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Abstract

Wedding and evening dresses’ rental business has significantly srown nowadays.
Consumers are eagerly prepared themselves for their own wedding ceremonies or
seeking the evening dress when joining other events. Comparing the cost of renting
and tailor-made dresses, consumers find themselves that a rental has a lower cost and
even more convenience, including more flexible and adaptable in term of designs. The
“Smile in Love” wedding and evening dresses’ rental business under a concept of “Life
as Miracle” is a business that provide consumers a miraculous feeling, along with

marvelous experience, whenever they get services.

“Smile in Love” was founded in 2008 and has received great support from its
consumers. In 2017, “Smile in Love” got the offer from Ms. Yuparat Uttamaphan to
acquire its business for 4 Million Baht. With her commitment and passionate, she has
brought “Smile in Love” revenue came up to 10 million baht at the end of the year
2017, with 20 percent profit. The key success factors are the best services, manage the
organization and their people by heart to heart, great marketing strategy, production
and purchasing the great material and product,, along with knowing how to manage

the financial and business investment.

The goals and objectives of “Smile in Love” are not only to be one of the
leaders in the wedding and evening dresses’ rental business in Thailand but also the
most coverage in the country, with 20 percent growth rate. As the disruptive innovation
has played a major role in this era, “Smile in Love” will continuously provide the great
services with the variety of its product to make the highest consumers satisfaction.
“Smile in Love” will keep our promise and serving consumer with their hearts.

Keywords : wedding dresses,evening dress,renting
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3.2.2 ANSIASIZIIeNY Five-Forces Model
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Jadei 4 s1unadesesvesduiedadunisndna (Bargaining Power of Suppliers)
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uni 4

Taaalun1saniiugsia
4.1 TuAagsna (Business model)
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4.2 NFIATIZARBUNUENLNAATIN ( Business Model Canvas )

AT 4.1 : MIIATIBYIMERNURILIRagIAA ( Business Model Canvas )
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WRUNALNENIITIND
5.1 WRUNAENSNITUSHITIANTITOIANIUALNINEINTUAAR

nnlusfafiinuan mnnanienisuinsianisesdns szuunsdanisvesnisuan
wazAanssueng 9 lumaasyghavsenienisnain dladanuadududouninin wazlide
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5.1.1.1 WUIRAAIUNISUSUNITINNITDIANS
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Aeafunthilvesiinnms wasndnnisvesnisinesdnslinsd
1. MIALUINANLTINUAINANNEIUEGY (Specialize of labor)
Srunanthil (Authority)
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2

3

4. pnuduennnniadds (Unity of command)
5. anuduennnluiianig (Unity of direction)
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7. nsfiseuuseianIneulnu (Remuneration)

8. msuimsnuuuuIlifiaudnans (Centralization)

9. msfissuuagUedulnyn (Scalar Chain) 3NS¥AUUUAETZAUA
10. msilddsiifuanednuaidnus (Order)

11. anugRsIsULagianania (Equity)

12. amusiupsluntiiiniseu (Personnel Tenure)

13. nskesinnussy (nitiative)

14. msnesiiviguaziaddlalunisvingusiudu (Esprit de corps)

2. NBYNITUINITIANITBIANTHUY POSDCORB (Luther Gulick’s POSDCoRB

Theory)

nguiives Luther Gulick wuy POSDCORB \istuannnisiutimasasasslan
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5. Co-Cordinating wiunedia msuszanueu Toua nsvihmehfilunisuszan
Aanssusnag Aldiinsudaneneenluiludiunugesy Welinniadiuaiunsasinau
Usganuaenndesiu wasysludidmanedeiu
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wlsgana MIIiddnisldaneRulasninsisaeuAIuaNaunTiY N1sUTves
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3. MueUEIINYIAveIYE  (Douglas Murray McGregor’s Human nature
Theory)
Douglas Murray McGregor {ufnans19158m19n15uimsisivedes laasmeud
a 1Y) a ¢ VY a A = a = v
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4. eulaeilUlziSeusiouaromnanusuiinveusely
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http://adisony.blogspot.com/2012/10/douglas-murray-mcgregor.html
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6. Tuttudnenmvesaudililnsunisiluly
4. mqwﬁﬁmizuuﬁﬁﬂm (Chester I. Barnard’s Social system Theory)

Chester I. Barnard \Judinveanmsdnnisndavanszuudiny Tnasudnwiaindy
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motivation)
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ADINNTVIDIANT ENNTAUINITNINTTUAL Taegaimatinfiadneasse lnanigluios s

NFINURUNTNGINTYAAS N1TINNU NISHNBUTUITALIYARINT MIUTBRUNANITUJUR Y


http://adisony.blogspot.com/2012/10/frederick-herzberg.html
http://adisony.blogspot.com/2012/10/frederick-herzberg.html

24

n139eAIneULNULazUsEleviliNena SITINITAMUIMNSNEINTYAASTENINNYABINTHAY
aeAnslugalm

a

nMIudmIminensyana  dedunmguiludannisuasuuulfuRlugsiandnw

]

{ < I

FBsuImswssuidlunanguuasu)in  Tuidetlmigvesunfnngul idunguin

9
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5.2 WHUNAYNSNIINITAAIN
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