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Business Plan for FIX YOU (38 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The propose of this business plan is to help making decision and prepare to
start service business, which is one stop service, Tailoring service. We have studied
customer's behavior and understand of what they want, also we have analyzed other
possible factors and put together all the data and able to build suitable business
model, which can determine the business direction resulting the right business plan.
There are some types of information we received from surveys, which we use
differentiated strategy and focus on niche market. To some up, if we are looking
closely into the financial business model. This project could have 60% internal rate
of return and able to break even within 1.6 years. The most important things is

“tailoring service” we makes a perfect service Exactly as the customer wants.

Keywords: Clothing, Tailoring service, Fix
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éfuﬂqumﬁ Ui 1 Ui 2 Ui 3 Ui a Ui 5
ﬁ’lL"U"lamuﬁ 1,200,000 | 360,000 360,000 360,000 360,000
Pi’ﬁj’lﬂ’izﬂ’l (Lﬁlu 2%) 6,000 6,120 6,242 6,367 6,495
Al (Lﬁlu 5%) 60,000 63,000 66,150 69,458 72,930
ANSANA (Lﬁlu 5%) 10,800 11,340 11,907 12,502 13,127
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N Fuyunsd 1,996,800 | 1,187,460 | 1,219,649 | 1,253,445 | 1,288,926
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. - (204,800) | 1,052,540 | 1,020,351 | 1,210,555 | 1,175,074
ALY
W aenilogne y - - - -
mlsnewinne (204,800) | 1,052,540 | 1,020,351 | 1,210,555 | 1,175,074
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Wutlunaaisany - 16,384 84,203 81,628 96,844 94,006
nildumyudou 57,344 | 294,711 | 285698 | 338956 | 329,021
Rungns - - - - -
ilmﬁﬁ’au - 57,344 | 294,711 285,698 338,956 329,021
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4 NIEUARUENTY 1,044,857.23

5 NIEUARUAATU* 1,549,118.68
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yatagdugns (NPV) 8938,166.23
BNIINANDULNUVDILATINTT 60%
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-0.16 0.47 0.32 0.28 0.22
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gnduilans (%) -5.85 | 2406 | 2332 | 2515 | 24.42

J0yaN1IRUIINNTAMNUY

yarUaqiugns (Net Present Value) 938,166.23 um
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