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Graduate School, Bangkok University.
Business Plan for Rice Noodle factory “Phichit Thai Food Product Co.,Ltd.” (62 pp.)

Advisor: Asst. Prof. Suchart Tripopsakul, Ph.D.

ABSTRACT

This business plan was written for the rice noodle factory “Phichit Thai Food
Product Co.,Ltd.” that give an insight on the success rate to the investors. Besides, it
can evaluate opportunity and risk as well. From the analysis of internal factors, we
found that the company expertise in raw material. So, we can select the best rice to
produce the best quality rice noodle. Moreover, the factory is located in Phichit
province, which is the third largest rice growing area in Thailand. We are enabling the
management of purchase easily. For the external factors, rice noodle are commonly
eat among Thai people. The consumption of rice noodle is huge demand. On top of
that, it can export to oversea. In addition, the Thai industry is developing with
funding from the government. It can be useful for investors to find new technology
to support their businesses.

From collecting questionnaires about the factors of buying rice noodle in
Phitchit and Phetchaboon province. There are 173 results. We found that “Sen Lek”
was the most consumption, followed by “Sen Yai”. The customers prefer to use
fresh noodle rather than dry. The price of noodle is 21-40 baht per kg. The frequency
of purchase is every single day. Most customers prefer natural color and do not add
any flavor. They are not accepted preservative in noodle. Moreover, they are focus
on quality of product rather than price.

The capital budget analysis, the company spends 6,692,000 bath. This

amount of money is owner’s equity not liability. From the calculation in 5 years, the



company has profit continuously increase. In each year has margin about 20 percent.
Within 5" year, this business has overall investment increases to 15,036,433 bath.
The internal rate of return (IRR) is 86 percent and the payback period is 1.53 year.

Keywords: Business plan, The capital budget analysis
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nsUszanunsseld | U1 Uil 2 U 3 Ui a Ui 5

uugnAwe Ty 20 40 50 60 70
seldronuiads 4000 5000 6000 6000 6000
selagnsio iy 80,000 | 200,000 | 300,000 | 360,000 420,000
selosel 21,520,000 | 53,800,000 | 80,700,000 | 96,840,000 | 112,980,000

Msuszanaunsselaamdusielenlasuseiu nsvieduaziulunviedsdan

= o a v = Y = = P & o + a i &
PUITUIUNIN Lﬁ@JWUIUTJLLiﬂQﬂﬂ']@@'Juf\]gM 20 578 %Q@Jﬂm%“&jaﬁl’maumEJLGIE’J’JIULLG]@S@N

Uszanad 60-100 Alanudwianduseléronuade 4,000 vm a519518ldred 25,520,000

1y A

) 2 o Y 1w X [ % v A X o o 5
UM LLﬁSGLL!‘UG]@S]EJ'WIG’I%’]U’JUQﬂﬂ’W]E)’JUN’]ﬂ“Uu wﬂm'm"l,mmwmummmm LARILATUN 3-5

selasenuadeaziiuliiiy msgsimsizasinszgniaznateiliugnalsedn vin

TlsianunsamvuasiaeusiIuls nsussunaselalneusesiiunelu 59 @9l 5 e

anAwiatu 70 51e a$1aelerathidusnuiu 112,980,000 um

M3N 5.4 91519N15UTERNSALEIERA AU U THER

é\’uﬁqumﬁ Ui 1 ) Ui 3 Ui a Ui 5
A UUET 384,000 | 360,000 | 360,000 | 360,000 | 360,000
Adsed (i 2%) 24,000 24,480 24,970 25,469 25,978
Al (st 5%) 1,440,000 | 1,512,000 | 1,587,600 | 1,666,980 | 1,750,329
Alnsdndt (i 5%) 24,000 25,200 26,460 27,783 29,172
Adeusian 1,065,400 | 1,065,400 | 1,065,400 | 1,065,400 | 1,065,400
AlgIAnTY 3,000 3,000 3,000 3,000 3,000
Rulhou 1,080,000 | 1,134,000 | 1,190,700 | 1,250,235 | 1,312,747
Awaddaudes 240,000 | 240,000 | 240,000 | 240,000 | 240,000
lawa 30,000 30,000 30,000 30,000 30,000
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iaméfuv;umﬁ 4,290,400 4,394,080 | 4,528,130 | 4,668,867 4,816,626
FunuAai U1 Uit 2 Ui 3 Ui a Ui 5
5181A573 21,520,000 | 53,800,000 | 80,700,000 | 96,840,000 | 112,980,000

AUNUNITHER 65%

AUYURULUS Ui 1 i 2 i 3 Ui a i 5
mgAu 13,988,000 | 34,970,000 | 52,455,000 | 62,946,000 | 73,437,000
AldIenman
10% 2,152,000 | 5,380,000 | 8,070,000 | 9,684,000 11,298,000
AMNLNIUIY (Sale) 360,000 360,000 360,000 540,000 540,000
AU INUY 600,000 600,000 600,000 600,000 600,000
swé’unuﬁuuﬂi 17,100,000 | 41,310,000 | 61,485,000 | 73,770,000 85,875,000

v = a = I o | O oA v ~ v 1Y)
mnsuanssununldlufanis Fawvseandu 2 diutufie duyuai uashunuiy

WUINNAUAUNUAITIY

v = a X oA
AUVUAIVIISENHTVULIBDY ) Tu

ke A o a = a a ¥ o 1 v ! B3
muwuwmulﬂmmmimam FandnFuUAMUINNINANTIUEIUTLNT

v
o

AIUVDNA

v

@
o

falgnedunnlua anln Juiieau wazALd@eusian denely 5 U
MFReiuassyUlng mesusiuyuiuuls 1u

WU AUYUNITHENAR

Wusevaz 65% vasrelasin Feelalunsastifivanniu aldansnisuanniuludngiun

WU

MII99 5.5: HITNNTATLINARAUYIY

MsfuIeaRNYY | U1 Uit 2 Ui 3 Uit a Ui 5

mlsdauiu 4,420,000 | 12,490,000 | 19,215,000 | 23,070,000 | 27,105,000
gnsnlsdiuiu 0.21 0.23 0.24 0.24 0.24
q@ﬁunu@ia'ﬂ 20,889,006 18,927,262 | 19,017,437 | 19,598,313 | 20,076,828
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a4

MsAagaduy | U1 U 2 7 3 U Uit 5
nAuYusioLfou 1,740,750 | 1,577,271 | 1,584,786 | 1,633,192 | 1,673,069
nduusiaty 58,025 52,575 52,826 54,439 55,768
quilsviayu Ussananisnsalaniunisaiund
5147 5.6: 93199UNTIIY
W 1 U 2 U 3 U 4 U 5
selaTu 21,520,000 | 53,800,000 80,700,000 96,840,000 112,980,000
Wn AunuRu 17,100,000 | 41,310,000 | 61,485,000 | 73,770,000 | 85,875,000
wus
mlsduiu 4,420,000 | 12,490,000 19,215,000 23,070,000 27,105,000
N é’unumﬁ 4,290,400 4,394,080 4,528,130 4,668,867 4,816,626
mlsnaunis 129,600 8,095,920 14,686,870 18,401,133 22,288,374
AU
wn meniledng - - - - -
mlsneunang 129,600 8,095,920 14,686,870 18,401,133 22,288,374
#n N9 30% 38,880 2,428,776 4,406,061 5,520,340 6,686,512
ﬁ’]ii?ji/l% 90,720 5,667,144 10,280,809 12,880,793 15,601,862
M54 5.7: en3aunsELatuan

NITUANUAAIN

NINTIUANT

AU U1 Ui 2 Ui 3 Ui a Ui 5
ﬁ’ﬂ,i?j‘ﬂ% 90,720 5,667,144 10,280,809 12,880,793 15,601,862
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ASZLANUER
91NN

ANSAIHUU

(]
=D
—

(e}
=D
N

)
=)
w

fad )
=)
N

b
=)
o

=
9N AL

1,065,400

1,065,400

1,065,400

1,065,400

1,065,400

3,000

3,000

3,000

3,000

3,000

~ &
LNWHUU

38,880

2,389,896

1,977,285

1,114,279

1,166,172

20 Wuduwa

¥ 1 dl
ANAIYN

RTEGIT!

4,000,000

WNUARINA
AANTTUNT

ANTUIU

1,198,000

13,125,440

13,326,494

15,063,472

17,836,434

ASLLANUEADIN

NINTIUNTAINU

Aunsnesiu

-5,327,000

ANz EU

USHN

15,000

AU

-700,000

ATLLANURA

PINNIIAINU

-6,042,000

ASLLENUEADIN

ANSANUN
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ASTULANUEARIN
AANTITUNT
ANRUITU U 1 ) U 3 i a Ui 5
N91nantunIsty - - - - -
Win 15z - - - - -
¥ Trszaenile
g . 2 : - -
9N [Wuluna -1 -4,000,000 - 4,000,000 - 4,000,000 | - 4,000,000
Nuuadny 6,692,000 - - - -
ASLLANUAADN - - -
AANTIUANTININ 6,692,000 | 4,000,000 4,000,000 | - 4,000,000 4,000,000
L‘Euamqw% 1,848,000 9,125,440 9,326,494 11,063,472 13,836,434
Y21 RUAAAUIIN - 1,848,000 10,973,440 20,299,934 31,363,406
HuanUansaln 1,848,000 | 10,973,440 20,299,934 31,363,406 45,199,840
M5797 5.8: M1319URA
AUNng 1 I 2 I 3 W a 0 5

aunsndyuiou
NUAALAZLUNIN
UMY 1,848,000 10,973,440 | 20,299,934 | 31,363,406 45,199,840
SUAUNTNG
mguﬁau 1,848,000 10,973,440 | 20,299,934 31,363,406 | 45,199,840
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ar

Aunind Ui 1 Ui 2 U 3 Ui a Ui 5
AUNITNGn125TIW
E*;ﬁ/l% 4,261,600 | 3,196,200 2,130,800 1,065,400 -
Amnusagms 12,000 9,000 6,000 3,000 .
Asindanui 700,000 700,000 700,000 700,000 700,000
SINFUNSNE 6,821,600 | 14,878,640 23,136,734 | 33,131,806 | 45,899,840
wiauLardLYas
1UD - - - - -
MERulA
A9 38,880 | 2,428,776 4,406,061 | 5,520,340 6,686,512
Ruduy
NAA19T1 - | 4,000,000 4,000,000 | 4,000,000 4,000,000
MﬁaUﬁHuLaﬂu 38,880 | 6,428,776 8,406,061 9,520,340 | 10,686,512
Rugns - - - - -
mwa'%u 38,880 6,428,776 8,406,061 9,520,340 | 10,686,512
YULTOUU
mﬁcg 6,692,000 6,692,000 6,692,000 | 6,692,000 6,692,000
mlsavay 90,720 1,757,864 8,038,673 | 16,919,466 | 28,521,328
AIUVDILINVD 6,782,720 | 8,449,864 14,730,673 | 23,611,466 | 35,213,328
suviauLaTEI
YBILINVD 6,821,600 | 14,878,640 23,136,734 | 33,131,806 | 45,899,840
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U
0 NITUANUANIY Bl TURIYU -6,692,000
1 nszualuaniu 1,848,000
2 ASTLANUEASU 9,125,440
3 ASTLANUEASU 9,326,494
4 NSEUARUAASY 11,063,471
5 nIzuaAlduaniu 15,036,433
nsewagaalagduansinelddnsfnan  30%
yardagtuvesnssuatiuansy 818,989,689
in yardagiurensyualdiuanang -6,692,000
yarUagtugns (NPV) B12,297,689
INTIHANDULNUYDILATINIG 86%
M99 5.10: MIHAMTIATIERTITFIUNINTRY
F18N1TNTIATIEY W1 M2 | W3 Ui a 5
NSINANINARDININITRY
SRR UIEY (1) 47.53 1.71 2.41 3.29 4.23
dndudunIndaaasd (1) 47.53 1.71 2.41 3.29 4.23
nsinUseansnmnislansndau
9MIININYUAUNINGD NS (50U) 505| 16.83| 37.87 90.90
9NIININYUVDIFUNTNEG T (50U) 3.15 3.62 3.49 2.92 2.46
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AMFINANNEILNTOIUNNSENTENL

Sasusianil (Debt to Equity Ratio)

(1) 0.01 0.76 0.57 0.40 0.30
nsinAuEINIsaluNITUIINg

PNTIATUNAND ULVIUADAUNTNE

(ROA) 0.01 0.38 0.44 0.39 0.34
9nTIEIUHARDULVILSIBR DOV

(ROE) 0.01 0.67 0.70 0.55 0.44
snyrdunlsdIAU (%) 2054 | 2322 | 2381 2382 | 23.99
gnT1duAlsaINNITALELY (%) 0.60 | 15.05| 18.20 19.00 | 19.73
andwMLsgns (%) 042 | 1053| 1274 1330 | 13.81
ToYaNNNITRIUIINNITAMY

yaAUatuans (Net Present

Value) B12,297,689.35
dnsmanauwnuniely (RR) 86%
segghanauyy @) 1.531

INANTIIFINANIT AU LWAAIAAUIIAINITAUNITO LANANDULNUNR 2INNT

SVUTIMUATILIY 6,692,000.00 U [ HuRudwvedwasianun Tdlaldidugd dwannis

Awndlu 5 Vinanlsiindusgasaiiios Tuwsa

finszuatuansuiiaynd uazneluly 5 d5wuku 15,036,433 v Wunisiiulnedns

[

v
v

Yagiionsilsdruiulszunusagay 20

otloany Tansmanauununielu (RR) fefesay 86 Faasldsvezialunsiiunu 1.53 U
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5.6 LHURNLAY

Tunsaifinmssuiuanulidulummdmneiingy Ssiosdiunuanidudisos nagns
Fvsdunududosnsvenedomanissimiie dude msverszuuesulay Tngldde
Social media &3y Facebook wazasveanulusuds wazazdinsehnuiedudmiuayles
edumeaulall fis a11a1 (Lazada) dwsugnanlutseinalve wazezduiun (Alibaba)

U 1% 1

dmiugneinsuszma Jadumadeniidedlideligannin
nOUsEaeA
1) wenmedudlifnniy
2) fwosmnadiianguanéldinniusasainuais
3) \fiwenuazmnligndn aunsamiedie
Uz
20,000 v
WNuANSU UR
571905y T Facebook Page Wutasnenisdndiving wazviinislawanniu

szuusaulatiitanznaugnd wWingeny aseUniguediundled g exduiun

Wunisiiunisuednaeanania



52

UTIUIUNTN

Asean Information Center. (2561). 4AUNISUAFUUTENA 11 A1, FUAUIN
http://www.aseanthai.net/mobile detail.php?cid=4&nid=8261.

nsulsaUERaMNTIN. (2561). adfenamnssusy U 2561. AUAuain
http://www.diw.go.th/hawk/content.php?mode=spss61.
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wg lavsu. (2559). nae. iwgen 1o msudsuineiannduuuan. duduan
http://www.thansettakij.com/content/197875.
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