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ABSTRACT

From the current situation with the spread of the COVID-19 disease make
people live more carefully and avoid using public transportation. Causing during the
COVID-19 situation, people turn to use more private cars. This makes used car sales
grow more and at the same time, the car is also a symbol of status and a
psychological class that people pay attention to. This makes second-hand cars more
popular with people who want to have their own cars to show a certain level of
success in life. and that the used car sales model has changed from the entry of
social network channels such as Facebook, Youtube, Tiktok that play an important
role makes it possible to buy and sell cars all over the country and able to
communicate with customers and provide information to customers more easily
Resulting in increasing the opportunity to sell more used cars, not just selling in the
old-fashioned storefront.

From seeing the problems and opportunities to increase sales channels
through online channels, KT89AUTOCAR can meet customer needs. Those who are
interested in cars but are outside the area or in other provinces can buy a car with
KT89AUTOCAR, and the after-sales service at KT89AUTOCAR pays special attention to
impressing customers and telling and recommending friends or acquaintances to buy
used cars. With the repeated KT89AUTOCAR and the assortment of good quality cars
at reasonable prices, customers think of KT89AUTOCAR first.

This business plan has various strategies and plans to deal with the business
if it does not go according to the plan such as Assessment of the external
environment Assessment of the internal environment Competitor analysis, market
research, marketing strategy Human resource management financial strategy and

contingency plans, etc., in order to achieve the goals as set and grow the business as



planned. From the evaluation of the feasibility of doing business and the analysis of
financial returns over a period of 3 years, it was found that the business invested 5
million baht with an internal rate of return (IRR) of 10.37%, net present value (NPV) of
1,232,096 baht and there is a payback period of 3.4 years.

Keywords: Used Cars, Used Car Sales Online, Free Down Payment, Blacklisted
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NAMT 4.11 draunuuasunudulvg denldsadoseudndudusunils
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Viu'lyd Kaidee/One2car/Kairod. .. 20 (25.3%)
daunudaunianuidn 30 (38%)
Wangsaluduntndidos 30 (38%)

35150310209 youtube /TikTok/I... 2 (2.5%)
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NN 4.15 graunuuasuaudnlvg Suludeniusatsinendazdndulade
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Wil§uaail 26 (34.7%)
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5.1 JngUseasAnINITNaIn
5.1.1 TnguszasAssezau (1-2 )
~ v o ! & U 1A a o v a
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5.2.0 NN9IRINEN
mMadmivegaudlnguesin malsofeanudnsaluiinseiuniuanduaies
waneguen sy Mnlvnsuiinglalussduniadeveensouildonu uiddingladaltunn

Wananaindnnudnsalutinseaunis

5.3 msiaanngunaialviang (Targeting)
5.3.1 nauwdmunevian (Primary Target)

naulmnendnfengugndnfifieny 23-60 U Miluntnnudszduasinuasnshy

1%
o

Wi 8. IauYS 9. a3uns wazgnAnnneteanseeulal
5.3.2 ﬂfjmﬂmmaiaa (Secondary Target)
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Huwaraulasnilaaes

5.4 N1SINAINUINENN I (Positioning)

5.4.1 Points of Parity (POP) and Points of Difference (POD)

Points of Parity (POP) 993 KTB9AUTOCAR Aennsunesasusiioasinunndidinn
WiFesdnwannmiiielineuausinfeinistesgniifesnissaileaenaning ns
Yesarutemsesulal mugaateiidosulatiuauuvadly Sails KTBIAUTOCAR
Fosaianussunnuseqauuliil Points of Difference (POD) flumnsinsainguvslaeiiiu
SEUUNSUSNsuaanisune ignanusediula warnsfulseiundanisviemnsaditymiivih
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5.4.2 Brand DNA / Brand Strategy
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A7 5.1: Brand DNA 283 KT89CARTOCAR
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3
FIALI

Personality
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Benefits

1) Brand Features and Attributes
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2) Brand Functional Benefits
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3) Brand Value/Emotional Benefits
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4) Brand Personality/Characteristics
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5) Brand Essence/Idea/Identity
nsgaiunsimaluglv 9 lowelni snimunussdninmnisanliviuues

U 1%

N3ARasIIaNdRnNNlaNInsIgIuiedauliiugnA

Y

5.4.3 WHUAMLAAINTSUSAUMLAUAIYMSUSNNS Perceptual Map
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5.4.4 Positioning Statement
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2) SIAAYS
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AN5199 5.2: 9UUsEUNUA IET18ANTTUNINITHANN
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8.1.2 [aN159nTAT9&5 195Ul ST UL WAL AN INARD I UNANNS

8.1.3 ien1siwseunousuilownugnidunnansiuwas Jadeideiasintu

8.2 Wmianen1eanIseu

8.2.1 nampuunuvasyar gl (Net Present Value : NPV) luuanlsisiindy
1,000,000 U Melu 3 U

8.2.2 @ansnAuyu (Payback Period : PB) ety 3.3 U

8.2.3 9MIINARBULNUAINITAU (Internal Rate of Return : IRR) dA31ANIN

AUNUNNNITRIUVBIRUEIUY 10%

8.3 UlguneN19NISLEU
yeuiiuluuienanmsRulunissnwmanimedeswesduaavyuieu Takidindd
1,000,000 U wisldiduyudisedunisvesatazdiedoutuninauegtes 2 weu e

JaeaunsvInaNInedadluaunAn

8.4 fuuazlassaraiumy

8.4.1 Muvesiuvu

unasfinvesiunulnenisldifiudiumvesnseuniranamuszanal 5,000,000
v lumsiidiunudioduduiants Tnenisteaunindddeddlunstudugsinluadausn
Alddeifissniaden 019 thedw gunsalnnuasiu GuamuBesaiieswining wdndosl
uasn uazEunuvsudeulufons mumsisi 8.1 Wesngsiailiiumuideuresiisgs
Jevilideamedouludfiurraalusuugumaiudinudiig Inefiauluaseunsuludionu
S Ingdivudiu 2 518 AowgAIYe) UIun Lazu19I91Isal ugun lagmruanuan
neAduiianun 5,000 %u uaz 1,000 v neildadiunisionsesiu 70% uaz 30%
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578N19 | sevheg (L) | 53 (Un)
AOUNINDS 2 40,000 80,000
gunsaldina (¢ e 118 wav) 1 50,000 50,000
\3esUiuerne 1 30,000 30,000
gunsnldouLTLTa (19T0ailev14 aylvasn) 1 60,000 60,000
gunIni&esn (wTesdnesn therdnesa wa) 1 20,000 20,000
AnldTefisansade) (Hhedu gunsal 1 60,000 60,000
ANUF)
Ruasuiosaiiiosvneuagnaniosi 1 2,700,000 2,700,000
ALaT
Ruanvyuieulufanis 1 2,000,000 2,000,000
33U 5,000,000
8.4.2 Ip59as 19093 uaY Y
3197 8.2: laseainsvesiuasmu
Fo-unuana UIUNY dndu Ruasu (L)
WUNNAITY) LB 3,500 70% 3,500,000
W50 Weilw 1,500 30% 1,500,000

8.5 AUURFIUNINITY

8.5.1 Yszanunissele

AsUsziuTeladiselauna1n 2 409119 1eWDININ 1 U1AINAITIINUIYTOEUR

lpgouaryeann 2 nmsdmiendniariguatagus laeiin1se18adeya

LUUEUNNITERAIAkaEN13AIN Tl TmNNeT1alT nuauA LT uYeIgI AL

ensdulavesgsialagimualutusnaiansalitasnsadmiiesanseld 91w 36 Au
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Faun51A18LRaY Auar 500,000 U LG 31U 24 AU SIANUIELRAE AWAY 350,0000
UM UagNAASUIIALATOLUA I1UIU 2,700 IR TIAVILREE VIRAE 200 UM kazluli 2

~ ° 1 a X ¢ Y a'
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I 1 I 2 I 3
Uszanainiseenvuny | 51ANUNY . : Y : - :
YIUIU KUY UIN A MUY UN AU NUIY UN
SONTTUY 500,000 36 AU 18,000,000 48 AU 24,000,000 72 Al 36,000,000
YYTOLAY 350,000 24 AU 8,400,000 36 Ay 12,600,000 48 Al 16,800,000
NANNUINTOEUR 200 2,700 UIN 540,000 | 4,800 UM 960,000 | 7,800 VIR 1,560,000
593 26,940,000 593 37,560,000 593 54,360,000

8.5.2 Us¥anaun iUy uaUAmToUINS
NsUTEINAUYUUTEINUN1TIINNNSUSEYATaLar PR TNL I g LasYaNugunTaNd vg laeduuaievessanseuy Useunas 450,000

UM FOLN AUWRAEBEN 300,000 UM wagAUYUNEASMIIgLaTH S1AREYeENYINaE 100 U TngfunuaskUsiunuganve gy
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} } I 1 I 2 I 3
USzunmInunue | AunNuYIe - . Y . - .
YIUIU KUY UIN A MUY UN AU NUIY U
SONTTUY 450,000 36 AU 16,200,000 48 AU 21,600,000 72 Al 32,400,000
LAY 300,000 24 AU 7,200,000 36 Ay 10,800,000 48 Al 14,400,000
NANNUINTOEUR 100 2,700 UIN 270,000 | 4,800 UM 480,000 | 7,800 VIR 780,000
593 23,670,000 593 32,880,000 593 47,580,000

8.5.3 Uszanauanledng
1) ArlgTenidnaulunisaiussiauseneulumeliuioudusns 1 au ieuay 30,000 U wilnnuweg 1 AY euag 15,000 UM

wazA1AeuittuA Ay 5,000 UM Beuagiu

Uy 1 AU tauaz 15,000 U
2) AnwenihdaduypranieuenioriugiignAutesnsaiunig KT89AUTOCAR 3amng KTB9AUTOCAR fmuadiemuevinduay

[y

UTNYIE d1ednTe 1 AU lhauas 15,000 Um ¥1e@eutnge 1 ad auag 15,000 UM wagre

5,000 um Tngauufgnululn 1 dupranisuenuuziigndndiun 31uiu 24 Au Faduduautuidesdne 120,000 um U9 2 9w 36 Audu

FUNURUTAABIIY 180,000 UM T 3 3117 48 Au Wus1uuduffeesie 240,000 Um
3) Apeufivtuead Wnefmualifuas 5,000 U muduiwasuelalaeluln 1 auufigiuinesadusls Suau 36 duuduau

Rufifpasng 180,000 um TN 2 $1uau 48 Al LU wIuRuiidesany 240,000 U UA 3 1uiu 72 A 1 usuiukduifedasng 360,000 U
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9) Auaniuiturnnsihgsivsasudainiufdldnininees edudussia
Wauay 10,000 v Uszunatlay 120,000 U

5) Atniieuas 500 U Uszanadag 6,000 U Ingauusgiulmvintu 3 T
desnnldufiesdu ity daudilunisresoldiuinalunisassoruedesnsesile
Usgndndumnu

6) Alvliiouay 5,000 um Uszanalay 60,000 U lawdrulnaaglaludiu
%aﬂ%uﬁwmmaLLaquﬂizﬁv‘hmmasmma

7) Aduwmasifiniian 1,000 U Uszanad Uag 12,000 U

8) Alnsdnililefinsiagnn wazn1sinaugndn uazTnsuuziilusTudusing 4
Tifiugndn Tnguszanamsliivieuas 4,000 v Yssanatag 48,000 um

9) AndAeusanusidonfiinannistegunsaiardunsngiigedluasinnu
o1gnslfenvesduningUag 48,000 UW AR 8.6

10) AnTand1Inay 019 L@ﬂﬁ’]iﬁiyiyﬂ%asﬂ’]ﬂ Tuneusune nszay tniin
fudu

'
| A

11) Anlgangdu o wieldlunisaniugsia Sufauenwiteaniininnisalentd

v A a1

Taeivuals 97 1 9 fudi 2 Sanlda9199u 120,000 UM wazdit 3 anauwnde 60,000 U

2
V=

WewneuauAldInalamnv
12) aldaeieensaden Wialdlunisiadiuluy U9 1 sawu 720,000 U

219 Une518 50,000 U NNSANLAISIW 670,000 UM

AN5197 8.5: Uszunauailaane

518015 U1 U 2 Ui 3
Susouniiny 900,000 900,000 900,000
ATt 120,000 180,000 240,000
AnowITad 180,000 240,000 360,000
ALz 120,000 120,000 120,000
At 6,000 6,000 6,000
Al 60,000 60,000 60,000
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318013 Vi1 Ui 2 i3
AINTANA 48,000 48,000 48,000
ABUMBILIN 12,000 12,000 12,000
Adandineu 12,000 12,000 12,000
AdeNsIA 48,000 48,000 48,000
Aldfaed iU 120,000 120,000 60,000
lddedafausen (afuden) 720,000 - -
3 2,346,000 1,746,000 1,866,000
M54 8.6 AFouTImaNAunInduazaunsal
AFRNTIAT Vi1 | Y2 | Vi3
. b 9185 |, L .
ERITAF] AIUIU i 334 o naU Aoy LR
ADLRILIOS 2 40,000 | 80,000 5 16,000 | 16,000 | 16,000
gunsaldinau 1 | 50,000 | 50,000 10,000 | 10,000 | 10,000
\SeUSuaInNe 1 30,000 | 30,000 5 6,000 | 6,000 6,000
Qﬂﬂiajeziammma 1 60,000 | 60,000 5 12,000 | 12,000 | 12,000
Q‘Uﬂiajﬁﬂﬂiﬂ 1 20,000 | 20,000 5 4,000 | 4,000 4,000
374 240,000 48,000 | 48,000 | 48,000

8.5.3 UszanauAlganen1anIsnang

AlEenenisaans iielilinfagnAuaziinlrignAnsuinawusun Maludiulavan

1 1 6 a Y v a dl
HuYesenulatlazn1sintientidukazkanluuaimiunsnein 8.7
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379013 Ui 1 Ui 2 Ui 3
ANBLaA Fackbook Tiktok tkag Youtube 180,000 180,000 120,000
Alga18n15Ra9 120,000 120,000 120,000
Aenalstulay/dnelayan 60,000 24,000 24,000
PIAY 360,000 324,000 264,000
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5197 8.8: Uszanamssurnlsvianuld 3 3
Ui 1
31919 — - - =
UNINAU f]llﬂ’]'W‘L!ﬁ HUIPU LHYYU e BHN1AN mqmau nInNg A GRMIGEY NUYIYU

s1eld
sweleannisuesansguy | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 1,500,000 | 1,500,000 | 1,500,000
seldannsuesains 700,000 | 700,000 | 700,000 | 700,000 | 700,000 | 700,000 700,000 | 700,000 | 700,000
swlaNuARA ISR 40,000 40,000 40,000 40,000 40,000 40,000 50,000 50,000 50,000
5251814 2,240,000 | 2,240,000 | 2,240,000 | 2,240,000 | 2,240,000 | 2,240,000 2,250,000 | 2,250,000 | 2,250,000
AUNUYIY

AUVUIINTZUL 1,350,000 | 1,350,000 | 1,350,000 | 1,350,000 | 1,350,000 | 1,350,000 1,350,000 | 1,350,000 | 1,350,000

AUVUIOLAY 600,000 | 600,000 | 600,000 | 600,000 | 600,000 | 600,000 600,000 | 600,000 | 600,000

AUV UNERS U 20,000 20,000 20,000 20,000 20,000 20,000 25,000 25,000 25,000
FINAUNUVIB/UING 1,970,000 | 1,970,000 | 1,970,000 | 1,970,000 | 1,970,000 | 1,970,000 1,975,000 | 1,975,000 | 1,975,000
flsvudu 270,000 | 270,000 | 270,000 | 270,000 | 270,000 | 270,000 275000 | 275000 | 275,000
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Ui 1
IUN17 AP - = - >
UNINAU f]iJﬂ’]'W‘Llﬁ HUIPU WYY WEBHN1AN NQ‘U’WEJ‘L! nInNg A GRMIGEY NUYIYU

ANLY18NSUBUAZUINS

RULADUNTNU 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
AU 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
ANADULYAR 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
AnuTE 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
A 500 500 500 500 500 500 500 500 500
Al 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
AlNSANA 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
ABUNOSLTA 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
A1gUNIaddingIu 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
ANB9LOn Fackbook/Tiktok 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
AEI1EN15HA0 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Adeusia 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Anenasiulaydelavan 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
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Ui 1
319N19 AP - = - >
UNINAU f]llﬂ’]W‘L!ﬁ HUIPU WYY WEBHN1AN mqmau nInNg A GRMIGEY NUYIYU

ANLY18NSUBUAZUINS

Aldfgemiueudu 9 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Aldredasauson 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
sUA I 225,500 | 225500 | 225500 | 225500 | 225500 | 225500 | 225500| 225500 | 225500
flsrounenilouaznnd 44,500 44,500 44,500 44,500 44,500 44,500 49,500 49,500 49,500
aenLddne 0 0 0 0 0 0 0 0 0
nlsnauAltarenekula 44,500 44,500 44,500 44,500 44,500 44,500 49,500 49,500 49,500
ERuladRunaa ( 20%) 8,900 8,900 8,900 8,900 8,900 8,900 9,900 9,900 9,900
Alsgns 35,600 35,600 35,600 35,600 35,600 35,600 39,600 39,600 39,600
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Ui 1 (o)

I Common o Common o Common
319019 - = UN 1 FUUN 2 9UUN 3
({]ﬁ’]ﬂll ‘qumau AUIPU Size Size Size
s1ela
s19lAanNIIEIa 1,500,000 | 1,500,000 |1,500,000 |18,000,000 | 66.82% |24,000,000 | 63.90% |36,000,000 | 66.23%
NITUY
579lAINNNTVLTALAS 700,000 | 700,000 | 700,000 | 8,400,000 | 31.18% |12,600,000 | 33.55% |16,800,000 | 30.91%
slpanudndaisasus | 50,000 50,000 | 50,000 | 540,000 2.00% 960,000 2.56% | 1,560,000 | 2.87%
sausela 2,250,000 | 2,250,000 2,250,000 |26,940,000 | 100.00% |37,560,000 | 100.00% |54,360,000 | 100.00%
AUNUYY
AUNUTONTEUL 1,350,000 | 1,350,000 |1,350,000 |16,200,000 | 60.13% |21,600,000 | 57.51% |32,400,000 | 59.60%
AUNUIOLI 600,000 | 600,000 | 600,000 | 7,200,000 | 26.73% |10,800,000 | 28.75% |14,400,000 | 26.49%
AUNUHER 0N 25,000 25,000 | 25,000 | 270,000 1.00% 420,000 1.12% 660,000 1.21%
FIUAUNUYIB/UINT 1,975,000 | 1,975,000 |1,975,000 [23,670,000 | 87.9% |32,820,000 | 87.38% |47,460,000 | 87.31%
flsvudu 275,000 | 275,000 | 275000 | 3,270,000 | 12.1% | 4,740,000 | 12.62% | 6,900,000 | 12.69%
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Ui 1 (s19) I Common s Common o Common
319019 - = UN 1 FUUN 2 9UUN 3

Gla’]ﬂll ‘qumau AUIPU Size Size Size
AlY318N15U18UAY
UINg
RULADUNINIU 75,000 75,000 | 75,000 | 900,000 3.34% 900,000 2.40% 900,000 1.66%
AU 10,000 10,000 10,000 | 120,000 0.45% 180,000 0.48% 240,000 0.44%
ANMDULYAR 15,000 15,000 15,000 | 180,000 0.67% 240,000 0.64% 360,000 0.66%
AnafiuTis 10,000 10,000 10,000 | 120,000 0.45% 120,000 0.32% 120,000 0.22%
A 500 500 500 6,000 0.02% 6,000 0.02% 6,000 0.01%
Al 5,000 5,000 5,000 60,000 0.22% 60,000 0.16% 60,000 0.11%
ANIANA 4,000 4,000 4,000 48,000 0.18% 48,000 0.13% 48,000 0.09%
ABUNDSLN 1,000 1,000 1,000 12,000 0.04% 12,000 0.03% 12,000 0.02%
A1gUNIaddingIu 1,000 1,000 1,000 12,000 0.04% 12,000 0.03% 12,000 0.02%
ABLon Fackbook 15,000 15,000 15,000 | 180,000 0.67% 180,000 0.48% 120,000 0.22%
iktok
AEI1EN1THAN 10,000 10,000 10,000 | 120,000 0.45% 120,000 0.32% 120,000 0.22%
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U 1 (vlo) I Common s Common o Common
319019 - = UN 1 FUUN 2 9UUN 3

RRIGEY WOAINIYU | DUINAL size size size
UIECHERTY 4,000 4,000 4,000 48,000 0.18% 48,000 0.13% 48,000 0.09%
Aenasiulayde 5,000 5,000 5,000 60,000 0.22% 24,000 0.06% 24,000 0.04%
Tawan
Aldnemiueudu 9 10,000 10,000 | 10,000 | 120,000 0.45% 120,000 0.32% 60,000 0.11%
v-n'ﬂ%aha%’m&gw%ﬁw 60,000 60,000 60,000 720,000 2.67% 0 0.00% 0 0.00%
sauA g8 225,500 225,500 | 225,500 | 2,706,000 10.04% 2,070,000 5.51% 2,130,000 3.92%
mlsdounsnibouaznnd 49,500 49,500 49,500 564,000 2.09% 2,670,000 7.11% 4,770,000 8.77%
ponidedng 0 0 0 0 0.00% 0 0.00% 0 0.00%
mlsneuanldarens 49,500 49,500 49,500 564,000 2.09% 2,670,000 7.11% 4,770,000 8.77%
Rula
ABRulalRyAaa (20%) | 9,900 9,900 9900 | 112,800 | 0.42% | 534,000 | 1.42% | 954,000 | 1.75%
ﬁ’ﬂitj%% 39,600 39,600 39,600 451,200 1.67% 2,136,000 5.69% 3,816,000 7.02%
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39l 8.8 Mnsuilsvanuludil 1 S8emiilstuduil 12.10% wasdunud
87.90% \efisuiusenuesuaziinldaelunsmenayiimsedit 10.04% tnendngunann
Suidouminaud 3.30% uazalfireadusnluniadafanisit 2.67% Fedamarilfiisngm
Alsaudrostnamii 1.67% L3 2 Samilstuduiulntudntios? 12.62% Funuanasii
87.38% wazAliselunsnouaziivsanasmde 5.51% ewnanlifalddelunis

[
Y

poauTE YRS lsansTiutud 5.699% Tul 3 fsamdilatuduil 12.69% uaz
Fumui 87.31% uavildldaglunsneuariinsiantesannisanadaien Aldanely
msmann mlddedu q aluva Wesnimnduisan uasisuilgugntisdn vilvdng
dudldirelunsnainasiiliflsgudidstuini 7.020%

8.6.2 Ui%lﬂmﬂ’]iﬂ‘ULLE‘!@QEWUSWNﬂ’ﬁﬁu

M131991 8.9: UseAUNITIULANIFIUENNNITRY 3 T

JULLEANEIUE ﬂ‘ﬁ' 1 Common ?J‘ﬁ' 2 Common ﬂﬁl 3 Common
A3LIU size size size
Auning

Aunsng

VUL

LUEn 2,559,200 | 46.95% | 3,543,200 | 46.70% 5,457,200 47.86%

gviinT3én 0 0.00% 0 0.00% 0 0.00%

a 1

duAAaae | 2,700,000 | 49.53% | 3,900,000 | 51.40% | 5,850,000 | 51.30%

WAUNING | 5,259,200 | 96.48% | 7,443,200 | 98.10% | 11,307,200 | 99.16%

VUL

Aunswel

PUULIYU

9

fifu e1Ans 240,000 4.40% 240,000 3.16% 240,000 2.10%

gunsal

#n: Aoy (48,000) -0.88% (96,000) -1.27% (144,000) -1.26%

ERGGEL5EY
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AUVBI VD

JULEAPNT UL . Common . Common . Common
- Un 1 Un 2 Un 3

AU Size Size Size
fifu 01A13

PR 192,000 3.52% 144,000 1.90% 96,000 0.84%
gunIal ans
suAUNSnelal

- 192,000 3.52% 144 000 1.90% 96,000 0.84%
NYUREY
SuFUNSTNE 5,451,200 | 100.00% | 7,587,200 | 100.00% | 11,403,200 | 100.00%
vilaunaydI
ENGRUGE
yilAuvsueu
minnsEn 0 0.00% 0 0.00% 0 0.00%
Rufsuas

g 0 0.00% 0 0.00% 0 0.00%
SegzaU
viiaulsl

d 0.00%
NYUIY
Lﬁuﬁszawn 0 0.00% 0 0.00% 0 0.00%
RufsuIAg

0 0.00% 0 0.00% 0 0.00%

282870
SumbAY 0 0.00% 0 0.00% 0 0.00%
AUVDIINVD 0.00%
nmmmﬁau 5,000,000 | 91.72% | 5,000,000 | 65.90% 5,000,000 43.85%
Mlsazay 451,200 8.28% 2,587,200 | 34.10% 6,403,200 56.15%
FIAIUVDE]
- W 5,451,200 | 100.00% | 7,587,200 | 100.00% | 11,403,200 | 100.00%
Dovu
ﬁ'swﬁﬁuuaz 5,451,200 | 100.00% | 7,587,200 | 100.00% | 11,403,200 | 100.00%
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9951971 8.9 Funindlutil 1 1Dukuan 46.95% uavdudauvae 49.53% oglu
dunsndpiounasAuninglinyuiowdu ffu e1es gunsal 4.40% lasdiandonsan
oeffl 0.88% Tneuslsifiniaumuiousasviaulideunsu esnlifimsfBunasmu
Tagluduesivesinuannadou 91.72% flsazau 8.28% 1uTi 2 Fuanegil 46.70%

a ¥ A

duinaandediesidudiiuTuniegi 51.40% lnedfiandens1ni 1.27% flsavausia

N

Funegl 34.10% uazluln 3 Ruanegil 47.86% FuAAunaeedil 51.30% ANLEoNTIA

Y

9yl 1.26% Hrlsazaneg? 56.15% wasyuaanziloufnilu 43.85%

Y

8.6.3 USLUIUNITIUNTELARUEA

MN5199 8.10: USTUIUNNSIUNTEWERUER 3 U

UNsTUARYER 1 Ui 2 Ui 3
NIEUANUAA-TINTTUANTEUILY
finlsans 451,200 2,136,000 3,816,000
U GHERTY 48,000 48,000 48,000
QnvinITAN 0 0 0
milnnsdn 0 0 0
Audnaavde (fnTu) anas (2,700,000) (1,200,000) (1,950,000)
FINTEUARUAA-NINTTHUANTUY -2,200,800 984,000 1,914,000
NIEUARUAN-NINTTUAIYY
fifu 81A15 gUnsal (240,000) 0 0
FINTEUARUAA-NINTTUNTAINY (240,000) 0 0
NTLUANUAA-NINTTUIANIU
RUAULIY0S 5,000,000 0 0
FIUNTLUARUAA-NINTTUIANIY 5,000,000 0 0
Ruangnd i (a9a9) Tunn 2,559,200 984,000 1,914,000
UIN RUANALNIA 0 2,559,200 3,543,200
Ruanduen 2,559,200 3,543,200 5,457,200
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95197 8.10 nszuaRuananmMssiunululf 1 fnau 2,200,800 Um
deunnnifutansamulumsduduianis laefinsamuluduning #du 0113 gunsal
$11nu 240,000 U TpeildndensiaUay 48,000 Um wavinszuatuandunaludi 1
$11U 2,559,200 U T 2 $1uau 3,543,200 UM T4 3 $1u9U 5,457,200 U AIEU
Tnesnandlsildnainnisanduay

LY |

8.6.0 NI ATILMONTIAIUNIINITIIU

AN5199 8.11: NNFIATIZNORTIEIUNINITHU 3 U

IMTIFIUNINITRU U7 1 Ui 2 U1 3

5{5]5’15113%‘1451/‘14 12.14% 12.62% 12.69%
gmsimlsannisaiiueu 1.67% 5.69% 7.02%
PNTIMANDULNUIINFUNTNE (ROA) 6.92% 22.50% 33.46%
9N INARBULNUENBYL (ROE) 8.28% 28.15% 33.46%

INANT9N 8.11 FdwIlsTudn U 1 09 3 agflugae 12.14% 9 12.69% wavil
gasmlsainnsaniulin 1.67% Jsildnsaeudrsnndunaunaneglugisamuiusiu

Aanstnluaylutf 2 uasli 3 dasnilsannisailiuanuiyTuanegi 5.69% uag 7.02%

[
=

WU SATIHARDULVIUINNEUNTIE (ROA) TTi 1 59 I7 3 71 6.92%, 22.50%, 33.46% LiinTu

Do

o w

MNEAUIINMSIEUNTNENTod ogeliusE AT MIAL IR T INanB UL UL NI (ROE) U1 1

[

89U 3 N1 8.28%, 28.15%, 33.46% WANYUNNEINUINNTINANBULNUYBILNOVULARATY
8.7 msUszdiuanadululdvadiasenis

a a ¢ ‘:1'
M1319N 8.12: ﬂ’]i'ﬁLﬂi’]gﬂﬂquLaa\ﬁnfﬂﬂqﬁaﬂnu

78075 I o I 1 ) I 3
fls (mmqu) q‘w% - 451,200 | 2,136,000 | 3,816,000
V7N AEeNsIAN - 48,000 48,000 48,000

CRERRER)
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M1399 8.12 (9i9): NTIATLVIAUFLINININTAM)Y

18713 Ui o Ui 1 Ui 2 Ui 3
ﬂiSLLﬁL?luﬁmle% 5,000,000 | 2,559,200 | 3,543,200 | 5,457,200
snTmanauLnunigly (IRR) 10.37%
yaA1UagUugnd (NPV) 1,232,096 UM
sregnaAuY (Payback Period) 3.4

8.7.1 SrE¥IANAUNUYBALATINTG (Pay Back Period)

srognaMsAuuvesiuuildawulufanis falsveznaifunui 3 U 4 Heu
faflszoznansaunulussernaivsnzansuiiaanisal

8.7.2 1aAINTAUENS (NPV)

NNRUNUUSABLYBIAINST 5,000,000 UM G18N1T0EFINARDULNLIINANTAMY
LLasgaﬁwﬂaa}ﬁ’qu%maﬂmqmsﬁgagu 1,232,096 U

8.7.3 BNTINANBULYVIUANNNTAMU (Internal Rate of Return - IRR)

NSAMUIANNITLARUARETTVDILATINITANLTATININTINARDUUNILAINANTAINY
(IRR) 10.37%

8.8 ms%Lﬂsﬂzﬁm'\m?immnn'\samu
8.8.1 @01un15alUnNA (Base Case)
Tuanmezanumsaiunniseanedadulunutmmeinad Swaddnagnda
w3 7luusn anunsesmnesaladas 60 Au Tiaes 84 fu waslitany 120 Au
Fedodanuedinng
8.8.2 anunisaimBus (Best Case)
Tugoumsaifbouannsavheenvglsiiuthuuneiingslugaunisaluni d
prnanthdsamaziasugiaiuls Jadeanmsatuayuvesiguiainatuayuriesisad
nltanunsaviglddninfiandsasvinliannsasmiedlduniusayldmlsiunainin

mnanunsalflBsndidmassuzenaznsilasenadosnsdunendlnluguindu



8.8.3 @n1uN153laning (Worst Case)
¢ v A a M v 2 vy i v &
mnanunsaliaengauesaeldliias vievmelateunindmiennalivienn
Tademaesughavsensteveaoiienadenaduinnaensivg Ussguninaumam

Aana1auazUSUUsonglinTy
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unNa 9

urugnidutasuauluaulAn

9.1 LAURNIAY
9.1.1 UHUANEUATUNITRAN
1) mnmelu 2 Weunagnsinalilidulunuea enafessrymununisnain
Tidunszaumglanagyfunagvduasiasuwnlniiielflusoudaly
2) nflgudmansandalivinisluaznnlndidsnagilusluduiiam ns
KT89AUTOCAR enasawiluslududansaiitersgagndn
9.1.2 UHURNEUAIUNTA LY
1) wnanglu 1 weudminesalild enadesinsryuisuiundnnaisiess
Wenyuisusodulmifisinuiadlainsenuusafuiii
2) ynsadignéndaanislaiiluinu v1s KTBOAUTOCAR azfinserumaiiiusise
fusfingifiomsalyifugnan
3) YNSRI UINAIT ua s UT AT TuRLAN AR LAY
Usuanasilosmduyusaanas
9.1.3 WHUANAUMUNITRY
1) mngsnasadleaesvinaninndedorinsavigliildvioueinoiadesdiutu
unasunuiitethiuanlfiFeumumndiulildoradessenmesaunsdumamuidniosiile

Ruumgudgulufang

9.2 wnuluauian

9.2.1 ynngsiaUszaumsalaudniamuusy 3 Uindlf vidniestiunugsiavens
aluludminiuslesngjqlunadauty uassvdun vouudu 9as d3uns Lilesosen
ganalAuTnmnu

9.2.2 Msandumsaldaeseilisnduiieli KT89AUTOCAR Hflsnniu

9.2.3 msdunalulagidunldlumsinseiugnAmiasnisuseiiulsy iivesgnm

\ieAnNIaINgUanALUBIY
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UIFTUIUNTU

Trin afsdafouindunmasaioaosmis Sumunanrledudereesulauus. (2564).
gianiseaulay. uAuann https://mgronline.com/motoring/detail/
9640000101259.

namin solloaed zﬁuw{ (2565). @uAuaIn https://www.facebook.com/groups/
509862759180084/.

MaIATH One2car. (2565). AUAUANN https://www.one2car.com.

aquiidonanslng. (2565). sode 2 anla sumamsadeasdln vmsnsniueigeiu i
pawannsalunsiosadoniavesnensadeou. Aufuan
https://www.kasikornresearch.com/th/analysis/k-social-media/Pages/ST-FB-
21-06-2022-1.aspx.

o o

Google Map. (2565). 71 KTS9AUTOCAR 8t:0a3huy3 99ningsuns. dupuann

9

https://g00.¢l/maps/2TyfRrGUY4AGvmP6UG.
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LUUsiauaidl

guvdauauusenaulufle d7u 5 dau fail

dud 1 Teyanaluiiuiu 8 1o

a1 2 Usennsagusiauladnuiu 3 1o

| = a v a & = ° 1%
@3UN 3 ‘Wﬂﬂﬂﬁillﬂ']i@]ﬂﬁuiﬂ‘d@iﬂm@a@ﬂ‘ﬂ']u’)u 2 U9

| = o U a & = ° v
agun 4 ﬂ‘ﬂ"ﬂ?Jﬂ'ﬁm@ﬁiﬂﬁﬂ%@iﬂm@ﬁ@ﬂ‘ﬂ']u’lu 8 U9

AU 5 UDLEUBDLUY

dauil 1 dayanaly

Mwas: nsanlarsemne v adudesifmunmuanusswseanudnduremuesin

'
a

iig

hO)

1. LW

2. 91y

(
(

) o1y 23 T
) 81y 23 - 30 U
) 81g 30 - 40 U
) 818 40 - 50 U
) 818 50 - 60 U

) 91gn 40 Vuly

3. SEAUNNSANN

) fnnseausTseuUans
) seaulssuUane

) Ua./unv.

) USeyay e

=

) gandnd3gayed

o



4. A01UNIN
( ) lan
() UAIULED
() ned
() Hunde
() uoniueg
5. 97%n (moulauinnin 1 U9)
() snumsns/Adesdnd/vhanu/siils
) WIAUUIZI VNN UUIENLONTU/ANTIUNNT
) {5uwman
) BIYNANYIE/4A1 VBTN
) Mevasesulall
( ) MeveslunaninAaeInu/nantn/uxiass
() gyUueas/Mina Facebook/Wuawud
( )3y 9
6. SularaLAau
() fn31 10,000 UM
() 10,001 UM - 15,000 U
() 15,001 U™ - 20,000 UM
() 20,001 um - 25,000 UM
() 25,001 U™ - 30,000 UM
() 30,001 v ™ - 40,000 UM
() 40,001 um Fuld
7. ShsnsneunasaiivinuRanzaufuriy
() fn 4,501 U
()4,501 U™ - 5,500 UM
() 5,501 v - 6,500 U
()6,501 v - 7,500 U
() 7,501 um - 8,500 UM

() daust 8,501 Umnuly



8. MUIUNANVUABINITHBUNGIA

(

) 12 990 (1 U)
) 24 930 (2 V)
) 36 110 (3 V)
) 48 110 (4 U)
) 60 939 (5 V)
) 72 110 (6 V)
) 84 170 (7 V)

duf 2 Uszansaudnaula
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Muas: nsanlarsemune v adudesifmunmuanusswseanudnduvemueun
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a

iig

hO)

1. vihuaulasngunadeansaniuanwuTUAle

(
(
(

) ANEALUTUATAI N YUY

)

f2)))

HARLUTUATOANELTY

b e e

=
-3

2. dnwagsaNvinuaula

(
(
(
(
(

) SONTEUY

) 30LA4

) 50 SUV (30 5-7 #119)

) Hatchback (30 5 Usz#)

) B 9

3. §viesaNvinuauladende

) By

) Tnleen
) BOUA
)
)
)
)

Adu

=D

1@

pd

)

Ay T

Ui
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Muas: ngaunldrsemne v aslutesfifmunmunuasmseAuARLYDIALLE N

'
=
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1. ¥2aMan1sAumsadladas@aulauinnin 1 99)

(
(
(
(
(

(
(

) Facebook Group (nguiievssnilanos)

) Facebook Marketplace

) Facebook dusueadiouly Facebook

) viules Kaidee/One2car/Kairod24/Cars24/Taradrod
) aouanuLileunsonuin

) engaoluiiuilndiAes

)éuq

2. wnasavigsaileaasnvinuliingla (maulduinnii 1 1a)

(
(
(

(

) L9UB9LALATS
) iiuisadlades

) UENTNsaeEDs
) s0aulIzya

) Wiouuuzii

)’?J'uﬂ

dui 4 Uavunisandulavasailadas
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=b

aqn

1. gdundlunsindulazesailoaeveiny

(
(

) Anaulalesnufe?
) iou

) ATOUAT

) oy
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2. lumsindulatosniiodes dnhudiufesgsowssinleTisnoaeuay|dnanefuiad
ypsaauviufionsls vildsndudeadiusassefiannsodnduledesald waslimedutise
TWdafidhuing (nsdifivinudalniuuudnamg)

() lddwduspafiusnass veuamedusulssiundinmsuemnsafigm

() Suudeadiusasseiou feazdnaulade

( )y 9
3 Asviuinulunsinauladesasusieansidolaths (reulduinnii 1 49)

( ) LifiusgiRnsnou
) invashayls/Anuuinda

) a 1 1 ¥

ARNDUATYN

) neraulalnm
( ) lsifleglsdaglviaula
( )?J"ue]
4. vrluviudsieauladondesaiioans (meuldunnnia 1 4o)
( ) selamanzaunua1nase
() Founldamussynues aolaidndudeddeniionds
() sgnninsaiienils
() safteenlelifisrmhedusioniauds
() awrsadensafiusemdeuduldias
( )’?J'us]
5. lunsinaulafesasudilossindieuddyiuseda (meulduinn 1 o)
()3
() AN
() wenasligaenn
( ) avludsa
() dnnsa
) AUTOUTIUULUN
) ATUSNISUAINITUNEY

) ngmsldnusansedsa

)?Ji!ﬂ



6. 1avluAsninaeIvinuUAnILNNZANAUSIAN

$9P797N31 200,000 U

(
(
(
(
(

) %oenI1 50,000 AlaLUMT

) 50,000 Alans - 10,000 AlaLuns

) 100,001 Alatuns - 150,000 Alatums
) 150,001 Alatuns - 250,000 AlaLuns

) 1MAA71 250,001 Alawunsduld

31A1 200,000 U - 300,000 U

(
(
(
(

(

) 4aen1 50,000 Alauns

) 50,000 Alaw®s - 10,000 Alains

) 100,001 Alakums - 150,000 Alaluns
) 150,001 Alatuns - 250,000 Alatuns

) 1nnn 250,001 Alawmsauly

31A1 300,001 U - 400,000 U

(

(
(
(
(

) UoenI1 50,000 Alatung

) 50,000 Alakums - 10,000 Alaluns

) 100,001 Alakums - 150,000 Alatuns
) 150,001 Alawms - 250,000 Alaiuns

) 1MnA7 250,001 Alawmnsauly

31A1 400,001 U1 - 500,000 v

(
(
(
(
(

) Poen3n 50,000 AlaLUmS

) 50,000 Alawns - 10,000 Alaluns

) 100,001 Alawums - 150,000 Alalums
) 150,001 Alalums - 250,000 Alalums

) 1nnndn 250,001 Alanstuly

31A1 500,001 U - 600,000 U

(

(
(
(
(

) Wownin 50,000 Alatuns

) 50,000 Alaw®s - 10,000 Alawuss

) 100,001 Alatuns - 150,000 Alatuns
) 150,001 Alatuns - 250,000 Alatums

) 41nN31 250,001 Alatumsyuld
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37AE9N31 600,000 Fuly
() "en31 50,000 Alawuns
() 50,000 Alaluas - 10,000 Alaluns
() 100,001 AlawAs - 150,000 Alakns
() 150,001 Alawas - 250,000 Alawias
() unn 250,001 Alawumsaly
7. awiadeseudiivinuaulanwnd cc
() dn1 1600 cc
() 1601 cc - 2,000 cc
() 2001 cc - 2,500 cc
() 2501 cc - 3,000 cc
() w1 3,000 cc
8. vhuaulasasusileaosiildidomandondludel
() iy
() dhifuiiea
() sosudlvii
() wha LPG / iy NGV
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