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ABSTRACT

The objective of this business plan is to frame the
mindset and set the goal for developing of this business as
well as to build this business and study the guidelines to
create of this business. This is to explore the possibilities of
investing in the business which allows the entrepreneur to
make the decision to conduct this business.

According to the research, the women’s undergarment
market in Thailand has value not less than 12,000 milling
Baht. The women’s undergarment products can be
classified into 3 levels which are the upper level (such as
Wacoal, Triumph) which is equal to the 10% value of the
whole market. Middle level (Sabina) which has the market
value for about 40% while the lower level (can be bought
from any store) share the market value of 50%. It can be
seen that the lower market shares the highest value despite
the fact that this level of the product is cheap and the
quality is not good when compared to the middle level and
the upper level. The lower level product can be bought
easily at a reasonable price. Malika’s business is in the
center between the middle products and the lower level
products which its price is affordable and meet the needs of
the target customers. The entrepreneurs need to be ready
for the sale promotion project by using the membership,
the promoting via the online social media, improve the
staff’s knowledge and improve the product as well as
finding the additional raw material sources. The turnover of
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the project. The starting investment budget of the project is
2,000,000 Baht

Keywords : Lingerie,womens,The women’s innocence
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