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Jitdee, T. M.B.A. (Small and Medium-Sized Enterprises), January 2019, Graduate
School Bangkok University.

Business Plan for Production Studio in Music for Advertising Artists and Movies
(53 pp.)

Advisors : Rapeesorn PhuangKasem, Ph.D.

ABSTRACT

The purpose of this business plan was as a guide to establish a good home
studio which is involved with music production for the emergence of the future
advertising agency, artists and movie producer. It has tended to design the service
business from the freelance model into the business corporation producing music
related to the service business when its management style would remain the unique
of the designated business as planned.

The data was collected from interviews with a target client as an owner of
the music producer service business and a long year and experienced music
producer for advertisement.

The results of the business plan determined as the Startup business were
suggested that it was a service business in term of the production of music for the
advertisement as a promotional tool for the target artists and film producers. The
strengths of the business depended largely on the presence of a well-known
producer who was widely accepted in this business field and advanced equipment
and tools for production process was a key to success while the weaknesses were
involved with difficulty in locating a proper studio in the making of the music
products and a lack of experienced staff who can perform the job with the same
quality of work as the main producer. Moreover, offices dealing with sales and
services and accounting division were also potential in daily basis operation when
the business opportunities has depended largely on current economic conditions

making people to find ways to earn more. This has made the music
production used for the commercial purposes more demands in the making and

even formed variety of music in use for related advertising business. In turn, the



government has also begun to focus on promoting its success on political issues
through advertising protocol. However, Barriers or threats in business were that there
have been more growing music producers in Thailand than ever before. This would
make the competition to get tougher and harder. Nowadays, there are currently
many music production companies serving this field of service business throughout
the related and emerging market.

Based on the analysis of this business plan, it was suggested that the business
strategies in term of the marketing and branding features were vital.

By analyzing the feasibility of investing in this business, it was found that the
Jitdee Home Studio was suitable for investment as It can be seen from the
estimation data and monthly income including the emergence of the growing
numbers of knowledgeable and long-year experienced workers in this sort of
business. The business company would presumably gain a payback period in 1 year

and 4 months.

Keywords : Music Production, Music Film, Music Producer
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CRERNR0))
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5.8.1.1 Brief Section
Meiusutayaatnandl §niu vsefalu ledfuiuiausulay Tuds
UBUIY T18aBUATULUUIMAITIgNANRDINIT TITTRINTRINgManedvESadiialidliin
N5z lnAANT WNS1ELSIMBEU1ATIASALLSBIT NeUSENaLllTin1sSuviwasiwmilouy
= ¥ % Ly} @
y3masfuatUlngLRnUIn
5.8.1.2 Rapport Referent and Discussion
daeguunmanatarsuiuuwasifetesiunuivelignAmddeu
LIIsNaILaz sULUUIamzaNagldiunu Inemauasaesuuziiayidusnwm
fugnen
5.8.1.3 Lyrics and Melody
v & A a & a a ada & v A & ~ a &
D JulawsaTdunavesfaluniiiioses neiunazinseulonay

-] 1 = ! o v ] 4 ¥ ¥ 5 dy =
NMUDNNDU I@EJELIﬂ'ﬁﬁﬂﬂ’]i@ﬂLLaS‘VI’]‘Ll’ENsL‘LJE‘ULLUUV]@G@\TIWQﬂﬂWIWWQ Tudumoutiagiinig



a2

wjmaﬂ%’mﬂﬁauﬁ’umummmmsamuﬁa%’aaLLazv‘i’]uaqauysaiqu Fusutunoumsh
AURT bR

5.8.1.4 Present Voice Talent
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5.8.1.5 Composing Music
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5.8.1.6 Final Presentation

v
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Rapport .
Brief Section Lyrics and Melody
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Present Voice Talent Composing Music Final Presentation

5.9 LHUNAENSNINITRY LaZN1Ta9Y
5.9.1 unaeNuvasRumny
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1

- iwasUsenaulaivan 20,000-50,000 U / iwas (Auagiuanuegnives
LNA)

- WvasdmsuAaty 15,000-40,000 U / LA (Gﬁuaq NUANULNAILAZ AT
Aatu)

- wasUsEneuAEUAS 100,000-300,000 UM / nweuas 1 Fes Guegity
YUATIIMATAILYIIVDINNEUAT)

- AnnagAlavedaldes 1,000 um / 43l

M1579% 5.3 - n1sUszanaselalungafou

Uszian LY s1eldsau / hou
WwasUsznaulawan 6 97U / LADu 240,0000
wasdusuRalu 3 37U / LU 75,000
WasUsENOUNINEUAS 191U/ 3 1oy 60,000
Ihagslednides 20 Fla / iieu 20,000

39U 395,000

5.9.3 S79az08nANlYaNe

ANS197 5.4 : ANMUAN8FIAU

Uszian 311
AFulstlaseaisanile 1,000,000
ALNDSTULIDTUALUBINNUAY 500,000
AeFosile 1aFosnun’ wazgnnsal 1,000,000

ety 2,500,000




AN5197 5.5 : ANMUANESIELHDUY

UszLan S19a21980 IMUIURY / 1hou

Al - 20,000
Ruiouniinay Aanees eudl 1 25,000
Aanee3 Al 2 25,000

NUNIUOALEYS 15,000

AneUszudunus Laz Uyl 20,000

NIl PRFIE PR 10,000

LUNLAYRIUITUIUIY 70,000

Aassllng AUz 500
Aln#n 7,500

ANNTANA 2,000

AR / P IAUAT - 20,000
Aanilnanlilddudedns | - 5,000
AgaNUIegUnIal - 5,000
ANUSEYIEUNUS - 3,000
ANETARNIININIIU Useiudsnu 6,300
Ainw gau 5,000

UAlnan - 5,000
394 244,300

14

5.9.4 nsUsEaunAUUY

9 9
[

- Mlssptdouwintu 150,700 Un

14

5.9.5 AU

9 9

-1479
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