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Yuprang, P. M.B.A. (Small and Medium-Sized Enterprises), November 2018,
GraduateSchool Bangkok University.

Business Plan for Stir-Fried Spicy Chicken Breasts (Khua Kling) Food and Delivery
Service (88 pp.)

Advisor : Rapeesorn Fuangkasem, Ph.D.

ABSTRACT

The purpose of this business plan study was to investigate the feasibility of
conducting a Healthy Stir-Fried Spicy Chicken Breasts (Khua Kling) service business, to
set up business experiment on its preparation before starting a real-target business
and to reduce the risk of doing this sort of business. The type of business is in the
category of service business, of which is about delivering Healthy Stir-Fried Spicy
Chicken Breasts (Khua Kling) food product to those who love to eat healthy food or
clean food in the target group; mainly the company's employees. The area of
distribution service was a designated location along the metro line subways from
Rama IX, Phetchaburi and Sukhumvit. The questionnaire survey for 200 respondents
was used to collect data in this study.

This business plan was determined as the startup, from which the business
strengths were gained from the appropriate location of the business alongside the
MRT line of the three stations; a well-known Rama IX Station, Phetchaburi Station,
and Sukhumvit, next to the surrounded office buildings. Being considered it as the
consistent service business with lifestyle of consumers using social media channels,
the service would serve those who usually have such preference of tastes and
buying power. In fact, the habit of Thai consumer also is relied on having better
delivery service via the mobile phone so they would never refuse to have the
service in time thanks to the advanced mobile accessibility. However, the
weaknesses of this service business are needed to be resolved since it may be a new
and yet small business to operate when employees may have limited the amount of

each food order in the making. Moreover, obstacles or threats are found from



emerging numbers of business competitors in the field of healthy food and service
business.

By analyzing data that leads to the strategic planning of the business service,
Healthy Stir-Fried Spicy Chicken Breasts (Khua Kling) food and delivery service
consisting of strategies was dealt with the business environment, marketing and
branding strategies. By analyzing the feasibility of investing on this business, Stir-Fried
Spicy Chicken Breasts (Khua Kling) food service business was suitable for the
investment. The value of the Net Present Value (NPV) was greater than zero. The
return of the business was positive. And the return on investment (IRR) was greater

than the capital. The business would presumably gain a payback period of 8 months.

Keywords : Healthy food, Stir Fried Spicy Chicken Breast (Khua Kling), Delivery Service
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3.2.2 msudetuszndngudsivadlunann (Threat of new entrants)
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AU MU | 9M1919/AU i 1
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