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ABTRACT

The preparation of the RE ON shoe brand business plan has the objectives to
produce products to approach the target group exactly. And In order to create
sustainable profits based on the principles of Corporate Social Responsibility. Then to
create a brand that is stable, know well in society, consistent and able to be
extended for export production in various countries.

This business plan analyzes both external and internal environmental factors.
Marketing planning Organization Management and Human Resources Management
Including the actual operation plan and financial plans as well. The fashion industry
is a high-risk industry therefore RE ON need to prepare an emergency plan and
Future plans of the business.

Thailand has been promoting Bangkok as a fashion city since 2005 until now,
the government is still promoting the fashion industry continuously. Thailand is
interested in coming to invest in foreign countries, because the fashion industry has a
growth rate of the economy it is getting better in every year. The shoe industry is 1 in
3 of the fashion industry and be the second from garment industry to have a higher
growth rate, even though the rate of economic growth is increasing every year but
the rate of entrepreneurs in the industry of shoes production is also higher too.
However, if RE ON succeeds in the fashion business RE ON will receive great rewards
and profit as well. Therefore, it is important for the RE ON brand to be unique and to
define various strategies to fight from the high competition in the industry. The RE
ON brand has a distinctive feature is the creation of fiber shoes, it is come from
plastic from wasted plastic bottles, which destroys the environment. RE ON shoes
are especially designed for the target group. The target group of RE ON is school age

and early working age, which the style of fashion in this group focuses on classic



style, cute and luxurious combination. A target group that is concern with the current
trends, focuses on quality, and the price of the shoe. RE ON shoes have all the
components that the main target group needing. RE ON has invested a lot of money
in marketing to make the RE ON brand to be in trend in the society as well.

The RE ON brand has a wide visions to produce quality shoes for customers,
can be worn while also helping the environment. In addition, the RE ON brand aims
to be a Thai brand and go international as well. But all of this requires the driving
force from the organization. The RE ON brand is constantly researching to reach the
target group, to develop technology and production, follow the technology to keep
up with the organization. Including personnel development in the organization to
have potential for no inferior to foreign shoe brands In order and achieve the
organization's goals. Finally, all of this, the leader of RE ON brand requires
knowledge, expertise, decision-making and management capabilities within the
organization. Including understanding of the fashion shoes business such as what you
should focus on or not, the knowledge development, creating new things and always
create interesting things.

The simulating the money according to the business plan, it is found that the
investors will receive the money from the profits, which everyone will equal,
calculated from the net income per month for each 10% of the net profit per month
and there will be central funds for loans. The money from the monthly net profit
divided into 30% per month and another 10% will be reinvested in order to expand

the company to increase production.

Keywords: business plan, fashion shoes, brand, target group, investmet
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Nanyang

AT 2.2 oUYILUTUA Nang Yang
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fis: Ratirita. (2562). s9a177UUsUs Monobo. AuUfuan https://thepassion.in.th/ thai-

shoes-brands/
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fis: Ratirita. (2562). s91UUsUs March. AUfuan https://thepassion.in.th/thai-shoes-
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Other&book (O&B)

AR 2.5: SeTLUTUR 08B (Other and Book)

117: Ratirita. (2562). 59094 UTUe O&B. @UAUAIN https://thepassion.in.th/thai-shoes-
brands/
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NuBangkok

AT 2.6: T8UVIUTUA Nu Bangkok

BANGKOK

fiun: Ratirita, (2562). s9uyUTUA Nu Bangkok. @UAUAN https://thepassion.in.th/thai-

shoes-brands
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Dirariez
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brands/
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3.1 SWOT Analysis
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3.2 Tows Analysis
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youih piudndsgandy | oidmtogands) Bluiumsvaiil
1 #ly dsznrandzamivadised $8.01 $20.70 30.0%
2 RIURDR $8.54 $17.45 40.0%
3 Unn:d tesnamgiasady $5.76 $18.45 31.2%
4 Tafien Ysznadu $5.13 $11.91 43.1%
5 SanTuf UssmafanTus $4.70 §17.02 27.6%
6 niunw dszinaing $375 $10.30 29%
7 Tza dszimminand $342 s7.21 47.4%
8 fawatn $3.40 $16.10 21.1%
9 Mamduad Yszmeviaidy $2.00 $8.50 31.3%
10 i $2.42 $13.05 18.5%

fi117: Marketing Oops!. (2562). gagenidesindoulevedlan. dufuann

https://www.marketingoops.com/news/biz-news/bangkok-is-the-top-6-cities-in-the-

world-spend-with-most-shopping/
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A9 4.1: Seazvaslddumesiun WisugunmuUssinnvesdedinteaulail/

Yurusaulal
98.8% 98.6% 96.0% 88.4%

67.2% 64.2% 43.0% 10.6%

#i111: Narongyod Mahittivanicha. (2562). Toeaz Yo v UMD TILe WTBUTIEUNINYTHA
osdesinueaularl/gurusaula Auduan https:/www.twidigital.com/
blog/2019/03/thailand-internet-user-profile-2018/
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AN 4.2: Segarveliaumesiun 318 LB TwUSsugunuUssI YR sFediay

soulatl/guvuoaulal

t
n/

ngr?\yer
Judu 1 n 97.3%
SUQu 2 n 94.2%
Yudu 3 n 92.2%
Yudu 4 © 67.0%
Suqu 5 51.5%

111: Narongyod Mahittivanicha. Sagavaigltaumesiug 318 (uualsTUYSsUgun I
Ussinnyesdoaspueaulail/yurueeulail. duAuain https:/thepassion.in.th/thai-

shoes-brands/
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