3.81
Temporary 4.00 4.20 4.00 4.20 3.90 4.50
Freelancer, 3.84 3.69 3.88 3.20 3.51 3.73
Self-

Employed or

Retired

Private 3.93 3.60 4.00 3.48 3.67 3.77

Workplace
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Table 31: (continued) Issues Related to Non-Conflicting Mindset (IV1) (6 questions)

Government 4.05 3.82 4.23 3.82 3.71 3.88
Office

Non-Profit 4.50 4.31 4.09 4.50 4.38 3.91
Org.

Other kind of | 4.06 3.47 3.82 3.00 3.53 3.76
Org.

Income <20K | 4.20 3.88 4.18 3.90 4.10 4.12
THB

20-50K THB | 4.15 3.90 4.11 3.90 3.90 3.86
50-100K THB | 3.79 3.59 3.93 3.30 3.61 3.81
Above 100K | 3.69 2.96 3.81 2.77 2.96 3.23
THB

Non- 4.04 3.67 4.05 3.66 3.82 3.86
Management

Lower- Mgmt. | 4.21 4.02 4.21 4.01 3.94 3.97
Middle-Mgmt. | 3.69 3.11 3.56 2.75 3.14 3.47
Top- Mgmt. 3.62 3.46 3.92 3.08 3.32 3.38
<20 emp. 3.71 3.33 3.83 3.13 3.56 3.63
21-50 emp. 4.01 4.00 4.00 3.76 3.84 3.91
51-100 emp. 4.37 4.00 4.17 4.16 4.05 4.06
>100 emp. 3.95 3.51 4.10 3.41 3.54 3.66
100% Thai- 4.08 3.75 4.10 3.81 3.86 3.94
company

Mixed 3.90 3.69 4.01 3.39 3.62 3.80
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Table 31: (continued) Issues Related to Non-Conflicting Mindset (IV1) (6 questions)

100% non- 4.14 3.62 3.97 3.73 3.77 3.58
Thai company

Krengjai Very | 2.75 2.50 3.00 2.25 2.75 3.00
Unfamiliar

Somewhat 4.00 3.65 3.94 3.59 4.06 3.76
Unfamiliar

Somewhat 3.92 3.72 3.93 3.69 3.74 3.83
Familiar

Very Familiar | 4.08 3.71 4.11 3.59 3.72 3.81

(IV2) Mean Scores, by Demographics, Issues Relating to Considerate Mindset

Table 32: Issues Related to Considerate Mindset, (IV2) (4 questions)

Demographic Issues Related to Considerate Mindset, (IV2) (4 questions)
Thai cultural
Adopt caring Present
aspects must be Feint responsiveness and
personality even affiliate
observed to be attentiveness
if do not want to personality
accepted
Female 4.16 4.08 4.2 3.94
Male 4.12 3.62 3.9 3.69
Other genders 4.33 4.33 4.5 4.58
18-25 Years 4.36 4.24 4.19 4.26
26-30 Years 4.34 3.88 4.34 4.12
31-35 Years 4.11 3.91 4.03 3.74
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35-45 Years 3.96 3.84 3.96 3.72
Above 45 4.1 3.51 3.85 3.54
Thai National 4.14 3.98 4.07 3.82
Non-Thai 4.16 3.73 4.05 3.84
Thai Background | 4.18 3.99 4.14 39
Asian 4.17 4.01 4.23 4.07
Background

Western 4.08 ¢/ 3.81 3.55
Upbringing

High-school 4.08 3.76 3.96 3.96
Education

Undergrad. 4.24 3.94 4.12 3.93
Masters and 4.01 3.74 3.98 3.65
above

Not Working 4.03 3.52 3.65 3.35
Thailand

Working in 4.16 3.89 4.1 3.88
Thailand

Full-time 4.13 3.86 4.08 3.84
Employee

Part-Time 4.29 4.05 4.24 4.1
Temporary 4.3 4.2 4.1 4.2
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Freelancer, Self- | 4.14 3.69 3.86 3.59
Employed or

Retired

Private 4.08 3.86 4.04 3.77
Workplace

Government 4.21 3.79 4.04 3.86
Office

Non-Profit Org. | 4.47 4.09 4.41 4.28
Other kind of 4.29 3.65 3.76 3.76
Org.

Income <20K 4.2 4.08 4.28 4.26
THB

20-50K THB 4.26 4.05 4.19 3.98
50-100K THB 3.96 3.7 3.9 3.54
Above 100K 3.98 3.19 3.63 3.35
THB

Non- 4.17 3.95 4.06 3.9
Management

Lower- Mgmt. 4.2 3.95 4.38 3.99
Middle-Mgmt. 4.08 3.56 3.5 3.53
Top- Mgmt. 3.95 3.46 3.7 3.38
<20 emp. 4.04 3.72 3.76 3.53
21-50 emp. 4.12 3.96 4.13 3.96
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51-100 emp. 4.36 4.02 4.23 4.17
>100 emp. 4.08 3.75 4.09 3.7
100% Thai- 4.17 3.99 4.1 3.98
company

Mixed 4.05 3.8 3.99 3.74
100% non-Thai | 4.31 3.76 4.14 3.78
company

Krengjai Very 3.75 3.75 4 3
Unfamiliar

Somewhat 3.82 3.76 3.88 3.94
Unfamiliar

Somewhat 3.98 3.92 3.95 3.8
Familiar

Very Familiar 4.25 3.83 4.13 3.86

(IV3) Mean Scores, by Demographics, Issues Relating to Self-Aware Mindset

Table 33: Issues Related to Self-Aware Mindset, (IV3) (4 questions)

Demographic Issues Related to Self-Aware Mindset, (IV3) (4 questions)
Do not give Do not | Work alone Do not
opinions during | show instead of complain or
meetings off bothering seek changes

Female 3.81 3.64 3.78 3.84

Male 3.73 3.31 3.54 3.73
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Other genders 4.33 4.5 4.17 4.33
18-25 Years 4.12 3.93 3.93 4.07
26-30 Years 3.91 3.78 3.92 4.09
31-35 Years 3.92 3.68 3.71 3.82
35-45 Years 3.64 3.31 3.62 3.68
Above 45 3.39 2.89 3.26 3.43
Thai National 3.85 3.66 3.63 3.8
Non-Thai 3.72 3.35 3.72 3.8
Thai Background 3.9 3.71 3.69 3.84
Asian Background | 3.98 3.62 4.15 4.16
Western

Upbringing 3.47 3.1 3.29 3.46
High-school

Education 3.52 3.28 3.68 3.72
Undergrad. 3.88 3.63 3.72 3.95
Masters and above | 3.68 3.34 3.6 3.56
Not Working

Thailand 3.32 29 2.87 3.1
Working in

Thailand 3.83 3.56 3.75 3.87
Full-time Employee | 3.82 3.55 3.7 3.83
Part-Time 4.33 3.62 3.9 4.29
Temporary 3.6 4.2 4.1 4
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Freelancer, Self-

Employed or

Retired 3.37 3.06 3.35 3.37
Private Workplace | 3.76 3.44 3.64 3.79
Government Office | 3.73 3.73 3.55 3.66
Non-Profit Org. 4.44 3.78 4.31 4.28
Other kind of Org. | 3.12 3.06 341 3.53
Income <20K THB | 3.96 3.9 3.72 3.9
20-50K THB 4.01 3.74 3.94 4.05
50-100K THB 3.55 3.26 3.49 3.61
Above 100K THB | 3.21 2.65 3.02 3.1
Non-Management 3.85 3.57 3.65 3.73
Lower- Mgmt. 4.09 3.81 4.01 4.21
Middle-Mgmt. 3.47 3.06 3.33 3.56
Top- Mgmt. 2.95 2.78 3.19 3.22
<20 emp. 3.41 3.15 3.49 3.32
21-50 emp. 3.83 3.74 3.82 3.97
51-100 emp. 4.16 3.89 4.1 4.34
>100 emp. 3.73 33 3.39 3.61
100% Thai-

company 3.85 3.75 3.73 3.83
Mixed 3.68 3.34 3.57 3.74
100% non-Thai

company 391 3.45 3.81 3.88
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Table 33: (continued) Issues Related to Self-Aware Mindset, (IV3) (4 questions)

Krengjai Very

Unfamiliar 3.25 2.25 2.5 2.5
Somewhat

Unfamiliar 3.94 3.65 3.76 3.88
Somewhat Familiar | 3.67 3.65 3.62 3.85
Very Familiar 3.83 3.45 3.71 3.79

(IV4) Mean Scores, by Demographics, Issues Relating to Follower Mindset

Table 34: Issues Related to Follower (IV4) (6 questions)

Demographi
Issues Related to Follower (IV4) (6 questions)
c
Do not | Accept Give Do not say | Hide Be non-
question | vague and no even if | emotion | committa
boss instruction | accept |inconvenie |s and |1
decision | s gifts of | nt suppres
S gratitud S
e feelings
Female 3.96 3.61 3.8 3.94 3.88 3.94
Male 3.66 3.35 3.6 3.6 35 3.57
Other
genders 4 4.75 4.17 4.33 4.17 4.75
18-25 Years | 4 4.02 3.71 3.98 3.83 4.17
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Table 34: (continued) Issues Related to Follower (IV4) (6 questions)

26-30 Years | 4.08 3.86 4 3.97 3.83 4.09
31-35 Years | 3.83 3.57 3.74 3.85 3.73 3.89
35-45 Years | 3.77 3.28 3.68 3.65 3.74 3.6
Above 45 3.44 3.07 3.39 3.52 3.36 3.23
Thai

National 3.83 3.77 3.69 3.76 3.81 3.89
Non-Thai 3.8 3.28 3.73 3.81 3.59 3.66
Thai

Background | 3.88 3.81 3§72 3.82 3.9 3.97
Asian

Background | 4.16 3.72 3.85 4.12 3.88 3.98
Western

Upbringing | 3.45 2.92 3.59 3.47 3.26 3.33

High-school

Education 3.52 3.76 3.88 3.8 3.64 3.72

Undergrad. 3.9 3.63 3.74 3.88 3.79 3.89

Masters and

above 3.73 3.3 3.63 3.63 3.56 3.6

Not Working

Thailand 3.1 2.68 3.42 3.16 3.19 3.26
Working in

Thailand 3.88 3.61 3.74 3.85 3.75 3.83
Full-time

Employee 3.87 3.51 3.72 3.77 3.74 3.78
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Part-Time 4.1 4.1 3.95 3.95 3.76 4.29
Temporary 3.6 4.4 4.1 3.9 4.2 4.1
Freelancer,

Self-

Employed or

Retired 3.41 3.16 3.49 3.78 3.37 3.49
Private

Workplace 3.77 3.49 3.7 3.75 3.66 3.76
Government

Office 3.8 3.55 3.66 3.59 3.71 3.79
Non-Profit

Org. 4.53 3.81 4.06 4.53 4.19 4.09
Other kind of

Org. 3.06 3.29 3.41 3.53 3.29 3.41
Income

<20K THB 3.9 4.18 3.78 3.92 3.94 4.28
20-50K THB | 4.06 3.66 3.94 3.96 3.88 3.99
50-100K

THB 3.57 3.23 3.44 3.64 3.58 3.45
Above 100K

THB 3.25 2.83 3.27 3.25 3 3.04
Non-

Management | 3.8 3.59 3.7 3.81 3.72 3.88
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Lower-

Mgmt. 4.15 3.77 3.93 4.02 4.03 4.02
Middle-

Mgmt. 3.56 3.11 3.56 3.31 3.42 3.33
Top- Mgmt. | 3.19 2.95 33 3.46 2.95 3.08
<20 emp. 3.33 3.09 3.31 3.55 3.2 3.51
21-50 emp. 4.03 3.75 3.93 3.99 3.86 4
51-100 emp. | 4.24 3.95 4.05 4.17 4.11 4.16
>100 emp. 3.68 3.34 3.58 3.53 3.62 3.54
100% Thai-

company 3.9 3.82 3.67 3.76 3.76 3.91
Mixed 3.68 3.28 g/ 3.76 3.6 3.66
100%  non-

Thai

company 3.95 3.55 3.78 3.88 3.8 3.82
Krengjai

Very

Unfamiliar 3 2.25 3.5 2.5 2 3.5
Somewhat

Unfamiliar 4 3.59 3.76 3.88 3.94 3.76
Somewhat

Familiar 3.71 3.62 3.61 3.65 3.59 3.86
Very

Familiar 3.86 3.5 3.75 3.86 3.76 3.75
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Table 35: Issues Related to Respectful Mindset, (IV5) (4 questions)
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Demographic Issues Related to Respectful Mindset, (IV5) (4 questions)
Do not give | Do not | Work alone | Do not
opinions during | show instead of | complain  or
meetings off bothering seek changes

Female 4.12 3.8 3.86 4.16

Male 3.91 3.54 3.6 3.88

Other genders 4.42 4.42 4.17 4.58

18-25 Years 4.26 3.88 4 4.29

26-30 Years 4.19 3.8 4.16 4.05

31-35 Years 4.16 3.8 3.77 4.17

35-45 Years 3.84 3.51 3.54 3.93

Above 45 3.72 3.51 3.34 3.75

Thai National 3.98 3.77 3.77 4.11

Non-Thai 4.07 3.61 3.72 3.95

Thai Background 4.04 3.82 3.82 4.14

Asian Background | 4.38 3.89 3.9 4.33

Western

Upbringing 3.73 3.33 3.5 3.64

High-school

Education 4.16 3.6 34 3.88

Undergrad. 4.1 3.79 3.9 4.11

Masters and above | 3.88 3.55 3.55 3.93
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Not Working

Thailand 3.52 3.39 3.45 3.35
Working in

Thailand 4.08 3.72 3.77 4.1
Full-time Employee | 4.03 3.7 3.74 4.06
Part-Time 4.14 3.71 3.95 4.29
Temporary 4.3 3.9 4.2 4.2
Freelancer,  Self-

Employed or

Retired 3.88 3.59 3.55 3.73
Private Workplace | 4.01 3.66 3.74 3.98
Government Office | 3.84 3.68 3.68 4.07
Non-Profit Org. 4.56 4.06 4.16 4.44
Other kind of Org. | 3.82 3.47 3.24 3.88
Income <20K THB | 4.18 3.84 3.96 4.24
20-50K THB 4.19 3.92 4.01 4.2
50-100K THB 3.89 3.49 3.51 3.86
Above 100K THB | 3.5 3.04 2.96 3.5
Non-Management | 4.03 3.65 3.85 4.03
Lower- Mgmt. 4.24 3.92 3.85 4.26
Middle-Mgmt. 3.58 3.36 3.56 3.86
Top- Mgmt. 3.84 3.54 3.08 3.57
<20 emp. 3.95 3.55 3.37 3.75
21-50 emp. 4.08 3.87 3.91 4.01
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Table 35: (continued) Issues Related to Respectful Mindset, (IV5) (4 questions)

51-100 emp. 4.33 4 4.16 4.35
>100 emp. 3.82 3.44 3.57 4
100% Thai-

company 3.95 3.69 3.86 4.08
Mixed 4.06 3.64 3.58 4.01
100% non-Thai

company 4.07 3.8 3.89 3.99
Krengjai Very

Unfamiliar 3.25 2.5 2.5 2.75
Somewhat

Unfamiliar 4 3.59 3.47 4.18
Somewhat Familiar | 3.92 3.74 3.69 3.93
Very Familiar 4.09 3.7 3.81 4.09

(IV6) Mean Scores, by Demographics, Issues Relating to Easy-Going Mindset

Table 36: Issues Related to Easy-Going Mindset, (IV6) (4 questions)

Demographic | Issues Related to Easy-Going Mindset, (IV6) (4 questions)
Project smiles do | Drinking ethic is | Bosses do not | Work as much as
not admit | important have to work | you are paid
problems hard

Female 4.15 3.86 3.58 4.23

Male 3.86 3.62 3.49 3.77

Other genders | 4.67 4.33 4.33 4.33
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18-25 Years 4.29 4.07 3.79 4.21
26-30 Years 4.28 3.94 4.03 4.16
31-35 Years 4.14 3.93 3.58 4.16
35-45 Years 3.83 3.67 3.41 3.8
Above 45 3.64 3.18 3.08 37
Thai National | 4.18 3.9 3.52 4.06
Non-Thai 3.87 3.61 3.6 3.94
Thai

Background 4.21 3.96 3.56 4.06
Asian

Background 4.26 3.89 4.04 4.23
Western

Upbringing 3.55 3.34 3.19 3.74
High-school

Education 4 3.8 3.32 3.96
Undergrad. 4.09 3.93 3.6 4.05
Masters  and

above 3.92 3.45 3.54 3.93
Not Working

Thailand 3.42 3.39 3 3.81
Working in

Thailand 4.08 3.79 3.62 4.02
Full-time

Employee 4.07 3.72 3.62 3.99
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Part-Time 4.1 3.95 3.9 3.9
Temporary 4.1 4.2 3.8 4.2
Freelancer,

Self-

Employed or

Retired 3.69 3.78 3.06 4.1
Private

Workplace 3.99 3.72 3.55 3.96
Government

Office 4.07 3.66 33 3.77
Non-Profit

Org. 441 4 4.31 4.66
Other kind of

Org. 3.65 4.06 3.18 4.18
Income <20K

THB 4.26 3.98 3.84 4.18
20-50K THB | 4.23 3.96 3.73 4.18
50-100K THB | 3.79 3.6 3.36 3.81
Above 100K

THB 3.44 3.06 3 3.52
Non-

Management | 4.02 3.78 3.6 4.1
Lower- Mgmt. | 4.23 4.02 3.77 4.03
Middle-Mgmt. | 3.78 3.17 3.14 3.83
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Top- Mgmt. 3.68 3.49 3.19 3.65
<20 emp. 3.72 3.53 3.25 391
21-50 emp. 4.16 4.13 3.8 4.03
51-100 emp. 4.29 3.99 3.96 4.27
>100 emp. 3.94 3.48 3.31 3.86
100%  Thai-

company 4.15 3.88 3.53 3.93
Mixed 3.91 3.63 3.52 3.94
100%  non-

Thai company | 4.05 3.81 3.69 4.26
Krengjai Very

Unfamiliar 3 3.75 3 4.25
Somewhat

Unfamiliar 3.82 3.94 3.71 4.18
Somewhat

Familiar 3.98 3.88 3.52 3.95
Very Familiar | 4.08 3.68 3.58 4.01
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(IV-all) Mean Scores, all Demographics, Thai-Krengjai Culture

Table 37: Thai-Krengjai Culture, Total Mean Score of All Respondents

Demographic | Thai-Krengjai Culture, Total Mean Score of All Respondents
Non- Considerate | Self- Follower | Respectful | Easy-
Conflicting | Mindset Aware | Mindset | Mindset Going
Mindset (Iv2) Mindset | (IV4) (IVS) Mindset
(Iv1) (Iv3) (Ive)

Total 3.8369 3.9741 3.6904 | 3.7179 3.8721 3.8355

(DV1) Mean Scores, by Demographics, Issues Relating to Happy with work

nature

Table 38: Issues Related to Happy with workplace, (DV1) (Q1-Q6)

Demographic | Issues Related to Happy with workplace, (DV1) (12 questions)
Q1) (Q2) (Q3) (Q4) (Q5) (Q6)
Happy Do you | Job Work is | Good Feel proud
with work | have responsibilit | appreciate | communica | and  self-
nature? freedom to | ies d and | tion at | worth and
work? appropriatel | receive workplace? | workplace?
y  defined | good
and fair? support?
Female 4.11 4.09 4.16 4.16 4.09 4.22
Male 4.11 4.13 3.94 4.03 3.94 4.1
Other genders | 4.17 4.25 4.42 4.58 4.58 4.5
18-25 Years 4.17 4.19 4.36 4.19 4.29 4.29
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26-30 Years | 4.19 4.17 4.09 4.12 4.2 4.22
31-35 Years | 4.12 4.28 4.14 4.25 4.02 4.21
35-45 Years | 4.11 4.04 3.98 4.22 3.99 4.16
Above 45 3.98 3.85 3.79 3.66 3.77 3.97
Thai National | 4.02 4.07 4.1 4.17 4.06 4.23
Non-Thai 4.2 4.16 4.01 4.05 4.01 4.1
Thai

Background 4.02 4.09 4.14 4.17 4.07 4.19
Asian

Background 4.31 4.26 4.19 4.31 4.2 4.26
Western

Upbringing 4.1 4.06 3.83 3.87 3.86 4.06
High-school

Education 4.28 4.08 4.08 4.28 3.92 4.28
Undergrad. 4.06 4.15 4.14 4.14 4.08 4.2
Masters and

above 4.17 4.07 3.92 4.02 3.98 4.09
Not Working

Thailand 4 3.77 3.29 3.45 3.77 3.61
Working in

Thailand 4.12 4.15 4.13 4.17 4.06 4.22
Full-time

Employee 4.11 4.09 4.05 4.08 4.03 4.17
Part-Time 4 4.14 4.1 4.48 4.24 4.24
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Temporary 4 4.4 4 4.2 4 4
Freelancer,

Self-

Employed or

Retired 4.2 4.18 4.08 4.1 3.98 4.16
Private

Workplace 4.11 4.16 4.07 4.12 4.06 4.16
Government

Office 4.05 3.79 3.86 3.98 3.71 4.07
Non-Profit

Org. 4.41 4.38 4.38 4.38 4.44 431
Other kind of

Org. 3.82 4.18 3.88 3.94 4 4.35
Income <20K

THB 4.04 4.02 4.08 4.1 4.22 4.24
20-50K THB | 4.07 4.16 4.07 4.17 4.12 4.17
50-100K THB | 4.15 4.05 4.01 4.11 3.82 4.13
Above 100K

THB 4.27 4.19 4.06 3.9 3.9 4.15
Non-

Management | 4 4 3.95 3.99 4.01 4.08
Lower-

Mgmt. 4.24 4.29 4.21 4.33 4.05 4.18
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Middle-

Mgmt. 3.92 3.92 3.83 4.11 3.97 4.28
Top- Mgmt. 4.46 4.38 4.32 4.05 4.19 4.43
<20 emp. 4.2 4.29 4.19 4.23 3.87 4.23
21-50 emp. 4.11 3.91 3.96 4.05 4.13 4.17
51-100 emp. 4.27 4.3 4.19 4.33 4.2 4.23
>100 emp. 3.95 4.01 3.94 3.91 3.96 4.08
100%  Thai-

company 3.91 3.91 4.03 4.03 4 4.14
Mixed 4.19 4.21 4.02 4.11 3.94 4.15
100%  non-

Thai company | 4.27 4.26 4.18 4.23 4.3 4.23
Krengjai Very

Unfamiliar 4.25 3.75 3.25 3.5 3.25 3.5
Somewhat

Unfamiliar 3.76 3.18 3.18 3.12 3 3.59
Somewhat

Familiar 3.96 4.13 4.05 4.13 3.99 4.15
Very Familiar | 4.21 4.19 4.14 4.19 4.15 4.23
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Demographic | Issues Related to Happy with work nature, (DV1) (12 questions)
Q7) (Q8) (Q9) (Q10) Q1) (Q12)
Leadership | Leadership | Comfortable | Can make | Company | Workplace
is positive | inspires giving complaints | good not toxic?
towards you? feedback? without moral
culture? fear? ethical
standing?
Female 4.11 4.02 4.1 3.89 4.06 4.12
Male 3.94 3.99 3.99 3.77 3.93 4.01
Other genders | 4.5 4.25 4.5 4.17 4.08 4.83
18-25 Years 4.17 4.38 4.14 4.19 4.17 4.31
26-30 Years | 4.22 4.19 431 3.97 4.12 423
31-35 Years 4.15 4.05 4.11 391 4.11 4.18
35-45 Years 4.04 3.91 3.9 3.81 3.94 4
Above 45 3.56 3.64 3.85 3.38 3.62 3.75
Thai National | 4.04 4.06 4.09 4.01 4.07 4.09
Non-Thai 4.03 3.96 4.03 3.66 3.91 4.09
Thai
Background 4.03 4.04 4.12 4.03 4.09 4.09
Asian
Background 4.25 4.21 4.21 3.94 4.05 4.36
Western
Upbringing 3.88 3.82 3.84 3.47 3.8 3.89
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High-school

Education 4.24 4.16 3.96 4.24 3.88 4.16
Undergrad. 4.03 4.02 4.11 3.88 4.11 4.09
Masters and

above 3.99 3.97 3.99 3.69 3.83 4.07
Not Working

Thailand 3.68 3.19 3.48 2.97 3.13 3.39
Working in

Thailand 4.07 4.09 4.11 3.92 4.08 4.16
Full-time

Employee 4.02 3.99 4.07 3.87 4.01 4.09
Part-Time 4.19 4.29 28 3.67 3.76 4.05
Temporary 3.9 4.2 4.1 3.9 4.1 4.3

Freelancer,

Self-

Employed or

Retired 4.08 3.96 4.04 3.71 3.96 4.06
Private

Workplace 4.05 4.07 4.09 3.91 4.01 4.12
Government

Office 3.84 3.55 3.7 3.5 3.77 3.86
Non-Profit

Org. 4.25 4.44 4.34 3.94 4.34 4.34
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Other kind of

Org. 4.12 3.88 4.18 3.71 3.88 3.94
Income <20K

THB 4.12 4.18 4.06 3.92 4.2 4.06
20-50K THB | 4.07 4.09 4.11 3.9 4.05 4.18
50-100K THB | 3.88 3.9 4.1 3.78 3.89 4.06
Above 100K

THB 4.08 3.73 3.81 3.65 3.75 3.85
Non-

Management | 3.95 3.94 4.01 3.81 3.91 4.02
Lower-

Mgmt. 4.17 4.17 4.19 3.97 4.16 4.29
Middle-

Mgmt. 3.97 3.89 3.86 3.53 3.67 3.78
Top- Mgmt. 4.11 4.03 4.11 3.92 4.24 4.16
<20 emp. 4.11 4.13 4.09 3.92 4.05 4.21
21-50 emp. 3.96 4.03 4.14 3.87 3.86 4.14
51-100 emp. | 4.18 4.27 4.11 3.93 4.27 4.18
>100 emp. 3.93 3.74 3.94 3.7 3.85 3.9
100%  Thai-

company 3.86 3.91 3.92 3.75 3.86 4.05
Mixed 4.04 4.01 4.06 3.9 4.08 4.08
100%  non-

Thai company | 4.31 4.19 4.28 3.86 4.04 4.18




Table 39: Issues Related to Happy with workplace, (DV1) (Q7-Q12)
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Krengjai Very

Unfamiliar 4.5 3.5 3.75 4 3.25 4.25
Somewhat

Unfamiliar 3.06 3.47 3.47 2.88 3 3.35
Somewhat

Familiar 3.98 3.97 4.01 3.84 4 4.08
Very Familiar | 4.13 4.08 4.13 3.91 4.08 4.15




Pearson’s Correlations Test
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Using statistical software test the correlations between all the variables, this

study achieved the following results. For Pearson’s Correlation, a value between 0.5 to

0.8 is considered a good range, the higher the value meaning more correlation between

the two variables. This study will also test for Multicollinearity to see how inter-related

all the variables are and how much can be used to predict the relationship between the

IVsand DV.

Table 40: Pearson’s Correlation Test Results for all Variables

Iv1 Iv2 1v3 V4 IvVs 1Veé DV1
Non- Pearson
782" .780" .805" 756" 736" 283"
Conflictin Correlatio 1
g Mindset n
(IV1) Sig.  (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348
Considerat | Pearson
782" 814" .822° 811" 760" 294"
e Mindset Correlatio 1
(Iv2) n
Sig.  (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348




Table 40: (continued) Pearson’s Correlation Test Results for all Variables
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Self- Pearson
780" 814" .886" 812° .804" 292"
Aware Correlatio 1
Mindset n
Iv3) Sig. (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348
Follower Pearson
.805" .822" .886" .864" .826" 326"
Mindset Correlatio 1
av4) n
Sig. (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348
Respectfu | Pearson
756" 8117 812" .864" 777 368"
1 Mindset Correlatio 1
(Iv5) n
Sig. (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348
Easy- Pearson
736" 760" .804" .826" 77" 381"
Going Correlatio 1
Mindset n
(Ive) Sig. (2-
.000 .000 .000 .000 .000 .000
tailed)
N 348 348 348 348 348 348 348
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Table 40: (continued) Pearson’s Correlation Test Results for all Variables

Happiness | Pearson
283" 294 292" 326" 368" 381"

at the Correlatio 1
Workplac n
e Sig. (2-
.000 .000 .000 .000 .000 .000
(DV1) tailed)
N 34

348 348 348 348 348 348

Table 30 — Pearson’s Correlation Test Results for all Variables

From the Pearson’s correlations, there is a very low Pearson’s Correlation
score between the I'Vs and the DVs. All of the scores were at the 0.2 and 0.3 range and
below 0.5, which is the required threshold for Pearson’s correlation. Therefore, this
suggests no correlation between the IVs and DV. It suggests that Thai-Krengjai
Culture is a very poor predictor of Happiness at the Workplace. This study shall
confirm this lack of relationship between Thai-Krengjai Culture and Happiness at the

Workplace when do the Multiple Regression Analysis.

Moreover, most IV variables have a very high Pearson’s Correlation score
between themselves. Many of the [Vs have a score of >0.8 between each other, which
is not good and suggests that many of them have high collinearity. These variables
may not necessarily be separate and distinct but are all similar and are more or less the

same variable.



171

Multicollinearity Test

For Multicollinearity Test, this study will test if two or more variables are highly
linearly related. If the Pearson’s Correlation score is above >0.7 above, it indicates the
presence of multicollinearity. For Multicollinearity, Variance Inflation Factor (VIF)
score must be lower than <5. A VIF score between 5 and 10 suggests a multicollinearity
issue. Tolerance score should be above >0.1, but a lower tolerance score will suggest

multicollinearity, and a preferable value of Tolerance score should be higher than >0.5.

Table 41: Multicollinearity Test Results for all Independent Variables

Model Tolerance | VIF

1 | (Constant)

Non-Conflicting Mindset (IV1) 296 3.375
Considerate Mindset (IV2) 241 4.147
Self-Aware Mindset (IV3) 180 5.542
Follower Mindset (1V4) 133 7.496
Respectful Mindset (IV5) 215 4.652
Easy-Going Mindset (IV6) 276 3.625

a. Dependent Variable: Happiness at the Thai

Workplace

For the model, high VIF scores are obtained in the range of 3.0 to 7.5. This
suggesting high multicollinearity between the variables, and for IV4, there is very high
multicollinearity, with a score of 7.496. The Tolerance scores are also rather low, with

all below <0.3, suggesting multicollinearity between each other.
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This indicates that the predictors provide more or less the same information
about the response, suggesting that they are all asking more or less the same questions
about the same topic. However, it should not be a cause for alarm for the research, as

the topic being studied is rather complex and has not been done in this way before.

The topic of Thai-Krengjai Culture is a complex topic which involves many
fields of social sciences, psychology, sociology, group dynamics, behavioral studies,
and has may intricacies. This study was studying the mindset of an entire nation and
culture of people. Therefore, it was beyond the scope of the research to use more
advanced models like SEM (Structural Equation Modeling) and testing for model fits
among them. However, the research is exploratory, a basic start on this topic of study.
Therefore, this study will leave others to continue and free to use the results as a

reference for building more complex models and advanced testing methods.

Principal Component Analysis

Seeing that this study has a rather high multicollinearity above, this study
decided to do a Principal Component Analysis to figure out what are the principal

component's distinct factors or variables present in the dataset.
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Table 42: Principal Component Analysis Results for all Independent Variables

Total Variance Explained

Componen Initial Eigenvalues Extraction Sums of Squared
t Loadings

Total % Of Cumulativ | Total % Of Cumulativ

Varianc e % Varianc e %
e e
1 5.01 83.579 83.579 | 5.01 83.579 83.579
5 5

2 275 4.584 88.164
3 236 3.941 92.105
4 193 3.214 95.319
5 182 3.028 98.347
6 .099 1.653 100.000

Extraction Method: Principal Component Analysis.

Table 43: Component Matrix Results for all Independent Variables

Component Matrix?
Component
1
Co-existing, Criticism-Avoidance, Confrontation/Conflict- .885
Avoidance, Face-Saving Mindset
Krengjai (Considerate) Mindset 909
Self-Effacement, Self-Sufficiency Mindset 930




Table 43: (continued) Component Matrix Results for all Independent Variables
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Non-Questioning, Flexibility and Non-Stubborn, Self-Inhibition Mindset | .950
Gratefulness-Fulfilment, Respectfulness (and Fearfulness) Mindset 916
Self-Boosting, Fun and Easy-Going Mindset .894

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

From the Principal Component Analysis, it can be seen that the data set is made

up of only one single main component, and 83.58% of the variance in the entire data

set is made up by one single component. Which is in this case is the Thai-behavioral

aspect of Krengjai, which encompasses itself within all other mindsets and behavioral

traits of the Thai-psyche. Further studies will have to explore further if this is the case.

Or if this is a problem specific to the model. How to reorganize the behavioral factors

better to get more dimensionality, and so on.

APPENDIX D

Informal breakdown of the Thai behavioral traits scored against its relevant mindset.

See table.
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Figure 2: Informal breakdown of the Thai behavioral traits scored against its
relevant mindset.
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Rank Trait Count
1 Be considerate (Krengjai) YYYYYYYYY YYYY 13
2 Do not seek conflict YYYYY Y YY Y'Y 10
3 Do not give instructions to superiors YYYYY YYY Y Y 10
4 Be careful of what you say YYYYYYY Y Y Y 10
5 Being self-controlled, tolerant and restrained YYYYY Y Y Y Y'Y 10
6 Do not cause trouble YYYYY YYY Y Y 10
7 Be afraid to offend YYYYY Y Y Y Y 9
8 Do not assert yourself YYYY Y Y Y Y Y 9
9 Be reluctant to impose on someone YYYYYYY Y Y 9
10 Maintain self-control and restraint Y Y Y YYY Y Y 8
11 Suppress emotional expressions during social interaction Y Y Y Y Y Y Y Y 8
12 Maintain equanimity and stay uninvolved YYY Y Y Y Y Y 8
13 Do not cause inconvenience to others YYY YT Y Y Y'Y 8
14 Do not directly criticize or digplease someone YYY Y YY Y Y 8
15 Be respectful for and fearful of elders YYYYYYY Y 8
16 Be respectful for and fearful of more powerful people YYYYYYY Y 8
7 Be respectful for and deferential towards successful Y YYYYYY v 8
people
18 Be respectful for and fearful of superiors YYYYYYY Y 8
19 Being polite and humble YYYY YY Y Y 8
20 Be social YYYY Y Y Y Y 8
21 Thais must avoid criticism YYYYY Y Y 7
22 Being caring and considerate YYYY Y Y Y 7
23 Do not make others lose face Y YY YYY Y 7
24 Social relationship is more important than workinghard Y Y Y Y Y Y'Y 7
25 Be reverential YYYY YT Y Y 7
26 Give deference YYYY Y Y Y 7
Inhibit your own goals and ambitions in order to
27 maintain or improve your relationships and social Y Y Y Y Y Y Y 7
environment with your friends and colleagues
8 Encourage co_-_emstence and conflict-avoidance in groups v v v v v v 6
and commurities
29 Be contended and non-demanding YYY Y Y Y 6
30 Do not express your feelings or thoughts Y Y Y Y Y Y 6
31 Be passive Y Y Y Y Y Y 6
5 Be krengjai in order to receive favors and have your v Y Y Y v v 6
requests granted
33 Do not hurt feelings YYY Y Y Y 6
34 Being kind and helpful YYYY Y Y 6
35 Being responsive to situations YYY Y Y Y 6
36 Adopt an “affiliative personality” and portray v v v v vy 6
helpfulness
37 Be humble Y Y Y Y Y Y 6
38 Do not ask help from other people Y YY Y Y 5
39 Comply with the rules obediently Y Y Y Y Y 5
40 Be flexible with regards to corruption Y Y Y Y Y 5
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Figure 3: (continued) Informal breakdown of the Thai behavioral traits scored
against its relevant mindset.
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41 Thais must save face at all costs YYY Y Y 5
42 Do not expect help from other people Y Y Y Y Y 5
43 Be self-effacing Y Y Y Y Y 5
44 Maintain social order and status Y Y Y Y Y 5
45 Preserve and protect your dignity YYY Y 4
46 Ow Jai (flatter and pamper) each other Y Y Y Y 4
47 Project shyness Y Y Y Y 4
43 Exploit benefits of relationships based on gratefulness v v Yy 4
“thuang bunkhun”
49 Ben.lg ambitious e?nd hgrdworkmg is not as important as Y vy Yy 4
having good relationships
50 Be krengjai in order to maintain honor Y Y Y 3
51 Lieif you have to Y Y Y 3
52 Do not lose face Y Y Y 3
Work harder and sustained toil and labor if you are in v v v 3
rural settings
Have flexibility over principle and ideclogy, be situation- v v v 3
oriented
Provide and create value in a relationship by performing
55 grateful deeds (such as doing favors, helps, and so on) Y Y Y 3
“gaang bunkhun
Adopt Buddhist practices of detachment from
6 L Y YY 3
materialistic goods and goals
Adopt Buddhist concept of fatalism and karma, accept
57 your condition as it is because it is a result of your past Y Y Y 3

deeds

Adopt Buddhist teachings of individualism and one’s
58 sole struggle to achieve wisdom — self-improvement by Y Y Y 3
self is more important that improvement as a group

59 Be non-committal Y Y Y 3
Form relationships based on indebtedness “bunkhun” as
. Y Y Y 3
opposed to ones based on transactions
Acknowledge gratefulness in others “run bunkhun” and v v v 3
reward them accordingly “tob thaen bunkhun
Form is more important than content, what you project to
62 the world is more important than what may be thereal Y Y 2
situation
Project a form of material possession as it is considered
63 . . . Y Y 2
valuable and appreciated by Thai society
64 Self-image projection is more important than frugality Y Y 2
Project a form and perception of development and
. ey . . Y Y 2
moving-up in life, as it is considered a mark of success
¢ Pursue an educational degree for honor for family and v v 5
ancestry
67 Pursue an image of being modermn and being developed Y Y 2
68 Change rules and regulations based on situations Y Y 2

69 Taking advantage of opportunities Y Y 2
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Figure 4: (continued) Informal breakdown of the Thai behavioral traits scored
against its relevant mindset
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Adopt an easy-going attitude {disregard everyday life
70 and concerns / prefer carelessness over having stress and Y Y 2
hardship)
71 Seek out fun activities and pass-times Y Y 2
Prefer easier, simpler tasks and jobs as opposed to
unpleasant and jobs requiring serious commitment and
. . . . . Y Y 2
sustained levels of effort, if you are in a city-center like
Bangkok
73 Do nothing (remain idle) as opposed to doing repetitive v v »
tasks
Share activities of fun and pleasure with others, even v v 2
strangers
75 Selfish and opportunistic Y 1

76 Be Unpredictable Y 1
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APPENDIX E

ONLINE QUESTIONNAIRE

Impact of Thai Krengjai Culture Towards Employee Happiness in the Thai

Workplace

NANIENUVDI 'ANINTI’ wazimusssaing 'ﬁﬁeiaquwaawﬁfm'm‘luamuﬁﬁ'm'm‘l%

szneing

Section 1 - Introduction

Details: This survey research aims to comprehend the impact of the Thai ‘Krengjai’
culture and Thai culture on employee happiness in the Thai workplace. The questions
provided in this questionnaire are created based upon the literature review of decades
of academic research articles about Thai culture, Thai norms, and values. Please most
kindly offer us your uninhibited responses and the opportunity to understand Thai-

cultural issues at the workplace better

This study is a part BA715: Independent Study, Graduate School at Bangkok
University. The information provided will be treated as highly confidential and will be

used solely for academic purposes. Thank you very much for your kind cooperation.
wanden:  MTITedsdsRllingUsrasdielidilafmansenuvesiamsssulve nsdly’ uae

Y Ao o A o ° &y X
’JGuuﬁﬁﬂwwmG]am’111Ej‘SU‘SUaﬂwuﬂ\‘iWusluamimwm’miuﬂixL‘VWTI‘WEJ ﬂ']ﬂ’]ﬂiuLLUUﬁaUﬂqﬂuﬁiqﬁmuﬂqﬂ
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NSNUMUITIUNTTUVDIUNAIIATMANIMIVAENAITTHAgITUInusTsulneusTvingu uay Aty
vodlve  veAunsannviuneukuasunumatilnglimneukuulideunsda  ielemanazidila
Yoy iausssulnelunvinuliasedu

=

nsfnuildudiunilvesglnmsauaindasy (Ba715), Tadininendeuninendensunn Yeyanvinul
wazfedunnudugeganazazgmitlldifieinguszasdmdnnmsinty - veunsyaneggaivinuaas

LARNBULUUABUNLT

Section 2 — Demographics Data

1. Gender / i
e Male/ e
e Female / fui4

e Others/ ﬁ'uj

2. Age/any

18 -25 years old/ 18 —25 1

26 - 30 years old / 26 —30 1

31-35yearsold/31-351

36 - 45 years old / 36 — 451
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o 45+ years old / 45 Yuly

a

3. Nationality / dtya1@
e Thai/ dyailna

e Non-Thai / lalddtysalne

4. Cultural orientation (in which culture were you born and raised?) \igafiu
Tausssu (Raufnuaziaulaluinusssula?)
e Thai culture / musssnlng

e Asian culture (other Asian cultures apart from Thailand, including

Middle Eastern, Indian, Chinese, Japanese, and so on) / Jaueide
(Tausssudue My imusssulne laun azdusannans, Ju, GUu W)
e Western (including European, American, African) / Jausssunsiunn (u

¥1glsy, owFiu, en3A)

5. Educational background / sgsuns@nw

e High school / Diploma / sisenfinw vise Usznalledng

a

e Bachelor’s Degree / U3gysy13

o

e Master’s Degree or above / Usgyayilnvisegani
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6. Is your current workplace in Thailand? #hauvesnauegluuszmalne?

e Yes/

e No /il

7. How long have you worked with or lived with or among Thais or in a Thai-

cultural setting? (Please specify number of years) Aavitau vise erfvegiuaulne

o

w38 agluanuinilinusssulnesnunuualuuudl? (ngansyyduiud)

. (Specify number of years)

8. What is your type of employment? anseuzauzesnm
e Full-time / 91utlszan
e Part-time / wiinlnal
e Temporary / Qﬂéﬁwfﬁ"fmm

e Freelancer or Self-employed / an@ndasy

9. What is your organization/workplace type? anwmuzasing/fvin911 1e9am
e Private / wenau

e Government / 579019
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Non-profit / wdreanuiliudenanils

Others / ?ﬁl‘w]

10. What is your monthly income? me/l#stainauansnm

Under 20,000 Baht per month / AN 20,000 L nsiaRa

Between 20,001-50,000 Baht per month / sx1914 20,001-50,000 1wnsia
\Aau

Between 50,001-100,000 Baht per month / sz1d14 50,001-100,000 1
AaLmal

Above 100,000 Baht per month / unnndn 100,000 unsaipeu

11. Which management level are you? ampentinauszauln

Top Management (Ownership, Administrative, Executive) / E:\JTU%WIi
SEAUEd (191989, IEAUUTIMIIANTT, §UTNN3)
Middle-Management (Managerial, Departmental Heads) / 131

FLAUNAN (HARNI3, Wanriiuemun)

Lower-Management (Junior Managerial, Supervisory, Advisory, Sub-

department Heads) / gii3nnsszauans (e, dvthununtias)
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e Non-Managerial / (lldszaunims, szaudfisnig)

12. What is the size of your organization?

e Less than 20 employees / tasndn 20 Au
e 21-50 employees / 21-50 Au
e 51-100 employees / 51-100 Au

e More than 100 employees / 100 A1l

13. How best would you describe the cultural breakdown of your organization?

'
vl a

AMAzetLNET AR NImMUsTN IweAnsraRnslimignatingle?

e Itis a 100% Thai company, managed by Thai personnel in a Thai-

cultural setting / 1flu usmdtyanaing 100% 13wseulaayaainssalngly
usseNAdmUssIN e

e It is a mixture of Thai and non-Thai management, with a mixture of

Thai and non-Thai cultures / 1{lun136aNRANUITUINNA1I9ANTRUL INELA
wuU sl s laainnsaannanussndnaTmuassn nauaz i lduaglne

e Itis a 100% non-Thai company, managed by non-Thai personnel in a

non-Thai cultural setting / huidnilildaulng 100% Uimsnulneyaaing

Aildpvinaluan winedand dldsmuassnlne
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Section 3 - Understanding and Awareness about Thai Culture and Krengjai anu

whlawazanuasemindferduSausssy Inatazanunsala

U

E4
Directions: Please choose the answer that matches your information. sm¥uug: Tisaaen

Maeunasaiudeyavenm

About Thai Culture / \fganuimusssalne

Academia and Research over the years have defined the Thai-cultural practice of
Krengjai as a series of mindsets and behavioral traits of Thai people and Thai culture
whereby people are considerate, kind, caring, deferential, and respectful towards each
other. These traits, along with others, include a Thai person or Thai-cultural person’s
proclivity to be aware of each other’s feelings and perceptions, be reluctant to disturb

or offend, or fearful of disturbing someone by approaching them.
nsfnwazndelutamaedikusnld s foineiamsssineluwivesainsdaindy
YrreInLAnkazanvus g RnsIuveseulng uar Tausssulve tnedaudndanudueniiule 3eled
vidly Tougouiounmy uasiIndsiuuaziu Sednvazenag wiandl aulveviediiiaussaulneasiosd
audlaindesmseminfannuidnvesiunasiy limssumuvdevhlifduifensou viondrinmsidn
mgBuasidunissunumnian

(1) = Very Unfamiliar

(2) = Somewhat Unfamiliar
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(3) = Somewhat Unfamiliar

(4) = Very Unfamiliar

ORCRCIARC)

14. Based on the above definition, how personally familiar
are you with the Thai-cultural practice known as

Krengjai? awnefieandrediu  Inadousoudapnduaeiudfulfjimine

o Ll dl = ' ¥ =~ l’)
JaussanInangandtanunela undaaiesla?

Section 4 — Non-Conflicting Mindset

Experiences About Thai Co-Existing Mindset, Criticism-Avoidance,
Confrontation/Conflict-Avoidance Mindset, and Face-Saving Mindset Directions

Uszaunsalfeniuiuinnuanisesnsegsiuiuvesaulng, nMmanideansinngiansel, nsmdaymi

P58 LUIAANISUANALIANUTALES LALANUAANITSNWIVUNUNVINaU

Directions: Based on your personal experiences, please choose the answer that matches

your agreement level fduug: 81989 nUszaunsalauiivesnu Windondmaunnsiiuseny

ALY IR

Questionnaire Instructions / Auugirlunsiuuuaeunu
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Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you
Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. lUsadenfmmeufinseiuszaunnuiuvesnauiediunginssulas

anunsalnaluilunivingu

(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree

OMORORCONNE)

15. At your Thai-cultural workplace, sometimes you
know your colleague is not truthful in representing
the full extent or seriousness of a work problem to
the group, but you should refrain from challenging
or correcting them because they could lose face and

feel humiliated lusnuivinaueeans LNATIAMEIN
= | P a o
Wensanauzesnulianuaslalunsuanszunaee

Auaussasiiymlunimineu (Ileesunaaauaseieg
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12

Ao &£ oA \ ' A A A v v A
NNATL) FIBLNDUTININU LW]V’lmﬁQTV@ﬂL@ﬂ\iquImLLﬁ\ﬁuﬁ"ﬂ

o Y w2

NNN LW?WZW’JHL“]J’]@W@LEEIWL% LAYIANALANE

U

16.

Sometimes, for the sake of saving face, it is
acceptable for you, or your Thai colleague, Thai
culture colleague, to lie or omit, instead of telling
an unpleasant or embarrassing truth to someone

uepFaiainuiAvEaiauNwisE 0 evidainew
. 4 e oy
fananuieg udmusrsuineaesnns  nsthunvisessiduiiag
a Ay = L S o =
vanANaed s szaemetiduenaiulasunenuduge

4 e
Neansula

17.

On certain occasions, it is acceptable if you are
reluctant to communicate too frankly or openly
with your Thai culture colleague (as compared to a
non-Thai colleague) because they could think of
your approach as aggressive and take your criticism

or feedback personally luuneass DatluGesnaeniuls
o o _d . s ..
winauasafazdeansatnensslinsun  adhadawe iy

A P VR OB
LW@H?’JN\‘]’]‘LA‘T]WQVLVIE“II@\‘IQM (LN@L‘V]EI‘LITTLILW@M?QNQWHV}VLNIT
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9lng)  WIITWININENAAAIRBNNsTRIAnIIRF LAY

iuAansalisaARruaesanllAnnan

18.

Sometimes it is acceptable to overlook some
incidents of mild bullying, oppressiveness, or
harassment behaviors experienced by you or your
colleagues because this is a sensitive issue, and in

Thai culture, a non-confrontational approach is

preferable vsasuiunaensulfnaznesdumnnisning

{ '
= A A

N1INAUWNAY, NAT WFRNGANITNNITANALINATIADIVTR LN
sanaurasnmulszateiliasaintlymiiiulymwd

a U [ ol 1
avRunden  warluwimmossnlne  mesldAEnisunulal

wWFryuinanan

19.

Maintaining relationships, co-existing in harmony,
and putting up a smiling face with your Thai
colleagues, Thai culture colleagues is more
important than solving issues and fixing problems
at the workplace if it means creating conflict or

confrontation N193NHIANMNANAUS  BgFaNUAILAIN

A v 2y o oA ] =
LL@%LL@M@‘WL&WNLLﬂNﬂULW’auTQN\‘HWﬁ’mVLVIEIN

o))}

GRENG
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AHdIAT RN sty lunvinaudnsiuaiinlilg

1% o v A a v
NITATWAIMNUALENWTANTTLNTIY LN

20. For the sake of workplace harmony and not making
your peers look bad, sometimes you must avoid
being too friendly and not show as if “taking sides”
with any individual who has been “singled out”
because they engaged in conflict or confrontation

at your Thai, Thai-cultural workplace Napa1w
o =g oo Lo o 9 . )
ansiad uinanuuas i e usaaanuaesn gl
4 o o a a '
ueaRipnsasaniaeansiiuiinsuniiulduaslduanssn
o ¥ v y 3 = n ” N
Aud “dhde Auyaealafniungneuanesn” ieansy
g . o 9 = > o
nannidiusanluanndaudazanisud@yuin luningu

VIR

Section 5 — Considerate Mindset

Experiences About Thai Krengjai (Considerate) Mindset at the Workplace

1szaunradifeiuluaANAR BasAHnge lareanline luAn1eny
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Directions: Based on your personal experiences, please choose the answer that matches

your agreement level Amiuuy: dwdsaniszaunisnidausinrasgns lsadanAinaunnsniuseay

ANLIAUTDIA

Questionnaire Instructions / Auuztinlunisviuuuaauniu

Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you

Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. ltsaianAaaLfinsiLIzALANTILIBIAMNIILNGANITHLAL

gnnunradseluilunyneu

(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree

OIORCORCONNE)

21. Regardless of your personal preference, at your
Thai-cultural workplace, you must adopt a caring,
considerate, polite, and humble personality towards

all your colleagues because that is the acceptable
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Thai norm, or else you risk being labeled as

inconsiderate, rude, and disliked Dausiindausiauan

Asenaazligaufiond  wiluivingueesnuamsasiie,

v

yaannpaa i lagninuazeautiantennunldiy
4 : . o
WWEUIININAL waztiuiuussing usesauined

vansulaNaviunuaz@ensanisgnasuingn linssla

yeuAenas taifluisausy

22.

The Thai krengjai mindset and cultural aspects of
“mai pen rai” (it doesn’t matter), “hai kiat” (give
respect), “rak sa nah” (save face), “khwam awuso”
(seniority) and “sabai sabai” (easy going) must be
observed at the workplace under all circumstances,
in order to be socially accepted and considered a

part of the social group wuwiANHAAGaIANNI LA

Tuwdresdmusssn A9 “ldduls S Wiaasi (panw

[3

AN, Fnemin”, “PNeqla” uaz "Aunee” (1AL

1 ‘QI 4d| v o a os tdl o [ o
de)  iudendeahandfiFlunvieuliddiazaniunisal

To aliduneeniunedianuardadniiudouuiaeangy

AN
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23.

You feel you must present an “affiliative
personality” of being helpful and accommodating
to your Thai culture colleagues even when you do
not feel like doing so or think it is not well deserved

e 4 A do oo 4
ARANIAIFesansaands “yrannmAdudng ey
dselomflunstoemaeieusonauaegns  uddnamuayll
=] o ! :// A a ' :’, 1 Yo

Fnagniduiuveandnaw]  duldaumoslaiuaaudu

ARFNAARIN

24.

You feel that in meetings and discussions, you must
feint responsiveness and attentiveness towards
your Thai culture colleagues, even it seems vain
and counterproductive because not doing so will be

considered rude and inconsiderate Ani@nanlunng
dseguuarmafineuisaiiy  andesuaiinanauasuazien
lameudouungn neaaspnuuddnazgfansy iiadse

Tod isznslinnduiuaziednuenuaawaz lsiingela
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Section 6 — Self-Aware Mindset

Experiences About Thai Self-Effacement and Self-Sufficiency Mindset at the

Workplaceilszaunsalineniuanuldiulalusaesazanunelaluddil (deusa) 2espulnalu

o

ADUNNNINL

Directions: Based on your personal experiences, please choose the answer that matches

your agreement level maiuuy: dwdsaniszaunisnidausinaesnns llsadanAaaunansaniuseau

ANLTILIBIA 0

Questionnaire Instructions / Auuztinlunisviuuuaauniu

Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you
Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. ltsaiaanAmeuinsiuszALANTILIBAMNIILNGANTTNLAL

gonunisadia lUBlunineu

(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree
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(1)

2

)

(4)

)

25.

During meetings and group discussions at your
Thai-cultural workplace, not giving opinions,
engaging in debate, or not “speaking up and
responding too quickly” is better because you may
risk claiming superiority over your seniors or other
colleagues, or they may feel you are trying to act

more intelligent than them luszudnanisilsyguuaznig
a 1 dl o 1 a < A
aftmanguluiinaueesgns nshiuanspnudniiu 1ive
g ' a A ' o @
nslifidoudanlunisadlsevsa  “linauarnaundiugo
A M A o : A~ VI
Al azAndunanzauena@egnnaImIgINELmEanadn
oA A 1 = - P
TUNVTALNAUTINUANAY 7 TBNADS  1IRRIAZANIANL

WENNYFIRANANITWANLLY

26.

You must not fully present your personal
capabilities, work potential and working capacity at
your Thai culture workplace, because that would
make your Thai culture colleagues feel jealous, and
dislike you for being attention-seeking and non-
AuliAstniaue

self-effacing (non-humble)

ANAINNINAIUFAY  ANLNINWIUNIININTULAZAITNATNITD
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Tunsieuassanetasunluan uninuIesnm. ey
= 1 2t a \ =
WausnuIRInueaiandaauas lisauaniduau

Fanfaspanaulanaziulaniulyl

27.

If you have some issues with your work, you should
prefer working on it alone instead of asking your
Thai culture colleagues or superiors for help
because it will bother them unnecessarily, and you

must be considerate about their time and effort v1n
= ° P o = ~
AT lN1919UARIANTAN TN UALLAEI LN UNAY

o o

UDANTILIMADANNAUTINGY YTD IIALT TN ZAy

Wunissunaunonianlaglianidunazanisiasaniiaiianan

| A v o v v
LL@&@QWNHNWW]WQT]L“II’W]@\‘WHIMQM@QH

28.

It would be best if you did not complain or seek
changes at your workplace because you or your
Thai culture colleagues are expected to be happy
and content with the job you have, and it is

considered a positive aspect of self-sufficiency and

good discipline azilunisanganinanlaitiuvianansin

dl dl o d‘d
nsnlasuudasluiianumnazauingasiduauniaonuga
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= =

o A = v =
LL@%W@SL"QWLN’WH‘VI@MN uazDaLdu® memuimmmu

aAa o

~ a A A & o Ao
AITNNBLNEIN Wﬂi@lu@\‘lﬂmul]ﬂ% LATHAUENA

Section 7 — Follower Mindset

Experiences About Thai Non-Questioning Mindset, Flexibility and Non-Stubborn

Mindset, Self-Inhibition Mindset at the Workplace ilszaunisalifeniuuuaninua iy
Tfamnnu, AmnutinvguiazanAadlinedi, avuaalunisdudimuesluaniunyinau

Directions: Based on your personal experiences, please choose the answer that matches
your agreement level maiuuy: dwdsaniszaunisnidausinaesans llsaaanAnaunansaiuszau

ANLTILIBIA

Questionnaire Instructions / Auuztinlunisvuuuaauniu

Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you

Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. ltsaidanAmeuinsiuszALANTILIBAMNEIILNGANTTNLAL

gnnunsadsaluilunyinen
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(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree

OIORCORCONNE)

29.

At your Thai culture workplace, if you feel your
superiors may be making a wrong decision, you
must not challenge or question them because it will
insult them and inappropriately questioning their

superiorities, abilities, and judgment lunvinsuaas

o ar

AL WnAANINLTNALTTYTTesReNasnAulatanaA

v oYY A 2’/ o
@mmmhﬁm LENUTRFNATDTN LN mmﬂumi@gﬂwm i}

v
o ¥ o K

wazilunsllwunzanfinuisdeasdeienanuanuainnm

Q

lunn9vineu inery uaznisldnaitazesnanian

30.

At your Thai culture workplace, when you receive
instructions that are vague or unclear, you should
feel reluctant to question them or seek clarification
because it can be considered rude, and as if you

doubt the judgment of the person who provided
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those instructions lufvinsuaespnidannlazuauue

v
o o =

= C ' o 9t o A
nequiATavse lidnauAnIATfANATANIA YA HTRTE
ANTUASINIITRNADE I uNUANELATAIAgNNBYIN ATLAYAR

lun1ssinAuaasypaai liiAuuemail

31.

Because Thai culture is built on considerate
relationships and “bun khun” (gratitude and
goodwill), it is sometimes ethically acceptable to
offer “gifts of gratitude” or other incentives to
relevant personnel for assisting in obtaining a
profitable contract for the company. Likewise,
giving gifts, commissions, and tokens of gratitude
to individuals in decision-making positions is an
acceptable norm, and it would be considered

offensive if you do not plan for it. Not making prior
arrangements beforehand can backfire iiasan
Yausssn naassauaInANdNUsIlRaa NILAY

. N Yaa o d o
“UauATW” (ANHNATYRLATINENWIL) Ueassasduneauiy

neasesssnlunaue  “aesrdyreunn viseAyelanu

Tinuyaansinaadaainedaemae luGesnatlsy Tumdliiy
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W whueadeniunslivessdny Ameeufied uaznis
memmmu@mﬁ@qmm@ﬁ@@ﬂwﬁﬂmei\ﬁiﬁﬁﬂmﬂumi

ﬁm%u‘hﬁﬂLﬂuma‘ﬁmimﬁmﬁﬂﬁ Aelumanduiavnn AU
Lildianeninyvseresdlaiiliyanamantu wienaay

\ A, M yve o a = a8
hmﬂhLW?WmmﬂNVLmummmmmqm FIRN1AAINALAL BID

15l

32.

For the sake of krengjai, even if it is inconvenient
to you, you must not say “No” to your Thai culture
colleagues if they impose upon you for a favor or

assistance with a task iWemauauielauddinualy
avnan wirnuses liUfias iveusannuaeIRns mnwanan

¥ % 1 A
i@qmﬂlmmmﬂmmmu

33.

If you are unhappy with specific policies or
protocols at your Thai culture workplace, it is
preferable to suppress your true feelings and
emotions, and lie if you must when asked about it
by your seniors, because you could be labeled as
stubborn, non-compliant, and a problem employee

winanlinelatuulaunevidessidoudfimunsedialy




200

ADUPYNLIINAN AMAR9TETUAYINIRNLATENINAM
s o » 4 4 o

wiaserasnnuuazanasesinuniiegnanulneiivenioneun

8191891 nazansenagnastdniuaunens fofauay

WuwiineunfToym e

34.

Suppose you or your Thai culture colleague feel
that it may be unable to meet a deadline or fulfill a
work demand. In that case, it is better to give a non-
committal promise or say “maybe” instead of

telling the truth because saying “No” would be

considered too blunt, harsh, and impolite ansAd1Rn
visaeuiannuiandtetaldanansavenddidulnan

MUUALANYTaRLIAUBIAINABINTIUNN Wl duay
Andnfiaglal st ”m;cyﬂ‘ﬁtgn Insnies Inensnadn“enaay
A" ununsyamanasegnldaunsomile” wazay

a - o :
nedinesevdfias  iuninanlueaneguusauazlignan

el




201

Section 8 — Respectful Mindset

Experiences About Gratefulness-Fulfilment, Respectfulness (and Fearfulness)

Mindset at the Workplace tlszaunisafifeniuaaufdniinluynans - nsiinass nslipan

LANIN (LAZAMHINTINAD) Tuin191

Directions: Based on your personal experiences, please choose the answer that matches

your agreement level Afuug: §198sannilszaunisnidausazesnns WeadenAmeuiinseiusziu

ANLTILIBIA 0

Questionnaire Instructions / Auuztinlunisviuuuaauniu

Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you

Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. lusaienAmeuinsiuszALANILIBAMITEARLNGANITNLAL

gonunisadra lUBlunnau

(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree
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(1)

2

)

(4)

)

35.

Even if it is not personally convenient for you, but
your boss asks you to do work-related favors
beyond your scope of duties or small favors (such
as picking up deliveries, dropping them on your
way home), it is a good strategy to perform them
because it is considered a Thai patronage system
whereby the more you build goodwill “bun khun”
with your boss, the more they are indebted to you

and likely to grant your wishes and requests (“tob

thain bun khun”) fwuddramazldazaon windamineu
vasnnaelinaiouiiveniletenanihiitesgn st
funisreanudaeivaeidnT dee (du 1o lWiuaes-dewed
AININIVITEMTNNNNAVLNUIBIA) Lﬂun@qmﬁrﬁﬁmm:ﬁ@

o

dfluszuugiiuduesing Sepuainsanuddn “yaan” du
wutihaasgnusnnwin luswonufaziuuiiyaamusanau

wardlun IunasiAmNANNLI IO LATANEBTBIATY

(RRLIWNULEYALL)

36.

It would be best if you held off on delegating work

or troubling your senior and older Thai, Thai-
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cultural colleagues, as they are elderly and extra
work could be an undue burden on them aziflun1s
= \ &y o vao A
PgavnanliinauuneiTaaieanuminlaliiuney
. o . " o
Fauunealandinaziduggeanty \asannaniadu
sangaznisinutinatagiiiunise  uazlimunzause

A

a

WIANLU

37.

At your Thai culture workplace, even if you are in
an authoritative and decision-making position, you
must hesitate before making important or difficult
decisions and instead leave it to your preceding
superiors to decide, as it is considered giving them

. JU
respect, relevance, and importance Tuwmmumm@m

widanarag ludumienienna uay avglunissndula

v o o

Py P P o o A ] P
@mm@\j@\‘]L@'V]ngﬁ@ui@lﬁﬂﬂ@qﬁﬁyﬂ?@ﬁqﬂ LL@gﬂQ?ﬂ@ﬂﬂTﬂ

o o o

£ o ¥ = A ' v a
JrivAuTyrdudfndulaunuy  wezdeddunisliinegss,

Wanuineadasluny, wazliaudiAnyunnanian

38.

During moments of crisis, it is better to talk nicely
and give encouragement to your leaders rather than

discuss the problems or be critical, as it could affect
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their morale and self-confidence lutqanadngnass
= Yo o 2o \ = -

wane  wazlinnadlagin - wnndinazyeaRetetloymivise

Awnanningzatadanasariyinaslanazainudula

Tumueg

Section 9 — Easy-Going Mindset

Experiences About Self-Image Boosting Mindset, Fun and Easy-Going Mindset at

the Workplace iszaunisalifeniuuuefanisafenimansninues, wwiaANARTaLayNauY
. de
waz uandtee lunvinenu
Directions: Based on your personal experiences, please choose the answer that matches
o d’l v a -] o = o dl o o
your agreement level Arauuy: endeantssaunisaidiusinzesnn lsainenAneunnaaiusyay

ANLTILIBIA Y

Questionnaire Instructions / Auuztinlunisviuuuaauniu

Please kindly choose your agreement level (whether you personally Agree or Disagree)
with the following behaviors and scenarios in the workplace. Not that whether you
Agree or Disagree that they happen or not, but whether you personally Agree or

Disagree with the situations. ltsaiaanAaaLfInsiLIEALAMNIILIBIAMINIILNGANITHLAL

gnnunradseluilunyinen
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(1) = Strongly Disagree

(2) = Disagree

(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree

OMORCORCONNE)

39.

At your Thai culture workplace, for the sake of
workforce morale, the positive, smiling, contended
image, and aura of strength that you project to your
colleagues is more important than admitting the

problems and difficulties you are facing luivinanu
o ¢ o o . . X
wauadeyniaslalunisinauesntdnguy  awaneafly
a Y o eslay 1= 1
\Eeuan, sepdiy, nnanmfin ATy wazeasiAy
WnudananuanseansaiiausnauIasn g1 AN INIg

ganfuymuazANENNAUNNNIANILT Ly aE]

40.

In your Thai-cultural workplace, having a
“drinking ethic” and “group activity ethic” is just
as important as having a “work ethic” and you

should go along with your Thai culture colleagues
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to be accepted as part of the society Iuﬁﬁﬂmumm@m

nsil “dausanlunisin waz “dousanlunnsvinfanssungu”

o o [ =

Hpndrdnyne o Aunisil “dougdanlunisyinieny waze

o

Angaan lRdauuANausnay e lidunaensuly

41.

For upper management position, hard work or
laborious toil is seen as a sort of failure or lack of
ability, because according to Thai culture, a

successful or capable person does not have to work

hard, as it is a sign of their superiority d195usNLMLS

¥ a

fUFmgssAuge  NevnuinvzansInavinaumingn
NN IUANNANMAITRINAANNANITONTIZATN

o ai o & A \
TausssnIngaunszaunugidaiseiiannainnsaly

o v o o o " dl 1
aflusasaunin . wsznawanenipuniduluniduls

YaAUNANGALAIAE L N9 uumln

42.

At your Thai culture workplace, out of krengjai,
you should avoid asking lower-paid workers (such
as couriers, cleaners, security personnel) to

perform additional tasks or beyond working hours
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because it would be considered unsympathetic to

their plight. Likewise, you should only work as

. A o A A
much as you are paid TunvinauzesAns ALAIUANIAEN
y dnve 3 . . .
nselduanunlafuAinetuwnuan (e wilhaudanes,
WHNUINANAZAA, NENUNEANLaaaie) e
a a A o a Y @ @ @ '
WA 1TaNNWINEAT 13ae9 lANasanineniivlase
P~ oo - ] I , ° a
wnszanianglann vdeatananaladngnsliarsmieui

9erley

Section 10 — Happiness at the Thai-Cultural Workplace

ANgUluNYinu

Directions: Based on your personal experiences, please choose the answer that matches

your agreement level Amiuuy: dwdsaniszaunisnidausinaasgns llsadanAinaunnsniuseau

ANLTILIBIA Y

(1) = Strongly Disagree
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(2) = Disagree
(3) = Neither Disagree or Agree
(4) = Agree

(5) = Strongly Agree

OIORCORCONNE)

43.

Are you happy with the nature of your job? aud

ANNAIN AN U UIaIAIVTE l?

44.

Do you feel you have the freedom to work, make

decisions and solve problems? anufandnanidas:lu

99, nespdulauszudtlymiasizald?

45.

Do you feel like your job responsibilities are clearly
and appropriately defined, and you are not being

taken unfair advantage of at work? pnui@ndnuriy
ANiURnTat s uIssgngnitvualiateiniauuay
wnzan  uazandlignienfaenBaveengldidusssalun

N191147

46.

Do you feel that your contribution at work

adequately recognized, and you feel appreciated
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and receive adequate support and cooperation at

222 ' Yo [
your workplace? anig@ninuasuesnmlaiunisaensy
Wuedeh ArgAndanulas Anildsunisaduayuuazaau

LA , g Ao - ,
TINNBBEN ﬂﬁlum‘ﬂq\?qu‘ﬂ@\ﬂ ﬂmﬁ?@im?

47.

Do you have a good quality of communication

within your workplace? lunvineuaesnuiinnininnig

- Ao A '
deaInavisali?

48.

Do you feel a sense of personal pride, self-worth,

and self-esteem at your workplace? anufanniagila
lusales dauanlunwes uaznianilalunweslunyinanu

109AVT 17

49.

Does your leadership team contribute to a positive

work culture? funfinaasnnuidoudaadudmusssunig

Mauludsuanvisely?

50.

Do your leaders at work inspire you? gnlunvingu

aiausaTiunalalinuvieli?

51.

Do you feel comfortable giving upward feedback

to your management or approaching them for
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honest discussions? aAnigAnaunalanaylidaiauauussia
dratdvnsmesans  vide  dwwenanienaReaEing

A9 lUmaannvizalu?

52.

Do you feel that you can make a complaint about
an elderly or higher-ranked colleague at your

workplace  without fear of repercussions,

resistance, or reprisals? AuFANdIAUEINITOTRIFEY
4 dero . PCelkik '
WensaNaunRmuwmkgand luivinauesnuldlagluises

naadrazgnaeuls, sesu viagniaunviald?

53.

Are you proud of the ethical and moral standing of

your organization? annAlalugetiunieastsisunay

q a q

= 5 A 1
ANTTTHUDIBDIANTUEN ﬂmm‘@iu?

54.

Do you feel part of a healthy (non-toxic)

workplace?  Anfandnanuivinauiugniunniies

Uaansdy Fuaie (Faluwisranie anla wazensund) visell?

(1) = Very Negative
(2) = Somewhat Negative
(3) = Neutral

(4) = Somewhat Positive
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(5) = Very Positive

55. Overall, do you feel that the Thai Krengjai culture

and Thai culture in general, has a positive or a

negative effect at your workplace? Inaisanudannidanda
Sausrsnnaalavasnenardmussss ne lnavialudnanvise

= o
naLde lunnnauaeg er)

(1) = Very Uncomfortable

(2) = Somewhat Uncomfortable
(3) = Neutral

(4) = Somewhat Comfortable

(5) = Very Comfortable
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56. Do you feel uncomfortable (or comfortable) at your
workplace, with regards to complying with Thai

Krengjai culture? ananlidaunelavzaaunalaninndiiu

Tunsvineulugnunfisdesljumaudmussnlnginala?
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