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ABSTRACT

“Be care Nursing Home”, the nursing home business, is constructed along with
the business plan for the following purposes: 1) To assess for the trend and possibility of
running the nursing home business 2) To do the financial and investment plans 3) To set
the marketing strategy and flow of service. This business plan includes the analysis of
external and internal environment factors. In addition, it comprises the creation of a
marketing plan, an organization plan, an operation plan and a financial plan with
reference to the study of the sample group, which collects data through an in-depth
interview and a questionnaire from prospects who tend to use the nursing home service
in Bangkok and suburban areas.

The nursing home business, “Be care Nursing Home”, is set up to provide
comprehensive services for all kinds of elderly. The business includes daily, weekly,
monthly and activities. The service center is located in Samut Sakhon province. The
target groups are elderly males or females aged 60 years and older with needs for care
and support or with desire to join social activities; in addition, offspring who do not have
time for caring of their own parents will also benefit from this utility. The service will
provide you an intimate and highly secure standard of care for every elderly.

The key competitor of the business is private hospitals (in Bangkok). Several
strategies are employed to face such a competitive condition. First, the service is
provided with cheaper price. Second, different choices of service are offered which
customers can choose as appropriate either with daily, weekly, monthly or activities;

these give many alternatives for customers. Next, medical professionals are provided for



customers to get the most intimate and secure nursing care. Last, the business’s
marketing strategy will have both offline and online advertisements through famous and
popular influencers at the moment; moreover, commercial booths will be set up at
various public hospitals.

The investment money of this project is 41 million baht in total, consisting of
capitalist fund for 6,000,000 baht, investor fund for 19,000,000 baht, bank loans for
21,000,000 baht. The proportion of stakeholder funds to bank loan is 1.2: 1. This
business is speculated to make profit for 5,051,112 baht in the first year. Thus, the
construction of this business plan is to find venture capitalists, to use as a direction for
operating the business in the financial limit of 19 million baht. The funds will be
expended on the building used for the nursing care of elderly. In terms of returns, the
investment is speculated to complete a payback period in 1 years and 9 months. The
currently net values of the investment is 46,923,213.97 baht and the rate of return on

investment is 35%.

Keywords: elderly, nursing home, nursing care
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2.1.2 ANSAATITAENINKINABUNIBUBN Porter’s Five Forces Model

mwﬁ 2.2: Porter’s Five Forces Model
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ﬁm: The intact one.(2018). Porter’s Five Forces Model. Retrieved form

https://theintactone.com/2018/04/21/sm-u2-topic-5-porters-five-forces-model/
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3. 81U1AN"37BTB9ANAAT (Bargaining Power of Suppliers)
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Be Care
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3.1 mMsUszliudnenmgsia

naUszfiugauds gegeu lona guassm (SWOT Analysis) 19453719

A9 3.1: nsUszdiugauds eesu lenia guasse

Strengths Weaknesses

Opportunities Threats

fi: Greg Hildeman.(2015). SWOT Analysis. Retrieved form

https://www.investopedia.com/terms/s/swot.asp
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aaAnslutlagiu w3s SWOT Analysis Fadulsznausmanisiwszidadenisluy Ao qauds



14

(Strengths) wag 980U (Weaknesses) aziadunieuen A lenia (Opportunities) hay

aUdas3A (Threats)
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3.2.2 WusNa (Mission)
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4 AnsveneNuUnNsAUSNNg
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1. fingldifinduannnia 209 sed il 2
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lun1sgualuy Day care USNSNLATU ziimIauatinusydriuiily uazdl
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monitor NM3YNARINSTY e IRveeyldusnIsanunsansIaaeuiansIuigldusnisimanseyined
1§ wazmnfidsfinunfintumagliusnisazanunsasesiuuazdlatiemdelaag1asans,

3. @INNSQUALUUTIEEUA/581RaY
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4. AR NETINAUANTUNSD Waw1 LT 2 Alalns

4.2.4 NAENSAUN1TENETUNYE ( Promotion )

1.51n1514 online marketing L Facebook, Line, IG, Website 1@111928lun1s

Usgnduiius iveliidntangugnanlauiniu

2 N sUsEFURUSHILYRINNe offline w199 1wy Tuudy Uelavan Ing 913

999N Haengunengy Ssruaeiunisiande offline Juilianunsaiznaudmunglauin
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3.3n514 Influencer @daLuy AD

- Influencer Tutsdegseny Win1s3Tranuniaznsldusnig ieliiuay
A a
\WollouaryAAANI1EUen LA Brand awareness

- Influencer Tugeipvinnu 1Weanuieaseuas gniisnsnalunsdeuinig
fin9e) Ao yaRaTevineu datu wndinisadne content @nuu3nIsHu influencer eVl
Tomaviliymanisusniiiu waz3dn brand u1ndu wdlenanisesnunlduinig uaziiin word
of mouth 1103

4.4 Database Marketing Wieifiugnudeyagndniuasln wagiinig remind

anNALALELD
5.3 Promotion 1 wax 1 luszezusn InglganauladiunsiuviAanssusie
delldusnisuasadlasinisdiiiunisvessie wsdnarwaulalunisiesn
6.imMsenysUszmdunusysesInyAINTsNAulsaIne I uIae luusn
Tn&\Aes wielyiiin Brand awareness

4.2.5 NaYNSAIUYAAINT (People)
AMeluanuu3InITziunme Lagne1uauszinegiiagued unansnnAuiiguwa

A9 8 luAUEUTNMINIUNTOUTUMENEATNITARARFIDIYA NN INTTIUNTENTIESITUAY LD

AlEUSNTT wazuAranieuen Wnruliuly wazwee luan1uuInIg
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4.3: funusyAanslu Be Care Nursing Home

ANRU ARISSALY ANLLIAUITU
1 LN
2 NYIUA
3 o IndnInen

N8 U NeITDIRU
a4 - UNANYATNUIUR
ANSUSAIS

5 JnlAYUINIS
6 Aemaenuld
7 RRERER
8 wUUIU
9 NUNUSAEIANUUADANY
10 AUSNS
11 AU UD9NU ARTSEIRE
12 ANSUSHISHAENISUY H1gn1smang
13 ARRREEISH

4.2.6 NagNsaIUeAUsTNaUNINNIEAIW ( Physical Evidence and Presentation )

1Laudauaratogazen aunsalkaziesiiaeivnniugneaniuulimangdmsudgeney
A
Y

9

&

s

Z.PZTUEJWLLG

Y

IS 4 v v

geeny dumsgruduinggeeny aunnsensisasisaaulamnualy

.,
3 yaannnnAudesdidumae Buudy udula Uinsusznan i

g sfielldusmssAnlahanuinsdidulfunnianuguadases
5 fiflvensnsessugean 30 fu

4.2.7 N@YNIAIUNTEUIUNT (Process)

nawlduin1s (Pre-Transaction Service)

1.19 online marketing 19U Facebook, Line, IG, Website 1nungiglunisusssdunus

\eliindanguanAlaunay
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2. UsEmdUNUSHUT0MN9 offline #inee) 1w Tuuds drelawan Iny i
3 8in19l4 Influencer iileUszanduiitusliignindnanntu

4. ¥WiAn Word of mouth seguéguargsenglunisiia

521 3919U3n15 (During -Transaction Service)

1.5vadasiu 2 Yeane A Audguaraeny wazdasmnseaulatl (online) Ao nth

Website #3au3mslal (Line Official) laneildusnisasansn

2. Aun1ual 99193519078 wazUspiluauaInsalunsauanuesUasiu ngwnmng

LAZNEIUNA (Laww;ﬂsﬁu‘%miﬂ%’mm)

ASIHIN)

3.8enMslduing - :gdu, Seduam, evou vseTeRanTIu (aneglduinig

4515913 - Ruan Jnsiashn ¥3erU Mobile banking (Lamz@%’u’%mm%ﬁmﬂ)
5.50U5EMUEI+919A5L80

6.49197UANTTU (MUAMUAINITANITYUARULB)

7.30UTeNmuen + 91913Na19IU

8.L19IUAINTTU (MUAUAINTANTYUAAULEA)
9.9uaYIAUELEINI 19N

10.5uUsemuen + 81y

11.nau07U (51950)

12.89N35UEUNUINIT (518AY / S18LA01)

13.5uUsemusINoUUY

14.197u0u

waan15td1l9u3n1s (Post- Transaction Service)
Liwvuussdiuanuiane lalvigldusnisuagidussiiiundanislauing
2 insinsAanuglduinistisanuiiensls wazanudeinisnsldusnisee

3. Ansfsutundanistgusnig
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4.3.1 YnquszasdvnennsieansnIsnan

1.1flea¥19n1538nduf (Brand Awareness) uazuszaunisallunisléuinis (Brand
Experience)

2. ieanindilalunissuuuunsliuinisues Be Care Nursing Home

3 fieliAnussgslalunislduinmsvesngugnin

4.3.2 unuAlUNINTIUNNTNAIA

Be Care Nursing Home Sn151aunufianssumseaeluld 1, 2 uas 3 fwieluil

1NUANUNINTTUNITAAINTIBHOU UX1

AN 4.4: LEUALTUAINTTUNITRAINTIELRBU UX1

Marketing
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
activities
U v Vv Vv
1AT9N19

N A R AR AR A R AR ARV ARV ARV ARV
onne v V V Vv v v v v v v

Marketing

Offire v vV V vV V Vv v v v v Y

Marketing

waineues

duan

Influencer  / V V Vv v vV v Vv Vv
Marketing v v

Events

WSl v v

MLy

30

Dec
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INENTNN 4.4 UEUAINTTUNIIIANLLTT 1 zunisinliiunnasInduuas

U3n15%84 Be Care Nursing Home {M33ays vifanssusineg suiuinisuanalasdiuan
dielvinguidmingiinanuauls wagesniinunasdldusnig

2) wHuandunanssun1snainsiet X2 waz X3 (selasund)

A15197 4.5: kusdufanssunisnatnsiet X2 waz X3 (5elnsung)

Marketing activities Ux2
Q1 Q2 Q3
Jananssulanalasinsinal
99nys v v
online Marketing N ANV ANEN 4
Offline Marketing v <mxlmnl
uanaUasdIuan v
3149 Influencer VAN IV AN 4
Marketing Events v
INNINTIUNLAWIINAY VANV SN 4
Partner
dluayunanIsuNALAIgUen N4
ININITUAINYUIZINAL VAN Y
Remind gnAnLin v Vv

NPT 4.5 UHUAINTTUMIRAIAlUTN 2 uae 3 azunsviliyaraidn

AUALALUINIYDY Be Care Nursing Home 88 usin153ays viAanssusingg sauduiinisuan

Q4

S NIEN

v
v

O
—_

NN N Y YA N LN

ENEL NN

Q2

LAl

v
v

Q3

<AL

L

R NIEN

Q4

RN NN

v
v

! P a & Ay Y = v v Y a P Vg Y a
@J‘U@\Tﬁ?ua@a@aﬂ Lu@QQWﬂLiﬂJLUUV}E"UﬂLLaj ﬁNLuuﬂqﬂ,ﬁﬂmﬂq‘WsﬂaﬂﬂqilﬁUiﬂqiLWQIWéﬂﬂUiﬂqi

NnUszaunsalnanen1sn1sldusnis wasinnisuauinsieuan (Word of mouth) 1naiu
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9NNNT 5.1 waneiIesfnIves Be Care Nursing Home iiswaziBunvelasadised
Fastoluil
U7 1 Be Care Nursing Home fishuaumiinaiusiomn 36 au Geiivionun 8 dhe
Saoluil

Leusms Usenaume

1.1 JUsms 9w 1 A

1.2 AFIUMSEIANTT I3 1 AU
2.ngNsunnduazn1sneuna Usenaunie

2.1UNNED185NTTU I 2 AU

2.2 NYIWAIVITN 91U 8 AU

2.3 UAlATuINS 31U 2 AU

2.4 winaudiemaeauld 311U 20 AU
3./18ANTTY

3.1 4NN I8 31U 1 AU

3.2 Ynn1enwuIun U 2 AU

3.3 UnfanssuvrUn 911U 4 Al

3.4 1A 91U 2 AU
4 fensUganan1IRu

4.1 WinUUBUaznITRY 991U 1 AY
50180159810 Usenaunie

5.1 nA1SAA1A 11U 1 AU
6.118U18

6.1 NUNUVULATUTEVIEURUS 91U 1 AU
7./hesShwnudasndy Useneausnig

7.1 wrnusSnwaulanany 31U 3 AU
8.dwsnwIAUAZen
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AN5199 5.1 (F19): LARIAILAUIIULAZAINUSURAYDUVDI9U
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5.4 WlgUIENITAALIYARINT
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Funindlainywieu
aAa
AU
21A15 gD

a

wdedlonamsunng auis

Tangunsaineluvieanin qns
Tangunsaldnineu qvs

saundundndlinyuieu

saudunine

;
AUy uIeY

» :
Aa  aee

druvealduntamug
Frszaelumniiadl

P

wiaumudeudun
suniunuieu
wilaulaivauiou
RufBusrezgeriainanfumenstu
souniaulivyudou
Fouviiau
dauvasgiiau
duvesionuy
lsaau
uIn mlsgnduszdnam
sauduvasgtiovu

P

suviifuuazdiuvagiioiu

UUFAIFIUTNIINTLSU
Al Uil 31 SunAN 25X3

Funing

10,525,768.00

5,000,000.00
58,605,000.00
2,844,070.00
2,499,000.00

1,425,200.00

vilduuazdiuvasdtou

1,000,000.00

2,497,310.00

16,000,000.00

25,000,000.00
17,113,424.00

19,288,304.00

10,525,768.00

70,373,270.00

80,899,038.00

3,497,310.00

16,000,000.00

19,497,310.00

61,401,728.00

80,899,038.00
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7.3.3 JUNSSUEEUER

7.3.3.1 unseudRuan Ui 1

AN 7.16: SUNSTHANUER UN 1

Ca

Au

d195uean 1 U

AT SUaRUAA-NINT TUANTUIUY
finlsans
AdeNsIA7

N3 LU ANUAA-AINT TURINU

a

- =
RUANIYLDNAY

¥
=1

Ruandne¥ee1A1s
Suaninetiogunsaldiney
Ruananedowiasiiounms
RuarineteYanaunsninieluowin

N3 LU EARUAA-AAINT TUIANUIUY
Ruansuannsie
Ruansuangteviu
Ruandnganmstisey

Fuaag’ (induanag) Tusn

U3n {uanfueln

HUFAFUIIN

=

AUEN IUN

QLLﬁﬁQﬂaﬂq Be Care Nursing Home

JUNS ZLANUER

5,051,112.00

2,497,310.00

31 Suq1AY 25X1

(5,000,000.00)
(33,450,000.00)
(1,183,000.00)
(2,096,700.00)

(1,785,000.00)

21,000,000.00

25,000,000.00

63

wue (Um)

7,548,422.00

(43,514,700.00)

46,000,000.00

10,033,722.00

0

10,033,722.00




7.3.3.2 QUNSELERUER UN 2

AN 7.17: SUNTEWERUER UN 2

o

Au

dmsuean 1 U

AT SUARUAA-NINT TUANTUIUY
finlsans
AFeNsIA7
NI EUARUEA-NAINT TUA MUY
Ruandtodeiiny
Ruandnedeoims
Suaninstiogunsaldineuy

a & A4 oA ¢
WNUARINYULATDIUBLLNNY

RuandneweTanaunsninigluiosin

nszudlRuan-Aans suINvduU
Ruansuannsie
Ruaniuangteiu

Ruandngannstisey

' v
a a o=

Ruangns nvu(anas) Tuslna
U3n {uanfudIn

HUFAFUIIN

AUARM IUN

JUNS L ALNUER

64

QLLaﬁqamq Be Care Nursing Home

31 §u21AY 25X1

12,062,312.00

2,497,310.00

(2,000,000.00)

“u28 (Um)

14,559,622.00

(2,000,000.00)

12,559,622.00

10,033,722.00

22,593,344.00
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7.3.3.3 qUNSELERUER UN 3

ANS9N 7.18: SUNTTWARUER UN 3

o

AUgALaNE9918 Be Care Nursing Home
U Y LT 9

JUNS L ALNUER

v ]
= o =

d1915U92a 1 U dudn u¥i 31 §u21AY 25X3

q

e (VM)
N3 LU ARUAA-NINT TUANTUIU
finlsans 19,288,304.00
Adesnan 4,768,820.00 24,057,124.00
NI EUARUEA-NAINT TUA MUY
Ruaninedeiiiu -
Ruardnetoninns (30,000,000.00)
Suaninstiogunsaldineuy (1,183,000.00)
Guaninetewrdosiloumme (1,156,700.00)
RuanneteTangunsninieluvowin (1,785,000.00) (34,124,700.00)
N3 LU EANUAA-AINT TUIANUIU
Ruansuannsie -
Ruaniuangteiu -
Ruandngannstisey (2,000,000.00) (2,000,000.00)
Fuaag’ (induanag) Tusn (12,067,576.00)
uan Ruanaduean 22,593,344.00

UARAL9IN 10,525,768.00




7.4 NMFAATIEVBATIEIUNINITRUY UALHANDULNUIINATTAMUY

A1519% 7.19 : MTIATIERINTIEIUNINTRY ASHARNDULNUITNNTITAINU

N1931A512MAANNTIT AU (Breakeven Analysis )

518N 3LA 5129
N3 IAENINAFDINNIT U
SnTIEINRU UMWY (W)

A159AAIUEINIS AL UNIS TS Lnll

(%
a [y

dnsaIUNtAUMADFUNTNG (Debt to Asset Ratio)

Smsduniiausionu (Debt to Equity Ratio)
RTIEIULAIANNEIN T L UNTV TN
A159aA21U8315 01N U5 %15 91U
IRTIAIUNARDULNUABEUNS NG (ROA)
SnTIdURARBULNURRAINYBIENDYL (ROE)
Sasnrnlstudu (Wesigud)
fmsnlsannnisadiunis (Wesidud)
gnsinlsans (Wesiiue)
19Ya919N 15 {UIINNIT AU

Ly

warUagUugns (Net Present Value)

9 9

oRsINanauwNun1ely (IRR)

TLYLLIANAUYY

I x1

10.03

0.41
0.70

6.26

0.09
0.17
45.19%
18.66%

12.54%

B 46,923,213.97
35%
1.77

199 heu

(wd
=b.
e
N

2291

0.31
0.45

14.96

0.19
0.29
50.05%
34.41%

25.69%

66

b
=)
X
w

3.01

0.24

0.32

26.11

0.22

0.31

49.36%

33.58%

25.84%

NM5N9N 7.19 uandliitiuingsia Be Care Nursing Home TdiRuasumnan

46,000,000 U TdnTmanauwnunely 35% uagldssesnaiaunu 1 U 9 Whau
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8.1.1. AMWIEBAINNITUIMNS
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8.1.3. AvutHsafun153Y (Financial Risk)
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8.1.4. Anwidsamefuiaseghauazuleunevasniag
1. arandeaiintuiuirsugialanuioiasugionelulsama wu fu
TsnRnso¥euse @n1unisal Covid-19 esanlsatlviliiAn Lockdown economy Useanns
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8.1.5. AudsefeRUAnIessIumA
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rUUUsEIiuAANS®e ADL

WUUUsEU ADL NM33HUNHaIenenungufnenIn muaNaunsatunisusenauiaing

UszanJu( Barthel Activities of Daily Living :ADL)

ANANAAIY

g =]

NsAUNNauRaogL o limINTauAUNITANTU U LA WASUFUNINEF 118 T8 EE 1
Aseuagunaulvanemungudnenn  nsueuIY  NSENTNEISITAUFYTINAUNIAIATEY 1Y

L4 a 14 3 (3 a a o o w
uazgnsegasadl lavszendaninasinisusesiiuanuasnsalunisuszneuiainsusedndu

sutlunsisalenuaa (Barthel ADL index) F9ilAshuuldiy 20 Azluu fail

gengiienwedld Yiewhoddu yuvuuazdnuld (hquandans) ke

9

ey

A9978NANN 1
U 9 9

eDe

(% [

ATUMUU ADL  faugl 12 Aztuuduld

g9218nguN 2 fasorgiiguanuodiin  PiewRenuedadn (nduiadny)

9 a,

eXe

NASINAZILUL ADL agﬂuﬂha 511 AZWUY

'
1 )

ge@nengun 3 fasenenquiiiianuedila Yiewmdenuedld ins vsenmwanm (ngu
)

eXe

AnAigq) Inasauaziuy ADL agluae 0 -4 Az



guuUssiuauausatun1saniudinuseaniu

fUtiunsLsatanuea (Barthel ADL index)

1. Feeding Guuszmuamnaiiewioud Sulilnseudossenth)
o, lianansasnensiinuinld desdaudeuls
1. frewmeddusidedimeie wuveldideusines el esmdudngiarmmi
[I2. dnewnsuavdreduesldilulni
2. Grooming (G1avith wing wuseilu Inumuae Tuszazian 24 - 28 Falusiisinuun)
Clo. #esnisanuthamide
01 shuedld Gauisivilflesduniougunsallils)
3. Transfer (gnifsainfiueu vidonnuissluguiig)
Oo. Lignansaidsld (Taudrazduane) vaefosldauansmurstueniu
01 fermmsesiesant wedds gy feddamiiud wsaiolivine 1 mdoldam
yhlu 2 eumgavdeduiuindsasdeogld
Cl2. dosnmenrarimewiiena s venbivivme vieteme sdmies viededlmupuadie
ATIaeRA e
O3, sildies
4. Toilet use dslqjlﬁa\‘ﬁjﬂ)
Clo.  sheshieslils
O1. vieddit eealesimumvesiuedsvdmnes o) widermsmurwvie
T
02 dresuedds @udwazamnlodamedly vhauazeinldiousesnds
Mnasagsr nenldideinldGeuson)
5. Mobility (mwadeufineluieusetiv)
Co. waeuiilulnuldls
01 seddsadueduediadousildion (ddosdinudul)

wazazdouanyuvios viveUszgla
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2. dunberaeuilvedmae wunes vieueriivn v edodienselagua
feraenss

Oz dunbewndoudiliios
6. Dressing (nsanafldidodi)

Co. desiinuanuldly tresiesnulyldvselddos

01 deduedduszanaudosas 50 ivdededinugie

2. dhesiedddd (muvienishnnszau 308 vielfiderniidauuadimnyanuils)
7. Stairs (Mstuasiula 1 4u)

Olo. Tsianunsavinle

01, desmsaudie

02 Fuadlies (Bdesldindesdioiu wi walker axfioaentuaslaae)
8. Bathing (msouth)

Clo.  deaflaudrensovinli

Cl1. owdedd
9. Bowels (msﬂéguﬂ’ﬁﬁi']aqamiﬂuiz83 1 dUamiisinun)

Co. ndulaild videsesnisnisaiugaaiszegiave

01 nduliildunends (Hudesnin 1 adaedun)

02 adulgduuni
10.Bladder (Msnautlaanivluszey 1 dUavidiniu)

Co. ndulailyl vieldaeauilaamsudliannsnguaiodld

01 ndulildunends (utiosninuay 1 ada)

02 aduldiduuni



A15U52HIUNT5518 LAY NANUSTANNT IAUS NS

Usennnisusnig
sreRanssuTIY (AS9)

fanssuldaUEnenlaeindninen
dodau
$raumsliuing ()
AU3nNsHenss
s1elg

R
dodu
$raumslivins ()
Au3nsranss
s1ela

fanssudunuing
dndu
$raumslivins ()
AU3NsHeRss
18l

fanssutntn
dodu
$raumslivins ()
Au3msands
s1ele

fanssu Teaz/slnifin
dodau
§raumsliuing ()
AU3NsHenss

ele

cb
=
X
N

5160

13.95%
720
2,000.00

1,440,000.00

13.95%
720
1,000.00

720,000.00

13.95%
720
500.00

360,000.00

13.95%
720
500.00

360,000.00

13.95%
720
500.00

360,000.00

fved

fved

B
B

(=03
=)
x
N

7740

13.95%
1080
2,000.00

2,160,000.00

13.95%
1080
1,000.00

1,080,000.00

13.95%
1080
500.00

540,000.00

13.95%
1080
500.00

540,000.00

13.95%
1080
500.00

540,000.00

o

o

B
B

75

cb
=
x
&)

7740

13.95%
1080
2,000.00

2,160,000.00

13.95%
1080
1,000.00

1,080,000.00

13.95%
1080
500.00

540,000.00

13.95%
1080
500.00

540,000.00

13.95%
1080
500.00

540,000.00



U38ANnN1suInIg
sreRanssusan (ade)
fanssu wwudana
dndu
$raumslduins (da)
Au3nssends
s1¢le
fanssu Sounas
dadu
$rumslduins (ady)
Au3nseonts
s1¢/le
fanssy 11e1%Is
dodu
$ruumsldusnis (ad)
Au3nseonts

snele

fanssuviaadieauendaui

doeu
$ruumslduins (ad)
Au3nsonts

s1¢le

squsnelfsrefanssunavue

[=d ]
=D.
X
[N

5160

13.95%
720
500.00

360,000.00

6.98%
360
500.00

180,000.00

6.98%
360
500.00

180,000.00

2.33%

120
2,000.00
240,000.00

4,200,000.00

B
B

cb
=
x
N

7740

13.95%
1080
500.00

540,000.00

6.98%
540
500.00

270,000.00

6.98%

540

500.00 B

270,000.00 B

2.33%

180

2,000.00 B

360,000.00 B

76

cb
=
X
(&

7740

13.95%
1080
500.00

540,000.00

6.98%
540
500.00

270,000.00

6.98%
540
500.00

270,000.00

2.33%
180
2,000.00

360,000.00

B 6,300,000.00 B 6,300,000.00
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I x1 i x2 I x3
UI8ANnN1suInIg
Day Care 531 (A59) 1440 1440 1440
Day care -P1
dnau 25.00% 12.50% 12.50%
$rumslduins (ada) 360 180 180
Ausmsiends B 70000 8 70000 8 700.00
s18le 8 25200000 B 25200000 B  252,000.00
Day care -P2
dnau 25.00% 37.50% 37.50%
$rumslduins (ada) 360 540 540
Ausmsiends B 900.00 8 900.00 8 900.00
s18ld 8 324,000.00 B 324,000.00 8 324,000.00
Day care -P3
dadu 6 6 6
$ruumslduinis (ad) 720 720 720
Ausmsiends B 1,200.00 B 1,200.00 B8 1,200.00
sl 8  864,000.00 B 864,000.00 8  864,000.00

59u51814 Day care Meviun 8 1,440,000.00 B 1,440,000.00 B 1,440,000.00



reEUa
1 wk Nursing Home - Single room - P1 5'114’;141%9»11%\11&3161
Aneu
$mumsliusms (d * 4 duand
Au3mssents
s1ele
1 wk Nursing Home - Single room - P2 Sawtesavun
dnau
Snaumsliuims @y * ¢ @
Ausmssionds
s1elet
1 wk Nursing Home - Single room - P3 5’114’:141%301%&143191
dnau
$maumsliuims (@9 * ¢ @
AUsMsHaRss
selet
1 wk Nursing Home - Share room - P1 5’11411412’6&%&%119\
sauadsiimusaldinglg @ awtes)
dndu
Snaumsliuims (59 * ¢ @
Ausmssionss
selet
1 wk Nursing Home - Share room - P2
auafefianunsalduinslé @ awstes)
Aneu
Srmumslduims (ad) * 4 §uanvi
Ausmssenta
s1wle
1 wk Nursing Home - Share room - P3
Snuadefianunsalduinmslé @ awtes)
Aneu
Srmumslduims (rd) * 4 §uanvi
Ausmssionds
sele

sauselfseduavingun

cb
=b.
X
-

80%

192

B 8,500.00
B 1,632,000.00
5

80.00%

192

B 11,000.00
B 2,112,000.00
5

80.00%

192

B 13,500.00
B 2,592,000.00
2

96

80.00%

307

B 7,500.00
B 2,304,000.00
2

96

80.00%

307.2

B 10,000.00
'B 3,072,000.00
2

96

80.00%

307

B 12,500.00
B 3,840,000.00

r
B 15,552,000.00

80%

77

B 8,500.00
8 652,800.00
3

80.00%

115

B 11,000.00
8 1,267,200.00
10

80.00%

384

B 13,500.00
8 5,184,000.00
1

48

80.00%

154

B 7,500.00
B 1,152,000.00
1

48

80.00%

1536

B 10,000.00
8 1,536,000.00
q

192

f 80.00%
614

B 12,500.00
8 7,680,000.00

817,472,000.00

80%
154
B 8,500.00
B 1,305,600.00
6

r
80.00%
230
B 11,000.00
B 2,534,400.00
20

r
80.00%
768
B 13,500.00
B 10,368,000.00
2
96
80.00%
307
B 7,500.00
B 2,304,000.00
2
96
80.00%
307.2
B 10,000.00
B 3,072,000.00
8
384
80.00%
1229
B 12,500.00
B 15,360,000.00
834,944,000.00

78



EALTEL]
1 Month Nursing Home - Single room - P1 5’114':1413’6&%&?13161
dndu
Srumsldusns (rdy)
Auimssends
s1wla
1 Month Nursing Home - Single room - P2
dnau
$maumsliusms @d)
Ausmssiends
s1ele
1 Month Nursing Home - Single room - P3
Fodu
$mnumsliusms dy)
AUImIRenta
seld
1 Month Nursing Home - Share room - P1 5’1muﬁmﬁwm
suedefiaunsaldidnslé @ auses)
dnau
$aumsldivims @do)
Ausmssiends
s1ele
1 Month Nursing Home - Share room - P2
Sauadsfiaunsalduinisld @ aweq)
dnau
Fruaumsldusns (ﬂ%jﬂ)
Auimssenda
el
1 Month Nursing Home - Share room - P3
snuefeiisunsaldidnsle @ awses)
Fodu
$umsliusms @d
AusmMssends
seld
swseldeieunavan

s glaviavian

i x1 I x2 I x3
10 5 10
r r
80% 80% 80%
96 48.0 96
8 3000000 B 3000000 8  30,000.00

B 2,880,000.00 B 1,440,000.00 B8 2,880,000.00

10 5 10
80% 80% 80%
96 48 96

B 40,000.00 B 40,000.00 B 40,000.00

B 3,840,000.00 B 1,920,000.00 B 3,840,000.00

10 20 40

r r
80% 80% 80%
96 192 384

B 50,000.00 B 50,000.00 B 50,000.00

B 4,800,000.00 B 9,600,000.00 B8 19,200,000.00

2 1 2
96 48 96
f 75% 80%' 80%
72 38 7
B 25,000.00 B 25,000.00 B 25,000.00
B 1,800,000.00 B  960,000.00 B 1,920,000.00
2 1 2
96 48 96

r r
75% 80% 80%
72 38 7
B 35,000.00 B 35,000.00 B 35,000.00
B 2520,000.00 B 1,344,000.00 B 2,688,000.00
2 4 8
96 192 384
f 75% 80% 80%
72 154 307
B 45,000.00 B 45,000.00 B 45,000.00
3240000 6480000 12960000

819,080,000.00 B21,744,000.00 B 43,488,000.00

B 40,272,000.00 B 46,956,000.00 B 86,172,000.00
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Fix cost
ANENIY (AL)
wne
WY1V
UnININEN
UNAEAINUIUA
Inlagunig

newaoauld

eXe

NYUNLAYUINIT

@32y

UnAanIsu
WU
winuUInwIANLUasnAY
SAUATNLNIU
Variable cost
AT
Adumd3aguiitensuing
?ﬁﬁaq?ﬁyumﬁaﬁumsu%mi
ANYINAINAZDA
AldIedawanlun1susng

EMEEY

Uszurunisanlgane
Ui X1 a

r
r
r
r
¥

r
F
r

B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B

cb
=>.

1,680,000.00 B 1,680,000.00 B

3,840,000.00
720,000.00
840,000.00
720,000.00
4,800,000.00
576,000.00
1,440,000.00
576,000.00

432,000.00

15,624,000.00

2,980,224.00
1,241,760.00

745,056.00
1,241,760.00

240,000.00

22,072,800.00

B

o ©«©o «©wv o ©o o«o o o oo

B
B
B
B
B

3,840,000.00
720,000.00
840,000.00
720,000.00
4,800,000.00
576,000.00
2,160,000.00
576,000.00

432,000.00

16,344,000.00

3,297,024.00
1,373,760.00

824,256.00
1,373,760.00

240,000.00

r

b |

b |

o «©«o «©o w o o o o O

B

L «©wo o T

B

1,680,000.00
7,680,000.00
720,000.00
840,000.00
720,000.00
9,600,000.00
576,000.00
2,160,000.00
1,152,000.00

432,000.00

25,560,000.00

6,421,248.00
2,675,520.00
1,605,312.00
2,675,520.00

480,000.00

B 23,452,800.00 B39,417,600.00
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AlTanenITRaIn 8 3,340,000.00 B 1,330,000.00 B 1,380,000.00
Rulfoundnau

RupleuguIms "8 204000000 B 204000000 8 2,00,00000
UnN1mann 'B 216,00000 B  216,00000 B  216,000.00
ARERRH '5 216,00000 B  216,00000 B  216,000.00
wiinnuUyd 'B 216,00000 B  216,00000 B  216,000.00
FINRUADU NN B 2,688,000.00 B 2,688,000.00 B 2,688,000.00
Al lunsliusnng B 1,200,000.00 B 1,200,00000 B8 2,400,000.00
aidszulumsliuinig B 60000000 B  600,00000 B 1,200,000.00
Anldnelunsaidiunudug B 360,00000 B 36000000 B  720,000.00
AdeusA B 576,000.00 B 2,497,310.00 B 4,768,820.00
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