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Abstract

The weather in Thailand is hot and suitable for products like a shaved ice
dessert. Bingsu, the Korean shaved ice dessert, is an exciting choice for this opportunity
but that is not easy. The history tells us that many Bingsu cafe goes out of business.
To avoid the worst possible, the business owner has to bring substitute products: food
and beverage, to form a combination of business strategy. Substitute products will
solve the weakness of the main product, and the combination of them will become a
strength by offering a completed meal: food, beverage, and dessert, to satisfy
customers.

That strategy has three phases: (1) solving the weakness in the organization
and develop products to satisfy the primary target. (2) Offering Korean food to the
audience and strengthen the brand. (3) Whenever an organization settles products and
system as providing great profit, the next moves are selling the franchise, adding more

branch, and turning the company into a stock market for investment.

Keywords: Bingsu, Beverage, Korean food
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