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Theerawattanasiri, J. M.M.E. (Entrepreneurship), December 2019, Graduate School,
Bangkok University.
Business Plan for Vision prince by Dr. Optometrist (28 pp.)

Advisor: Dr.Worrawan Laohapolwatana

ABSTRACT

The purposes of this business plan were to decide business strategy, financial
and investment planning of Vision prince by Dr. Optometrist. From the study of the
possibility of the business with external environments analysis and estimate the
potential to fine out the effect of factors to the organization, including research of
eyewear market size and consumer behavior.

Vision prince by Dr. Optometrist is a revolution of optical shop. It will not
only have vision examination but also have preliminary eye health examination.
Vision prince saw the opportunity cause by digital devices that come in the
consumer daily live that make the consumer have refractive error more than usually.
Consumers will receive a personal Optometrist. Vision prince will have online
marketing channel but main revenue from the optical shop because Dr. Optometrist
need to diagnose consumer eyes problem.

From analysis of factors that will affect the business there are 2 choice to
make business strategy. First is price competition and the second is to make a
difference to the optical shop. Vision prince have chosen to make a difference. By
having optometrist for vision examination and preliminary eye health examination
and invest with medical equipment. The main goal of vision prince by Dr.
Optometrist is to make the consumer realize the important of the eyes because our
eyes only have one pair and not easy to find spare part like cars. So, this business
wants to make the consumer more care about the eyes. The product and price will
depend on the dealer assign. So, the price will not set a higher price or cut the price
with other optical shop. Vision prince by Dr. Optometrist is located at central

department store, Chonburi.



We conclude that vision prince by Dr. optometrist will have investment of
3,500,000 bath. The payback period is 1 year and 3 months. We a have the
emergency plan if the sales do not meet our requirement and we also plan the

future to expand the business.

Keywords: Optometrist, Optical shop, Vision examination and preliminary eye health

examination.
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7.1 A2INABINITRUNY WNaNNIVRIRUNUY kazlaseadauaetumu

M13199 7.1: AUABINTITRUNU unaenanvaaiuny uazlaseainawadtuny

Lﬁunuﬁy’mmﬁﬁmmi 3,500,000 v

WAEeTsN INUIUNRY dndu
K 5pIN 1,000,000 U 28.57%
WUNDLY 1,500,000 U™ 42.86%
AsUA1S 1,000,000 U 28.57%
57U 3,500,000 U

ATUVDUIVD 71.43%

G 28.57%

Mnesrtsiuazuansiifui i uwiunifuusufesnisiuamusiome
3,500,000 UM %qL*T]umiamuﬂ%u’qLLiﬂTumiﬁJm%ﬁu 189 UTENDUAIYAIANLAIS U AR
iwsestiefililunsasiniaanemuazseneuniumeluiiu gunsaidinnusiie Tng
WasTNve9iunLazINaIN 3 Yoameieiu 1y 2 ¥9MIalINagaNanTenIsdIYes
U89 kardndIUTlarNAINMITNTUIANS sasnsauuEus UL 3,500,000 U Lag
WU dudinvendived 2,500,000 UM wazEINTBINTSIEUIATS 1,000,000 UM Tngashn

Judnduveudnvesedi 71.43% uazduiidswimsaziodndudiuvemilduedi 28.57%
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7.2 FUNRFIUNINTIUY
Uszanunsnelauasanldanglugsfiawiunidulsulisnsasidennsll

AN5199 7.2: Uszunaunissnglavasdruniuniivudsu

ugeneLRAeselfew 786,533 825,860 867,153

MDAV 9,438,396 9,910,320 10,405,836

AN5199 7.3: Anldanevaed uLIunITUUSU

B R i)

AldIBuaznIseaIn | 3,038,523 3,057,400 3,077,220

AUNUAUAIUY 3,410,633 3,581,165 3,760,223

nmssdsuiined 7.2 waransadl 7.3 asuandiifufenelfuasaldaely
gatnduwduniduiu Inefiussnumsne @i mniteuasnenssuniumuasiauduiu
Tifugnénsuau 751au wdenntuay 2-3 au luduessedielugsiouiunisuiy
Aldeasduludesesrdriiuiinigluring Audeunamensiosieflllunismnain
aeaUszneuwiu masisalna Alnsdwit sauludafuidieu uas Incentive AluA
winauwazddansiiu lnealdienamananvesiuiuniduliuagiiunis
msmaslusuuuuesesulall Aen1saine content NBIfUMIUAGUAWAELTBIMED
Social media taliguslandtnuasdnlduinisiisuuiunidulsu uasluduvesiuny
Fudune azUszneulufmemlddsannisdansounium uaziauduiunanuisninuny
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auflsvanu 3 Yusn Ineuwiunidudsu laudusnlddniuuusemeuuasdl

a2 o &
FYACLBYAANU

M15199 7.4: sumlsvianululing weau w.a. - e,

au.A.

A.N.

bdl. 8.

N.A.

swsela 734,900 | 734,900 | 734,900 | 734,900 | 734,900 | 734,900
AUNUNTVY 266,467 | 266,467 | 266,467 | 266,467 | 266,467 | 266,467
flstudiu 468,433 | 468,433 | 468,433 | 468,433 | 468,433 | 468,433
o
Rutfouninay 70,000 | 70,000 | 70,000 | 70,000 | 70,000 | 70,000
Incentive Wiinau 29,396 | 29,396 | 29,396 | 29,396 | 29,396 | 29,396
A 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000
Arassallag 8,000 | 8,000 | 8000 | 8000 | 8000 | 8000
ANIANA 399 399 399 399 399 399
AEIIUN1TAATA 28,699 | 6,500 | 5500 | 25500 | 4,500 | 4,500
T GHERTY 31,750 | 31,750 | 31,750 | 31,750 | 31,750 | 31,750
saAlgay 268,244 | 246,045 | 245,045 | 265,045 | 244,045 | 244,045
mlsa1nnisane 200,189 | 222,388 | 223,388 | 203,388 | 224,388 | 224,388
aenibeane 6,667 | 6,667 | 6,667 | 6667 | 6667 | 6,667
lsaws 193,523 | 215,722 | 216,722 | 196,722 | 217,722 | 217,722




M15197 7.5: suilsvanululn 1 Weu n.a. - 5.0

n.A. d.A. n.8. 8.6 N.4. 9.A.
rddeeveseedes
Pt aldl o) 734,900 | 734,900 | 734,900 | 837,000 | 905,800 | 1,081,500
AUNUNITVY 266,467 | 266,467 | 266,467 | 301,800 | 326,033 | 384,600
flstudu 468,433 | 468,433 | 468,433 | 535,200 | 579,767 | 696,900

VA | R
Rufouninauy 70,000 | 70,000 | 70,000 | 70,000 | 70,000 | 70,000
Incentive Wilnau 29,396 | 29,396 | 29,396 | 33,480 | 36,232 | 43,260
A 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000
Arans1saUlng 8,000 | 8000 | 8000 | 8000 | 8,000 8,000
ANIANA 399 399 399 399 399 399
AEI1EAIRAN 4,500 | 27,500 | 7,500 | 7,500 | 8,500 8,500
I GHERTY 31,750 | 31,750 | 31,750 | 31,750 | 31,750 | 31,750
swAlgay 244,045 | 267,045 | 247,045 | 251,129 | 254,881 | 261,909
mlsa1nnisane 224,388 | 201,388 | 221,388 | 284,071 | 324,886 | 434,991
aenibedne 6,667 | 6,667 | 6,667 | 6667 | 6,667 6,667
lsaws 217,722 | 194,722 | 214,722 | 277,404 | 318,219 | 428,324

NETRTPURARTRUAlsuInEludN 1 vedgsiawIunITulu LuuTekau

Azuandlomiiuinly 1 Yazilvauszanad 3 Woundsns Ui undduUsueny d99ie 3

Wwoundswest 1Wuyie High season vlviganvialutie 3 Wweundadinsiiulaiudu

bl e

wandliiiudntudusniuuiunidulsulmlsavsiwaeiouas 243,904U1 wazuanaIN

seliannsaniiunsiay dealvien Incentive Mlviiundnau ndnnuldsugaiunuly

AVYBAYVLLIUNU



M13199 7.6: quilsvianu 3 Tusnveeduwiuniguusuy

Ui 1 Ui 2 Ui 3
e
Pt aldl o) 9,438,400 9,910,320 10,405,836
AUNUNITVY 3,410,633 3,581,165 3,760,223
flstudu 6,027,767 6,329,155 6,605,613
v/ AN

Rutfountinu 840,000 840,000 840,000
Incentive wiinau 377,536 396,413 416,233
A 1,200,000 1,200,000 1,200,000
Arassaullng 96,000 96,000 96,000
ANIANA 4,788 4,788 4,788
AlI1EAIRAN 139,199 139,199 139,199
I GHERTY 381,000 381,000 381,000
sAlgqne 3,038,523 3,057,399 3,077,221
mlsa1nnisane 2,989,244 3,271,756 3,568,392
aenibedne 80,000 80,000 80,000
lsaws 2,909,244 3,191,756 3,488,392

Mnmsstusuiansdfiiuissuilsnandlurng 3 Jusnvesgsiaduwiunisu
U5u uandliifuilulusnduiingldanmsveuasuinisegi 9,43,4000m tagldainnis
YensoulIumLaziaudliun lnsaniadulamnidesandanslnglutiagtumdain
ihgdsnuiaeeny uazmsfigunsaididninstindidandunumiludinanntu viliguslang

Yeymaneedunintu lael92 aainazdule 5% wazinsaulaiuausn 5% Tudn 3
TneAnludnsdunanstudsil lnednsdmazAnudnsdmainselaainnis

EuazUINTT sunududnlu 36% vessenuie flstuiulu 64% veswanviy Alddne

wazn1smanvaiundu 32% veseonuy wazdinlsandeyn 31% veswenvie
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WNHUAR

b
=b.
—

4,010,244

b
=b.
N

3,702,000

o)
=b.
w

4,281,148

anuiin1smn

AUANALVED

dya a
NUAUNYULIGU

AU INDS 15,000 15,000 15,000
gunsaldtinau 15,000 15,000 15,000
\r3esinansn 150,000 150,000 150,000
Lﬂ%qmaﬂqﬂjmwm 800,000 800,000 800,000
\n3esileUsEnauniu 800,000 800,000 800,000
AT 1,000,000 1,000,000 1,000,000
Adey 381,000 381,000 381,000
FFUNING 6,409,244 6,101,000 6,680,148

{

LRLNITAN

Rusuans

1,000,000

920,000

840,000

Ul

dauveaitves 2,500,000 1,989,244 2,351,756
ls-vanu 2,909,244 3,191,756 3,488,392
T3 6,409,244 6,101,000 6,680,148




nasRdsiuansbiiuisugasulIua i TuUsululn 1-3 Faldum

(% & v

TNYTIUNU

druveagves IneUfl 1 Wiy 6,409,244 v Uit 2 Wiy 6,101,000 U wavdi 3

WINAU 6,184,631 U

A1519% 7.8: SUNSLERUEn UN 1-3

RUAASUINNAITVIBAUAN 9,438,400 9,910,320 10,405,836
RuandneAdun (3,410,633) (3,581,165) (3,760,223)
RUAnIYAILY (1,200,000) (1,200,000) (1,200,000)
RuananeiRuLAouy (1,217,536) (1,236,412) (1,256,234)
Suangrortilil (96,000) (96,000) (96,000)
RuananeAlnsfns (4,788) (4,788) (4,788)
KUAAINYAINITAAN (139,199) (139,199) (139,199)
Suandnunendesne (80,000) (80,000) (80,000)
394 3,290,244 3,572,156 3,869,392
L’Euamﬁaﬁmmis‘?‘?aqﬂﬂsai (2,780,000) (2,70,000) (2,780,000)
334U 510,244 792,756 1,089,392

Ruansuainmstswnis 1,000,000 920,000 840,000
Lsuﬂﬂ%JUﬂqﬂﬂﬁiaﬂV]ULLiﬂLéN 2,500,000 1,989,244 2,351,756
T3 4,010,244 3,702,000 4,281,148
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9 q q
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Y |
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