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Graduate School, Bangkok University.

Business Plan for Services for The Elderly (64 pp.)

Advisors : Asst. Prof. Veerapong Malai, Ph.D.

ABSTRACT

The purpose of this business plan is to: (1) Create income and profit to satisfy
the shareholders; (2) To raise awareness among the society of the elderly as a person
of social interest. To be the prototype of the service to the elderly and want to
expand the project to the provinces.

The type of business is to provide services to the elderly. There are activities
for the elderly to use services such as Exercise or crafts. By this business plan. It is a
business plan that deals with the expansion of business from the old business of
interior design to the place of service for the elderly. The company has issued a
questionnaire. The type of information used in the plan is based on the survey.
There are 200 stakeholders.

Summary of business plan. This Business Plan The key strengths of the
business are: There is a novelty. And reliable While the business still has weaknesses
to fix is the cost is quite high. Business opportunities include: However, obstacles or
threats to the business found are competitors are likely to rise. In addition, older
people are more interested in elderly care centers. exercise It also supports the
promotion of the elderly in various areas as well as the creation of additional
income, thus creating strategies that relate to the satisfaction of the elderly, such as
strategic plans, services, marketing strategies. Strategic Human Resource Management
and Financial Strategies

The investment of this project is approximately Baht 5,000,000, with an

estimated return of 61% and a payback period of 1.5 years.

Keywords : Provide Services to The Elderly, Marketing Strategies, Elderly
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5.3.3 351133410 wazdnwyaains

o w

Uvsnaiey msudmsmshauvesiinanidudsiididiyunn Tasaazdes
filuinallddeasiuninauetdmauieinguszasd wagszozinan Weliwinandinam
manserlsnnian wazdlelnifiandeshnuduliiass Wofluadsudunanuves
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RVTRETHY
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M13199 5.1 1 suUsEINUNITamU

1YN7 39U Lma'aﬁm
1 v v &I a YN
A7UVBIINVDY LN (UNEY)
Aunsndanas
91AS 2,500,000 - -
gunsal 150,000 - -
Aunsndnssiu 2,650,000 2,650,000

(mN519317B)



M3 5.2 (1) : quUsEInNTaImY
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Aldanenauduiiueu
ARG 1,000,000 1,000,000
ﬁhﬁ@ﬁi’wamuﬁ 1,000,000 1,000,000
Ruyumuiey 100,000 100,000
TaRuamuEHY 4,750,000 4,750,000
A15197 5.3 : Audeunazading
msfnan e M Vi1 i i3 i s
Funsndansiowm 2,650,000.00
Andeusimael 530,000.00 530,000.00 530,000.00 530,000.00 530,000.00
Andeusimaz ey 530,000.00 | 1,060,000.00 1,590,000.00 2,120,000.00 2,650,000.00
Touleuga
Funingansiw 2,650,000.00 2,650,000.00 2,650,000.00 2,650,000.00 2,650,000.00
yin mideusndza 530,000.00 | 1,060,000.00 1,590,000.00 2,120,000.00 2,650,000.00
dumSndonssmgns | 212000000 1,590.000.00 1,060,000.00 530,000.00 -
ildedany i1 12 iE Tita Tits
MANIAY 1,000,000.00
AMANUAIAATI 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00
Aoz Ay 200,000.00 400,000.00 600,000.00 800,000.00 1,000,000.00
Touhlwga
AANLAY 1,000,000.00 | 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00
Wndanuazay 200,000.00 400,000.00 600,000.00 800,000.00 1,000,000.00
AANUAIENG 800,000.00 600,000.00 400,000.00 200,000.00 -
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AN5197 5.4 1 AsUsEINsele

] 1 1 1

atseanamsnld T i i3 fis fis
Sufnimsiodon 10 1 1 131 14641
Voo, o 300 300 300 300 00
o Wsoiion 3000 330000 363,00 3930 80

AN5197 5.5 1 ANsUSEINUA LGN

Aunungi i1 i 2 i3 il 4 i s

Augraniui 720,000 720,000 720,000 720,000 720.000
anhszah oty 2%) 6.000 6,120 6,242 6,367 6.495
Al avin 520 60.000 63,000 66,150 69,458 72,930
A Ins v (i 5%) 10.800 11,340 11,907 12,502 13,127
Audonsim 530.000 530,000 530,000 530,000 530,000
ml¥udat o 200.000 200,000 200,000 200,000 200,000
Audeu 200,000 210,000 220.500 231,525 243,101
Tawan 20.000 20,000 20.000 20,000 20,000
sudunuai 1,746,800 1,760,460 1,774,799 1,789,852 1,805,654

uloviomsauaiunsn

anAniiasan®n 80%
madgnieztiniasnld 100%
Aruaadmiuau¥In 0%

(CRERRI0))



A15197 5.6 (M9) : N1sUsTUATlgaNe
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AAUAIUNITVI ATATTUIFN) i1 i# 2 i3 i 4 i s
31014359 5,640.000.00 | 6,204,000.00 | 6,824,400.00 | 7.506,840.00 | 8,257,524.00
anAnihiiasaudn 4,512,000.00 | 4,963,200.00 | 5,459,520.00 | 6,005.472.00 | 6,606,019.20
Aamandteziiniasunly 902.400.00 992,640.00 | 1,091,904.00 | 1.201.094.40 | 1,321,203.84
azliaruan - - - - -
Aunu s Iiuinis 20%

Aunuiumls i1 i# 2 7 3 iia i s
AununisIiusnis 1,128,000 1,240,800 1,364,880 1,501,368 1,651,505
mlFudiaman 5% 282,000 310.200 341,220 375,342 412,876
duasun1suIY - - - - -
FamAunuiumls 1,410,000 1,551,000 1.706,100 1,876,710 2.064,381
MImINAduY = dunuasi / sasim lsdaudu
m'lsdnunu = veavio - Aunudumls
aasim lsaauniu = Mlsanuiu/ seaue
NEAIUADIIAR LY i 1 42 3 3 i a i s
m'lsanunu 4.230.000 4,653,000 5.118.300 5.630,130 6.193,143
dasimlsarunu 0.75 0.75 0.75 0.75 0.75
R unUaAnl 2,329,067 2,347,280 2,366,399 2,386,469 2,407,538
WRuNUABIFoY 194.088.89 195,606.67 197,199.93 198,872.46 200,628.19
af unUAD Y 6.469.63 6,520.22 6,573.33 6.629.08 6,687.61
Sasmentiie 15% wnell
sTezan 5 3l
aeniboso T iz s FIia ilis
Qug - - - - -

T —
Frgziauginuygnil

[Audans

> P
Aaaniugdlg




P39 5.7 ¢ suilsvianu

o = d a
Q‘Uﬂﬂiﬂﬂﬂ‘l‘l‘l«! szanamsnsataoumsanng

a2

i1 i 2 i 3 it 4 s
s1eldsa 5,640,000.00 [ 6,204,000.00 | 6,824,400.00 | 7,506,840.00 8,257,524.00
#n Aunudunls 1,410,000.00 | 1,551,000.00 | 1,706,100.00 | 1,876,710.00 2,064,381.00
ilsa 4,230,000.00 [ 4,653,000.00 | 5,118,300.00 | 5,630,130.00 6,193,143.00
in én’unumﬁ 1,746,800.00 | 1,760,460.00 | 1,774,799.40 | 1,789,852.10 1,805,653.69
Mlsneumsdniinaiu 2,483,200.00 | 2,892.540.00 | 3,343,500.60 | 3,840,277.90 4,387,489.31
¥n AeniDed e . . . - -
ilspeurinas 2,483,200.00 | 2,892,540.00 | 3,343.500.60 | 3,840,277.90 4,387,489.31
#in M 30% 744,960.00 | 867,762.00 | 1,003,050.18 | 1,152,083.37 1,316,246.79
ilsgnd 1,738,240.00 | 2,024,778.00 | 2,340,450.42 | 2,688,194.53 3,071,242.52
lsazan Uszanamsannaaumsailnd
gneen lsuga i 1 7 2 i 3 i 4 Uit s
M lsazandull - 1,564,416.00 | 3,386,716.20 | 5,493,121.58 7,912,496.66
van mlsqns 1,738,240.00 | 2,024,778.00 | 2,340,450.42 | 2,688,194.53 3,071,242.52
Wn Quilura 173,824.00 |  202,477.80 |  234,045.04 |  268,819.45 307,124.25
lsazandorsain 1,564,416.00 | 3.386,716.20 | 5,493,121.58 | 7,912.496.66 |  10,676,614.92
gneea lJaunszuaidvan i1 i 2 i3 it 4 i s
miRule 744,960.00 |  867,762.00 | 1,003,050.18 | 1,152,083.37 1,316,246.79
miRu IRy 744,960.00 122,802.00 135,288.18 149,033.19 164,163.42
gneea l)aunszuaidvan i1 i 2 i3 i 4 i s
Nuiumasie 173,824.00 202,477.80 234,045.04 268,819.45 307,124.25
Guifuradieefiimua 173,824.00 28,653.80 31,567.24 34,774.41 38,304.80




AN 5.8 1 SUNTLLALUAR
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unszuadvaa Yszanamsnnaaumsannd

nszuauaannnonssumsdi i1 2 Yii3 i 4 Wi s
ilsgns 1,738,240.00 | 2,024,778.00 | 2,340,450.42 2,688,194.53 3,071,242.52
w0 AdewsIN 530,000.00 | 530,000.00 |  530,000.00 530,000.00 530,000.00
wn miFdedane 200,000.00 | 200,000.00 |  200,000.00 200,000.00 200,000.00
120 AoniTEd 5 5 = 5 =
wn miGUIER e fiinvY 744,960.00 |  122,802.00 | 135,288.18 149,033.19 164,163.42
10 Suilumadaso iy 173,824.00 |  28,653.80 |  31,567.24 34,774.41 38,304.80
RUAANNNINTIUMIAUTUOY | 3,387,024.00 | 2,906,233.80 | 3,237,305.84 3,602,002.13 4,003,710.74
ﬂi$!lﬁ!‘3‘uﬁﬂ‘mﬂﬁ%ﬂiiuﬂﬁi\\‘lﬂ‘l«!

Funsnds - 2,650,000.00 . - - .
MANIAY - 1,000,000.00 = = = 2
miadaemi - 1,000,000.00 - - - -
nizuaﬁuaﬂmnmmmu - 4,650,000.00 = = = =
NITUARUTADINNTIAN

fownaeiumsdu - - - - -
#n 1528u7 - - - - -
#in Srszaenidodug - - - - -
¥in Quilupa - 173,824.00 - 202,477.80 |- 234,045.04 |- 268,819.45 |- 307,124.25
NuHumIy 4,750,000.00 - - - =
NILUTAUAANNDINITUMITAM | 4.576,176.00 |- 202,477.80 |- 234,045.04 |- 268,819.45 |- 307,124.25
RAuaagns 3,313,200.00 | 2,703.756.00 | 3,003,260.80 3,333,182.68 3,696,586.49
170 RUaAAUIA - | 3,313,200.00 | 6,016,956.00 9,020,216.80 12,353,399.48
Ruaalaena 3,313,200.00 | 6,016,956.00 | 9,020,216.80 12,353,399.48 16,049,985.97




M1399 5.9 1 Uag

d a
awga Yszanamsnnasumsnng

aa

Funsnd Yit1 Y2 Ui 3 Uit 4 Ui s

FunSndvudou

Ruaauazidudnsinms 3313200 | 6,016,956 9,020,217 | 12,353,399 | 16,049,986
sFUNINiv Iy 3,313,200 | 6,016,956 | 9,020,217 | 12,353,399 | 16,049,986
aunindonsiugns 2,120,000 | 1,590,000 1,060,000 530,000 -
MaAnUAsgNE 800,000 600,000 400,000 200,000 -
miiadaeui 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000
saunsng 7,233,200 | 9,206,956 | 11,480,217 | 14,083,399 | 17,049,986

wilauaz v ad 1v0g

mutulafade 744,960 867,762 1,003,050 1,152,083 1,316,247
Auilfupamane 173,824 202,478 234,045 268,819 307,124
wﬁauﬂguﬁsu 918,784 | 1,070,240 1,237,095 1,420,903 1,623,371
Audgnd - - - - -
saumita 918,784 | 1,070,240 1,237,095 1,420,903 1,623,371
nuiseURuITey 4,750,000 | 4,750,000 | 4,750,000 4,750,000 4,750,000
Mlsazay 1,564,416 | 3,386,716 | 5,493,122 7,912,497 | 10,676,615
AIUVDUNVRY 6,314,416 | 8,136,716 | 10,243,122 | 12,662,497 | 15,426,615
sumiiauazdveudves 7233200 | 9,206,956 | 11,480,217 | 14,083,399 | 17,049,986




M5797 5.10 - NPV, IRR

nsznaRusunanlnsaIms

i

0 DIZUATHAADY D THAINY - 4,750,000.00
1 NSTUAUansY 3,313,200.00
2 pzuaRUaAsy 2,703,756.00
3 pSzUAEUAASY 3,003,260.80
4 pIzuaRUaasy 3,333,182.68
5 NTUARUAATU* 4,796,586.49
msfnagamiligiiugnileglidnnfnan 30%

wamiaiuvesnszuaduaniy

B7,974,353.73

9
%

#in yamdagliuvesnszuaiuandig -

4,750,000.00

yamaatiugns (NPV)

Q Q

183,224,353.73

ONTINANIVLNUVDIIATING

61%

a . = d’ =Y a a =3 ~ a v o Y
*msnuamu‘luﬂw 5 = RUAAGNENIUN IZUANUAAHRIUNURHUOYUHIUNADI Y
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M19197 5.11 : Ratio

a ¢ o J a
NMIUAINTHIAINAIUNINNIINY

a6

FEMIMINANZH i1 Y2 | Wz | e | Vis
MIIAANNAADIMIM I
BATIAIURUN UYL (111) 3.61 5.62 7.29 8.69 9.89
sanmuAunndnassdia (1) 3.61 5.62 7.29 8.69 9.89
myYadszansmmmslinSndam
saTIMInyuFUNTNG13 (591) 2.66 3.90 6.4 14.16
SATIMINYUVBIAUNTNIT I (501) 0.78 0.67 0.59 0.53 0.48
msSannuansalumsinseni
Sa3 KN (Debt to Equity Ratio) (1) 0.15 0.13 0.12 0.1 0.1
sasduanuasalumsszanitm) #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
MIIaANUEINIAIUMIVIHS
SATITIUHARBLLNUADAUNSNE (ROA) 0.24 0.22 0.20 0.19 0.18
gAsIdIUNARDUUNUABKNDY Y (ROE) 0.28 0.25 0.23 0.21 0.20
sasaum lsaamnu (%) 75 75 75 75 75
gasraaum lsnnmssuiuau (%) 44.03 46.62 48.99 51.16 53.13
sandaum lsqnd (%) 3082 | 3264 | 3430 3581 37.19

%’egaﬂnmiﬁumnmsamu

a Ao ﬁg‘fl"hl E:ﬁ’l% (Net Present Vaulce)

B3,224,353.73

BasIWanaUINUN1e 11 (IRR)

61%

seozraaunu (1)

1.531
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