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Dhammathadtariya, N. M.\M.E. (Entrepreneurship), September 2020, Graduate School,
Bangkok University.

Business Plan of Building a New Business Consulting and Calibration of Measuring
Instrument. (41 pp.)

Advisor: Dr. Teerasak Na Ranong

ABSTRACT

Preparation of business plan for consulting and calibration of measuring
instrument. The objectives are planning, preparing, and studying related business
information which systemize business plan. Moreover, studying the factors that affect
the decision of the customer possibility in order to guide decision in the actual
operation.

This research is analyzing the business both external and internal factors. It is
also marketing planning, organizational and human resources management, the actual
operation plan and financial plans which will analyze and estimate on what conditions
affect on the business, starting from total investment and its payback period. As it is a
specific business of engineering (Energy auditors), people who can run this type of
business has to meet several of conditions, rules and certifications so they have right to
operate the business. The author hopes that this business plan will be useful to the
readers. This research will target on customers who are operating the designated factory

and designated building under Royal Decree.

Keywords: Consult, Calibration of instrument, Energy auditor, Designated Factory,

Designated building, Royal Decree
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AWl 2.2 Porter’S Five Forces Analysis
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3. i Promotion Tunsi1dne Tngiiiunsasiaseuuayiusemse dnmasu
witenfieudaywlv
4. lHenanslusdas uasniu Website
5. wy$ Data waglimudiiu Social Media Wun1saeuauliaulaai
thidefioves Data wntu amduamuduarldnslavanlulud
4.2.1 M35UTTAIUNITVUIAVDINAIN
4.2.1.1 TAM: Total Addressable Market
pnmsdmennngawanefidu Tseudifl 150 9100 ivmadifendes
Jewtuiimn 700 nduwisidurisnitusUlaveiausvido un uasmoes sl
TavzuazelaveUssngane Sedmnudnanviinsdumnanniuledvesdiinn
URTFURERT T RENINTIY
4.2.1.2 SAM: Serviceable Addressable Market
Tuduildmuimemamaiineinald fo 10% nlsnuiingm Feneed
PngREmNTIIFLDLY uaglidosagugnAnanAamaia
4.2.1.3 SOM: Serviceable Obtainable Market
PNAUR LAz U NsTasovile Ussiuaeumsalliin aglé 3040 s
ssedinguemafesmsangnd i uasgnélvaiunsdiu Sadlegdadiuvenioun

ud Teies 5% uefdlemafiutemdvinansiiy Fausasiudsenudululsnaau

ek

4.2 MIMAUANAENSEIUNENNINITAAN

o

mslirnudanudiladudeddy Jagtuaudnusdeyaunue uimanugnees

v

9349 Tinanune NsiEueFULUUNTSITAUATIONABILENAINNIAILNTT BEINTBUAENTIUTIAN
nansaldresmelvhnelalinug uidAnin Assgndesuazliinasesssu
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- Price - 91A1AUBYIUANUAZIDEALAZAINWIUENIGNAIABINTS

- Place - anuinag@aunldy @99nsal Ao NAAIUATIVABUNUNNU LaZLigy

AU Lab 989UTeN

- Promotion - dnv18lUssiunvasiamnsaulususes
4.3 pHUNANTIUNITAANIALAZNISUSTUUA IgR8n15na1a 3 U
4.3.1 WHUNINTTUNINITAAIA

N9 4.2: Marketing activity plan s1athou U X1

Marketing activities Mar [Apr [May [June [July [Aug [Sep [Oct [Nov |Dec

Wasduniuazusng

BBNYUD
o

Online Marketing

Offline Marketing

IANINTIUTINAU Partner

o (00 |o]
o |06 |ofF
ol0/0|000
N
'YK

RAVRNN

"3 2K 2K,
¢ 0|0 &
L JE 2R 4K
L L AR 2K

99t 4.3; Marketing activity plan 578

—-
N

2
W

Marketing activities

Q
(3
Q

4 |Q1

Q
&
Q
B
2
Q

2 [Q3 a4

Q

Wadduaiuazusnng

BBNYDS
i

Online Marketing

Offline Marketing

IANANTIUIINAU Partner

BUIU

APNINTTUAULNANIA

o|00/00000%|.
o|00000

00 ¢
¢ 000660

Remind gnALi

ol00/00000°
o000 (00
o\ 6l0| (00

0000000

o060 (¢
o 00 60
0000
00 (60
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U X1
Marketing activities
Jan Feb Mar Apr May June [July Aug Sep Oct Nov Dec
WasduAuasuinig 20,000 - - - - - - - - - - -
28NYS - 20,000 [ 10,000 - - - - - - - -
Online Marketing 20,000 - - 20,000 - - - - - - - -
Offline Marketing 5,000 [ 2,000 2,000 2,000 500 500 500 500 500 500 500 500
IANANTINTMAU Partner 3,000 | 3,000 3,000 3,000 | 3,000 | 3,000 | 3,000 | 3,000]| 3000 3,000 3,000 3,000
BUTY 1,000 | 1,000 1,000 1,000 | 1,000 { 1,000 | 1,000 [ 1,000 | 1,000 [ 1,000 | 1,000 1,000
AAAINTINAUYIANS 3,000 [ 3,000 3,000 3,000 | 3,000 | 3,000 | 3,000 | 3,000 3,000[ 3,000 3,000 5,000
Remind gn AR 2,000 [ 2,000 2,000 2,000 [ 2,000 | 2,000 | 2,000| 2000 2000 2000 | 2000 2,000
JWINLFOU 54,000 31,000 21,000 31,000 9500 9500 9,500 9,500 9,500 9,500 9,500 11,500
ERHERERY Wy UM 215,000
»1519% 4.5 Marketing expense estimation 518U
Ux2 Ux3
Marketing activities
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Wasdumuwaruinig - | 10,000 - - - 10,000 - -

RRIA - 20,000 - - 20,000 - -

Online Marketing 5,000 - - - 5,000 - - -

Offline Marketing 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

InfanssuswAU Partner 3,000 | 3,000( 3000| 3000 3000 3000 | 3000 3,000

BUTU 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

IPAINTTUAUNANIA 3,000 | 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Remind gn ANAN 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

sulesuna 15,000 40,000 10,000 10,000 | 15,000 40,000 10,000 10,000

5189 WY : UN 75,000 75,000
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5.3 WHUAIUUARINT (FI1UIU 1IA1M9U ATMBULNIY A1NF ANEINNTA TiNwe)
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7.1 AUARINNTRUYL undsninvasRuuaslaseaievailuyu

- 1 UNIUAINAUATOUATI )1 2,000,000 UM

- grunsiuiianldmeluussm 1,545,600 U

- Srunamsdinduleazeginssumsginnis

- fimsasuvhormsaniuiiteviviesaeuifisuiriosuay msuFuanag

- ladnmsdnensuyuiisieguaiunld 01y Ruan Gunsndanis
7.2 dUNRFIUNINITRUY

- Usemlaamnisalsanvieunazduludusn Inslanansnistuludedalusiail

7.3 Yssanaumssunsidu (suiilsunanu 30usn Tnelusnlidavinlusiediou sunauaseu

NSTWARUEAR SAUDINATIEHONTIEIUNIINISIU)

7.3.1 N15IAIITANITUSNIS WAL LA

AA 7.1: Mskanselaainnisusnig

Revenue Model

B asvdevgUniniuaviaieielunisin (vosgnan)

234,000, 5% H  99nn599ANUNUY

u I Y] u o o
234,000 , 5% @Uiﬂﬂqinlsﬁlaﬂﬁa\jm@']ﬂua N1TIANTINANTUY

180,000, 4% B A uusas s eiiareaseeile
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WU : UM
Ux1 Ux2 U X3
UszAnNsusNs
goulflgugunsniuazirsesilolumsin (vasgnd) 1,500 1,500 1,500
29NAIIIANTINGTU 25,000 25,000 25,000
v A Y
USUMNSbULATRE R 3,000 3,000 3,000
AUIULAE AT INAYDILAIDIED 1,500 1,500 1,500
= Y a &
AN 7.2 maﬂizmmmit{ﬂ%mmi (AF9)
e : ASY
U X1 Y X2 UXx3
UYsAnnisusnig
ATRdeUgUNIalkarLAIedlalunTIn (Vasgnan) 156 187 225
29NATIVIANUNIY 156 187 225
USRS ain 60 72 86
ANUIULAT AL FNAYB9LAS DIl 156 187.2 225
dl b7} =
MNITNN 7.3: ﬂ’ﬁﬂi%m’]mﬂ’ﬁﬁ’]ﬂlﬂm@m@u
e v
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total /Y
UszANNITUINIG
asasugUnsaiuaziaiadioly
. . 9,000 9,000 9,000 12,000 12,000 12,000 15,000 15,000 15,000 15,000 15,000 18,000 156,000
N30 (VognAI)
29NATIVTANNNU 250,000 | 250,000 | 250,000 | 250,000 | 250,000 ] 300,000 | 360,000 | 360,000 360,000 | 432,000 | 432,000 | 432,000 3,926,000
ausumﬁ%’m%ﬂﬁa%ﬂ 12,000 12,000 12,000 12,000 15,000 15,000 15,000 15,000 18,000 18,000 18,000 18,000 180,000
ﬁﬂmuuaﬁmswxﬁmamaﬂm?aﬂﬁa 9,000 9,000 9,000 12,000 12,000 12,000 15,000 15,000 15,000 15,000 15,000 18,000 156,000
99U 280,000 280,000 280,000 286,000 289,000 339,000 405,000 405,000 408,000 480,000 480,000 486,000 4,418,000
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\
HUW UM
=)
U X1 Ux2 U X3
a
UsLANNITUINIG
4 A A ) v
nyaavaUnIalasiAsesliotunsin (vBgnA) 387,000 464,400 557,280
Y |
PRNATIVIANUNIU 1,580,000 1,896,000 2,844,000
Yy A A o
pusunslaiainsiloln 135,000 162,000 194,400
I3 A A F
o a
ANUIULALILATIEVNAUDILATDINUD 157,500 189,000 226,300
a o L$:% a
7.3.2 NIAAINSUAUNUNINGIND
N Y a a =
ANTNN 7.5: ﬂﬂiﬂi%ﬂ?Mﬂ?i@UVjUUiﬂ’]'ﬁi?ﬁL(ﬂ@u way Xl U
Wiy 1 UM
Fix cost Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total / Y
AN (AW) T (AY)
r
3ens 2 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 480,000
r
Famthang 1 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 216,000
r
419 4 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 288,000
r
wﬁﬂ 1 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
r
‘ffiy% 1 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000
r
Wity 1 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
r
TN 10 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 1,452,000
Al 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
AszUn 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Andondn 200 200 200 200 200 200 200 200 200 200 200 200 2,400
swAldIeefoudusnIg 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600
Variable Cost
ANAUNIG 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
ﬁﬁaaf?;umﬁm 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
éﬂﬁuﬁ”wﬁm%ﬂ;ﬁﬂlﬂanﬁu‘%mi 500 500 500 500 500 500 500 500 500 500 500 500 6,000
39 Variable Cost 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 78,000
ijmi?wm 128,800 128,800 128,800 128,800 128,800 128,800 128,800 128,800 128,800 128,800 128,800 128,800 1,545,600
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W - UM
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total /Y

UsANNITUINIG
wiadielunsta (ves

. 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
anen)
p9nATI TNt 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
an:Jmﬂ%lﬂ%‘mi@‘?ﬂ 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
AMUIULAZIATIZNAY DS
el
U 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000

7.3.3 INYNITAINUY

- ¢ a v A A o
M13°99 7.7: M3Uszanainisaunsalnldlunisuinisuasviemaaeunieilein

WY U
Uszanun13ayuy

a19u 319719 Ux1 Ux2 U X3 39
1 U%Uﬂ'gaaa i 500,000 - - 500,000
2 Ienudswasiesiiaesd 200,000 - - 200,000
3 |eunsaiddinau 100,000 - - 100,000
4 |wdesdioldau + Lab 800,000 : 100,000 900,000
5 RuaavyulsudImsU Stock va9 400,000 300,000 400,000 1,100,000
334 2,000,000 300,000 500,000 2,800,000




7.3.4 A15AATITWOATIFEIUNINITIY

MISI99 7.8: 11T NMARINITIUNSWIN ALY

snala
TeleanNTUSANg
sausela

v

NAUYUAUAUAZUINS

€

€

v

nAuYU
AT

ALFeNTRIgUNIal

IINVBYAFINAT

4,418,000
4,418,000
150,000
2,000,000
1,545,600
309,000

413,400

38

e U

U2 U3
5,301,600 6,361,920
6,627,000 9,940,500
225,000 337,500
300,000 400,000
1,576,512 1,608,042
309,000 309,000
4,216,488 7,285,958

- Auyuduiuazuinisunannsasuluvuusn JadenldTnenneudnegs 1

iﬂﬁlﬁhEJUNE%’Juﬁguﬁuﬁ]%w%aGﬁLﬁuﬁqmmﬂmw%ma LAZNANITANUITON

yuAulahtumnueduaasuld 919 n1svielasinisnisusulauseansam

wasunsliiaesdnsld Yiufezdloniarituunnningdu 1w gaalasanig

1,000,000 ' diflseg 40% %@ 400,000 U 18lalATINIsLAeIAaIN1sa

Auula TaednisgBusunulutiusn 2,000,000 un

A3 7.9: nsETvIEAUAYEelATINISlA 1 U (yar 1,000,000 um Mlsadusingi 400,000 Un)

Asainvsnuldlaias

nsainvsauls 1 1asanis se 1 3

Internal rate of return (IRR) ‘1'7i 31%

Internal rate of return (IRR) ‘1'71| 76%

Auvungly 40 Wwiau

Auvungly 17 wiau

RuanviyuiIeun 49,195 /ey

Ruaavyuieun 115,861 Um/ideu
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8.1.4 suUssavdodsiuiu ilinuresgndiduldltu Tusasdeatu &
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