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Business Plan for Software Industrial Estate 4.0 (58 pp.)

Advisor: Sumethee Wongsak, Ph.D.

ABSTRACT

This business plan Prepared for 1) studying the possibility of generating sales
and profits at least 20% per year 2) building awareness The image of the company
and program, and 3) a payback period of 1 year for the preparation of this business
plan With analysis of the business environment Competitor Analysis And conducting
consumer research by interviewing 6 respondents, who are working in factories,
industrial estates, such as engineers or sales representatives such as Sale, and use
content analysis to analyze the data interviewed.

The analysis result of the company is that the program is new. Is a program
that is different from the programs of general factories that are built for themselves
And on average, purchasing is around 10-30 characters per quarter, which the
program will help shorten the period of data checking, notification, control, checking,
input output and error. And able to notify the front team of the machine to fix the
problem immediately and at the supervisor level can Used as a motivation for
general staff level to work more efficiently. And when connected to the Server
system, can check via devices such as Tablet & Smartphone from anywhere

Having considered the information, it was found that the appropriate
strategy for doing this business is to add value to the product. Which will be
publicized to know the benefits of the product Ease of use to meet the needs of
today's consumers, and when considering the investment possibilities. The initial
capital used for the investment is 1,000,000 baht. The net present value is
6,046,060.35 baht. The internal rate of return is 199% and the payback period is only

1 year. Therefore, this project is appropriate to invest.

Keywords: Software, Industrial Estate, Industrial 4.0, Business Plan
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AsATIRANTeNIIN it T2 i3 4 Ui
Funindmaswm 500.000.00
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AR AT 100,000.00 | 100,000.00 | 100,000.00 | 100.000.00 | 100,000.00
AudeusImAz 100,000.00 | 200,000.00 | 300,000.00 | 400,000.00 [ 500,000.00
Toulilsuaa |
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a1l IeAane i1 - e Ui 4 s
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Toulausa
AANUAT 220,000.00 | 220,000.00 | 220,000.00 | 220,000.00 | 220,000.00
ANARTIYH Tl 44,000.00 |  88,000.00 | 132,000.00 | 176.000.00 | 220,000.00
ﬂ'mmm'aqn% 176,000.00 | 132,000.00 | $8,000.00 | 44,000.00 -
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MsATIBRARINY i1 iz s i s

sty 2,277,600 | 3,036,800 | 4,355,200 | 5314400 | 6,073,600
gasIm lsduiu 3 0.73 0.73 0.73 0.73
yaﬁmgum‘a?l 1,118.904 | 1,163,370 1.210,054 | 1,259,067 1,310,526
PAIMLADLARY 9324201 | 9694749 | 100,837.83 | 104,92227 | 109.210.51
nAILAD Ty 3,108.07 3,231.58 3,361.26 3,497.41 3,640.35

INAITNNTUTTUIUIAAUYY 2UgeaNuveausenludisn mslsenuy

ageey 1,118,904 v/l TunisAuamnnauny Mlalaginsunuan/snsiils

gy Bednsimlsdinivedi 0.73

5.5.7 M3annuilsvinyy Ussinanisnsdlaniunisalun
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suilsneany dsznamsnsaanumsaiing

i1 il i3 il s
swldsm 3.120.000.00 | 4.160.000.00 | 6.240.000.00 | 7.280.000.00 | §.320.000.00
1in dumusiunls $42.400.00 | 1.123200.00 | 1.684.800.00 | 1.965600.00 | 2.246.400.00
lsanuiu 2.277.600.00 | 3.036800.00 | 4555200.00 | 5314.400.00 | 6.073.600.00
#in éimgumﬁ $16.800.00 | $49260.00 | $83339.40 | 91911910 | 956.684.04
lsneumIduiluany | 1.460.800.00 | 2.187.540.00 | 3.671.860.60 | 4.395280.90 | 5.116.915.96
#in Aenidsdie . - = - .
ilsneurinmi 1.460.800.00 | 2.187.540.00 | 3.671.860.60 | 4.395280.90 | 5.116915.96
¥in M 30% 438240.00 | 656.262.00 | 1.101558.18 | 131858427 | 1.535.074.79
firlsand 1.022.560.00 | 1531278.00 | 2.570302.42 | 3.076.696.63 | 3.581.841.18
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ilsazan dsznamsanaoumssilng

uneanlilauga i1 iz il 3 il 4 il s

mlyazauand - 920,304.00 | 2,298.454.20 | 4,611,726.38 | 7,380,753.35
un M lsgns 1,022,560.00 | 1,531,278.00 | 2,570,302.42 | 3,076,696.63 | 3,581,841.18
Win Quiuna 102,256.00 | 153,127.80 | 257,030.24 | 307,669.66 |  358,184.12
ilsazanlawann 920.304.00 | 229845420 | 4.611.72638 | 7.380.753.35 | 10,604.410.40
pnwerhlauns=naduan T iz i3 W4 s

mauld 43824000 |  636,262.00 | 1,101,558.18 | 1,318,584.27 [ 1,535,074.79
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snuaallaunszuaciuan it iz s P4 s

Quilunadte 102,256.00 |  153,127.80 |  257,03024 |  307,669.66 358,184.12
Guiuradevieiiiny] 10225600 | 5087150 | 10390244 | 50,639.42 50,514.45

a5 lsazay Uszunanisannaniunsalung aviiulandilsazaunaon

seuran 5 Uiinduauansu taeludn 2 fmlsavausiuiu 2,298,454.20 v Tl 3

§1UU 4,611,726.38 U W9 4 §1uau 7,380,753.35 U wagluddi 5 Suau
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sunsznaduaa Ysznamsnnamumsaiilng

nszauaaanfanssumsduiy T 2 i3 P4 s
gﬁﬂ‘itmﬁ 1.022.560.00 | 1.531.278.00 | 2.570.302.42 | 3.076.696.63 |  3.581.841.18
W Adeunm 100,000.00 | 100.000.00 | 100.000.00 | 100.000.00 100,000.00
| WA al¥hedaie 4400000 | 4400000 | 4400000 |  44.000.00 44,000.00
'm aenidee 2 2 2 2 5
;u_ miEdshefiiay | 43824000 | 21802200 | 44529618 | 21702609 216.490.52
i 10 Ruifumadadediiudu 102256.00 | 50.871.80 | 10390244 |  50.639.42 50.514.45
!ﬁuaaamﬁam‘mmimlﬂmm 1707.056.00 | 194417180 | 3263,501.04 | 3.488362.14 |  3992846.15
nszuauanAINfANTIIMIa N

Fmings - 500,000.00 - . - -
Aanuds - 220,000.00 = = : 2
nIARMAANIMIAMHY - 720.000.00 = 2 2 4
AszauaannmIiaN

Eﬁamamﬁumsﬂu - - - - -
é'ﬁﬂ razidu - - - - -
%ﬁn iuzaamﬁﬂﬁuﬁ - - - - -
!ﬁn Ruifuma - 102.256.00 |- 153.127.80 |- 257.030.24 |- 307.669.66 |-  358.184.12
:nuﬁ’umum 1.000.000.00 - - - -
!mvnaﬂuaamnﬁamwnmam 897.744.00 - 153127.80 |- 257.030.24 |- 307.669.66 |-  358.184.12
iﬁﬂﬂﬁyﬂi 1,884,800.00 | 1,791,044.00 | 3.006.470.80 | 3.180.692.48 |  3,634,662.03
émn Ruaaduin - | 1.884.800.00 | 3.675.844.00 | 6.682.314.80 |  9.863.007.28
;;‘Evmﬂmma 1.884.800.00 | 3.675.844.00 | 6.682.314.80 | 9.863.007.28 |  13.497.669.31

INANTINUNTERARUAR UTZUIUNITIINADIUNSAIUNF Azmiulaintuanianeadn

paanszezIan 5 Uiudunuaisu nadukuanlatsanludi 1 §1u0u 1,884,800.00 U
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FumIndriau ey

Ruaauaziurhnsinms 1884800 | 3675844 | 6682315 | 9863007 | 13497669
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Arifadanml - - - - -
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HilgUIaZa UV INVRY
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