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March 2019, Graduate School, Bangkok University.
Business Plan for Crispy Fried Shrimp "Kung Thep" (75 pp.)

Advisor : Asst.Prof. Prawat Benyasrisawat, Ph.D.

ABSTRACT

The preparation of this business plan is intended to be a guideline for studying
the opportunities, problems and obstacles of the business in order to be ready to
start the business. It is a tool for planning and continuing for the most efficient
outcome of a business. The business plan was prepared for the business that
manufacturing and distributing fried shrimp snack by studying in various fields
including business environment analysis, competitive analysis and survey which
based on questionnaire instrument that capture samples from the business’s target
group, including 400 customers who participated with the survey by using online test
method for preliminary data analysis to observe customer’s behavior of buying
snacks and study marketing factors that affect customer’s decision making on buying
snack to define business strategies as a guideline for planning a sustainable business
plan.

Summary of the business plan can be said that this plan is related to starting
a new business, which is the business of manufacturing and distributing fried shrimp
snack. The strength of this business is shrimp are usually came in a form of cooked
food that is ready to eat, which is not suitable to eat as a appetizer in the form of
snack, but our product ‘Kung Thep’ is designed for ready to eat meal. It is a snack
that can eat during leisure or while in activities. Moreover, it can be eaten along with
other meals.The business still has weakness that need to be fixed, which the name
of ‘Kung Thep’ is still an unknown because It’s a brand new product that has just

been released to the market. The opportunity for this business is the meat snack



market. There are only a few manufacturers in the market, meaning that the direct
competition of alternative or similar products is not so intense. However, the
obstacle to do such business is that snack products are products that can be easily
manufactured. The manufacturing is not complicated with low production cost and
play role in mass market which easily gained interest from entrepreneurs to enter
the market that is barrier to entry is low. Making entrepreneurs fighting each other for
the market share.

Strategies that relate to the business environment is fried shrimp snack ‘Kung
Thep’ will use business strategy, marketing strategy and production and purchasing
strategy. These 3 strategies aim for the short term results that vary by structures of
each strategy for the maximum profit, and implement the business to achieve its set

goals.

Keywords: Snacks,Customers’ Behaviors and Needs.
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mananduiifiouvesuslnauastsniaungns Usuusaunim auldsamfooundall sa

s UniTA wasda

LWINNNSHAIL NGRS
Tulseluuisniunuihndnsasidammdndasmieinudenineg mndu wu - 7-

ELEVEN silsussmilunuimunuassuussamnmlsamudwiolud

1. aasruunsindeiléinnsgu dielvinansusidsdsdegniegsnigs Tnsamnsa

yuadudlUldniufiueufesnisvesgndn wesshilaldinauilésu damnm was

ATIALATI ML

2. Waunlssulnlaunssgiuainalagk1un1snTI980ULIM 5§11 GMP HACCP uag 1SO

9001:2008 wielifaninsatlusmineniuremianisdnsmingsieg Idegnmainvateuas

Huivonsulugunmueswdnsiost iinnnudesiusoduilaa Tneffussgiuainaioyiam

tail

AN 5.2 : NENLNIIIONSNRMNSNARDINNT GMP (Good Manufacturing Practice)

11 : Good Manufacturing Practices Logo Retrieved from
http://www.blesstia.com/responsibility/gsood-manufacturing-practices/

- GMP (Good Manufacturing Practice) #n8fis waninueiion15Maun1suane1mis 1u

¢ N Y o & X Ao & a P Yy a a wa o q v
inawgiviseteimuaduiiug unditulunisudauazamunuite NEnU R wagyinlv
anunsananesinegaUasadie Inawdunistesiulasadannudsdionavilrewnadu
(Y 1d a = a 1 [ 1 Vo
Junse Wuiiy vsainanulivasadaseruilaa
ANA 5.3 1 SPUUNTIATIZNIUATI8WAEAINGATIA DA UANTUNTHENDINNS

HACCP (Hazard Analysis Critical Control Point)

((HACCP
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e
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i1 : Hazard Analysis Critical Control Point Logo Retrieved from
https://www.indiamart.com/milestonecertificationservices/hazard-analysis-
critical-control-point.html

- HACCP (Hazard Analysis Critical Control Point) 181884 S8UUNTHATIETUATIEUAZIN

Ingiidesmumilunisudnemis fedadunassnilunisdseensdndugiviilan euses

anuazAUUaonfevemaningions lng “HACCP” Wunnmsgruiiumuaugua

2D

Qe

WANTEUILNIHERIUNSEN NGRS R slleruTnAme ALY lainazidudumaunisenasn

=3

[y a

Ay N1SHEAR waznsvuds Janunsatesiudunsie saumsasuuleuluemsla
- 1SO 9001 : 2008 #3BL3ENI TLUUUIMTNUANNIN(Quality Management System)
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5.3 WHUNAENSNITHEALSZNITINTD /NTTUIUNITIHUING
(Production and Purchasing Strategy)

VMR EAB I PN RN

N138ARUYUMINIIIANTT (Low - Cost Leadership)

fiansanannwandeuneuen tneanzeg19ee gutsiuniagsiannduiuimisly
NNTAAFUNUNINITIANITVBIBIANT LU HERFUAT AN IULALIIA AV IAUNUGN
nARYIdU NMsanaveINTEUINN STl uiAldnglunsneulnuniine i
a < ¥
LA Lduau

nagnsn1sansunu (Cost Reduction)Junaiimhuldiielinisusmsdanineins
! o A [ < 1 Y a a a
7119 9 lunsaiiunisvesesansilulusgusendaiasiinuss@nsnmesan a1usave
AufaruInislaluseAusIAinIAwe

s ¥ o L% a ¥ Ll [ I 1 1 A

nagnsn1sansuyu Mlvgsiaianulaseulunisutstumioauds 2 Usenishe
1. AUlALUTEUAUTIAT BIANTITININTAUNUNMINGNFINT A1UNTONNUATIANVBIFUA
lawnIneus
2. anulgidSeuaunisinnls nMsanaunudeuausalinilslauinndt Wediminedus
wazuInsludsinanunnlndlheaiuiaglusedusinnes fu

¥ IS aa A

LWINNTaAsUUl 5 35 Ao
1. Reduction of Loss 3eni1sananlddneggaiUaresmenguaumanvgvesdyny/
Jounnsedlay Idvnatian1sinsieideya WielUSeuiualdvinguinsgu (Standard Cost)
[ % ! Y a aa dy P 1 ! ! 3 ! LR d'
fuAnlaneaseiiindu (Actual Cost) iienIneanYesisenitisase o iign
2. Benchmarking \un1si3euiisusiunuaesu3eniuusemdu o Mdugsiauszinnideniu
3. IE Approach Aanslaivadia Industrial Engineering 439 IE LW9ALATIERNTEUIUNTT
19U (work process) Tudausing q lngazdesdinisdniudeyaieafuiiainisvinures
ALITULNRAMUALIAT 11MSFIU

4. VA/AE Approach wie n1sl#inafia Value Analysis/Value Engineering duliuiadasiiod

U

dnlanelddneg AnAulsn1snilauyuignaii



5. Engineering/Breakthrough/Zero-based budgeting fie N15ARAUNERS LU 3113

viadlvl AflnnauanensluanniBnisiu
mmsdsnasjsananugapdeuasaldanedadusuuiilisniu aaonuannuill

rolviAnyar LN dwanszny g muaz/sMiennufiswelavesgnivieriuuinig

ABIANAY

WAIHER

duusznaulunsuandnuan 30 @09

e 300 \nae 1% Fouldy
Uduiy 1 8ng NITEYREINGE) (UISUR,Ta) 1% Toulfs
YUNDUNIITHNEAR

1. 38UAY 3 NN. 1NG 1% Fouldy

2. ihitsluthuien 1aandseanas 10 wnil

3. fawnseliinsudion Tafasluuarangamofiadlieglusyiuuunas
vi3efigamgdl 150-180 03 vonvufadudvdes thiuuminawdy

4. ihiidluaudegamgd 40-50 asen Wuan 25-30 wit thiusninauby

5. thifafinaudund meanLedfeNssamRne

6. UTYldes

v
NP a

BT INaRU

)

[ dy A a o 12 [ vy (% dy a . [
SURUUNTIATRNUTEN Namw 311in 1¥Pen1sdndeunuuiiu (Lean Purchasing) 1y
nannstunisdnnsiuanuayUafiintulunszuiunisingedanvanisluuagsening
3 ° a = = ' ! 9 =
asAnslnensivaiauuuiunasinalulagansaunanieg ingiglunsiauiiveanniny
[

goyUanliddnasidunsesnuuunssuiunisindedavnildvanzay
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1. fidnnuddweuingdu (Supplier) Yesse Insuuinguuesidweuingivesnduasiuiu

Y 9

MR muAiad1esien1sisUIRdweuIngiunmizay

fu Y1 [ a

2. Janudunusnuddaauingauluddniazilvennasssese?

Y 9
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3. \WHunisdeansuvuaesne Jawswlunmsuilalaymanedu wagsimunnaluladlm
S
4. gaweuingaulasunisnsiaaeuiudu AnnMUeIELAT

5. vnmsindulaidentedumlng Ssnmnmuazs1AAueiu
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M3daiu

Uisldnsdauiuy FIFO First In First Out Aufnlafiihadsdunoufvauiou
oonlUnou oanmmudenannsdafiuidunainy  msdhreuseniou FIFO First in
First out {HuBBlHlunIndunuvesduilnefrogluauuisiuidudwioingRuiiveidan
Idneuagsinagniesnvievisarihuildnewsuiu madinewsendeuiivwifnduluany

Y o

A5ALAUNRNUSENITNALADIVIUT O LUUDININDULALD

L nnsvudedudn
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JUNDUN 1 SUAUAILIINUTIN

1% 4
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5.4 UNUNAENSNINTRULAZNNINTAMY

meﬁmmaqﬁunu / Usgnnueansasyu ( flazifiotu )
nsUszananslunisayu

U3 Fayw e fidveafunuiteun 3 eu 1Hudu 1,000,000 v waxding
fBuduatnsuimaiite shnsasyufiadn 2,000,000 U SR mLaEu LY
3,000,000 U uazdsnsnondeannisdin 6.025% fnsanandnmeendedudyia

SME 1A5U1AS Iewifive 310e ()

RNV /AU /LA /dRdiun1sau

ddu ederiou AU U dndunistienu (%)
1 wgaudd a@3naee HUSMS 550,000 55%
2 UNIMEIA a3y ASSUNNS 250,000 25%
3 UNANMBSYY @19 nSTUAIT 150,000 15%
FATWIU/LARAU 3 1,000,000 100

*MUBNG $IAVU uae 1 um
FUNAFIUNIINTLIUY

nsUszanansganvslulusnvesusen funn 91in deenvieagf 300,000 ¥es

a

goanglulil 2 330,0000 w84 ﬁé’mwmsw‘%zglﬁuimmﬂﬂﬁ 1 10% veseonveUil 1
gonv1eUN 12 1AnanMIIennaInlin 6 unds uazeenys tieai1an13ius mssnune
maEunun $1uens waznisvigesulat Wil 3 Swenwie 1,320,000 909 Hulnandi
2 300% U7 4 1,452,000 o3 iAUTRANTRA 3 10% uazlil 5 & vanwiey 1,597,200 Hos
U1l 3-5 1ARIINMNAWEIEN T-eleven vlvisanmeRsnsnsasayiulad
9NN 2

nsUszanansyenuuaayl
f| 2561 2562 2563 2564 2565
ganUY 300,000 330,000 1,320,000 1,452,000 1,597,200

*MQJ’]EJLMG!: USZNIUNITOAUIY WY : D3
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M15199 5.1 : NUIVDIIUYY

3,000,000

2,524,884

2,049,768

1,574,652

59

1,099,536

3,000,000
-475,116 -475,116 -475,116 -475,116 -475,116
0 2,524,884 | 2,049,768 1,574,652 1,099,536 624,420
6.025% 6.025% 6.025% 6.025% 6.025%
180,750 152,124.26 | 123,498.52 | 94,872.83 | 66,247.044

*MNER;: SM3IMoNUE6.025% 1NdnsInenledniugina SME suans Inewdvddndin univu

Ruamudiuvaadnves

M13199 5.2 : RUaUEINTeLIIV0Y

Wnlin1sAn | 424,375

467,746.1

1,874,726.47

1,000,000

2,066,323.5 | 2,277,501.78

*neee;: l9sunsinanidImiinisan 30 Ju (@mdnmsiannnisee

o

WNAY)

a

=] v
ANnuUNIIAI

33,333.33

36,666.67

146,666.67

161,333.33

177,466.67

mnewn: vedududeannisihnuissumanduseld 5% anselas (Whasin 20 Su)



nsasuludunindlinguieu

M13799 5.3 : myasyuludunindlinguiou

1,200,00 | 1,120,00 | 1,040,00
1,200,000 0 0 0 960,000 880,000
80,000 80,000 80,000 80,000 80,000 15
1,120,00 | 1,040,00
0 0 960,000 880,000 800,000
199,250 179,325 378,575 360,567 342,710 324,777
67,337 60,603 172,490 121,206 114,472 107,738
266,587 239,928 506,515 481,848 457,182 432,516
53,317 53,317 53,317 53,317 53,317 5
186,610 453,179 428,531 403,865 379,199
550,000 550,000 495,000 440,000 385,000 330,000
55,000 55,000 55,000 55,000 55,000 10
495,000 440,000 385,000 330,000 275,000
191,809 191,809 172,628 153,447 134,266 115,085
19,180 19,180 19,180 19,180 19,180 10
172,628 153,447 134,266 115,085 95,904
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RuUaUAUNINIaNI5gns 2,474,983
Hudnludie (Cash on hand) 80,000
Ruasuizunsngns 2,864,004
AUABINITRUAMNUITS 2,439,629
Uszananissiglaainnisuneduen
AN5197 5.4 : Uszunaunssiglaannnisunedunn
SIANVIBAUANRDNUIY (UN)
51A1918 (AU2Y)
U 2560 2561 2562 2563 2564 2565
o 40 40 40 40 40 40
SruuEuR vy (Um)
shwn15 | dadau | 2560 2561 2562 2563 2564 2565
SERAY 30% | 90,000 | 90,000 99,000 396,000 435,600 479,160
sauadfa | 50% | 150,000 | 150,000 165,000 660,000 726,000 798,600
Seve 20% | 60,000 | 60,000 66,000 264,000 290,400 319,440
593 100% | 300,000 | 300,000 330,000 1,320,000 | 1,452,000 | 1,597,200
s1elaanisvedun (um)
s9N15 2561 2562 2563 2564 2565
SEALAY 3,600,000 3,960,000 15,840,000 17,424,000 19,166,400
saundnn 6,000,000 6,600,000 26,400,000 29,040,000 31,944,000
Save 2,400,000 2,640,000 10,560,000 11,616,000 12,777,600
593 12,000,000 13,200,000 52,800,000 58,080,000 63,888,000




Uszanansaununeg

M1397 5.5 1 UsEanaun1siunuang

FMUUEUAINVIB(UIN)

62

Funududiiung 2561 2562 2563 2564 2565
INAUN1MTE (DM) 5,092,500 | 5,612,953 | 22,496,717 | 24,795,882 | 27,330,021
AT9IUNINASE (DL) | 900,000 954,000 992,250 1,041,862 | 1,093,955
Aldangluniswdn (OH) | 655,200 687,960 722,358 758,475 796,399
funududiiung 6,647,700 | 7,245319 | 24,211,325 | 26,596,220 | 29,220,376

VIELG © AUYUALAITINATUTTATUILT Uaelidnsuiinduvesingfiutag 0.2% DL sy 5% el

ey OH LWUIU 5% mel

UT2UIUMIIUNTERERUER

dl a
AN 5.6 : UTTUIUNITIUNTL LA UAR

2560

2561

2562

2563

2564

2565

Ruangnslaunan

AanIsuANIUIUY

300,000

300,000

330,000

1,320,000

1,452,000

1,597,200

Ruaagnsldluain

fanssuasu

-2,474,983

Ruanagnslduian
(41luTu) Aanssu

INNRY

3,000,000

2,524,884

2,049,768

1,574,652

1,099,536

624,420

Ruanlulisuazitu
AnsuIA1sENs

a X
WWHAY (ARag)

825,017

2,824,884

2,379,768

2,894,652

2,551,536

2,221,620

Ruanluliowasidu

WansuIAns - Aut

825,017

1,999,867

379,901

2,514,751

36,758

Ruanlulionasidu

v
WansuAns - fud

825,017

1,999,867

379,901

2,514,751

36,758

2,184,862




Uszanumssuuanenisilasuulasgiuensitu

M13199 5.7 : Ussanaunisaukanenisidfsuilaguenistu

63

Aunswdnyudeu

iauaw%'wémguﬁau 825,017 748,339.03 2,348,105.06 | 4,139,751.83 | 8,569,867.10 | 11,910,787.20
Aunswdluinyuiisu

sauRunswela 2,474,983 1,974,239 2,086,644.80 1,907,797.70 | 1,728,950.60 1,550,103.50
ULy

SURUNITNE 3,300,000 3,015,823.73 4,461,408.26 | 6,047,549.53 | 10,298,817.70 | 13,460,890.70
nilgunyudsu

i'aw‘ﬁaquuﬁﬂu 424,375 467,746.13 1,874,726.47 | 2,066,323.51 | 2,277,501.78 =
idaulsivyuiieu

iquwﬁau‘lajwquﬁau = 1,524,884.246 | 1,049,768.492 | 574,652.7383 | 99,5636.98435 | -375,578.7696
squwﬁau 424,375 1,992,630.37 2924,49496 | 2,640,976.25 | 2,377,038.76 | -375,578.7696
dauvasgiiau

swdva iy 790,000 | 102319336 | 108359650 | 3,351,263.68 | 7837,818.14 | 13,723857.47
iquwﬁauuazd'auwaq 3,300,000 3,015,823.73 4,461,408.26 | 6,047,549.53 | 10,298,817.70 | 13,460,890.70
goioviu

v

*snewe : niduswAndu 35% sdedunindsa , drwvesiieviufnidu 65% fodunsndsau

AN5AATIZIDNTIEIUNIINITRUY

A15199 5.8 : NNFIATISHOATIAIUNINITEIU

MIUTEIUTEEELIATAWIY

iSEJZL’Jﬁ']ﬁ‘iAV!‘L! 2560 2561 2562 2563 2564 2565
Ruamu 2,493,629

Free Cash flow 825,017 2,824,884 2,379,768 2,894,652 | 2,551,536 2,221,620
ﬂizLLﬁﬁuﬁﬂﬁﬂ% 1,668,612 2,824,884 2,379,768 2,894,652 | 2,551,536 | 2,221,620
NPV waz IRR

ansduan 13%

NPV yasdagdugns 3,832,388

IRR 46%

Payback Period 5z821201AUNY 2621




M1597 5.9 1 NTAATINULARIAANYY

64

2561 210,000 3,359,287.82 288,394.19 163,235.352
2562 231,000 3,780,538.37 467,164.74 322,282.1975
2563 924,000 19,624,749.88 | 2,767,955.289 | 2,178,945.042 553 -4.767227.3 39%
2564 1,016,400 21,651,323.42 | 6,567,127.896 | 5,234,313.534
2565
1,118,040 23,880,014.17 | 8,588,005.333 | 6,867,045.889
2561 240,000 3,839,186.08 329,593.36 186,554.688
2562 264,000 4,320,615.28 533,902.56 368,322.5115
2563 1,056,000 22,428,285.58 | 3,163,377.473 | 2,490,222.905 | >5% -1,763,423.53 -4%
2564 1,161,600 24,744,369.62 | 7,505,289.025 | 5,982,072.61
2565 1,277,760 27,291,444.76 | 9,814,863.238 | 7,848,052.444
2561 270,000 4,319,084.34 370,792.53 209,874.024
2562 297,000 4,860,692.19 600,640.38 414,362.8254
2563 1,188,000 25,231,821.27 | 3,558,799.657 | 2,801,500.768 | 3.6U 1,105,669.68 23%
2564 1,306,800 27,837,415.83 | 8,443,450.153 | 6,729,831.686
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