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Wongcharonethanachot. K. M.M.E. (Entrepreneurship), December 2019,
Graduate School, Bangkok University.
Plan for U Smart Truss (29 pp.)

Advisor: Dr.Worrawan Laohapolwatana

Abstract

The purposes of this business plan is bring the information to make decision
and development. From the study with external and internal environment of factors,
have a planned to do by manage people in business, also have emergency plan for
support, and future plan of the business.

'U Smart Truss' is special truss, it's unlike with normal type with welding steel
but it's use screw for connected many pieces of truss and strong. Also have innovation
of protect disaster such as earthquake, calculate one by one, suitable for each house. A
little bit for labor and use more machine with program, accurate and no mistake
anymore. Sometimes labors not already for make a product the cause it's health
problems or long holidays. The product is new arrival so promote is needed. An
exhibition or social media, it's make customer interested in products because nowadays
everybody have the internet, if everything is going on as planned, it will be the product
sell for real estate and famed

The factors after research, found that the business invest for 10 million THB, the
payback period is between 2 to 3 year, also have an emergency plan for the
requirement doesn't reach to expected, it will become business for consultant to expand

the business in the future

Keywords: Smart Truss, Heng Construction, Premium Roof, Structure, Truss
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Thailand Steel Industry 2018
m Downstream industry demand

seem softer in 2018 (Production)

Cement +1.2%

Apparent Steel use is

+4.8% at 17.4 MT
ﬂ Real L . & Car production +8.9%
=R, SteeLuse amTmet Canned Fruit -12.7%
18 MT Canned Seafood +13.6%

Compressors -9.9%
Refrigerator -9%
Demand Breakdown in 2018

Finished Steel production
+3.4% at 7.12 MT

i

Other

@; Finished Steel Import +6.2%
/4 at 12 MT and Export +19 at
1.7 MT
i A Thailand steel demand will

reach 18.7-19 MT in 2019

Source : Iron and Steel Institute of Thailand (ISIT), February 2019
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Thailand Apparent Steel Outlook in 2019

Thailand Steel Consumption ('000 tonnes) Growth
22,000
8.2%
19,063
20,000 19,277

17,924

18,000 12,708 e Add 18,701
16,784 16,726 16,639
16,000
14,518

14,000
12,000
10,000

- - - 4 - s L 2 T

& & & & S & B ] 4

]

Assumption
In 2019 Construction will growth about 6-8% support by Public Construction and Private Construction. Automotive growth

3-5% production will be 2.2 million unit in 2019. Appliance growth 4-6% from Government spending stimulus measures and
the trade war situation to be resolved after negotiations. But still have to follow closely. Packaging growth 3-5% support by

the canned sea food growth 13.6% support by India will reduce their production it may the opportunities for export.

Source: OIE, Krungsri Research, NESDB, Elactrical and electronics Institute (EEI), National food Institute (NFI),

Machinery Intelligence Unit and forecasted by Iron and Steel Institute of Thailand (ISIT) February 2019
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