unugshiaglatanyyl sauvu ndes

Business Plan for Yum Pla-duke Fu Delivery



wHUgINAgIUaIanilil sauau Wwikies

Business Plan for Yum Pla-duke Fu Delivery

&

N0 AIUAS

msfuaTdaseiludumileuesnsinynunanans
UIMIFINWMTUIR J§1YIENAVUIANA AL IUINLRY
UMNINYENTUNN

Un1sAnw 2560



©2562

2
S

N

ANIUAY



TN INNEY UMINYIRENTUNN
aylRlinsAunidasuludiunilwesnsfinunundngns

UIMSINUTNUTR 1071391 MAVUIANAUAE LAY B

d‘ - o ! - ld
1394 WHUFINT grUannYY SARYU ENDT
Rl fnanf daded

lafinsandtugeulay

cal ot
27197158NUTNWN

(95.50d5 Wenw)

e
(=4

\BEIYY

(HYumans19138 A3.53Ns50) gn1I536))

o fam

WUIAINA)

A 1

(M3.8v197 1930y
ANUATMAIRINE Y



) 2

fn3nf Fdes. Usaygyruivnsgsfanmdnudin anviyiamiavuinnaiuazvuingey,
UNTIAY 2562, VUAAINGIRY UMINLIRENTUNN.
wrugInaglamnyil sausy Wnakes (79 vit)

2191587U3NWN : A5, SNET eNwY

[y [

Al Tngusrasdefnuniadendmanenisandulalduinissudannyy

a a

sauey AR ldTIUTINTeyawgugiiuar dayayfendl Inefnwideyadinionans
warandTeminestos waglduuvasuaudueiesdislumanususudeyaanguilaaly
.:94’ ::4' a 1 LY} 1 o 1 [ a =3
WUAlgUgyadn 9.8-15  NguiIe19T11IU 205 AU WUl SEAUAILAATILLALTINYES
Austnaseladudrulszaunisna1n 7Ps (The Seventh Ps of The Marketing Mix) Tusgfu
a a

Wnigaee

AuNAnAN (Product) AMus1A7 (Price) LagAUIBINI9nN15ana1nune (Place of
Distribution Channel) wagluseauiinae AUN13ALEIUNIIAAIN (Promotion) AMUUAAINT
(Personal) AUNSEUIUNSIAUSATS (Process) Lagd1uanwaEn19an18a1n (Physical
evidence) sgauanuiisnalalagnmsiusanisliusniseyi wela Seuay 96.59

o o v a

AaAgy - msdaduls, dwdszaunisnatn, rvamany sauvy indies



Sangsri, P. M.B.A. (Small and Medium-Sized Enterprises), January 2019, Graduate
School, Bangkok University.
Business Plan for Yum Pla-duke Fu Delivery (79 pp.)

Advisor : Rapeesorn Fuengkasem, Ph.D.

ABSTRACT

The purpose of this research was to investigate the factors influencing the
decision to use catfish salad delivery service. The researcher collected both primary
and secondary data. By studying the relevant documents and research.

The questionnaire was used as a tool to collect data from consumers in
Sukhumvit Soi 8-15.

The sample consisted of 205 people. The overall level of consumer opinion
was 7Ps (The Seventh Ps of The Marketing Mix). Product, Price, Place of Distribution
Channel. Promotion, Personnel, Process, and Physical evidence.

The overall satisfaction level was 96.59%

Keywords : Decision, Making Market Mix, 7Ps
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2.3 NSOUKUIAANITIVY

ANA 2.3 1 LEAINTOUBLIAANITIY

Uadedrauuseaun1snainusnig

® pannua (Product)

® 51A1 (Price)

®  YININITINVINUY

(Place of Distribution Channel)

nsenaulalausnig

/ "grananily sauvy waes”
® n1saLEsUNISAae (Promotion)

® yaaIns (Personal)
® ASTUIUNITWIUSAIS (Process)

®  AnwazN1eN1EAN (Physical evidence)

2.4 FUNAFIUNTIAY

Uadediulszaun1inainuinig 7Ps (The Seventh Ps of The Marketing Mix)
oA winsiauet (Product) 51A1 (Price) 4aan1an153ndmue (Place of Distribution
Channel) Nsaa&3uN15Ma1A (Promotion) YAans (Personal) Ns¥uU3uANs (Process)
dnwaEn9N1EAm (Physical environment) dewasionsanaulalduinis “gruanqnil sa
LBy L9ANed”
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4.1 A15ASIEH Five Forces Model
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19197 5.20 : waRINISARAEDLLUUEURTEY T 1 - 5

mMsfuAnLdansan Ui 1 Ui 2 Ui 3 Ui a Ui 5
Aunsndanassy 526,490
Andousiadel 100,000 | 100,000 | 100,000 | 100,000 | 100,000
ﬂ"]L?iEJlIi’m’]ﬁzall 100,000 200,000 | 300,000 | 400,000 | 500,000
Funsndanissiy 526,490 526,490 | 526,490 | 526,490 | 526,490
N ﬁﬁLé@Mﬁﬂﬁﬁzﬁu 100,000 200,000 | 300,000 | 400,000 | 500,000
dunindanisringns 426,490 | 326,490 | 226,490 | 126,490 | 26,490




A1519% 5.21 : wanssuuseanusgla

64

nsusERnanssele U1 ) Ui 3 U7 a Ui 5
Tuuganliuinissedu

%74 9.00-12.00 u. 12 15 18 21 24
%2412.01-17.00 . 15 18 21 24 27
%29 17.01-21.00 . 18 21 24 27 30
wanguldiady 45 54 63 72 81
s16ldreanns 1 naes (3ie) 50 100 100 200 200
swlaTiuneiu 2,250 5,400 6,300 14,400 16,200
swlaTuneLfiou 27,000 | 64,800 | 75600 | 172,000 | 194,400
swelaarusnsael 892,500 | 1,890,000 | 2,205,000 | 5,040,000 | 5,670,000

1 Y Y Y QY a W PN |
mﬂmi’]wzLi/iulmmmiﬂﬁzmwﬂL%’]I“UU?MW]EDUL%EJ@Q

a

N

45 AUlUUWSN 81992

[d a Y a a1 Y [ 1 [ a a = 1% 1%
Juvsmaglduinsilaunnidn iwseidurisswesnsigsinaeignAlianuauls

° I Y] i A Y < 3 ° a < | N &
ﬂ’]U’J‘lﬂ,ﬂJﬁJ’]ﬂUﬂ LLFHAINNTNNIISIUNNTV8L U Y Package NAZUUIAALENLUUADIU LNDLUU

CY [ Y 3 V1 = = = LY a @ 14
ﬂWiUUQWUQUQﬂﬂWIULLWaz’JU LL@%’%SLMUVLG]’J’IiWEJVLmUULLiﬂLQJ@L‘I/IE’JUﬂUT\]WU'JuL\‘maQVJU ﬂﬂ@l@

IdugsiandimlsdunUusneidniugsia (am15199 5.20)




AT 5.22 : LEANUUTZUUSI931Y
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FunuAai Ui 1 Ui 2 Ui 3 Uit a Ui 5
Annanuil 360,000 | 370,000 | 370,000 | 370,000 | 370,000
AUszUn ity 29%) 6,000 6,120 6,242 6,367 6,495
Al (i 5%) 62,000 65,100 68,355 71,773 75,362
ANSANT (i 5%) 10,900 11,445 12,017 12,618 13,249
Adeusian 100,000 | 100,000 | 100,000 | 100,000 | 100,000
AlgIefnae - A - - -
Rulhou 792,000 | 831,600 | 873,180 | 916,839 | 962,681
Tawaun 20,000 20,000 20,000 20,000 20,000
samﬁunumﬁ' 1,350,900 | 1,404,265 | 1,449,794 | 1,497,597 | 1,547,787
s1elasu 2,362,500 | 3,780,00 | 4,410,000 | 7,560,000 | 8,505,000
éfuv;umﬁ U 1 U 2 U 3 U9 o Ui 5
ANtAnIT] 360,000 | 370,000 | 370,000 | 370,000 | 370,000
AiUszUn (i 2%) 6,000 6,120 6,242 6,367 6,495
Al (s 59) 62,000 65,100 68,355 71,773 75,362
Alvsdne (i 5%) 10,900 11,445 12,017 12,618 13,249
Adeusa 100,000 | 100,000 | 100,000 | 100,000 | 100,000
Algaefnane - - - - -
RuLhou 792,000 | 831,600 | 873,180 | 916,839 | 962,681
Tawaln 20,000 20,000 20,000 20,000 20,000
mmé’unumﬁ 1,350,900 | 1,404,265 | 1,449,794 | 1,497,597 | 1,547,787
selaTau 2,362,500 | 3,780,00 | 4,410,000 | 7,560,000 | 8,505,000

1NAN5199 5.21 azdudiuveinisuszananisaldanslunsaund laeasd

'
a

9aLRuARUAUN 2 A1UszULRNTUTaY 2% A1l A TNSFN Rudeundnuy

Windulay 5%uazantawaiudulas 10%




AN 5.23 : hAANUUTEUIUNSANENLASUNIUY
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AELESUNTUNY Ui 1 Ui 2 Ui 3 Uil g Ui 5
2,362,50 | 3,780,00 | 4,410,00 | 7,560,00 | 8,505,00
s19lasn 0 0 0 0 0
1,512,00 | 1,764,00 | 3,024,00 | 3,402,00
anAiURTaudn 945,000 0 0 0 0
AaIgnAzinUnsuly 189,000 | 302,400 | 352,800 | 604,800 | 680,400
alvdIuan 47,250 | 75600 | 88,200 | 151,200 | 170,100

INENTNILUAAFNAVVDIN TV U MTUNTYIIUT UGS o) IeAndnveiignan

dnsaungnuszann 80% gnaagldansussana 70% azdediuan 10%

M191991 5.24 : KaRUUTELIAUNTAUYURULUS

AU ULUSHY Uil 1 Ui 2 Ui 3 Uit a Uil 5
AU IAUINNG 472,500 | 756,000 | 882,000 | 1,512,000 | 1,701,000
Aldnednman 5% 118,125 | 189,000 | 220,500 | 378,000 | 425250
duasunIsUY 47,250 | 75600 | 88,200 | 151,200 | 170,100
TS 637,875 | 1,020,600 | 1,190,700 | 2,041,200 | 2,296,350

INENTNN 5.23 NuIMsAasuuAIngAuLaziUTIUegN 30% warA1AUNUNIS

UINsTnieAvudsegfl 10%




M13N 5.25 : Uangsuilsuanu
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Uit 1 Ui 2 Ui 3 Uit a Uit 5
selava 2,362,500 | 3,780,000 | 4,410,000 | 7,560,000 | 8,505,000
Wn AunuRuLUs 637,875 | 1,020,600 | 1,190,700 | 2,041,200 | 2,296,350
mlsdnuiu 1,724,625 | 2,759,400 | 3,219,300 | 5,518,800 | 6,208,650
N Fuyunsd 1,350,900 | 1,404,265 | 1,449,794 | 1,497,597 | 1,547,787
mlsnounisaniuau 373,725 | 1,355,135 | 1,769,506 | 4,021,203 | 4,660,863
#h menibedng - - - - -
lsnowinng 373,725 | 1,355,135 | 1,769,506 | 4,021,203 | 4,660,863
win A8 30% 112,118 | 406,541 | 530,852 | 1,206,361 | 1,398,259
lsgud 261,607 | 948,594 | 1,238,654 | 2,814,842 | 3,262,604

nmsaziulad lugaslusnveaneiuesiisgldgniunweanmsludiunes

suyumssuniiuleuienismvauiuuliaeg aglulsegunfazviuldiilsaniaems

= o

Sluudazdiidnsnisiasyiulanaunnt

AN5199 5.26 : LanIsuilsazay

1 2 Ui 3 Ui a Ui 5
1,089,18 | 2,203,96 | 4,737,32
Mlsazaunul 235,446 0 9 7
261,60 1,238,65 | 2,814,84 | 3,262,60

uIn Mlsans 7 H8o% 4 2 4
#in Rutuwe 26,161 94,860 123,865 281,484 326,260
23544 | 1,089,18 | 2,203,96 | 4,737,32 | 7,673,617
MlsazauUansan 6 0 9 7 1




AN5197 5.27 : hanssunetule

68

Vi1 | W2 Ui 3 Ui a Ui 5

AMERula 112,118 | 406,541 | 530,852 | 1,206,361 1,398,259
ﬂ’]@ﬁulﬁﬁ’mﬁhﬂﬁﬁu%u 112,118 | 294,423 | 124,311 675,509 191,898

AN5971 5.28 ; wanaiuiunadne

U 1 Ui 2 U 3 Ui a Ui 5

Nutunaingy 26,161 94,860 | 123,865 281,484 326,260
Suihuwadedrefiiiudu 26,161 | 68,699 | 29,005| 157,619 44,776
AT 5.29 ; WARNIUNTZLARLAR

NITUARUARIINAINTIUNTT

ANTEUNIY U 1 Ui 2 Ui 3 Ui ¢ Ui 5

ﬁﬂlﬁ?j‘l/l% 261,607 948,594 | 1,238,654 | 2,814,842 | 3,262,604
Uln ﬂ'%ﬁamqm 100,000 100,000 100,000 100,000 100,000
I AGIRRIIY - - - - -

van mendedne - - z - -
vIn MBRulEEaTei

o 112,118 294,423 124,311 675,509 191,898
LU
uIn L‘Eu{]umaﬁw\haﬁlﬁwﬁu 26,161 68,699 29,005 157,619 44,776
NUAAAINAINTIUNIT
ANTUIY 499,886 | 1,411,716 | 1,491,970 | 3,068,158 | 3,599,278
NILLARUAAIINAINTIUNT
G - - - - -
Aunsngsau 526,490 - - - -

CRERRER))
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ASZLANUFAIINNINTIUATS

ALHUU

2
=
—

b
=)
)

b
<)
w

I}
=
nN

b
=)
;1

ANANLLUYULAL AR NI

ANNATIADIUN

ﬂizLLﬁﬁuaWﬂ’mﬂ’ﬁaﬂV‘}u

526,490

NIZLARUAAIINNITIAW

AINFDNVUNITIIU

Y

LY o a b

NN VIIENUN

U

Y o £

910 5D UgRUN

=3

9N Wuluna

yuiuansay

NIELARUEAINAINTINNIT

ANNN

Ruangnd

1,026,376

1,411,716

1,491,970

3,068,158

3,599,278

UIN RUARHUIIN

1,026,376

2,438,092

3,930,062

6,998,220

WuanUaneeIn

1,026,376

2,438,092

3,930,062

6,998,220

10,597,498




A15991 5.31 1 WARIUAA UTENIaNnISIINanIunIsalung
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Aunswg U1 Uit 2 Ui 3 Uit a Uil 5
Funsndnyuieu
RUAALALIRUANNGUIANT 1,026,376 | 2,438,092 | 3,930,062 | 6,998,220 | 10,597,498
FFUnTndny iy 1,026,376 | 2,438,092 | 3,930,062 | 6,998,220 | 10,597,498
dunindanisriugns 426,490 | 326,490 | 226,490 | 126,490 | 26,490
ANANLAIENT - - - - -
Asfadnan i 100,000 | 100,000 | 100,000 | 100,000 | 100,000
FFUNING 1,552,866 | 2,864,582 | 4,256,552 | 7,224,710 | 10,723,988
Mﬁﬁuuazﬁammﬁwaq - - - - -
MPRUlFA1TE 112,118 | 406,541 | 530,852 | 1,206,361 | 1,398,259
Rutunadagng 26,161 94,860 | 123,865 | 281,484 | 326,260
nilAusudeou 138,279 | 501,401 | 654,717 | 1,487,845 | 1,724,519
SIGIG - - - - -
Tumilau 138,279 | 501,401 | 654,717 | 1,487,845 | 1,724,519
INERINAVERHGY 400,000 | 400,000 | 400,000 | 400,000 | 400,000
Mlsavay 235,446 | 1,089,180 | 2,203,969 | 4,737,327 | 7,673,671
GRVTRNERRILN 635,446 | 1,489,180 | 2,603,969 | 5,137,327 | 8,073,671
umiidusazdmvondives | 773,725 | 1,090,581 | 3,258,686 | 6,625,172 | 9,798,190

msﬁmsmﬂm'samu

RHUaMmUEsILSn 91143 600,000 VW

srazanLiulaganis (N)

5

InTINARAUWNUNLASU () Sewaz 10




M157 5.32 : ;ananInsziatuaniunaenlasainsuazyanlag

Ly a

yugns (NPV)

9

szazian (N) U nszuaduan (CF) PVIF; 00, PV,
1 1,026,376 0.9091 933,078.42
2 1,411,716 0.8264 1,166,642.10
3 1,491,970 0.7513 1,120,917.06
4 3,068,158 0.6830 2,095,551.91
5 3,599,278 0.6209 2,234,791.71
33U 7,550,981.21

NPV = 7,550,981.21 - 600,000 =

W9997n NPV #A11nn37 0 39insauaeyu

6,950,981.21 U
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