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Chamchang, T. M.M.E (Entrepreneurship), September 2020, Graduate School,
Bangkok University.
Business plan for Somboon Shop (45 P.)

Advisor: Worrawan Laohapolwatana, Ph.D.
ABSTRACT

The objective is to study the feasibility of opening a complete store by analyzing
the details of the business overview. Both marketing, financial and management by
general business environment analysis (PESTE Analysis), competitive environment
analysis (SWOT Analysis), marketing analysis (Marketing Mix 4Ps) as well as operating
guidelines. It also provides projections of expenses, revenues, profits, payback periods
and returns to determine the feasibility of this business and the worthiness of the
investment.

This business plan is for the sportswear, screen and flex design business that
offers care, texture and customer needs as a complete shop sees the importance of a
group that likes to exercise, make clothing. Group jersey team Need to have knowledge
of sports shirts, design of standard screen and flex shirts, and take into account the
employees of the organization as a factor of the store with knowledge and service mind
to build confidence. And satisfaction to customers who use the service.

The Somboon Shop business marketing plan will focus on the population of
Chonburi residents with income of 10,000 or more, exercise enthusiasts, team uniforms,
group shirts and complete shops. Shop will have a marketing promotion by creating a
promotion. In order to make consumers more attractive and manage management and
human resource management. Somboon Shop will get to know employees who are
knowledgeable and able to work in order to create beauty for the users.

Completely shopping operation guidelines are located in Muang District,
Chonburi Province. Chonburi Service is friendly, clean and order is the main way, this
way can serve customers. Somboon's money is spent 1,500,000 baht from the money of
a single owner Somboon shop has cleaning income from 30 customers per day, with a

payback period of 1 year, 1 month, receiving 1,949,168.68 76%.

Keyword: Business, Sportswear retailer, Somboon shop
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widlad 34 2 fin wardogunsaflunsUszneussia

uwdsTinvesiunuiu auysal fou manfuyuveadivesgsialagase 1,500,000 U

Ruamuisuay 1,500,000 U dmsuAndinLagsLnsdgunsal

7.2 duyRFIUNNITEY

Uil 1

7.2.1 maUszanamsseld auysal deU U9 1 Yszanamsaiigndazdhunlduinnstuay 30
au s18ldriatunti 12,370 um Aedegd 4,453,200 um

7.2.2 MyUsgsnamsneld auysal doU 7 2 Uszananisakingnazdnanlduinisiuas 60

AU

al

s1elareusgi 13,607 um detlegh 4,898,520 UM
7.2.3 MsUszananisseld auysal You U7 3 UssananisalitgnAnasidnunldusnisiuas 90
AL

iﬂﬂié’@iai’uagjﬁ 16,328 U feUoelfl 5,878,224 UM

U

7.2.4 swldanmsneweulniulids 10% st 2

7.2.5 AdoNTIA1 113,004 UM

7.2.6 lganglunisaiiunisusenaunie
7.2.6.1 Ayl A1 Yszanas 3,500 UIseLiou 42,000 U
7.2.6.3 ANNSANY Useunas 7,188 umisial

7.2.6.4 A l99189190159879 SgazidenknarUselud
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USRSV EReY (J1UI) Ui Uiz U3
SrensEeAMNENTW/WEN)

o ranu 12,600.00 13,860.00 16,632.00
Ao HEn 5,400.00 5,940.00 7,128.00
NNINW+ENTY 3,600.00 3,960.00 4,752.00
NaneAu+vian 1,800.00 1,980.00 2,376.00
INYNTIVIYLLYN

Forlin (Wah) 3,960.00 4,356.00 5,227.00
N19Lne (1Wan) 1.080.00 1,188.00 1,425.00
FMTUILAUAT 28,440.00 31,284.00 37,540.00
SAAN(U/T0)

SrenseEe N (@n3u/nidn)

Horuanau 150.00 150.00 150.00

o +En 240.00 240.00 240.00
ANAUNIAR+ANTU 115.00 115.00 115.00
ALAA+HNEN 150.00 150.00 150.00
INYNIVIYLLYN

doflvn (Wa) 120.00 120.00 120.00
N19Lne (1Wan) 100.00 100.00 100.00
swwselaanueduam

EMAeT(ENw/ANEN)

o +anu 1,890,000.00 2,079,000.00 2,494,800.00
Forvnnldn 1,296,000.00 1,425,600.00 1,710,720.00
NNIAWI+ENTY 414,000.00 455,400.00 546,480.00
nanefun+ian 270,000.00 297,000.00 356,400.00
INYNIVIYLLYN

Hofiin (Wah) 475,200.00 522,720.00 627,264.00
N19LN4 (1Wan) 108,000.00 118,800.00 142,560.00
swselaann1sedum 4,453,200.00 4,898,520.00 5,878,224.00




A5 7.2.6 LARIALTa18d11SUAINTIUNISERAITNIINITAANN

nanssu Year 1 Year 2 Year 3

Alawanly  Facebook , | 40,000 40,000 40,000

Line

wnude 10,000 10,000 5,000

nsdaasunsuenelusie | 10,000 10,000 10,000

U 60,000 60,000 55,000
nsUssannsTelel

mMsUsssnasels $ruanysal deu Sunfn ngugniudwaneniiiviniuuasiaanams

Facebook , Line kagn1susendunusinednuaum waziinisiawaud Ankaudigsewintnatfes

wazdinsfnwAunuaddensuszanaselanansananunsalunangnaidiunlduinisiu

auysal You

A1519n1sUsEnseld 30 Audadu lnsand1azitudu 10 % vaennd

nsuseuneusela U9 1 Suay 30 Au Uil 2 Suay 60 Ay U1 3 Suaz 90 Au
selavunaiu 12,370 13,607 16,328
selavunsifou 371,100 408,210 489,852
swlaugset 4,453,200.00 4,898,520 5,878,224
sl 4,453,200.00 4,898,520 5,878,224

91NA5NUTTINUNMIEERYIY T18l0 wasuudaua 3 U aguladal

Tl

)

fad )
=b

U

=b

=]

1 918U ANINUA 28,440 wariistelevianus 4,453,200
NeduAlaavun 31,284 warilsielaviarun 4,898,520

2
17 3 veBuslevionn 37,500 wasdiselavianun 5,878,224
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7.3 uilsvenu (S1ewweu U9 1)

g
1

el wory | pens | dwew | ewieu | owqeren | Dgees | awgen | deren | M | oseen | wpemew | Sumen
neldmmsny 371,000.00 | 371,000.00 | 371,000.00 [ 371,000.00 | 371,000.00 [ 371,000.00| 371,000.00 | 371,000.00| 371,000.00| 371,000.00| 371,000.00| 371,000.00 | 4,452,000.00
umulh 371,000.00 | 371,000.00| 371,000.00 | 371,000.00| 371,000.00 | 371,000.00| 371,000.00 | 371,000.00 | 371,000.00| 371,000.00 | 371,000.00 | 371,000.00 | 4,452,000.00
AE

ﬁuuuﬁuﬁww 158,333.33 | 15833333 | 158,333.33 | 15833333 | 158,333.33 | 15833333 15833333 15833333 | 15833333 | 15833333 | 158,333.33| 15833333 1,900,000.00
ﬁﬂw:uv?m 212,666.67 | 212,666.67| 212,666.67| 212,666.67 | 212,606.67 | 212,666.67 | 212,666.67 | 212,666.67 | 212,666.67 | 212,666.67 | 212,666.67 | 212,666.67 | 2,552,000.04
FldemmsvewaenTAA
iy 45,000.00 | 45,000.00| 4500000 45000.00| 45000.00| 4500000 45,000.00| 4500000 4500000| 4500000| ¢5000.00( 45000.00)  540,000.00
iy 15,000.00| 15,000.00 | 15000.00( 15000.00| 15000.00( 15000.00( 15000.00| 15000.00( 45000.00| 15000.00) 1500000 15000.00(  180,000.00
H'11j‘1 350.00 35000 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 4,200.00
s 3,000.00( 3,00000| 300000) 300000 300000 300000| 300000 300000 300000 300000 300000( 3000.00 36,000.00
s 593.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 7,188.00
AlgdEMsAae 500000 500000 500000 500000| 500000 500000| 500000 500000( 500000 500000] 500000( 5000.00 60,000.00
e 901667 941667 941667 941667 941667 941667 941667( 941667| 941667 941667| 941667| 941667  113,000.04
Fdedumdy 9 13,230.00| 13,230.00| 1323000 1323000 1323000( 1323000 13,230.00| 1323000 13230.00| 13,230.00) 1323000 1323000  158,760.00
TR BN TIELAE SRR 91,595.66 | 91,595.66 | 91,595.66| 91,595.66| 91,595.66| 91,595.66| 91,595.66| 91,595.66| 91595.66| 91595.66| 91,595.66( 91,595.66| 1,099,148.00
fhlswinm3 121,071.01 | 121,070.00 | 121,071.01 | 121,070.01 | 121,071.01 | 121,071.01) 121,071.01 | 121,011.01| 121,070.01| 121,070.01| 121,071.01| 121,071.01 | 145285212
miuld (Iﬁﬂl.i]?ilﬁ) 14410.65| 16,01065| 14,41065( 1441065 1401065( 1441065 1401065| 1441065| 1441065| 1441065) 14,410.65| 1441065 172927.80
ﬂ'ﬂ‘iﬂ‘ﬂ% 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 106,660.36 | 1,279,924.32
fhlsasa : - : - : : - - . - - : 1.219,926.00
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quilsviayu
Ui Ui Vi3

1ela

selaanniseney 4,452,000.00 4,898,520.00 5,878,224.00

swswla 4,452,000.00 4,898,520.00 5,878,224.00

AUYUUY

AUNUAUAUY 1,900,000.00 2,102,400.00 2,775,168.00

flstudu 2,552,000.00 2,796,120.00 3,103,056.00

Alg918N15V18WaENITNAN

RuLhou 540,000.00 540,000.00 540,000.00
AT 180,000.00 180,000.00 180,000.00
At 4,200.00 4,200.00 4,200.00
Al 36,000.00 36,000.00 36,000.00
ANNTANA 7,188.00 7,188.00 7,188.00
AEI1EN1THAN 60,000.00 60,000.00 55,000.00
AdeusIa 113,000.00 113,000.00 113,000.00
Aldfanei UL 9 158,760.00 158,760.00 158,760.00
FATII9N1TVILLAZAIANATA 1,099,148.00 1,192,392.00 1,094,148.00

MlsanAIALENY 1,452,852.00 1,603,728.00 2,008,908.00

mlsneuinag 1,452,852.00 1,603,728.00 2,008,908.00
AMBRUL 172,927.80 195,559.20 256,336.20
inlsans 1,279,924.20 1,408,168.80 1,752,571.80
mlsaza 1,279,924.20 2,688,093.00 4,440,664.80

nassaumlsvinu auysal dou lvenilsavslulusnegi 1,279,924.20 vm U9 2 difls

a3 1,408,168.80 v Ui 3 Frilsam

a

b}

1,752,571.80 v [uilvldszezianaunu 1 U 2ineu
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dunindvuideudu
FFUnTndny ey
Funindlanyuiou
ABNTIADT
lfzansu
F3sUsUDINA
08U

Fadunind vy

SAUFUNTNE

duveneu
U
nlyavay

e G BRE BV

Iumiduuazauverneiu

(o}
=D.
—_

2,121,684.20

93,240.00

2,214,924.20

20,000.00
25,000.00
20,000.00
500,000.00

565,000.00
2,7179,924.20

1,500,000.00
1,279,924.20
2,779,924.20
2,779,924.20

b
<.
[N}

3,439,857.00
296,236.00

3,736,093.00

16,000.00
20,000.00
16,000.00
400,000.00

452,000.00
4,188,093.00

1,500,000.00
2,688,093.00
4,188,093.00
4,188,093.00

36

cb
=b.
W

5,099,188.80
502,476.00

5,601,664.80

12,000.00
15,000.00
12,000.00
300,000.00

339,000.00
5,940,664.80

1,500,000.00
4,440,664.80
5,940,664.80
5,940,664.80

A Y 2 ] s Y Aa o oA X ~
%'lﬂﬂ'lﬁ']\?\?ﬂllﬁﬂ\?iluzﬂ'mﬂ']il\‘iuﬂ&!ﬁﬂxﬂﬁlﬁuﬁ'] qNYT Glf'l’)‘ll UAUNTNYNNVUY ﬂ'lﬂ‘ﬂ

11312,779,924.20 v sy 4,188,093.00 vl 2 way 5,940,664.80 uvluli 3
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JUNTELARUEA

NILLARURUANINAINTTUALTUU
RuUaAsuINNIINNITVY
RuanIngkuiey
Ruandgasisyllan
Ruandrearnsldiule
Fuandnesifiunudu o
Ruangndanianssunsaniuau
NITUANUAAIINAINTTUAINU

Ruandgannisgegunsal

Ruananslililuianssuamu
ASLLARUANIINNINTTUIN NG

RUAWLINIVRN

RuangndanianssudanIiy

VGG IRIRTEY
a Y A
UIN LHUEAAUY

NuanUuatel

Vi1

4,452,000.00
540,000.00
47,388.00
172,927.80

2,505,000.00

1,186,684.20

(565,000.00)

(565,000.00)

1,500,000.00

1,500,000.00

2,121,684.20

2,121,684.20

V2

4,898,520.00
540,000.00
47,388.00
195,559.20

2,797,400.00

1,318,172.80

1,318,172.80
2,121,684.20

3,439,857.00
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3

5,878,224.00
540,000.00
47,388.00
256,336.20

3,375,168.00

1,659,331.80

1,659,331.80
3,439,857.00

5,099,188.80

a Y @ ! & v | Y dg‘, 6 =
ﬂ’]ﬂﬁ]’ﬁ’]ﬂﬂ‘Uﬂi%LLﬂLﬂu&ﬂIMLVU’NﬁﬂJU‘Jim ¥9U IﬂEJ‘ULLiﬂﬁJ’mQﬂ‘U?ﬁHiuﬂﬂﬁ%@aiﬂﬂim N
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#MI16IU
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R51dIUANNAINNTAIUASYINATLS(Profitability)
SasrlstuguGross Profit Margin)

52.79%

dn31Al5a1nN19ALTEuIIU(Operating Profit Margin)
34.18%

ansrinbsans(Net Profit Margin)

29.81%

NTNANDULNUINAUNTNITIU(ROA)

29.50%

9N IMANDUUMILETBYIU(ROE)

29.50%

sreghaIAunU (Payback Period)
yaA1aguugns (NPV)
NARBULNUNITAIU(IRR)

ANAITNTRTNEIUNIINITEY wandlmiiu

Vi1

57.32%
32.63%
28.75%
46.04%

46.04%

57.08%

32.74%

28.75%

33.62%

33.62%

171 o
1,949,168.68

76%

Tud 1 Gdnsmlstuduegi 57.32% dasimilsaniiunuegin 32.63% 8ns1ilsgs 28.75%

SNTIMANDULVILEYN 46.04% SAIHARDURNDYU 46.04%

Tud 2 Gdnsmlstusiuegi 57.08% dnsamlssniiunuegi 32.74% sns1ilsgus 28.75%

SNTIMANDULVILEYN 33.62% BATHARBUHNETU 33.62%

Tud 3 Sdnsilstudueg® 52.79% dnsiilasniunuegi 34.18% sns1ilsgus 29.81%

SNTNANBULNUBET 29.50% BRTWARDURNEYIU 29.50%
lnedszagiianAunueg? 1 U 1 AU Nanduwnun1sasmu 62% uavdadUagduans

1,949,168.68 U

a

q
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