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ABSTRACT

The PMB Shop House Rental Project will be a new subject that starts with the
producer who already has his own land and sees business opportunities. The
location and construction of the Shop House Rental will be near a community where
there are many people live and has convenient transportation due to the
surrounding roads, and it is near many main roads. Moreover, it is close to the
tollway entrance, thus, it is convenient for travel. For the plan preparation, an
analysis of the business environment factors at the macro level, competitive analysis,
competition, and industry conditions, including strengths, weaknesses, opportunities,
and business barriers was carried out. In addition, a survey was conducted using
questionnaires to collect data from a sample group, which was the target group for
renting the 101 Shop House Rental, by using the non-facial sampling methods. The
statistics used in the initial data analysis were chi-square values and one-way ANOVA
analysis.

The study found that the PMB Shop House Rental projects has an advantage
and has a higher chance of lowering the costs below that of competitors, as well as
having a better location than competitors.

PMB's business strategy focuses on being the main Shop House Rental project in
order to be a cost leader, and next is to create a differentiation strategy. This will
give a competitive advantage and can attract customers.

For marketing, PMB, the PMB Shop House for rent, has a main target group
consisting of males and females, aged 30-50 years with incomes of more than
30,000-baht, a personal business, a career, married status, and living together as

family that needs housing where they can open a trading business under the placed



market position, such as quality accommodation at a reasonable price. There are
three ways for leasing a Shop House in the PMB Rental Services Channel which is
contacting by yourself, contacting for leasing room via the phone, and contacting to
reserve a leasing room via the LINE application, as the PMB Shop House Rental will
have an administrative department to deal directly with business owner only.

This project has the initial construction cost for 11,100,000 baht, which is all
self-invested not borrowed money. The project has a payback period of 4 years, 8
months and 14 days. The project's return rate (IRR) shall be 3 percent, the rate of

return presented that Shop House Rental for leasing can generate profits.

Keywords: price, satisfaction, Shop House building, and lease
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5.6 9UNI5LU

M157 5.3 SUUTENINNTAY

ar

WA
18NS 573 , — ————
AIUVDWINUD ERV(SIREHY)
Aunsndnais
ANNDASS 10,000,000 10,000,000
AUNSNGD1255Y 10,000,000
Aldseneusuiumy
szuvanssyUlan 500,000 500,000
e neuSuidumy 100,000 100,000
Ruyumsuiguy 500,000 500,000
TFuAMUENAY 11,100,000 11,100,000




ANSN 5.4 : ANSILENIALERNSIAN (U 1-5)

MIAUIATADNTIAT Ui Ui Uiis Ufia Uiis
AUNSNID1ITIIY 10,000,000
f-ﬂ'%ﬁamwmﬁaﬂ 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
ﬁ%ﬁamqmazau 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000
3797 5.5 : manandlelisung

Vi1 V2 Vi3 Uia Uiis
AUNSNIDITIIU 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
N ﬁ%ﬁamﬂmazam 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000
dunindanssinans 8,000,000 6,000,000 4,000,000 2,000,000 -

8v



AN5197 5.6 : AN51ERINISUSTINUsele (UN 1-5)

nsUszunanssela Uit Vii2 Vi3 Vg Uiis
Puuganldusnisies) 5 7 8 10 10
s1elALiau 125,000 175,000 200,000 250,000 250,000
s1¢lpAusnssied 1,500,000 2,100,000 2,400,000 3,000,000 3,000,000
a9197t 5.7 angreUszanansaldtne (U9 1-5)

G’Tuvgumﬁ U1 Uiz U3 Uiia U5
ﬁ?ﬁ?ﬂﬁ%UW(LﬁNZ%) 6,000 6,120 6,242 6,367 6,495
f"i’]bLWﬁ’l(Lﬁiﬁ%) 12,000 12,600 13,230 13,892 14,586
AN ENYi( a1 5%) 3,600 3,780 3,969 4,167 4,376
F’i’?LaiEJlli’lﬂﬂ 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
WHuLAou 180,000 189,000 198,450 208,373 218,791
Ta1weun 20,000 20,000 20,000 20,000 20,000
i’JiJ(;II‘IJVJUQQﬁ 2,221,600 2,231,500 2,241,891 2,252,799 2,264,248
s181@59u 1,500,000 2,100,000 2,400,000 3,000,000 3,000,000

6v



M3 5.8 MITNLEAINITATLINRARNNU (U7 1-5)

NSAUIUIAANNY Vi1 Wiz i3 Yita Ui
mlsauiu 1,500,000 2,100,000 2,400,000 3,000,000 3,000,000
gn1mlsaauiu 1.00 1.00 1.00 1.00 1.00
AU Ul 2,221,600 2,231,500 2,241,891 2,252,799 2,264,248
ANNURBLAOUY 185,133.33 185,958.33 186,824.28 187,733.22 188,687.30
AN WA TY 6,171.11 6,198.61 6,227.48 6,257.77 6,289.58
5197 5.9 ; F139MERIUI LAY @7 1-5)

auilsviyu Vi1 Uit Uit3 Yita Uils
5181953 1,500,000.00 2,100,000.00 2,400,000.00 3,000,000.00 3,000,000.00
Mlsduiu 1,500,000.00 2,100,000.00 2,400,000.00 3,000,000.00 3,000,000.00
win Fuyunad 2,221,600 2,231,500 2,241,891.40 2,252,798.70 2,260,247.62
mlsfeun1saiua -721,600.00 -131,500.00 158,108.60 747,201.30 735,752.38
mlsneuiinas -721,600.00 -131,500.00 158,108.60 747,201.30 735,752.38
Win AN 30% -216,480.00 -39,450.00 47,432.58 224,160.39 220,725.72
lsans -505,120.00 -92,050.00 110,676.02 532,040.91 515,026.67

09



A15197 5.10 : s askanenlsazay A9 1-5)

engoanllauna Ui Uit i3 Uit il
mlsagvauaud - -454,608.00 -537,453.00 -437,844.58 32,892.24
uan flsgns -505,120.00 -92,050.00 110,676.02 523,040.91 515,026.67
nnRudung -50,512.00 -9,205.00 11,067.60 52,304.09 51,502.67
mlsazaulasan -454,608.00 -537,453.00 -437,844.58 32,892.24 496,416.24
9113’]\‘1‘17{ 5.11: Gﬁi’]ﬂLLE‘WNﬂ’]iEJﬂEJ@ﬂlUﬂi%LLaL?mﬁﬂ (“ﬂﬁ 1-5)

gneanlunsyualdiuan Uit U3 Yiia Yiis
ABRUL -216,480.00 -39,450.00 47,432.58 224,160.39 220,725.72
AUl RNty -216,480.00 177,030.00 86,882.58 176,727.81 -3,434.68
Gﬂi’]ﬂ‘ﬁl 512 : Gﬁi’]ﬂLLﬁﬂﬂﬂﬁi&ﬂﬂ@ﬂlﬂﬂi%LLﬁ@uﬁﬂ (“ﬂﬁ 1-5)

gnganlunsyualdiuan Vi1 U3 Yiia Yiis
Rutunadng -50,512.00 -9,205.00 11,067.60 52,304.09 51,502.67
Suunadedne g -50,512.00 41,307.00 20,272.60 41,236.49 -801.42

19



ANS19N 5.13 1 ANSIARIUNSELaRuan (U9 1-5)

Ui Uiz Ui Uia s
ﬁ’]li’sj‘vl% -505,120.00 -92,050.00 110,676.02 523,040.91 515,026.67
uln ﬂ"n?iamﬂm 2,000,000.00 2,000,000 2,000,000 2,000,000 2,000,000
mm@ﬁulﬁﬁwdwﬁﬁuﬁu -216,480.00 177,030.00 86,882.58 176,727.81 -3,434.68
mﬁuﬂumaé’mﬂwﬁﬁwﬁu -50,512.00 41,307.00 20,272.60 41,236.49 -801.42
RUARINAINTIUNITANTHUIIU 1,227,888.00 2,126,287.00 2,217,831.20 2,741,005.21 2,510,790.57
Aunsndsu ~10,000,000.00
szuuanssulan -500,000.00
ﬂszLLaL‘Euammﬂmiamu -10,500,000.00
in Rutuwa 50,512.00 9,205.00 -11,067.60 -52,304.09 -51,502.67
yuiuansay 11,100,000.00
NIELARUANAINAINTIUNITIAN 11,150,512.00 9,205.00 -11,067.60 -52,304.09 -51,502.67
L‘Euamqw% 1,878,400.00 2,135,492.00 2,206,763.60 2,688,701.12 2,459,287.90
V3N RUAAAUNIA - 1,878,400.00 4,013,892.00 6,220,655.60 8,909,356.72
Nuandanssin 1,878,400.00 4,013,892.00 6,220,655.60 8,909,356.72 | 11,368,644.62
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M5 5.14 1 A15I9UERIURa (U 1-5)

Vi1 Witz Uit3 Via Uit
Aunsndnyuieu
Ruaaiaz§ueinsuiais 1,878,400 4,013,892 6,220,656 8,909,357 11,368,645
FFunsndnyuiey 1,878,400 4,013,892 6,220,656 8,909,357 11,368,645
AunsndnndsTiNgms 8,000,000 6,000,000 4,000,000 2,000,000 -
Ansinsanud 500,000 500,000 500,000 500,000 500,000
Faunng 10,378,400 10,513,892 10,720,656 11,409,357 11,868,645
Mﬁﬁuumdaumau%’wm = = - - -
nMedulaAsane -216,480 -39,450 47,433 224,160 220,726
Rutunaneaiey -50,512 9,205 11,068 52,304 51,503
wﬁaumuﬁau -266,992 -48,655 58,500 276,464 272,228
shuviday -266,992 -48,655 58,500 276,464 272,228
UINERINAVEREGY 11,100,000 11,100,000 11,100,000 11,100,000 11,100,000
mlsazau -454,608 -537,453 -437,845 32,892 496,416
AU VDY 10,645,392 10,562,547 10,662,155 11,132,892 11,596,416
suviaulazd e v 10,378,400 10,513,892 10,720,656 11,409,357 11,868,645

]



ANS19% 5.15 : ANSILARNUNTELARUSUNaaRLASINS (U9 1-5)

n

0 NTLUARUANDNY U TUAMUY

-11,100,000.00

1 nyzualduansu 1,878,400.00
2 NITMARUANSY 2,135,492.00
3 NTTMARUENSY 2,206,763.60
4 NIPUANUAATY 2,688,701.12
5 N3guaRuansU* 3,459,287.90
nsenyad1lagiuansinglidnsfnan 10%
yamtagtureinssilaluansu 9,114,844.60

U q
v

Wn YaAdagiureanseualduanang

-11,100,000.00

yarUagUuans (NPV)

-1,985,155.40

Y
[

RTINANDULNUYBILATING

3%

*nzualuansululin 5 = Quangnianaunseuatiuan+Ruyuryuleu+Rudad

%



AT 5.16 1 AITILARINITIATIERS RS IEIUNeNSEY (7 1-5)

Vi1 V2 Vi3 Vg Uit
NTINANTNAFDININITRY
BnTIEIURW UMWY (1911) -7.04 -82.50 106.34 32.23 41.76
dng1duAUNINIAaae (111n) -7.04 -82.50 106.34 32.23 41.76
n1sInUsEaNS A ASTINIwdau
3R INLUFUNTNEN1ST (580) 0.19 0.35 0.60 1.50
FNIININYUVDIFUNTNEG T (50U) 0.14 0.20 0.22 0.26 0.25
ms¥anausnansalunstisevil
Sasuanii(Debt to Equity Ratio) (V1) -0.03 -0.00 0.01 0.02 0.02
N159IAAMNEIITAUNITUIANS
nTdIUNanoULIUABAUNINE (ROA) -0.05 -0.01 0.01 0.05 0.04
dndIUHARDULTILsBRN BV (ROE) -0.05 -0.01 0.01 0.05 0.04
dnsrduilduiu (%) 100 100 100 100 100
dng1duilsannIsaLEuIIY (%) -48.11 -6.26 6.59 24.91 24.53
andulsans (%) -33.67 -4.38 4.61 17.43 17.17
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yarJagUuans (Net Present Value) -1,985,155.40
nsImanauLnunglu (IRR) 3%
sregIaAuu (@) 4.633
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