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Taris Thangtarathon, S. M.B.A. (Small and Medium-Sized Enterpries), 2563, Graduate School, Bangkok

University.

Business Plan for T.chareannakorn Electric (Technology) Shop (101 pp.)

Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

This business plan was designed to build the brand awareness for T. Charoennakorn Electric
(Technology) among target customers and to increase at least 10% of the annual sales. To develop
this business plan, analysis of business environment, competition, marketing research by surveying
general 120 customers and 30 construction contractors in Chiang Mai were performed. For data
collection, questionnaires were employed whereas frequency and percentage were used for the
statistical data analysis.

According to the analysis of business environment, it was found that the strengths of the
business included a wide range of products available for customers as well as their low price. The
weakness was that this store was not so well-recognized in Chiang Mai. The opportunities included
government policies that support small-medium sized enterprises and permission to construct tall
buildings. The threats were the high number of competitors and the recessive economy. Conceming
the competitive analysis, three key competitors were identified which were Lee Heng shop, Cho
Heng Lee shop, Nakhon Ping Electric Shop. These shops have already owned a big customer
segment as they have been established for a long time despite their traditional business
administration. Concerning the marketing research, the findings showed that buyers were general
customers and most of the construction contractors were male. The key factors influencing decision-
making to choose a shop for construction tools and electrical equipment were standardized
merchandise, prices that are appropriate for the goods’ quality, location of shop which should be
near and easily accessed, fast service when taking order, and advice or consultation on products.

After evaluating this project, it appeared that the required initial capital investment is
7,493,000 baht. The Net Present Value (NPV) is 6,548,246.17 baht. The IRR is 78% and the payback

period is 10 months. Therefore, this project is appropriate for an investment.

Keywords: Business plan, trading business, construction tools, electrical equipment
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5.4.4 Juamuludiuvaadves

M13T 5.2: $UUTENINNTAMY

aulszanamsaany
C
uaaiin
' v ¥y A A ya
NUMI NU AIHVDUVIVDY mmu(!mgﬂu)
Funsndans
1AT0IAAITY 50,000.00 50,000.00
gulnsaliasealdluim 600,000.00 600,000.00
FROUA 953,000.00 953,000.00
FMAUNSNINIT 1,603,000.00
rasll 1 & o
ﬂﬂ‘vmﬂnau!mmmmm
maangidoumaniiag 800,000.00 800,000.00
AniatEIun 90,000.00 90,000.00
(T TR 5,000,000.00 5.000,000.00
(IINAUMNFUVNATI5N)
FIuTHa IUEHAY 7,493,000.00 7,493,000.00
daaau Tasead1alunu(%) 100.00 100

N v

TeandearestuUszanmunIamuTesiun 1S yuasnsii(nalulad) G
- \A3D9ARRY 50,000 UM

- gunsalisedldluiu faldd1e 300,000 v

— 508U 953,000 UM

- AnvangUgukazAInNLae 800,000 U

~ RUNUVYUREUEILYBUIIYBS 5,000,000 UM

—AANWeasIY 300,000 UM

sty saduluitldamusudu 7,493,000 v
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AN 5.3: S1UALLDEANITARALADNIIAN

mMsfumAeNTIM i1 2 73 A4 i s
Funindans 1,603,000

Andousimaeil 320,600 320,600 320,600 320,600 320,600
Andousimay ey 320,600 | 641200 | 961,800 | 1,282,400 | 1,603,000

Y = A a Y] v ! v Y oa v I & Y
%@Ha@nﬁqﬂ‘ﬂ 53 A9 au%iWEﬂsﬁLngaﬂqm@ﬂ PNUUAUATUU 9 ﬂﬂgaﬂa\?mqﬂlﬂfﬂjﬂ

'
=

SeninAndeusia Seladnsusslivandunindasidenyadtatiy 5 U dalleldasenaae

£
N o a v [

anansalglauundtiu Aaldnugasasd drdunmingsin / Snwdnldau dal dunswdsy

1,603,000 / $1uauliildau 5 F = Andeusian 320,600 Umised

a a a ! Y1 Y |
#1319 5.4: i']EJ'ﬁSL@Hﬂﬂ’]iﬂ@ﬁqisﬁﬁ]’lﬂﬁﬂﬂqﬂ

[
=h.
W

N3 4

=D.
&}

mlFnedaane U1 il

AIANSLLBULLAZ ANLAY 800,000

AMAIANLLTHULAZ ANLAIAADY 160,000 160,000 160,000 160,000 160,000

AaNgdL a 160,000 320,000 480,000 640,000 800,000

Toyan13199 5.4 As AaenzidoustumuazAInnuss endnAldIedndu Fadiae

[
2 1 =

lomugnsnall Aaanzideuuazanuea / 9uiud 5 U Asil Araenzideuuagnnuss 800,000

/ uut 5 U = andausian 160,000 umsial
ASNEINTILDAUNY

N15d15997UN 0.015951993 a.3nne a.dles a.dedlnil inlinsuinlu duaiang

2
v

a . . a Y] Y . a a Y X Ao
UUUL Eco Resort Chlangmal HURINYIQYNIYN LLa81115(1Liﬂu@qiqfﬁﬂEJ'W@EJ@%J:IUWUV]@TU@
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Toune wenIUG13 yuvy Dillenuseunn 11.49 ns.Alawwns Jadlyuyunadl
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g L. UUYTLVINT M 4.
0T YUy . - varin
= AsITauY
vy | e | 59
1 pawuileny 895 | 928 | 1,823 516 [uiwassnd guids
5 WeaNus  fusy
2 YU 97 Nu 384 336 720 164 .
9A
3 [uvu 12 & 132 | 214 | 346 58 Jwewas eIt
4 fuyudueiy 412 | 465 | 877 326 fweugnd @
/ \ uwannssalns e
5 [UTUNFEHDY 198 312 510 105 .
9
6 [vueSaseensieya | 251 | 367 | 618 163 s lvesy
7 Ruvuvuelde-ihgw | 578 | 565 | 1,143 535  RedTn A1Imed
8 fuuyune 323 | 552 | 875 568 fuiendud andna
9 fumwusalvl 201 | 226 | 427 97 fwmlvn Jugngny
10 fyuuvuds wey 9 220 | 209 | 429 147 jeduniin lafya
11 [audang 387 | 484 | 875 817  [uuanidl umius
Lo WNAINNATING AN
12 puruduivey 531 552 1,083 675 |
L6
13 fysyuduunga 162 | 218 | 380 67  [U199UNT  ALATEY
4,678 | 5,428 | 10,016 4,296

fan: shorturl.at/iBNO2

Ndeyatuiulzilvnsuinsevnsieglunuivesw. Jane o.iiles 2.Wedlnd g

wdelvianunsauszanaunseene viielignangulnuinnegluiuilawazidnuiuinla

Azl dussrUsenounilavaseanuiy (nau druadang, 1.4.4.)
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A A A
AT1LEAS seavIgYeI UN 1-1N 5
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i1
a3
Tasina1  |laswna2 |laswas  |lasina4 R
SIUg AR T (AL 30 30 25 30 115
s unaadeny 1,000 1,000 1,000 1,000 1,000
EANEAD I 30,000 30,000 25,000 30,000 115,000
suBAVIEABINDY 900,000 900,000 750,000 900,000 3,450,000
smgeavEde lnsana 2,700,000 | 2,700,000 | 2,250,000 [ 2,700,000 10,350,000
1M iz i3 it 4 s
NUIUGNA NI TY 32 35 38 41
91A 1!ﬂ§'ﬂdﬂﬂ‘u 1,000 1,000 1,000 1,000
IUYDAVILND T 32,000 35,000 38,000 41,000
i'J?JfJi’)WIH?Nii’)!Gd]i’)H 960,000 1,050,000 1,140,000 1,230,000
FINYRAVAR I TINA 2,880,000 3,150,000 3,420,000 3,690,000
sINgeANAL 11,520,000 | 12,600,000 | 13,680,000 | 14,760,000
asdueavianeall Pt finp) i T4 s
YOAVIYI IV 10,350,000 | 11,520,000 | 12,600,000 | 13,680,000 14,760,000

N156aNbA9518taweast) aglisiAAiwinnu wsgaunusenniaziinsususanau

asnldunnseiuinn Suugnasieiuainnsalanndeyanisvievessueudsluiunuion
Tnavdeslutaqiu wagdssananmsiiadulssana 10% vn q U wasgenuigsalasunanig
fAazdynalasunai 1,2 uaz 4 nef usaslasunan 3 sxlidnuugndfianas iesindu

gl uAuYEng qlugisilanas
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a15197 5.7: Alaane Ui 1 - 39 5
msdszanamsmlyae

Eununaii i1 i 2 i3 i it s
Auhaeuiirlseiusaafe 373,000 373,000 373,000 373,000 373,000
ATnssv (i 3%) 6,000 6,180 6,365 6,556 6,753
A (TN 5%) 108,000 113,400 119,070 125,024 131,275
Alulh (i 5%) 120,000 126,000 132,300 138,915 145,861
AudeNsIA 320,600 320,600 320,600 320,600 320,600
mlidedndie 160,000 160,000 160,000 160,000 160,000
Rudou (TinAY 5%) 2,040,000 | 2,142,000 | 2,249,100 | 2,361,555 2,479,633
smé”mnumﬁ 3,127,600 |  3241,180 | 3,360,435 | 3,485,650 3,617,121

M1519915.7 Halganeiiaduludiunig o 6

(%

T AN NTENALN

1YY 3% MU VNN

U 6,000 UM Lilpsantduszuumananeyidinduliunnidn duattidn wiutu 5% U9

$PU9HIUIN 120,000 U BAZEULABDULANTU 5% fal Uksnia1uwiu 2,040,000 U

(%

wanNUANTaNTIAN AlETenTNe A1lawavziimlgdneasnvindunn 9 U

M13719% 5.8: NM3UTEINUNSAUNURULUS

ulgnefnfunuY I 40% VoAV

aunuiumls i1 i 2 T3 T4 s
AunUIY 4,140,000 | 4,608,000 | 5,040,000 |  5472,000 5,904,000
ASIYN NN 0.5% 51,750 57,600 63,000 68,400 73,800
FaasuMINg - - - - -
mlinedianda 1% 103,500 115,200 126,000 136,800 147,600
sandunuiumls 4295250 | 4,780,800 | 5,229,000 | 5,677,200 6,125,400
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5.4.5 n1sUsEannAuUY

9 q

M15199 5.9: NMTUTEUIUIAANI

87

PMSMIUIVYAANNY i1 iz i3 ii4 s

Mlsaaupu 6,054,750 6,739,200 7,371,000 8,002,800 8,634,600
anTm lsaIunu 59% 59% 59% 59% 59%
afamunell 5346325 | 5540479 | 5744334 | 5958376 6,183,113
fumuAetfion 445527 | 461,707 478,695 | 496,531 515,259
funuAs U 14,851 15,390 15,956 16,551 17,175

Alsduiu = s18li9s - Auyuiuwls

dasanlsdrnuiu = mlsduiu / 18l

¥ 1

= v d' (% o 1 a
ANnUsel = funuan / dns1mlsduiv

9 9 9

ynmsziulaingaduyuaeUludi 1 5,346,325 U YANUsBIRDY 4445527 U™

[ |

AANNUFDTU 14,851 UV

9 9 9

5.4.6 ﬂ']'iUi%LﬁUNaGIB‘ULWI‘I.J*’\]’]ﬂﬂ']'iﬂﬁ‘V!U

d‘ a U
A1397 5.10: NTELARUAASUAABALATING

nszuaiduSunaealnsams

Bl

0 NIzUERUAAIY M TNy - 7,493,000.00
1 PSTUENEUEASY 8,940,035.71
2 DTS UEAsY 3,160,646.43
3 psTUERUaASD 3,374,870.76
4 IUARUAASY 3,709,753.85
5 PITUAQUAASL* 9,130,376.33
msmuagamagivgnilagdnniaan 30%
yamiagiiuvesnszuaiiuaniy 114,041,246.17
#n yamigiivveanszualuandg - 7,493,000.00
wamiagiiugns (NPV) B6,548,246.17

oNTINANOUINUYDIIATINS

78%
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wnewe: NPV fwiginannsziaiuansuluusasy dsdnanluuin dsiumunzunnis

aevu

[
[ a

RR: WWuhdiamnansiuvedlassnmsassneauuamunielsl Tewsuiiieuiusilsdush
fifmunite #eL37 30% &1 IRR wnnd 309% Fushiadaly Fedumngauiunisasmu
RR vaslAsan sl 78% ynefls Shsmanauunurouiigg

5.4.7 N3UTELAIUsEELLIAAUNY

M54 5.11: MINATIEAERTIEIUNNIRY

MIIUANZHONNTIUMIN I

=)
—
(=2
=)
N
=23
=).
(3]
=23
=)
'S
=]
=)
(9]

a 4 A
NUNIMIAUAINSH il

MmsYaamnaasamamsiiu

BT MRIUNUHHUIIBY (1311) 574 627 7.11 7.92 8.72

SasdmFUNSNEAGRIA (1911) 5.63 6.58 7.49 8.37 9.23

(Y] v
madadszansmumslynsndau

a“mwmiwuuﬁawumgﬂﬁﬁ (591) #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
8ATIMINYUIBUVBIFUA (501) 2421 2421 2421 2421 | 2421
szezaBeniiunil (i) #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
szozMaumaunae (i) 1487 | 1487 | 1487 14.87 14.87
PATIMINPUTUNT NGNS (501) 8.07 11.98 19.65 42.67

SATIMINYUVBIFUNSNITIW (501) 0.93 0.83 0.75 0.68 0.63

mydannuansalumsiisyni

BATUNINT (Debt to Equity Ratio) (1411) 0.17 0.17 0.15 0.14 0.13

Ed
§@§1ﬁ3uﬂ31hﬁ1m1§ﬂ1ufﬂiéfhi$ﬂﬂﬂl‘ﬁﬂ(ﬁ/ﬂ) #DIV/0! #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!

msYananuansalumsysniisg

BATAIUNANDVUNUABTUNTNE (ROA) 0.18 0.18 0.17 0.16 0.15
gATIAIUHARDULNUABRDOT U (ROE) 021 021 0.19 0.18 0.17
samaaum lsaaunu (%) 585 585 58.5 585 585
gas1aIum lsnnmsautiuau (%) 28.28 3036 31.83 33.02 33.99
sasramm lsqns (%) 1980 | 2126| 2228 23.11 23.80

VoA MIMIIIHINNTAINY

yam1J991iugns (Net Present Vaule) 186,548,246.17

onsIWanaUNUN18 I (IRR) 78%

szozaauny () 0.838
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MR A1 NPV A1Iaiinnannselaiiuan uisasy

£%
v A

RR: WWushd iamsnsiuvedlassnisasmneaniuamuiels TaswSeudisusurilstus
fifunite &el37 300 &1 IRR wnnd 309% Fushiadall eumngauiunisasmu B
IRR vaslAsan sl 78% vanefs Shmanauunudeutnsfnarldinafuyulssanm 10
\Aou

5.4.8 suuszanauilsvany uazviidy

A1397 5.12: QUﬁ’]vLi"U'WW‘]u Uizmmmimnamumizﬁﬂﬂa

apilsnanu Uszsnamsnsdiaaiumsailni

i1 i 2 i3 i Ui
gonve 8,550,000 10,800,000 11,880,000 12,960,000 14,040,000
Ao Aunuaumls 3,548,250 4,482,000 4,930,200 5,378,400 5,826,600
i lsaumnu 5,001,750 6,318,000 6,949,800 7,581,600 8,213,400
A0 Aunun T 2,994,600 3,108,180 3,227.435 3,352,650 3,244,121
mlsneumsduiuau 2,007,150 3,209,820 3,722,365 4,228,950 4,969,279
¥n onitede - - - - -
flsneurinmd 2,007,150 3,209,820 3,722,365 4,228,950 4,969,279
#in MH 30% 602,145 962,946 1,116,709 1,268,685 1,490,784
ilsgns 1,405,005 2,246,874 2,605,655 2,960,265 3,478,495

v

sumlsviayusansdiemlsgninaen 5 U Suwilduiayudan 1 91uu 1,405,005 vm Ui 2

a [

§1uI 2,246,874 U T7 3 S 2,605,655 U T7 4 S 2,960,265 U wardi 5

JIUIU 3,478,495 UM



5.4.9 JUUSZUIUEUEN

A9 5.13: sumlsazau Ussanunisannaaiunisaluni

auilsnany dszanamsnsdlaaiumsailng

i1 T2 i3 T4 s
gAY 10,350,000 11,520,000 12,600,000 13,680,000 14,760,000
#n Aunuduns 4,295,250 4,780,800 5,229,000 5,677,200 6,125,400
ilsaauiu 6,054,750 6,739,200 7,371,000 8,002,800 8,634,600
in én’unumﬁ 3,127,600 3,241,180 3,360,435 3,485,650 3,617,121
mlsneumsaniuau 2,927,150 3,498,020 4,010,565 4,517,150 5,017,479
¥n aemilasy - - - - -
Mlsneusinmd 2,927,150 3,498,020 4,010,565 4,517,150 5,017,479
#n 7MH 30% 878,145 1,049,406 1,203,169 1,355,145 1,505,244
lsgnd 2,049,005 2,448,614 2,807,395 3,162,005 3,512,235

o ¢ a
ﬂﬂiﬁ%ﬁﬂ ﬂizmmmsmnaﬂ 1wmsonln@

v [

angon lilauga i1 i 2 i3 4 s

i lsazauduil - 2,049,005 4,375,188 7,042,214 10,046,119
wan Mlsgnd 2,049,005 2,448,614 2,807,395 3,162,005 3,512,235
in Quifupa = 122,431 140,370 158,100 175,612
mlsazandorsaa 2,049,005 4,375,188 7,042,214 10,046,119 13,382,742
gngan llaunszuaivan i1 iz i3 ii4 s

mERWIA 878,145 1,049,406 1,203,169 1,355,145 1,505,244
mBRuIEE ey 878,145 171,261 153,763 151,976 150,099
gogoa lunszuaiuan i1 2 i3 i 4 s

Fudnamiae 177,429 197,486 216,000 234,514 253,029
Fudnana Ry 177,429 20,057 18,514 18,514 18,514
gogan launszuaiuan Wit T2 i3 ii4 s

Ruifunade - 122,431 140,370 158,100 175,612
Quilunaseifiniy - 122,431 17,939 17,730 17,512
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INMSNwaERINlsazauUatsnanass 5 U Jwudlduiadu U9 1 979U 2,049,005 un U

i 2 $1uau 4,375,188 U I 3 §1uau 7,042,214 U U9 4 S 10,046,119 UMW LAy

U 5 $1uau 13,382,742 U

AN5197 5.14: SUNSERARUER USEUUNISIINEIUMSUUNR

o ¢ a
supszua§uaa dszanamsonaaumsanng

nszuaiuaamndenssumsauin| i1 iz i3 it iis
ilsgns 2,049,005 | 2,448,614 | 2,807,395 | 3,162,005 | 3,512,235
jTeni) AndeusA 320,600 320,600 320,600 320,600 320,600
wan mlyedae 160,000 160,000 160,000 160,000 160,000
N Aoniiaa - - - - -
N PRSI T SUREE 1 N 878,145 171,261 153,763 151,976 150,099
[Ten) R e 709,714 80,229 74,057 74,057 74,057
120 Ruifumadiaseiudiad i < 122,431 17,939 17,730 17,512
0 Fud A umA TN Y - 177429 20,057 |- 18,514 |- 18,514 18,514
W ganiimaiiiniu - - - - -
[UTANNINITUM IAUUUINY 3,940,036 3,283,077 3,515,241 3,867,854 4,215,988
NILUTIUTADINNINTIUMIAINY
FNAUNTNGD1I5 - 1,603,000 - - - -
AMaANZTEUAINNUAS - 800,000 - 3 - -
asfadaaud - 90,000 - - - -
NIZUARIUTAINMIAINY - 2,493,000 - - - -
ATUTRUTADINMITIAN
fownaaiumsidu - - - - -
in $132due) - - - - -
¥ $szaeniiuidug - - - - -
in Suifuwade - 122,431 |- 140,370 |- 158,100 175,612
Nuuaey 7,493,000 - - - -
NIUTEUAADINNINTINNTIAT 7,493,000 122,431 |- 140,370 |- 158,100 175,612
Guﬁﬂ’q‘ﬂ?ﬁ 8,940,036 3,160,646 3,374,871 3,709,754 4,040,376
120 (UaAA 1IN - 8,940,036 | 12,100,682 | 15475553 | 19,185,307
Ruaatasa 8,940,036 | 12,100,682 | 15475553 | 19,185307 | 23,225,683
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ANSLAANUNTELARUAR USEUINISINNADIUNISAIUNG 5

9

a

Yvoessnall €u
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anUanganiul

1 $117u 8,940,036 U I 2 $7uaU 12,100,682 UM Uit 3 S1uaw 15,475,553 Urn U9

4 9794734 19,185,307 U wazUf 5 $1uau 23225 683 UM FadfuintuanUatennves

gsnadTWIUANTUNN 9 U

M1599 5.15: QULAR9EIUENITRY UTBanain1saInanIunsaliung

uaaIguzm sty Uszanamsonaaiumsainlnd
Funiwe i1 2 i3 4 s

Funindwapndou

[uaauaztiudinsinns 8,940,036 | 12,100,682 | 15475553 | 19,185,307 | 23,225,683
Qnwiinsd - - - - -
Fufnamiae 177,429 197,486 216,000 234,514 253,029
smFunSndnaudau 9,117,464 | 12,298,168 | 15,691,553 | 19,419,821 | 23,478,712
?mn%’wéansqw% 1,282,400 961,800 641,200 320,600 -
Maanzidigumazanuagns 640,000 480,000 320,000 160,000 -
Aiasra i 90,000 90,000 90,000 90,000 90,000
FUEUNINED 1S 2,012,400 1,531,800 1,051,200 570,600 90,000
TUFUNING 11,129,864 | 13,829,968 | 16,742,753 | 19,990,421 | 23,568,712

wiaumazd v udvea

Fwiimsin 709,714 789,943 864,000 938,057 1,012,114
makulamene 878,145 1,049,406 1,203,169 1,355,145 1,505,244
Ruifuramane = 122,431 140,370 158,100 175,612
wiauszazdy 1,587,859 1,961,780 2,207,539 2,451,302 2,692,970
Rufaeiumsidugns - - - - -
miiay 1,587,859 1,961,780 2,207,539 2,451,302 2,692,970
nuseuumIly 7,493,000 7,493,000 7,493,000 7,493,000 7,493,000
flsazay 2,049,005 4,375,188 7,042214 | 10,046,119 | 13,382,742
dIuvenoru 9,542,005 | 11,868,188 | 14,535214 | 17,539,119 | 20,875,742
smtiaumasdIuveudves| 11129864 | 13829068 | 16,742,753 | 19990421 | 23,568,712

[

INENTINULAAADUENNNTRY UsEaaun1sInanIumsadungd 5 U wudn g3naildl

v

nSngauTINE U9 1 $1uau 11,129,864 UM VRt 2 $1uau 13,829,968 UM Uit 3 $1uaU

16,762,753 U Uit 4 $1u7u 19,990,421 UM wasdii 5 S1uu 23,568,712 U 99Liiu

Tnsndauiinisiuaun q U
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MsU3NITIANITNINEINTUYYE (Human Resource Management: HRM) sialadAgyvednis
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