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Phonsakda, S. Master of Management in Entrepreneurship, December 2021,
Graduate School, Bangkok University.

Business Plan for ZIRONE (68 pp.)

Advisor: Asst. Prof. Suchart Tripopsakul, Ph.D.

ABSTRACT

ZIRONE business is a youth fashion business. Which is sold online such as
Instagram. The clothes that are sold are all patterns from the brand, with the aim of
becoming a well-known brand within Thailand within 2 years.

From the survey of 20 fashion apparel market segments, it was found that
the customer group always wanted something new. The ZERONE brand was
therefore a model that satisfies the target group. Production of shirt designs that will
meet the needs and match the era. The good quality of ZERONE products and
ZERONE online sales make it easy to reach the target audience closely and follow
what they want. It will focus on creating awareness of the target audience by
advertising through online media so that the target audience can see the ZERONE
brand business.

The investment takes an investment of 200,000 Baht, the income in the first
year will be at 189,840 Baht, with an expected return on capital of 2 years, and the

profit from the sale will be expanded in the storefront.

Keywords: Clothing Fashion, Teenage Clothes, Online Marketing
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2.2.4 anmiandenaunalulad (Technological Factors)
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AN 2.4: K5 UUed Carnival @aeny
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AN 2.6: UsTNelusy

71: KFC x CARNIVAL ™ paaianduillamese i Nuusuaansnuasnusiulanendanassaulan.

(2562). @uAUAN: https://www.bkkmenu.com/shop/news/kfc-x-carniva.html.

NN 2.7: F98198UAN

731: KFC x CARNIVAL ™ paaiantuiimese i Nuusuaansnuasnusulanendanassaulan.

(2562). @uAuaN: https://www.bkkmenu.com/shop/news/kfc-x-carniva.html.
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AN 3.1: FIDE19NITIARNLAIS U
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3.3.2 MylAsgvinagnsvesgsnalagly TOWS Matrix

3.3.2.1 (S+0) NagMsLYe5n

madwusudilulugluuunsnevesesulatdsilidrtsauldde wmse
nanagsRderntudanaduegnanniilignéfiaulaludedundusomndudlmi 4
otfiaua SetuvilFuusud ZIRONE avanunsnfnansluseulals

3.3.2.2 (S+T) nagndidedasiiu

Tugunsvieazidu 1 Collection 40 fh Famsidunsnaniitiesyinlienaass
AudvaurueenuaNLUIUABY Vililumuususoiaasdesiinis Restock Jusiile
Uosiudummaunu

3.3.2.3 (W+0) Nagnsideunly

1) ludruvesnsufilivesnususazegiinisnain mslawan Wudlngi

whnmseaauuulmligniiiududvesuususidusniuinn wielvigndnanala

3.3.2.3 (W+T) Nagnsigesy

n157

o v
U &Y o

Alotundagbian

Y

LUsUARARAUATsTwINRseanaustug 9 sanunlunnimsuLay

o & 1%

fuduAfruLiienaulandiugnan



uni 4

N15298AAN

4.1 InqUseaeAnsIdY
4.1.1 wefnwmgAnssuvenguiusinalunisidenteiderundusaulay

4.1.2 weAnwyavetlakasUadeninasenisdndulalunisdentederesulal

4.2 Yszlgwunaiainaglasy
anansmhdeyanliannniside wazainmsfnyinginssuvesuslaaluldusznay
WNUGINT
4.3 321 08u3sY
a v = av A o w av v Y o 4
ndaamdunsideidiethteyailaunldimngueuuresnisuigesulal
LB IANTINIUAUABINITVDINFLANAT FIUTINITINUHUNALNTNNNITAIN LAgyUNUNIT

fudoyaannausiaegig

4.4 Wsnudeyauazuvasdoya
sUkuuMsusuunsasuannguvne lnsaeuanunguidmuneldusng
Fovoseaulatuasdoideinesulal Wosnordadevesngudmvneinldezlsduladelunis

1%

= '3
Fovnivaulau

4.5 \3esiianl¥lun1side
sUkuuMsivsuunsasuaunnguitvaneg tnedslduuuaeunudidnnsedind

11 Google Form tieaauniunguitmuneildusnisteveseeulal



27

F98 19 UVADUAN

d‘ U 1 s
A9 4.1: fMegrauuudeuaiteaulall

LUV UDINLIAYINY
nsTaLEadaau lall

2.91¢

O @201
O 20-251
O 25-301

O 30-351
O 3513l

(nnisia)



28

AN 4.1 (f9): Fregakuvasuauaaulall

O 1512015

NI

e2)

DUY:

O
O gsfivduen
O

4 11338 lavin livinudnaasnunieeaulan
O d2a2N
O audaglna

O menganiluiisu

5.11938 laanevinu lun1sgaidacin

O wusua

O e
3 O Wiadn

(NNLAD)



AN 4.1 (f9): Fregakuvasuauaaulall

5.11998 lavawvinu lunsaaLdacin

O uwsua

6. INULABNTDAUAINLUSUG L NTDLE 9N
azls ?

O

O ANTaY Tuduan

O Wiing

7. avinuraduaiudasau latdudivinuie
annau la vinuazignngduan lushulvaiwsz
w6 o ?

ANABUYDIAN



30

4.6 a3UNANITIY

4.6.1 naudmunevian
AN 4.2: wansnavesnsasununguvang

Linn

dwau ‘0 oa

®
L

2.9

ey 10 40

® oo
®X-25N
200
®n =1
® »idu

NWAFITINNN 10 AU 1E-nge Wiiuegwae 5 AU ¥3901Y B8 20-25 T



31

A9 4.3: wananavesni saeunungulming SuunaueBnuazsiele

3 o0vEn

eeu 10 da

@ indw
@ vmrenn
® Wbl
@ v wand
@ v
.

AruldAusaflaw

Wisaw U

@ sasr i 15000 ym
® B0 HB0uwm
& 25000 vrwialy

91fmazegluyeinfng 50% §309auY 20% Bu 9 20% wavsudnaialu 10%

v

s1eldwoidieunzegil dosnd 15,000 VI 60% 15,000-25,000 VI 30% waw 25,000 Fuly

10%



32

AN 4.4: uanawavesnsaeuaungulviany Juunautadelunisdenteideri

5. fadalavbimudavassunwasuiay

#ieau 70 da

® seon
® hiayina
® vgranittim

6. Taiulavanviulumsdaidads

dweu 10 va

® s
® o
® oy

nad15vndadengnadevesiunisesulal wiadu azenn 70% Fufedlng
20% wags1AgnNnInNiu 10% wad151991nn1sidendeidednvegnd wuslu wusud

50% 5701 40% Wavlisern 10%

N 1 [J Y = dy a v ¢
AN 4.5: LLﬁﬂﬂNﬁ‘U@ﬂﬂ’]iﬂ@Uﬂ?MﬂquL‘lgj'Will’WEl f\]']LLUﬂG]']QJ{Jﬁ]f\]EJI‘Uﬂ'ﬁLa’eJﬂsdaﬁ‘UF]’]LL‘U’i‘LIWVI

Lifiveldes

7 virufondofudyAuuTusludfoloonsrarls 7

Wwaw 10 ¥a

® s
@ sisaulududy
@ dain




33

drrvannsdendedumanuusudliifeides anuuudrsandaulnainld wut
andniuaulalumstevesiimugnlasnnnindudndualneutsud
AuaUluAUA 70%
iled 30%
5701 0%

ibinudn dignAngnladudvssianlafniu sian Aldiinaduainusenisvesgnen

ATl 4.6: wansraveInsaeunungutning SuunauvsNaTesgnATiuduArIuEe

paulau

8, damuciufiedsufssouladudmviuian ruauls musarmdui luhuwumnmawgla ?

v U na

o 4
2 vy ilusledloruey
AW TIAYNRIINTNAY
& naunihigludhmlataomioSuliodaudaulaty
1us e Liaedy
g wnssynaulodaaravaraty
1 A
whlda v suls uazayssrso
8 inmzaula

asniin ldesont

whansfud lvhunrraidiutayavssfudriadrotaau

wuugeunudeilfieansaziuiivenavesgnAivivdusniudossulatuduin
Anwaula wazaznaugdudilg ?
PNAMBUTBIRNANUTI diulngazidnungduninsganuaulavseduniugnla

AULBN



34

M9 4.7: wanaravesnisaeununguming Suunamudnvauznisauldidedvegnen

0. iloanpouanlddulineradiels ?

dwau V0 a2

@ Jofa\ulamane
©® Jobsdurenm

nad15Iaanwarnsauldidedinvesgndimudn wusdu 50% deliatnaneiuld

a3nany

14
v o |

AN 4.8: wanawavenisaeununauming Suunauaignaneduitignlaiazie

Y

a v gj G 1
Auaniunsell

10 .6 Tdindudion lsvivuasdodudrfuiviaowio luimnivnala ?
dweu 10 s

Loy

T imnzdasp fadowmesen iy qeentw wu s 0

1o dafiardionrraiodu

focaudonlatuSarenaiullewnyay

doaty ivneou

T imnsdastastumAvududrbadordurnilunau

o ove muls

T mmzddse N lnudrssonnsay vy

da dflvdumaariiald



35

PMNHadITIINUI SgnAedudnfignlafazdeduiiuay tnefidrumiailie

s glisnunmvesduivse i dusiiumingauiudiiewmiaan

4.7 Ysziduanwanisidefaulanazanunsaiandudsslevilunmsnunugsne
Uszwuiihaulaluiuuasuanuduilfienislasuianudesnisvesgnalunisie

aurrimerasslsngnAtiuiondevenavinanldlunisnainvedgsia



una 5

ﬂa&!‘l’lé‘l’l’]\‘iﬂ’]iﬁa'lﬂ

5.1 IngUsEaIANINITAaIN
iieuinnudeanisvesgniuasnsuiangAnssuuazausioinisuesgnilunis

Fordefundy ﬁ?iﬂaWMWiaﬁWM’JWQﬂaqwﬁ‘mamsmmﬂ LﬁamauLauaamméfaﬂﬂ'ﬁsumqﬂﬁﬂﬁ

NUIMINTS Lockdown wastminsassnauaiusenaununisvintiney Work from Home

vinudauanniseanantu inlvinmsdeduitudulunvenisesulatunniu

5.2 Msudsdumansaain ngulivangiazaiuniamiinisnain (STP)

5.2.1 NN3WUIEIUNNNITHAA (S: Segmentation)

a

Junisudsdumanmseann smensdnnquandwasnanduen iesntudeqiud
gfafinuNIneTINieANdeINverusaAkimilouiuunay

1) AungRngsy

¥
[ Y]

anedulvglunisdelderndiuunazaedumnnuesiuaulavsegnlalagl

Y

« U a Y 1A ¥ 5 = | = dgl/ L3
AULTD951ANVDIRIAUAINEUAITLITIAINLS wazainealul 2020 nstevssesulatves

AulneduAnTUIINULLaDaNIN 53% Tuialain-19



37

AN 5.1: kansdeanshtianetavanaulan

THE ROLE OF MOBILE ECOMMERCE

PERCENTAGE OF ALL CONSUMER ECOMMERCE TRANSACTIONS CONDUCTED ON A MOBILE DEVICE [PPRO DATA)

digwa 1hevin. (2564). Smavaii E-commerce A3ausnyaal 2020. Fufuan
https://www.everydaymarketing.co/trend-insight/digital-stat-2020-e-commerce-

covid-19-we-are-social/.
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AN 5.2: hanedan1sTevetesulayl

ECOMMERCE ACTIVITY OVERVIEW

PERCENTAGE OF INTERNET & TO 44 WHO REPORT PERFORMING EACH ACTIVITY IN THE PAST MONTH

SEARCHED ONLINE FOR VISITED AN ONLINE USED A SHOPPING PURCHASED A PURCHASED A
A PRODUCT OR SERVICE RETAIL SITE OR STORE APP ON A MOBILE PRODUCT ONUNE PRODUCT ONUNE
TO BUY (ANY DEVICE)* (ANY DEVICE) PHONE OR ON A TABLET (ANY DEVICE) VIA A MOBILE PHONE

Y@@

81% b (0) 67 % 74 % 52%

we I .
are. . '* Hootsuite
social

i cigwa havin. (2564). avadi E-commerce A3ausnyeall 2020. Auduain
https://www.everydaymarketing.co/trend-insight/digital-stat-2020-e-commerce-

covid-19-we-are-social/.
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5.2.2.1 nauidwianewan (Primary Target)
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5.2.3.1 Brand DNA
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5.2.3.3 WHUNTNUAAIN155U3 (Brand Perceptual Map)

ATl 5.6: Auian135u3 (Brand Perceptual Map)
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A9 5.9: UeyauanIYI01L AU Instagram

Distribution of Instagram users worldwide as of April 2020, by age and gender

8 10%

13-17 18-24 534 ! 45-54 55-64

® Female @ Male

fia: iUndeyaand Instagram lutl 2020 ﬁ}ymmsﬁ’. (2564). &UAUN

https://stepstraining.co/social/reveal-instagram-statistics-2020-for-business-

online.
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woulUavegi 18,406 um Juivigsialianunsaluselalussuzeny




60

8.8 MAlATziANUIABIINNITAIYY

mNuAgsINMsaTLazannNMsldansaueduilivunaion e19axilaud
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veAudlldnmeendmne 40 # Tusian 1,290 vin ethidutunmudeu
Tugsialianunsalusieolalvissuzend
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nsnedudlfinnnitendisild 40 f wazseldfiarldtiufeeldiudmneuas
anunsaimundusivdeanuila

8.8.3 anunsaliladiieilan (Worst Case)

lanunsavedumlameududtuier vnlilidsglanaunsatunmyulissie
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Alaieaun 13,000 10U 35,000 U
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t¥unfuliannsandndudlildnsainandndioravgilideadasudundnl
dielriansandndudlildmsanan

9.1.3 UHURNEUNIIAIUNITHU

919elinsandiuunsnanvioanalitieuisdauas weligsRatiuanusadii
solula
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TupwARLUTUA ZERONE 2811N130818M L UTUATINNISUIY N1SUSNSNATI
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i v & Y ¢ & | Y
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COVID-19: MORE LIKELY TO SHOP ONLINE

PERCENTAGE OF R} RS IN EACH AGE GROUP* WHO SAY THEY EXPECT TO SHOP ONLINE MORE FREQUENTLY » ER THE PANDEMIC ENDS

PERCENTAGE OF 4Y PERCENTAGE OF 24-34 PERCENTAGE OF 44 YEAR PERCENTAGE OF YEAR PERCENTAGE OF R
WHO EXPECT TO SHOP WHO EXPECT TO SHOP 'WHO EXPECT TO SHOP WHO EXPECT TO SHOP WHO EXPECT TO SHOP
ONLINE MORE FREQUENTLY ONLINE MORE FREQUENTLY ONLINE MORE FREQUENTLY ONLINE MORE FREQUENTLY ONLINE MORE FREQUENTLY

49% 31% 48 % 37 %

we a0 .
are.) | Hootsuite
social -

n1: algna s, (2564). anaia E-commerce ASasNY89T 2020. Aufuan
https://www.everydaymarketing.co/trend-insight/digital-stat-2020-e-commerce-

covid-19-we-are-social/.
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Y & =
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o
1 v o (3 & =

d’ld a ada 1 Y a Ao (3 v 1%
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= oA = & = Y
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