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Jakkarin, T. M.B.A. (Small and Medium-Sized Enterprises), January 2019, Graduate School,
Bangkok University.

Business Plan for Me-Herb Mosquito Repellent Spray ( 57 pp.)

Adviser: Asst. Prof. Suchart Tripopsakul, Ph.D.

ABSTRACT

The purpose of this business plan is to give an insight on the success rate of this
product to the investors. From the analysis of internal Factors, We found that the Me-
Herb Mosquito Repellent Spray, have been successful on online market. Formula
products produced from herbs, with outstanding features, a strong relationship with
suppliers, and use information technologies in management. As of external factors,
Dengue outbreaks more spray made with herbs has been growing steadily, along with an
ever-increasing purchase through online channels. There are several competitors in the
market with the product of lower prices, bus this product has higher quality when

compared with products that are available in market.

The target group is those with the salary of at least 15,000 THB between the age
of 20-30 years old, and using mosquito protection when doing indoor activities or damp,
portable during the day. They buy product once a month and are content to pay the
price between 36-45 THB per unit. The quality of the product that corresponds to their
needs is more important than the price. Reviews from health bloggers have more impact

on the customers when compared to using famous actors for advertisements.

The strategy used is the strategy choosing target market. To segment the
market and determining position. Product strategy by focusing on the market where
demand for product that are natural, without chemicals. Strategy marketing promotion

to stimulate the buying decisions quickly. The strategy of integrated marketing



communications to reach their target audience more effectively across all touch points

in all channels. Strategy and marketing seeded to achieve interact with the product.

This plan uses 220,000 THB from investors for producing 10,000 units. The break-
even point is 4,998 units or approximately 6 months after selling. Growth rate of selling
will be more than 20 percent per year. Investors will get ROE around 60 percent per

year.

Keywords: Business Plan, Herb, Mosquito Repellent Spray
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Inbound Operations Outbound Marketing Service
Logistics Logistics & Sales

4= Primary Activities m=p

Procurement
Technology Development
Human Resource Management

Firm Infrastructure

< Support Activities -

@SMstudy

Targeting success

Global Accreditation Body for
Sales & Marketing Certifications

i - Smstudy. (2015). What is Value Chan. Retrieved from
https://www.smstudy.com/article/what-is-value-chain-analysis
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U ANusAnvasenanalias Besdrduantas (1) T s (5)
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YGRLY 0.7 1 5 1 5 0
(50mL. 45U7)
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® AzuuUIAAY 1.50-2.49 Muds muﬂﬂ%’jq / wadntles / maniudnios
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4.2.1 dnuaAUUIEYINIAEAT VIR ULUURRUAY

APBUWUUABUNIN 200 AU WUININANWEUTEYINTAIANT LENALLNA 818 TEAU
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ANSANET DTN SN8SUABLADU banatl

M5T 4.1 : LANLANANUDVDIMOULUUABUDILLENAULNEA

LW AN Sovay
LNAIEYY 131 65.4
LWABNEY 69 34.6

334 200 100

AN 4.1 LLNu.ﬂUﬁ’NﬂaNLL?WN%IE]EJ’ﬁ$5U'E]<1EEIWE]ULLUUEIE]UQ"IJJLLEJﬂGﬂNL‘Wﬂ

@ 1
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NNaUFIeg1931wIY 200 Au wisoanduwands 131 au Andudosas 65.4 way
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A1519% 4.2 LL"i]ﬂLL"iNﬂ']’]iJa‘UENE:\JIJGIQULLUU?IE]UQ’]QJLLEJﬂGﬂM‘d'Na’]Eg

Y9018 A Jouay
Hoani 20 U 4 2.1
21-301 92 46.1
31-40% 84 42
41-50% 18 8.8
11nn71 50 U 2 1
Pobt 200 100

NN 4.2 LLB\I‘UQﬁ’NﬂalILLﬂﬂﬂ§7u3u‘u@ﬂE§m@ULLUUﬁ@Uﬂ’]ﬂJLLEJﬂG]’]ﬂJ‘UI’NSWEg

® snin 201
@®21-301
O 31-401
®41-501
® unnin 501

NNFUAIBE1TIUIU 200 A oglugieeny 21 - 30 U wndign Andusesas 34.70

a < o

diusesasneglutieny 31 - 40 U Andudesay 42 uay ey 41 - 50 U Anlufosay

8.8
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AT 4.3 1 KANLIIANUDVBIEADURUUABUDNUENANLB TN

21N AYA fouay
HnSeu/AlnAnY 31 15.6
U131%N15/35789%AA 36 18.2
WHNMUUTENLDNTU 74 37
A1V18/55NAAIUN a4 21.9
Sugaily 14 6.8
DITNAIUG 1 0.5
374 200 100

AT 4.3 : UNUYHLVILFUAL IV ULNULOUKAAITDYALVBIINDULUUADUD LI NAUB TN

TASHwnfnm 30 (15.6%)

AT IE WAL 35 (18.2%)
wilnauusSELan 71 (37%)
Aznaigshizdum 42 (21.9%)
susari il

andwaTum

Mnunuiuiagulaan grevnuuaeununusznevardnuasiselalureswies
A o a o £4 a ! U ¥ v Y v a [
Ao NUNMUUTENLBNTU A1V1E §3AREIUAT 11519713 waeTudnaill Andusesas 84.4 Tu
o & = = & Y a o a ! =~ A v Ao C |
untiussnuasmtaduntdnnuusey SnnqunilsegnounuuasunundudutnEey

wiotinfAnw Felagiulifinesuannisusznever@n Andusewas 15.6
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AT 4.4 LL‘i]ﬂLL‘iNﬂ'J']@Ja‘UaQEEGIE]ULL‘U‘UﬂE]‘Uﬂ’]lILLEJﬂGI’HJ‘UI’NiWEJ%JU

4295185V AUE Sowaz
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15,001 - 25,000 uwn 110 55
25,001 - 35,000 um 67 33.5
35,001 - 45,000 v 3 1.6
11NN 45,000 UM 1 0.5
39U 200 100

AN 4.4 LLNUQﬁ’NﬂﬁQJLLﬂ@QﬁWU’)U%@QEEGI@‘ULL‘U‘U?I@UQ’]&JLLEJﬂG]"IiJ“d’N'iWEJ%}U
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Foyan1sdeuaznislindnsusilays AN Souay
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Hagtulalldldnansurilay wialadeldluouran 20 9.9
Haqgulallaldnanfasilays waglialadeldluewan 6 3.1
uq 3 1.6

U 200 100
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wqﬁnssums%awﬁmﬁ’mm’léqa AN oway
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A15N9 4.7 : Lanuasanudvesgeniunldlunmsvendnidilagwissrensivasldmeiiies

wqﬁnssums%awﬁmﬁ’m%ldqa AA Sowaz
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1IN 45 UM 0 0
U 140 100

%

AN 4.7 : uruninauLanssesarvetsenluililunistoninsueilagwonTivewnaely

AR

dounil 25 um
@ 26-35um
@36 -_45um
& unn7t 45 1w

5%

Mnnguiegevendniulaguieldiumediesdiui 140 au nquiliseniu

[ [
v o [
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® Azuuu@AY 4.50-5.00 MNEE ‘I/!ﬂﬂ'%gﬂ / ﬁmamﬂﬁqm / mwi’qmﬂﬁqm
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o A
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Aadldndnsinelagedmsudniies 3.68 0.845 Uog
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M1 Msewly T15EUINInNINTIY
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o A 1 v =] a ! a" v ! d' ! ! v 1 ¥
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AENULAZANYLTDTYDIUTIVUIIMALRAIN GIRUTIaY Ae T1ANNERUUTINM dkase
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1%
a [

NNGUHIDLNIINIY 200 AU FUFTOHEAS U LEEWNTFAYITIAT 36 - 45 UM

]

nevin AntduSesay 77.9 SRR 923571A1 25 — 35 Unneviasn AnuSpeay 18.6

U I 1

wagaauiiany Ae 42951A1 46 — 55 U maevInduld

= = ' = Y a o a 4 a o ]
$19519n 4.11 : LLQﬂLLQQﬂfl']llflsﬂ@ﬂ?n\‘li']ﬂ']'V]Qﬂﬂ']EJu@ﬂ"lEJLQULW@NﬁWﬂﬂJWﬂ,ﬁQQ

PaesATiBuRne AYE Joway
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36 — 45 um 156 779
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AT 4.8 1 WHUNNINANLAAIYIIIATIGNABURT e ONEN T ldy
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4.2.5 ps1eitaduA Ut mn19n1sInINUNe

TomauneiuanuNTRReuLUUdsUINTaNaTaInluNISEeNTenaN s nla

o

g9 inguszasdiiervuntemiinsdndmiglinseiuanudesnisveangudmunenuii

a
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a Y W I = oA g a o 1 A o '
M5 4.12 : iE]UagsllENﬂEj'll9]']aﬂqﬂ%ﬂuﬂaqﬂagﬂﬁﬂIUﬂqisU@NaWﬂmsﬁlaﬁg\ﬂuaﬂquwf\nwuqEJ

UARZLAS
anufi AMYA Sovay
T 61 30.4
Sqangenvily 38 19.2
esLUsUAlWaly a4 21.8
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