v

wNUgINABRIITONIVLIUL O ERE

9

Business Plan for Elderly Service Apartment



wugsNaeNaemsniwiiodgeny

Business Plan for Elderly Service Apartment

387 AUNLLUNT

msfuaTdassiludumileuesnsinynunanans
UIMITINAWMUUIR J#1YIEUAVUIANA AL IUINE DY
UMNINYENTUNN

Yn1sfnwn 2560



©2562

37 AUNLLURS

a

AIUAVEANT



UNFIRINENEY UMINUIRUNTINN
ayliplinsAunidaseiludumilweinsfinmnundngns

U%m‘sqﬁaumﬁmﬁm AUV IANVNAVUIANANILAL VLN DI

1304 wnugshaesiaenivuluriiiodasony
RRE 387 AUNTIUAT
leNasadiuraulng
_L//\/\/
fal o
919158MUINW

e
=11

CieLighal]

(P3.4FUA NBI)

= a & an

(M3. 41797 LITEUNUTAING)

AMUAU NN INIEY

YR 26 \feu  Diowieu W 2562

........ LR e R



a a v a

9391 @uUNzLURS. USUIUIMSEINaNmUndia @19138MAuuIANaLazIuIng

o 3

Tquigu 2562, TuAnINgae, NMIngnaenunm.

LHUgINALeTIa N SNUergeny (60 viti)

[y

919138MUSNY: {emansna1se as.Useinn Ly esaian

nsIaviuEugIAatull daausnaiiefnuwilenia Jaym uazguassalunis

Aliugsie uandweIasdislun1snaurunsendugsia unugsiatdavihdudwiugsia

v

UszimgeSiaeniviiuniiedasens lagvitnisAinuinediunsinseridadewnaeunis
3509 MIIATILINITHUITY wazn1581579 NduuvaauauiuNguiIag199 I 400 AY

= & Y A v a Yaa Y ! ' aady v
Fadulszaawnily ieguunliuluswanvesssie Tagldisnisdusiesisuuudie adfnld

aaa

a ¢ Y va o Yo Aa a ¢ v o & aa =
lumshnsgideyagideladiiunisimeiteyalagldlusunsudisagunisada Geadinn

'
) =

thinldedunenudnuazesteyailfusussuanngusegaitun@ne eun msmen
$1UANE (Frequency) waze15asay (Percentace) Lﬁ@I%ILL‘Uaﬂ’NiJmﬂEJ%BM”a yonanG
faiimsldadaiiasziiBseyanu (nferential Analytical Statistics) dailuafanldineia
anwazeIflUTAY (Independent Variable) finasefulsany (Dependent Variable)
lnglddayaamnnguiiegauasIsn1sanseianuklsusiu MsuTeuiisudayaniy
Antuvesuilnasegsiawesiaenimiiuriiiofgeeny Suunauiladedeyas
Uszrnsmans Taofudsadl 2 ngu axldmsiesgsiinuudsusiu ttest daudauus
fifidau 3 nautuluagldnmslinsgimenuuususumadien (One Way ANOVA)
uananil Seldvindesesianimwedernisgsiaraniglusazneuen diauena

MTNATIEY SWOT wethlugnmsvnnagnsuazuuimslunisvigsiaweiaensngdun

A Y

ARG RRRK RV

vy

AIEIARY: 1wasIden SMuYieggiens, §ge7e, uNgIne



Sontanate, J. M.B.A. (Small and Medium-Sized Enterprises), June 2019, Graduate
School, Bangkok University.
Business Plan for Elderly Service Apartment (60 pp.)

Advisor: Asst. Prof. Prawat Benyasrisawat, Ph.D.

ABSTRACT

The objective of this business plan was to study opportunities, problems
and obstacles in business operations. The results would be used as a tool in
business planning. This business plan was prepared for business engaging in
apartment for the elderly. This study focused on investigating the analysis of
business environment, and competition. Data were collected from the sample of
400 people to survey trends in business sector. Simple random sampling was used to
select the sample. Data were analyzed using statistical software package. Statistics
used to describe data characteristics included frequency, and percentage for data
interpretation. Besides, Inferential Analytical Statistics were used to analyze the
influence of independent variables on a dependent variable. This study investigated
data from sample and conducted analysis of variance, comparison of consumers’
opinions with apartment for the elderly, classified by demographic data factors. Two
groups of variables were analyzed using t-test, meanwhile more than three groups of
variables were analyzed using One Way ANOVA. In addition, this research also
analyzed internal and external business environment to present the SWOT analysis
results, leading to the determination of strategies and guidelines for operating

apartment for the elderly.

Keywords: Elderly Service Apartment, Elderly, Business Plan
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A15197 2.13: kan1sw3BuiisumIuuAnAvedsEiUALAiuRegINaesIdenSWIu

WieggeenefSiunsdnuunausyiuneliduiniesieiiou

s2AUseld | Sum of | df Mean F Sig.
Squares Square
AUUINS sgwinngu 21744 |3 7.2438 11.165 |.000
amelungu | 257.074 | 396 | .649
53 278.818 | 399
ATUTIA sewinangu | 28279 |3 9.426 11.707 |.000
aelunqu | 318.845 |396 | .805
5 347.124 | 399
AUYBINNNITIA JEMINNGY | 28901 |3 9.634 12.446 | .000
Fmhouagmisiioans | aelundu | 306521 |396 | .774
NNININAA 3 335421 | 399
AuMTduESINNTIY | sEminangy | 30.678 |3 10.226 | 11.826 |.000
melungy | 342419 | 396 | .865
5 373.098 | 399
AUANLEIARY DS JEWiNngu | 37.433 |3 12.478 | 16.580 |.000
53509 aelungu | 298.007 |396 |.753
RRLY 335.440 | 399
AUNTTALTUITY Feinangy | 7.196 3 2.399 9.531  |.000
aelungy | 99.664 396 | .252
53U 106.860 | 399
FIUAU JEMINNGY | 24.422 |3 8.141 14.349 | .000
aelungu | 224.663 | 396 | .567
53U 249.085 | 399
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3.1 N15ATIZR SWOT Analysis
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o
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AN 3.1: kUUINaBI89AUSENDU SWOT

(- )

9auda Strengths neaU Weaknesses

SWOT

o

Ton1a Opportunities ApAnNAIY Threats

q

. | J

ﬁJJ’l: Kotler, P., & Keller, K. L. (2012). Marketing management (14th ed.). London:

Pearson Education

1) 9auds (Strengths) nuneis gausiu 9auds videdeldiuTeuiiAnananmndes
aeluustn lneusenagdedlduszlevinngauddunisimuanagnsninisnain

2) 980U (Weaknesses) v gasoeniedaidaiUsouiiAnananiniinde
melusng o eeUindsuinasdomismsuiifiewtladgmsnanneluusen

3) Tonna (Opportunities) ey n1sfianmuandaunisuenveauismide
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vinsinssuunlenmauazgUassaidudaivhldonn imszisaosdeanunsodeunadly
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fadu SWOT daindueesdolumslinnesianiunsaidmiugsia Sededudms
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3.2 N15AT1E TOWS Matrix
fiya fizUna (2555) msfvuanagns fe Msdniunuszeren dWethunldluns
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sdunlsiussamaneiu o 16
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Ugymsianisvingu

O = Opportunities wuneds Tonmanse anuniseiniauen Afdugelw
U3En vssaumnefidalild
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AT 3.2: LERINSIAYin TOWS Matrix
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4.1 mAwszilszneundazUszianitagluluina “Business Model Canvas”
4.1.1 gna/ngandmsng (Customer Segment)
andmdnvaagesiaewsnidiuiitedavorguudléidu 2 ndundn q il

1) ngugneniduiigeengiidiodldsunisquaserslnddn

q

2) nqugnAiliasergnelunseuni

¥

4.1.2 msunauenuAlviiugna (Value Propositions)
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4.1.3 %9114 (Channels)
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A EL TR L IEGHERTY 9 1 5 2 9 3 15 4 R
Funindanzm 10,900,000
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m3iadazansmumslinTnday
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szeziaAuny (I 3672
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