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ABSTRACT

This independent study serves as an overview of the business plan of the English
language school, English Only! where some of the business, strategic and financial
aspects are analyzed and discussed in detail including the business itself such as its
plans, goals vision, missions, procedures, finances, culture, values, resources and
people as well as other factors such as the market, external factors (political,
environmental, technological, etc.), competitors and risks using some of the existing
theories in marketing and business.

A market survey was conducted with results helping to plan the actual business
especially because the targeted who answered it are mostly based in Bangkok. Key
findings include details on what struggles the market is facing and what preferences
they have.

With all the above, the school is expected to be fully operational and growing
constantly.

Keywords: Entrepreneur, entrepreneurship, entrepreneurial, strategy, business plan,

market, eduation
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CHAPTER 1

INTRODUCTION

1.1 Background of the business

The business name is English Only!.

English Only! is an English language school focusing in conversation. English Only!
aims to enable students to speak English fluently with confidence in order for them to
thrive in their endeavors be it for studying, for their careers or simply to have an

additional skill to use in daily life.

1.2 Inspiration of the Business

The inspiration of this business is the fact that English language is still in high demand
in the Thai market. The founder, Miss Alissa Stehlin who has obtained the TESOL
(Teaching English for Speakers of Other Languages) certificate and who has
experience teaching English in Thailand, Laos, Kyrgyzstan and online cumulating

over 5 years saw the gap and opportunity.

1.3 The Founder’s Teaching Experience

The concept and methodology of how English Only! works is adapted from experience
teaching in Kyrgyzstan where they do not teach grammar nor have books to do
exercises, but focus on speaking and activities where they teach quotes and idioms
which includes mental grammar (picking up the right grammar without academically
studying it). Alissa is currently teaching English Online and sees the extremely high
demand of English not only by students but also by working adults as most of her

students are grown-ups.

1.4 Vision and Mission of the Business
The business vision is to be the leader of English language speaking proficiency

provider in Southeast Asia.
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The main aim as the problem solver for the market is for every English Only! graduate
speaks English fluently with confidence regardless of duration.

The mission is to unleash students' full potential including the English language
speaking and related soft skills.

The business aims to not just be an ordinary language school, but a place where people
cab gather, network, share their knowledge and experience as well as enjoy every class
while learning something new and stepping out of their comfort zone. English Only!
occasionally acts as a consulting business with workshop-like classes training on
students’ soft skills such as presentation, debate, negotiation, acting and singing.

Once better established, English Only! will be expanded to other major cities across
Thailand and eventually abroad within southeast Asia. An online platform is also
planned.

1.5 Market of the Business

English Only! is set to be located next to the BTS Royal Thai Naval Academy station
(Figure 1.1) in the capital of Samutprakan province which consists of many residential
areas such as suburbs with several formal schools, colleges and where businesses and
condominiums are booming due to the new Sukhumvit line BTS stations are to be
open in late 2018. According to the National Statistical Office, the current human
population as of 2018 of the district is over 537,000 of which 42,963 are adults aged
23-45 years which is the target group. Some important nearby places to note in the
area within 3 kilometers from English Only! include: four language schools, 35-40
schools, 15-20 colleges, Paknam market Erawan & Naval Museum, Tesco Lotus
Srinakarin, Chao Phraya river and The immigration bureau.
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Figure 1.1 Map of the planned area to set up the school with a circle of 6 kilometer

diameter.

1.6 Purpose of the Business Plan

The purpose of this business plan is to collect essential quantitative and qualitative
market data, estimate the budget, segment and target the market, forecast the revenue,
and to formulate strategies on marketing and operations to establish the language

school business.
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CHAPTER 2:

CUSTOMER AND MARKET RESEARCH

2.1 Types of Data Surveyed/Collected

The business planning for English Only! is based on gquantitative data such as the
population in the targeted area and target population, the number of direct competitors
(other language schools), indirect competitors (online language schools, consulting
companies in the targeted area and free online resources), course fees of competitors
which are other language schools, customer preferences such as how much they are
willing to pay and their current customers. There are also qualitative data such as
prospect customer preferences (e.g. their availabilities, course preferences, classroom
environment/setup, purpose of learning English, location, teaching styles, teacher
background, etc.) and prospect customer’s English levels from their own judgments,
when they use English as well as their demographics including both quantitative and
qualitative data.

The types of data collected include demographics knowing their age, gender and
income, then psychographics knowing their lifestyles such as preferred way of
commuting and what kind of English classes and teachers they’d like and lastly,
geographic knowing that they are based in Thailand but where exactly whether near
the BTS Skytrain or not..

2.2 Market Research Methodology

The methods and tools used to find out the above data with the following sources
include an online Google Forms survey conducted between November 2017 until
March 2018 where 145 people based in Thailand responded. The primary target for
both the survey and the business is working adults who required English either to
pursue a better career opportunity or to advance their current career. Online research
for the population data and number of competitors in the area using Google Maps and
naming the top franchise-running language schools. Direct walk-in and ask
receptionists for course options and prices. Lastly, inquire existing students directly

what they need English for.
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2.3 Purpose of Data Collection

Several sources mentioned above are used to see different perspectives of what the
market needs and is willing to give in terms of English language education.

The survey directly targets potential students who are working adults needing English
for their careers, so their answers are the most valuable.

Data collected from walk-ins and speaking to receptionist serves as a guideline when
training receptionists — what they should say, how they should behave, how to deal
with customers and how to attractively sell the course. It also provides the courses,
schedule and pricing which are important factors to consider the pricing scheme.
Knowing the locations of direct and indirect competitors helps in terms of locating the

business and see where potential target markets are.

2.4 Survey Key Results

Two walk-ins have been made to two different language schools (both of them
running franchises) in different areas but still close enough to the targeted areas.

Key findings include The “needs and purposes” of the market where 78.6% need
English for career growth, 74.5% want to learn English for day to day conversation
and 51% need to improve speaking the most. Next is “location and availabilities”
which includes 67.6% can learn on Sunday and 62.1% can learn on Saturday, 46.2%
can learn up to 2 days per week, 36.6% can learn between 5pm — 8pm and 42.1%
prefer the location to be near the BTS in Bangkok. After that is “Teacher preferences”
which include 52.4% don’t mind whether teachers are native English speakers or not
and 51.7% don’t mind any accents as long as they can understand. Another topic is
“Class Specifications” which include 52.4% don’t mind whether classes are in groups
or private, 65.6% say the ideal group size is 3-6 people, 51% say that 2 hours is the
ideal duration , 62% prefer interactive, physical activities + conversations over books
& writing, 58.6% prefer typical classroom environment with tables and chairs and
43.4% are willing to pay 2000 — 3000 Baht per month. Last but not least, “Respondent
Demographics” which include 56.7% of the respondents are female, 43.4% of the
respondents are aged 23-30 years, 66.2% of the respondents are full-time employees,
84.1% of the respondents are Thai and 29% of respondents have incomes higher than
50,000 Baht per month.
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CHAPTER 3:

INDUSTRY AND COMPANY ANALYSIS

3.1 Industry Analysis

Porter’s 5 forces tool, which is a business analysis model that helps to explain why
different industries are able to sustain different levels of profitability

was used:

The threat of new entrants has high entry barrier but low switching cost

For bargaining power, there is a large customer size, stable price but also customers
have many options.

The threat of substitute products includes competitors, online courses & online
materials.

Bargaining power of suppliers includes the teacher market. Getting the best teachers
with qualifications such as a degree in education or teaching certificates such as
Teaching English for Speakers of Other Languages (TESOL) or Teaching English as a
Foreign Language (TEFL) and relevant English teaching experience for an affordable
salary between 30,000 and 50,000 Baht per month including incentives.

Rivalry among competitors: Large number of big, established and trusted competitors
For the PESTEL Analysis, politically the government is implementing and supporting
the digitalization of many industries called Thailand 4.0. This is a great opportunity to
use online channels to promote as well as planning to run the courses online.
Economically, a lot of Thai people, especially fulltime employees still invest in
education mainly in English as a lot of language schools keep growing and expanding
which includes online platforms.

Socially, it also upgrades a person in the society who is at least fluently bilingual in
Thai and English. Knowing English opens many more doors to (job) opportunities.
Technologically, similarly to the political, when the product and marketing are

digitalized, the business can thrive further.

Using the strengths to overcome weaknesses and create business opportunities
includes using the founder’s past students as testimonials that the new and unfamiliar

teaching method is effective and enjoyable, use scientific research and psychology to
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integrate with in-class activities (e.g. association between physical movement and
memory) and promote cultural diversity, internationalism and globalization to

convince those who only prefer Thai or native English-speaking teachers.

3.2 Company Analysis

SWOT Analysis tool, a study undertaken by an organization to identify its internal
strengths and weaknesses, as well as its external opportunities and threats was used:
Strengths includes unique/different curriculum & teaching method, friendly classroom

environment, enjoyable (games & activities).

Weaknesses: Unfamiliar to the market, lack of resources, some rules may not favor the
students.

Opportunities includes the fact that the pain point still big in the market, no one used
this method yet. Lots of students and office workers who have low English proficiency
and need improvement / high demand of the service (according to the data from
consumer research) and lastly, increasing (foreign) companies and condominiums in
Samutprakan province.

Threats includes existing competitors, alternate ways to learn (e.g. online) and high
competitive levels (from the results of analysis of competitors in the area).



CHAPTER 4:

BUSINESS MODEL

5. KEY ACTIVITIES:

- Receptionists selling the course
min recruiting & desgin + implement pros
- Teachers teaching English
- Assessing students' English

1. VALUE PROPOSITION:
- Only English being spoken
- Soft skills taught on top of English

3. CUSTOMER RELATIONSHIPS

- Get & act on customer feedback
- High social media involvement

- Keep assessing their English
- Engage them in activities

17

2. CUSTOMER SEGMENTS:

KEY RESOURCES: :
Staff - Everyone speaking English - Home-like classroom atmosphere - Keep them informed in case of - Parents sending kids to learn English
_ Students - Workshops - Social space (table + games + tea & coffee) promotions - Highschool students who want to study abroad
- AIESEC - Flexible curriculum (enter anytime of the course) or take English program
- Parents - Open very early hours until very late hours - Working adults who need English for their jobs
- Certified (Education standard) . - Kids who are influencers to parents
- Corporates Ethi 4. CHANNELS: Th e with forei
- Schools 6. KEY PARTNERS: - ethies - Facebook - Thai people with foreign spouses
3 ) - Integrity - Remote school / underprivileged students
- Staff (full-time, part-time, volunteers, The best it - Instagram
interns - graduates in Art English) eDest quaily, - Education fairs

- Individual customers / students - Inclusiveness

- Corporate clients

- Website
- Leaflets/brochures
Bulletin board posters

8. COST STRUCTURE:
- Rent/Building
- Salaries (staff & maid)

9. REVENUE STREAMS:
- Group English classes

- Electricity - Private English classes
- Water - Test prep course
- Internet - Freestyle speaking
- Start-up cost (materials) - Business English
-Tax - Workshops

- Company registration

Figure 4.1 Business Model Canvas of English Only!

4.1 Value Proposition

Value proposition includes Only English being spoken, English speaking environment
throughout the school area, soft skills taught on top of English, home-like classroom
atmosphere, no shoes in class and lots of fun and engaging activities, social space
(table + games + self-service tea & coffee station), flexible curriculum (enter anytime
of the course, no chronology), open very early hours until very late hours, certified to
prove the education standard, both native and non-native English-speaking teachers of
which all have clear pronunciation and are qualified and certified to teach English,
ethics: no cheating or getting unqualified teachers or low quality standards delivered,
integrity: valuing customer feedback and genuinely desire to improve students’
English language and soft skills. The best quality for students with regular assessments
measuring their language proficiency and improvements, inclusiveness and non-
discriminatory to anyone based on anything be it cultural background, religion, age,
ethnicity, gender, etc. This is a combination of the organizational values and added

value for customers.
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4.2 Customer Segments

Customer Segments include parents in their late 30s up to late 40s with income of at
least 30,000 Baht a month per parent who send their children to learn English,
highschool students who want to study abroad or take English program, working
adults who need English for their career, children who are influencers to parents, Thai
people with foreign spouses and remote school / underprivileged students.

The target group is working adults ages 23-45 years with salary of at least 30,000 Baht
who need English for their careers. This includes first jobbers who seek to move from
a local to an international firm where the team will be diverse or employees in
companies where they need to deal with overseas clients or already needing to report
their expat leaders. Others require English to present and represent their companies
overseas for international conferences or must go on an overseas business trip. Some
would like to be promoted in their current companies and require English to get into

higher positions.

4.3 Customer Relationships

Customer Relationship comprises of getting and acting on customers’ feedback
including responding to all feedback be it positive or negative showing gratitude. High
social media involvement is expected to keep the page alive and prospect students
excited. Constant assessment of their English on a quarterly basis through interview
recordings will be made. Engage the students in activities such as parties, games, or
social media. Lastly, keeping the students informed of any promotions or events to

retain them.

4.4 Channels

Marketing and operations channels includes Facebook with all course information and
contact details as well as engaging posts on the page for page visitors to participate,
Instagram, education fairs/exhibitions for networking and market exposure as well as
the opportunity to attain new students. The website will include all course information
and contact details. The leaflets/brochures are to be distributed outside the school and
for receptionists will provide inquiring prospect customers all the answers. Bulletin

boards will have posters stuck around different institutes across Samutprakan and
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Bangkok and lastly, front of house using signs, lights & posters for clear visibility will

be decorated.

4.5 Key Activities

Key Activities includes social media marketing that keeps engaging prospect customer
and existing followers as well as having receptionists selling the course and give a
“wow-factor” to client by greeting them in English. Admin recruits, designs and
implements products that are innovative and new. Teachers teach English and supports
students’ learning development, throughout the course. Teachers also assess students'
English on a quarterly basis. Everyone within the school area speaks English.

Occasional workshops on different topics are hosted.

4.6 Key Partners

Key Partners include, staff (full-time, part-time, volunteers, interns - graduates in Art
English), corporates that are interested for their staff to learn English and formal Thai
schools that wish to bring in the English course as an after-school extra-curricular

activity or even as part of their English lessons.

4.7 Key Resources
Key resources includes staff (full-time, part-time, volunteers, interns - graduates in Art
English), money/budget, equipment, material and furniture (projector, beanbags,

laptop, chairs, desks, etc.), property (rented building) and the curriculum.

4.8 Cost Structure

Cost structure comprises of start-up costs and the monthly fixed costs. Start-up costs
includes long-term investments such as building renovation and equipment, material
and furniture (projector, beanbags, laptop, chairs, desks, etc.) which sums up to about
1,030,000 Baht (one million and thirty thousand Baht) and the monthly fixed cost
includes building rent, salaries, utilities (electricity, Internet), water bills, taxes, etc.
which sums up to about 200,000 Baht (two hundred thousand Baht) per month. For the
first year to establish and run the language school, a grand total sum of 3,430,000 Baht

(three million four hundred and thirty thousand Baht) is required.
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CHAPTER 5:

BUSINESS STRATEGY

5.1: Human Resources strategy & Management

The founding team consists of 3 people including the founder who will also initially
work as the teacher and human resources in the early stages of the business, the second
person is an accountant who will deal with financials and the law, and the last and
third co-founder being the Chief Technology Officer (CTO) who will create the
website and handle marketing and branding. Other staff who will be recruited are two
receptionists (one for morning-early afternoon shift and one for later afternoon-
evening shift) and two additional teachers (aside from the CEO) to start with. It is
expected to increase the number of staff in the first few years and teachers annually as
the student pool is expected to increase. There will be the back office where all admin
work happens such as human resources, finance and marketing while the front office
directly deals with the customers such as receptionists and teachers. Within about two
to three years it is expected to have business development added to the front office
dealing directly with prospect clients like corporates. People who stay for long enough
and perform well enough may be promoted and become a team leader, which is also

one of the retention strategies.

5.2: Marketing Strategy

There are two main marketing channels: online and offline.

For online, social media such as Facebook, Instagram, LINE@ and Youtube are used.
The initial budget for online marketing is set at 5000 Baht per month to sponsor,
promote and boost posts. Also there will be an official website for English Only! with
all necessary information about the school, staff, pricing and courses offered.

Should the website and Youtube have good number followers and subscribers
counting thousands or tens of thousands, it would also be potential space for ads and
indirect income to the school.

Boosts will be made during the time where low sales are expected, which may be

when sales just starts to decline. New posts are made on a daily basis and videos on a
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monthly basis. To keep attracting new customers, there may be some interactive
games through social media also such as quizzes or competitions to win one free
course.

For offline, the school building front design will be heavily invested with eye-catching
signs and lighting. On the inside of the school there will also be decorations and
posters of inspirational iconic people and a lot of red color reflecting the “English
Only!” logo for the branding of the school. Also, leaflets will be printed but only
distributed within the school for those who have already shown interest by walking
past the school or who have seen the school through social media or the website.
Attending education-related fairs is another channel to get market exposure, prospect
customers and partners. Once there is more budget, more can be invested into out-of-

home channels such as the BTS Skytrain or billboards.

5.3: Operations

The main production part is the creation of the curriculum. The product team which
will be recruited later in the future will analyse, update and improve the curriculum.
The distribution is the teaching where teachers use the curriculum in the class as well
as using a mix of psychology and science of memory and association into the class for
students to learn and remember without having to memorize. Innovation will be
constantly needed in terms of product content and delivery, what will be taught in each
class and how the classes will be taught and what sort of classroom set up is suitable
for which type of course for which target group.

In addition to the curriculum, teachers also include games and soft skill development
activities such as debate, presentation, acting, etc. in the class where students do not
only learn English, but also gain soft skills on top while having fun.

There will be a lot of available material for classes such as realia, world map, balls,
portable while board, etc. that facilitate group activities.

The usual procedure for each class will start with a warmer for students to warm up
their English through games or small talks which is also time wisely spent while
waiting for any latecomers no more than 5 minutes. The next part is reviewing any
past contents covered in that week. After that a new idiom is introduced where the

teacher elicits for students to guess. Once the idiom is revealed and explained, each
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student must provide an example using the idiom. Then a quote that is usually
inspirational or moral for students to act out together with the teacher. Each student
will also individually act out the quote to get them step out of their comfort zones.
Last but not least, an activity for soft skill is covered for students to practice and
perform towards the end of the week. Examples include introducing a song and
distributing the lyrics for students to practice and individually sing (perform) or
similarly provide scripts of a scene for the students to practice and act out. Others
include presentations and debates.

5.4: Financial Strategy

The financial assumption includes start-up cost at 1,030,000 Baht including assets
such as building, furniture and equipment as well as other big expenses like
renovation. The monthly operational cost is at 200,000 Baht. This sums up to
3,430,000 Bant for the first year. The following years will only require operational
costs which is expected to increase by a gradual 5% while revenue is expected to
increase by 10% annually.

As the average cost per hour is 600 Baht, and the ideal duration for students according
to the market survey is 2 hours per class, the average revenue for one class is 1200
Baht. Most students are able to attend 2 days per week which is 8 days per month.
This would be 16 hours per month meaning the monthly average revenue stands at
9600 Baht per student and 115,200 Baht per student per year on average.

This requires 29 students for one entire year in the first year to break-even. However,
the target for the first year is 50 students.

Detailed breakdown can be seen in Appendix A: English Only! Balance Sheet.

For the revenue streams, the source is solely from English courses sold. English
courses prices range from 400 to 800 Baht per hour, therefore, the average price is 600
Baht. There are only two factors that distinguish the prices; the time of the day and the
day of the week. Courses at 400 Baht per hour are for all group courses during off-
peak times (weekdays 8am — 5pm). Courses at 500 Baht per hour for all private
courses during off-peak times (weekdays 8am — 5pm). Courses at 600 Baht per hour

for all group courses during peak times (weekdays 6pm-9pm & weekends all day).



Table 5.1: Discount Rate for NPV

Discount Rate for NPY 10%:
Period Flow PV IRR Check PV NPV Check

] THB |3,500,322.00) THB (3,500,322.00) THB (3,500,322.00)
1 THB 2,178,335.00 1,297,509.23 1,980,304 .55
2 THB 2,514,541 80 892.134.70 2,078,133.72
3 THB 2,890,287 58 610,7959.14 2,171,515 .84
4 THB 3,309,823.14 416,627.50 2.260,653.74
5 THB 3,777,836.85 283 251.44 2,345,735.46

MPY THB 7.336,025.30 THB 000 THB  7,236,025.30

IRR 67 .BR530 Y,

Courses at 800 Baht per hour for all private courses during peak times (weekdays

6pm-9pm & weekends all day).

Table 5.2: Revenue Estimation

REVENUE ESTIMATION
2,019 2,020 2,021 2,022 2,023
Revenue|5,760,000|7,488,000{11,232,000{19,094,400|38,188,800

The IRR is 67.9% per annum. See more below.

Table 5.3: IRR Rate

Cash Flow Frequancy: 1 Annual
Annual Number  Annual Income Flow Capital Flow Net Annual Flow
0 THB - THE (3,500,322.00}) THB [3,500,322.0:0])
1 4,545, 798.00  THB (2,367 463.00} THB 2,178,335.00
2 5,000,377.80 | THEB (2,485E836.00} THB 2,514,541.80
3 5,500,415.58 THB (2,610,128.00) THB 2,890,287 .58
4 6,050,457.14 THB (2,740,634.00} THB 3,309,823.14
5 6,655,502.85  THB (2877 666.00) THB 3,777,836.85
[ THB -
7 THB -
& THB -
a THB -
10 THB -
1 THB -
12 THB -
IRR of Met Cuarterly Flow 67.885530% Annual

IRR p.a. 67.885530% per annum
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5.5: Product/Organisational/Service Development

Regarding product development, the initial curriculum is used to run the courses.
Initial courses are the general speaking class. After 2-3 years, new courses such as
IELTS speaking will be part of course options. The curriculum shall be reviewed on
an annual basis. Any errors or space for improvement are to be acted upon. The
amendment of the curriculum is done by the product team.

Regarding the organisational development, as the product keeps developing, the
organization is also expected to develop where the number of students and staff grow
each year. New classes and classrooms are to be opened and new branches are to be
established a few years after the first one.

For service development, initially the value added to the school is the self-service
coffee-tea corner with board games and a table for people to relax, play or do their
homework. As the organization grows, there will be more budget to invest into more

activities such as workshops and parties hosted by the school.
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CHAPTER 6:

CONCLUSION

English Only! aims to to be the leader of English language speaking proficiency
provider in Southeast Asia, and to unleash students’ full potential, getting them out of
their comfort zones. The school foresees itself growing sustainably from day zero,
profiting and keep changing people’s lives through their own transformations during
their journey in each class with new idioms, quotes and soft skill activities introduced.
The school keeps thriving and innovating from customers’ feedback and from the
market survey conducted. The team is expected to grow annually alongside the
number of students, profits and number of branches across Thailand and eventually

southeast Asia.
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Asset

Liabilities

Current

Projector 80,000 | Loan 0
Computers 15,000 | Venture Cap 1,000,000
Surveillance camera with microphone 20,000
Owner's

Laptops 80,000 | Equity 18,692
Mobile phones 10,000

Printer with scanner 5,000

Speakers 300

Air conditioner (maybe) 150,000

Screen (maybe) 4,000

Desks 7,000

Beanbags 24,000

Office chairs 4,000

Chairs 25,200

Shelves for books 400

Shelves for laptops 2,700

White boards 16,000

Curtain 36,000

Sofa 6,000

Fan 10,000

Vacuum cleaner 5,000

Piggy banks 100

Clipboard 192

Carpets (sqm) 10,800

Roll-up banner 2,000

Board games 3,000

Realia (materials) 2,000

Building renovation 500,000

TOTAL 1,018,692
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LUUFAUAINTTIFEURAUAEN /
Language school survey

wuugauauiifidalinsuiiinaufianudasnissaunmdongeating'ls

Fuiruad mFuuuusauauiidatud 30 oy 2561
wuugauauiiaanuuumndInTuTse B augauM a3 bildnuiTazasuminendn
PauaMINASIRTUNALRENTHRIUTINLAIAM

This is a survey to get an idea of how potential students perceive and wish to learn English. The
deadline for this survey is 30th April 2018. This survey is designed for a real language school, not a
university research. Thank you very much for your time and participation.

* Required

AaLFUTaNazIaUTAHIDINORTa lA? Are you interested to learn
English? *

gula/Yes

ligula / No (158nuauaadinadsnusanaudianuiiidatiacdudnuziinle
/ we'd appreciate if you could still answer the rest as suggestions)

(Mnaaaulafagidausamsdonas, lnsanala?) If you are
interested to learn English,for what reason? (squnsatdan‘leguinnin

1 énL&an / Can pick more than 1 option)

ANTAnBIGas9lsEIVAE/ Study abroad

AsLeuTauaIMINTINTT91W/ Career growth
AsRauInANURINTaNIE89N I (IELTS, TOEFL, TOEIC “1a4)/ Taking English
proficiency tests (IELTS, TOEFL, TOEIC etc.)

AsLaun ldenvilssinea/ Traveling abroad

AsuLiauaI2n@/ Make international friends

Other:
TWazwuunangruadnal/ Rate your English *
aau / Weak

1

2

3

4

5

wdiv / Strong
ALATRAVLIEUA DN N TTITEURAUN AL LRI 1U? / Are

you already Iearnlng Engllsh at a language school?
1o uazduAfinsWaiu a4 / Yes and I'm improving

T2t weisiu'laifinasWieuun/ Yes but I'm not improving

lai ueidudinsavununaztaau / No but I'm planning to learn

i waglaifinnsvunutiazidau / No and not planning to learn
1593 ugauniIx/ Language school
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frutlazwafivanuravzasnanimAuTsdaunasidngnsivunzamiuaa/ This section asks
about your preferences towards your ideal language school & courses

faulnalsosausgaunwuadnadaas'ls/ What is your ideal
location for a language school? *

Tnafiviiadlungomnwuniuas / Near BTS in Bangkok
Tnafivicagnnan / Near BTS anywhere
aguaniinuasswauAn / Can be outside shopping malls
TuvivasswauaLviniiu /In shopping mall only

Other:
ALdauA 9N Tduuu el (@ nsatdan’launnnii 1
atlan)/ What kind of English do you prefer to practice?(can pick

more than 1 option) *

assununuulllutiinilseiniu / Day to day conversation
AMEBINaHEINTUFIAA/ Business English

MudenguinanIsnagau (IELTS, TOEFL, TOEIC “a%)/ English for tests (IELTS,
TOEFL, TOEIC, etc.)

Other:

AMLEINTAUNBHUNBI29N BN TR aUFa UM =B e Tulnuiline (&
Wsatdanleunndn 1 6at&an)/ Which days can you learn

English at a language school? (Can pick more than 1) *
Juduns / Monday

Juduems / Tuesday

Juws / Wednesday

Junwgiaud/ Thursday

Judns / Friday

JuLg$ / Saturday

Juanviael / Sunday

ligunsazaule / Can't study.

ALEANTaEaunE laA Tusadlanyi / How many days per week
are you able to attend a language school? *

~No ok, wN -

A AaEINNTauIaunE L6/ The time you can learn the

language *
1912613 (AIL6LIAN07.30u.69 09.00u.) / Early morning (7:30am-9am)
29L& (A9L6itIa109.00u.89 12.00u.) / Late morning (9am-12pm)
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?halhﬂ(GTVoLLGinle.OOu.ﬁa 14.00u.) / Early afternoon (12pm-2pm)
2h9nauAq(AIweIan14.00u.49 17.001.) / Late afternoon (2pm-5pm)
9L AU(A9uaLIR117.00u.89 20.00u.) / Evening (5pm-8pm)
29naIAU(AILALIRT20.001.89 22.001.) / Night (8pm-10pm)

Other:

aatdaunangasdszian’luu / What type of course do you prefer? *
&3u67 / Private

wHungu / Group

Wisstavating / Both

daufududsunuunguiizuiavinlsvasinunzau? / For group

classes, what's the ideal size? *
A9u6i3-6 AL / 3-6 people

GOL6I7-9 AU/ 7-9 people
AVLEI10-12Au / 10-12 people

Other:

srazIRITiAsaINsuARstUBauaztiluatine'ls / What duration

do you prefer each class to be? *
1 2209 / hour

1.5 12 Tu9 / hours

2 92119 / hours

2.5 2119 / hours

3 2 Tu9 / hours

Other:

TdaaduaNud Ay aavinueinasanIssuLlse
(1=ANUE AR, 5=ANNEIAUA&RA) / Please prioritize the
skills you'd like to improve (1 = highest priority, 5 = lowest
priority) *

O~ WM

vinmglrennsal/ Grammar
Winwen15we/ Speaking
Wnrrgnlsau/ Reading
Winwen1sWa/ Listening
inwegnsidiaw/ Writing
inwglennsal/ Grammar
inwren1swa/ Speaking
inwegnlsaaw/ Reading
ingnnsWa/ Listening
inwensidau/ Writing

sduuunsizaunaasasnisiaas’ls / What style do you prefer the
class to be? *
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Aanssumenanwuaznstanay (Liiuieda / dauwuufinie unaunuvindy)
/ Lots of physical & interactive activities (no books / written exercises, conversation

only)
AU MswaanalIating wuulnia / Lots of written & spoken exercises & books

Other:
Waslrauanraurlainaeadnis / What classroom style do you

prefer? *

flunua ((Aaussaudia i) wasiddwindu Bidasdildy, fWuiineasenars/
Beanbags and chairs only, no tables, empty space in the middle.
wuuwasizaun ldndtaziAna/Typical classroom style with tables & chairs.
Other:

s Insinadudinazinadniuadaunmdinareanios
a1 / How much are you willing to pay for an English course per

month? *

#1131 Less than 2,000 Baht
2,000 - 3,000 Baht

3,001 - 4,000 Baht

4,001 - 5,000 Baht

11nnI1 Above 5,000 Baht

@3 / Teachers:

AzfaInWANEISInaERuiasvinty (Eusraiandnsansgaiuzni, wauian,
aasasiae, frduaus) 1ty / Must be native English speakers only (UK, USA,
Canada, Australia, New Zealand) only

aulnaviasemanwanimdonau lausililsifluidraasnisn / Can be Thai or
non-native English speakers

fiavn1svaavacing / Can be both

@3 / Teachers: *
ATWAsiavl&LiagL 3 uadnLviniu / Must have a native-English speaker's accent
only.

gdaalanlansulasdulvwalnznla / Can be any accent as long as | understand.
vAenAuAaL / About you:

W@ / Gender *
nelv / Female
218 / Male

ae / Age *
61:in31 / Below 15 1l / years
15-18 1l / years
19-22 1l / years
23-30 1 / years
31-40 1l / years
u1nn3n / Above 40 1l / years
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andwaadnat (§1usatdanlagunnnin 1 @)/ Your occupation (can

pick more than 1) *

WinyuusEn / Employee in a company
2512115 / Government officer
f3Aa&IUA? /Business owner

fin@nwn / University student

fn3au / School student

an3191As17 / Part time

7719971 / Unemployed

se'lauasaasatfiau / Your monthly income (Baht): *
#1731 / Below 15,000

15,000 - 20,000

20,001 - 30,000

30,001 - 40,000

41,000 - 50,000

u1nN3I1 Above 50,000

feyainé/ Your nationality *
e/ Thai
13i'la'lne / Non-Thai

aalddaleuniisge (§usatdan’lauinnia 1 éat&an) Which

media do you use the most (can pick more than 1) *
Facebook

Instagram

Television / T3

Radio / 3ng

Other:

AAuugUdwuLau TN / Any more suggestions?
Your answer

- s;Bvr_ - |
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AatdulanagiausA#Ia9nanIa‘li? Are you interested to learn

English?145 responses

gula / Yes'ligula / No | |
(13RnpaunadInafvaNITanauAa Al atiatdudiuusin'le /
we'd appreciate ifyou could still answer the rest assuggestions)14.5%85.5%

gula/ Yes 124

Tlaigula / No ‘ .
(53RnuauaadinadanusanaudauAudaiatdudiuuninled /wed 21
appreciate if you could still answer the rest as suggestions)

(mnaauaulanazizausMEIavngi, LIWzta1a?) If you are
interested to learn English,for what reason? (gu1satdan‘leuinnin

1 énL&an / Can pick more than 1 option)14s responses
020406080100120140n5@nEsiasindlszine/Study
abroadmssauinANUEINNTANNEEINaR(IELTS,
TO...MIMIRAUAILNE/
Makeinternational...amQﬁamsmmé’onqw"l,m”Business 3}
purposeWaI UM B TR duUNIUITEA LA Iae AR A= TYiRinITIBusine
ssLearn more aboutinternational working ...I already speak Englishlife34
(23.4%)34 (23.4%)114 (78.6%)114 (78.6%)49 (33.8%)49 (33.8%)60
(41.4%)60 (41.4%)41 (28.3%)41 (28.3%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)

Value Count
ANTAnEsiacnvLlszLne/ Study abroad 34
AsLeuTaasminTinnseu/ Career growth 114
AsRavInAmUFINITaN BN (IELTS, TO... 49
AsLauneldenvdsyine/ Traveling abroad 60
AsuLRauan2né/ Make international.... 41
T ludiailsziniu /Grdazaulvign 1
atnndasnsmendongule 1
Tilad'ldatvnlasnaAad Lazgneaad tn. .. 1
Business purpose 1
Warnasn Wvigidu 1
WOIUNTEA LN 1
asnnflnanlvdning 1
Business 1
auugiEunea A dgauay 1
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Value Count
Learn more about international working ... 1
dnaaiwlunisvineu 1
| already speak English 1
life 1

TWaznuuna9ngruadnal/ Rate your Englishias responses
1234501020304023 (15.9%)31 (21.4%)41 (28.3%)31 (21.4%)19 (13.1%)
Value Count

23

31

41

31

19

ALAIRYIIFEUATHEINABN TTIEURA UM LA NI lL? / Are

you already learning English at a language school?145 responses

12 wasduAfinmswarunddu / Yesand I'm improving 2
weisiu'laifinnsweuun/ Yes butl'm not improving'ly
weiadufinTouwuviazisay / Nobut I'm planning to learn'lai

way laidn1519uNuAzsau /No and not planning to learn13.1%42.8%40%

12 wasduAfinswarundddu / Yes and I'm improving 19
T wesiulaidnsweuu/ Yes but I'm not improving 6

ai wsigufinnsnsunuiagiau / No but I'm planning to learn 58
ai wag'lifinisnewnuTiaz3au / No and not planning to learn 62

ganunlnalsvzausgaunuadna@aas'ls/ What is your ideal
location for a language school?145 responses

0102030405060701nadAtad TungatnwumIuas / Near

BTSi... luvinassnua1viniiy /Inshopping m...the
moonlnaivineuaennFauiinulaatiny
Lmumoaumﬂwmumaamnaumnm“luyn“l@ﬁﬁumaazmnﬂ‘?unear my
placelndinuuaziinaaasaOnlinefuagnisvidauluganudnBowinlna
1Ny, LtiuntvaealnNear MRT station(anywhere)61 (42.1%)61 (42.1%)41
(28.3%)41 (28.3%)25 (17.2%)25 (17.2%)39 (26.9%)39 (26.9%)3 (2.1%)3
(2.1%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1
(0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)1 (0.7%)

g B~ W DN B



Value Count
Tnadviasglungatnwuiiuas / Near BTS ... 61
nafiviiaannaii / Near BTS anywhere 41
atuaninvdsIWauA / Can be outside ... 25
Tuvieasswaudwingdu /in shoppingm... 39
Tnalu
the moon
Tna7vineu
agnnFauiinu
TAa1U LUMIRLAIN
Wnen
2ansaazaIn
AluuAlaifun1azainasy
near my place
naunasiiiaanse
Online
AuasiTsezeay
Tusaudnm
Bowin
a1y, lAunvsagzalIn
Ideally the same area where i live as ...
Near MRT station (anywhere)

ALdauM¥IDINarTduuulaine(gisatlan’lédunnnin i
ALRan)/ What kind of English do you prefer to practice?(can pick

more than 1 option)14s responses .
020406080100120ms&unuinuui’ldluiialsedriu / Day
..MEavnauEInIuGIAa/Business
Englishmma"anmyl,ﬁamsmmaau(lELTS, TOEFL,
...AMsBaUN L Nalu59108 (74.5%)108 (74.5%)97 (66.9%)97
(66.9%)43 (29.7%)43 (29.7%)1 (0.7%)1 (0.7%)

R T = e e T e e e T e T T e N S S S IV

[EEN

Value Count
asaunuLuullludindsydriu / Day ... 108
MEINOE&I1KTUFIA/ Business English 97

mma”onqmﬁamsmmaau (IELTS, TOEFL, ... 43
ATEaUA N3 1
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AMEINNTANFHUAN M AN BT TTIE aua U LUl UL (§
satdan’leunnin 1 aa&an)/ Which days can you learn

English at a language school? (Can pick more than 1)145 responses
0204060801001207uduns / Mondayiuasais / TuesdayIuns /
Wednesdayuwai&ui/ ThursdayJuens / Fridayutans /
Saturday3uanviael / Sunday'ligunsataau’le / Can'tstudy.19 (13.1%)19
(13.1%)21 (14.5%)21 (14.5%)24 (16.6%)24 (16.6%)20 (13.8%)20
(13.8%)21 (14.5%)21 (14.5%)90 (62.1%)90 (62.1%)98 (67.6%)98
(67.6%)11 (7.6%)11 (7.6%)

Value Count
JuduUNs / Monday 19
Juadvas / Tuesday 21
Juns / Wednesday 24
Juwaqikaud/ Thursday 20
JuEns / Friday 21
JuLa1g / Saturday 90
Juaiiae / Sunday 98

Taisusazaule / Can't study. 11

aaLdsasaun i laATusada1 / How many days per week

are you able to attend a language school?145 responses
123456714.5%46.2%30.3%

144

2 67

321

43

53

63

74

A AaLEINNTaNIaunE 16/ The time you can learn the

language14s responses
0102030405060729t21613 (F9usitIa107.30u.49 )
09....291" 8 (AIULALIR112.00U.8914.001.). .. 29 LAU(AILEALIRNL17.00U. 89
20.001.)... 13iuul lwUTR5 (3.4%)5 (3.4%)45 (31%)45 (31%)30
(20.79%)30 (20.7%)30 (20.7%)30 (20.7%)53 (36.6%)53 (36.6%)38
(26.29%)38 (26.2%)2 (1.4%)2 (1.4%)1 (0.7%)1 (0.7%)

Value Count
thottag (F9usa107.30u.8909.... 5
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Value Count
ot anag(F9usiIan09.00u.89 12.0... 45
2h91na(FIusIan12.00u.89 14.004.)... 30
791 BwA9(F9usIa114.00u.89 17.0... 30
ahotfu(doustiar17.00u.89 20.00u.)... 53
7h9na19AU(FILELIR120.001.89 22.00... 38
Taiuaila 2
Tiwde 1

AaLdaunangaslszian’luiu / What type of course do you prefer?14s

responses

&Iud3 / Privatetflunas / Groupisaasating / Both24.1%52.4%23.4%
fuda / Private 35

(unau /Group 34

Visstavating / Both 76
fauiuduzosunuungufizuiavinlsdvazinungsu? / For group
classes, what's the ideal size?145 responses

HLe3-6 AU / 3-6 peopledivla7-9 AU / 7-9 peoplesiousi10-12au / 10-12
peoplel-3 peoplell.7%22.1%65.5%

fousi3-6 Au/3-6 people 95

fIws7-9 AU/ 7-9 people 32

faus10-12AY / 10-12 people 17

1-3 people 1
svﬂvnmﬁﬂmm”aam'sue\'av?}’uﬁﬂua%ﬂuaaha"l,s / What duration
do you prefer each class t0 be?145 responses

1 77019 / hourl.5 2709 / hours2 %2 Tu9 / hours2.5 F2 119 / hours3 22119 /
hours11.7%51%24.1%

12HTu9 /hour 17

1.5 22T / hours 35

2 971%39 / hours 74

2.5 2219 / hours 4

3 4119 / hours 15

TYaaduaud dyaaineenasanissulge
(1=anudAeugaan, 5=Anuardeusinan) / Please prioritize the
skills you'd like to improve (1 = highest priority, 5 = lowest priority)
wnwelennsal/Grammarinegnswe/ Speakinginsrgnisaiu/
ReadingWinrgn13Wy/ Listeninginsrenisidiay/ Writing020401122334455
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12345
Wnwy'lhennsal/ Grammar 32 42 31 18 22
Wnwen1sya/ Speaking 5127241924
Wnwen1saw/ Reading 194348 18 17
Wnwen1sW/ Listening 393529 23 19
Wnwenlsudiau/ Writing 3435322321

stuuunsFauinasadnisAaay'ls / What style do you prefer the

class to be?145 responses
Aanssunemaniwuaznslanau(lifivieda / idaunuufiniia
uNgUNUILVINu) / Lots of physical &interactive activities (no books
[...asudiau nMsweaanalading wuuilnie / Lots of written &
spokenexercises & '
booksvivaavatinvizauliad@nsiasnvdsyineconversations
only35.2%62.8%

Aanssumvnaanuaynslisnau (Ludnivia / idaunuuilnwe

nmaumuumﬁu) / Lots of physical & interactive activities (no books / written 91
exercises, conversation only)

AsIday nswaanNaIacing Luuinia / Lots of written & spoken exercises & 51
books

Wastavating

Bauiadnunsasiolseine 1
conversations only 1
vaviauanauzlanaaueadinis / What classroom style do you
prefe I'?145 responses

fluwua (Adussadia vy uasiidwintu lisdacdise,
fituiinensonars/ Beanbags and chairsonly, no tables, empty space inthe
middle. u,‘u'u‘waaL'szlum"l,ﬂmu'im”lma/TyplcaI classroom style withtables
& chairs.16nnatin958.6%40.7%
funua (A aussdiainn) uazsdrdwinidu Lisaefitdy, fRunirensonaie/

. . . 59
Beanbags and chairs only, no tables, empty space in the middle.
wuuWasFauid LA 16vLA8/Typical classroom style with tables & chairs. 85
1annati1g 1
s vsinafudinazanadvsuaaun s dingusaniols
a1 / How much are you willing to pay for an English course per
month?14s responses
6in<in31 Less than 2,000 Baht2,000 - 3,000 Baht3,001 - 4,000 Baht4,001 -
5,000 Bahtunnnin Above 5,000 Baht22.8%22.8%43.4%
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#1031 Less than 2,000 Baht 33

2,000 - 3,000 Baht 63
3,001 - 4,000 Baht 33
4,001 - 5,000 Baht 11

11nn7I1 Above 5,000 Baht 5

A3 / Teachers:143 responses

agsasnaNEdenauRuiiavindu (@usdaraninsanisawmsnn,
LAUIAN,
aammslﬁ...nu"lmw‘f“sam"mnﬁﬁwmmmé’oﬂgﬂvlm"u,u“”lzj"l,m"tﬂuta"waam
11 /Can be Thai or non-native Engli...slavn1sivdavating / Can be
bothau'lnavias1erannan1sdengelauwalsilaiduiiraasnimn /Can
be Thai or non-native Engli...52.4%19.6%27.3%
agfaInnNENFonguiiudiasivindu Eusraraninsausgawsni, wauian,

aaaLasde, Saduaus) vinifu / Must be native English speakers only (UK, 39
USA, Canada, Australia, New Zealand) only

aulnavzasisnfinanmdongm lauwailulsifludruasnimn / Can be Thai 28
or non-native English speakers
sia9n157T9&a9atng / Can be both 75

aulnaviasiemainan e dongm lawe lulsiiluwd1uanimn / Can be Thai 1
or non-native English speakers

A3 / Teachers:145 responses

nswasasfid i uasn1=vingiu / Must have a native-English
speaker's accent only. &g laAldasuladuliouaitnla / Can be any
accent aslong as | understand.51.7%48.3%
nswasasiddiasidraasn1mvingdu / Must have a native-English speaker's 70
accent only.

dufisvlanladnsuladuienainanla / Can be any accent as long as | 75
understand.

tAenAuAaL / About you:

LW / Genderi27 responses

1€l / Femaleane / Male43.3%56.7%

1€y / Female 72

281/ Male 55

218l / Age14s responses

6in<:n31 / Below 15 1l / years15-18 1l / years19-22 1l / years23-30 1 /
years31-40 1l / yearsunnni / Above 40 1l / years16.6%31%43.4%
6inin31 / Below 15 1l / years 1

15-18 1l / years 1
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19-22 1l / years 11
23-30 1l / years 63
31-40 1l / years 45

11nnI1 / Above 40 Tl / years 24
andwaadnat (§1usatdanlaunnnin 1 @)/ Your occupation (can

pick more than 1)145 responses

020406080100120Winv1uu3En / Employee ina companygsfiagiuan
/Business owneriin@nun / University studentiini3eiu / School
studentg n31921AT17 / Part time3199nu / Unemployed96 (66.2%)96
(66.2%)7 (4.8%)7 (4.8%)27 (18.6%)27 (18.6%)21 (14.5%)21 (14.5%)1
(0.7%)1 (0.79%)3 (2.1%)3 (2.1%)4 (2.8%)4 (2.8%)

Value Count
WilnvuusEn / Employee in a company 96
2iN5121n15 / Government officer 7
f3A38UA2 /Business owner 27
fin@nw / University student 21
fintaau / School student 1
auna”w?fmsn / Part time 3
7371997u / Unemployed 4

se'lsuavaausiatqiau / Your monthly income (Baht):14s responses
6in<in31 / Below 15,00015,000 - 20,00020,001 - 30,00030,001 -
40,00041,000 - 50,0003 Above 50,00012.4%29%13.1%24.8%

6131 / Below 15,000 18

15,000 - 20,000 15
20,001 - 30,000 36
30,001 - 40,000 19
41,000 - 50,000 15

111N Above 50,000 42

feyainé/ Your nationality145 responses
‘Ine / Thai'la'laf'lne / Non-Thail5.9%84.1%

Tner / Thai 122
130"l ne / Non-Thai 23

aaldalaunniign (frasatdan'launnnii 1 dudan) Which

media do you use the most (can pick more than 1)g responses
012345678FacebooklInstagramTelevision / TnsweiiRadio /
AneLinkedInVarious forums7 (77.8%)7 (77.8%)3 (33.3%)3 (33.3%)0 (0%)0
(0%)1 (11.1%)1 (11.1%)1 (11.1%)1 (11.1%)1 (11.1%)1 (11.1%)
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Value Count
Facebook 7
Instagram 3
Television / InsWi@ 0
Radio / Ing 1
LinkedIn 1
Various forums 1

AALugU N ANLA TN / Any more suggestions?s responses

If a Thai would want to study English, it's best to first let them learn with a Thai teacher that can speak
both thai and english fluently. Then later on they can be exposed to native speakers.

g

Any Spanish lessons?

AstiufiszduANAINTAuTIAG Y

Good luck ;)
Teachers may suggest "Learning Tips" in each week. Such as how to get more on learning English?

Thinking in English, Immerse with English, How to have confident to speak English, Opening sentence.
It's learning skills that will help students learn faster so it's not the knowledge that written in the books
but it very vital to practicing along the way to learn English or any languages.
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