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Jandawong, P. M.M. (Entrepreneurship), November 2018, School of Entrepreneurship and
Management, Bangkok University.
Strategic Management and Management of Corporate (38 pp.)
Advisor: Sasirin Sayasonti,D.B.A.
ABSTRACT

This business plan is intended to provide an analysis of the product under the
trademark “KORU”, It is designed to be valuable jewelry. Inspired by the symbol of the
Maori people of New Zealand. It symbolizes growth, initiation and strength and peace by
“KORU”, ARINRADA JEWELRY, the original business of the founders of the diamond jewelry
business and jewelry, But the original product is not featured, The "KORU" was created.
There are two main selling points, One is a gem that is valuable in itself and Two have faith
and modern faith the symbol "KORU" Based on the analysis of business environment, it is
found that the domestic jewelry market. Thailand is worth 40,000 million baht a year. The
group of premium jewelry 2,000 baht. The number of jewelry and jewelry sales in the
country has increased. Seen opportunities for growth in business. Jewelry & Gemstones,
The company aims to have a market share of 1 percent premium jewelry in the first year or
about 20 million baht per year. There are 25 to 45-year-olds whose income ranges from
30,000 to 90,000 baht. The results of the analysis of market competitors. The business of
"KORU" has a high chance of success because of the high quality of its products. Original
customer database of ARINRADA JEWELRY, The experience and expertise in the field. Of the
gem. If the market is good, focusing on marketing online and have. Distribute most of your
sales points in different locations. The opening of the store in the strategic importance. It is
expected that the initial investment is about 10 million baht and will have a payback
period of 1 year and 4 months. The source of funds will come from 5 shareholders, totaling

2 million baht per person, with the return of not less than 30% of sales.

Keywords: Organization Management and Business Personnel, KORU, ARINRADA JEWELRY
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Advertising Digital Marketing
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