a v o 1 dy v = = ¢
LmuqsnaﬁumwmaLaawﬂamswﬂuaaaaulau

Business Plan of Women's Clothing Online Shop



wrugsha udwmihedernaniiudessulal

Business Plan of Women's Clothing Online Shop

1519 BBUIUNS

msfuadaszludmilevainsinynunangss
UIMSTINUMNTATR @191V IANNNIVUIANAULAZUUINE DY
UNINYIRYNFINN

Un1sAnw 2560



©2562

2579A BOUIUNS

a

AIUAVEAND



v A

TU9InING1RY UNINEIRENTUNN
aulibinisAuaidasuludimiaveansfinvnundngns

UIMSZINUMUATR §1v13BamiIvuIANasasIuIngey

1399 wugIRAs T meER e udesaulal
Rl I919A BEUTUNS
Igfinsnniureulag

el =
DINNTINUIAWY e s
(E{themans19158 AsAnuNEUR ANaniASAnm)
v o gkmﬁ z
ek T AN U s i A Mo e

(3.8AUSTING SPunuS)

a

(m.qmm b9

o faa

YWULAINA)

AUAUNTAINENSE



2519A BRUIUNS. USQUQNUSMISTINANMUTS @197 @ RNAVUINNANALVUINE DY,

g5 3

UNTIAY 2562, VUAAINGIRY UMINLIRENTUNN.

a v ° 1 E i a ¢ v
LLNUﬁqiﬂﬂiqugﬂqﬁuqﬂLa@Nqamimqua@@@u‘lau (51 #1UN)

[ [

919138MUINY: {Perans1a158 aTinuudud ANaUATAN

Do,

[

TrgUszasdvosunugsnaatull Welinssianuduldldlunisuszneugsia ield
Duwwnmslumsdaiuunagnsdmsunisandugsivlivssqudmune Tnauszunvvadnu

g3fafe wnugsAadmsugsAasulml (Start-up) Faliunisieniu gsiadernans dn

9

[

whgrwtemsesulal deyatiihanldlunisiaviuaulaninnsdisiannudaiuain

Auslaandanuduneiunisdedoiiiunivesulaiiluedad To1gsening 18 - 35 U wne

[ 6 ﬁ A A

wede I5elasiaus 15,000 vmauly lngldnsdunvaliduesesdiolunisifiudeya

a A = 1

NAATUTDINUGIND NUINALTaTidAyresgsna fe n1sliondnvaliiunnens uas

v 9

' '
a U IS

AR @wnsandilaig luvaeigshadligeseundugsialelm Fdhiilunsdn nan

9 Y

& v U = a 1 oA A @ A Y a & v ' I
deornuduinsiulnegeiaiiies feidulemanuneauiugsiadent agelsinig
guassaiinufe msfigudsardudmawnududnauun

nagnsNldlun15InIuNLgsAa taka Nagnsn1enIuNIsIANIsIneNsuYLd W
msiiannwandeunelussinaduwuunaseunss ieadsrnunounasuaza LU
Talunsvihnusiuiu nagnsnieniseain wunsassanuandibiiignen laedendlad
audmduendnualunnsnsainidediauaioden wazldnmsdduisaniemssi nagns

a a a a v ! 14 =
MINMIRULAZNTAY TRUaMUISNAY 610,000 UM Adnagaunsaaieenviglutuen

Y =

19 1,800,000 UM HYAANNUN 544,186 UmAal 8RTIAbSEIWAY 43% warannn1suseLiu

a9 9

ANUANATUNNTAU FrdnTmanauwnunigly (IRR) 116% wazilsvegiiaauyu 0.71 U

&
o o o a = 2/ =

AIaAgy: gnadernans, deseulal



Onchantra, W. M.B.A. (Small and Medium - Sized Enterprises), January 2019,
Graduate School, Bangkok University.

Business Plan of Women's Clothing Online Shop (51 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The objective of this business plan was to analyze possibility of business as a
guideline of creating business strategies for the achievement of business operations.
The type of business plan is for start-up clothing business distributed through online
channels. The information that was used in the preparation of the plan was the
survey from women who are familiar with buying clothes through online as well.
Female age between 18 - 35 years with monthly income from 15,000 baht or more.
The interview was used as data collection methods to collect data.

This business plan provided the strength of the business is in different
identities but in the same price, which could be recognized easily. The business still
had weaknesses as unknown new entry business. The fashion market was constantly
growing, it’s considered as an appropriate opportunity for the clothing business.
However, the obstacles encountered are there are many competitors and
replacement products.

The implemented business strategy included HR strategy which focused on
integration of the environment as a family in order to create relaxation and comfort
work environment, marketing strategy which creates recognition for customers by the
unique product style and the same price strategy for all of products and financial
strategies which was first invest in 610,000 baht, expected to generate sales in the
first year of 1,800,000 baht. Break-even point was 544,186 baht per year and profit
margin was 43%. Internal rate of return (IRR) was 116% and a payback period of 0.71

years, were demonstrated as well

Keywords: Women's clothing business, Social media
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http://www.eastsidebride.com/2008/12/neo-edwardian-groomsman-1972.html
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5.4 WHUNAENSNNNITRULAZNITANY
5.4.1 UV DIRUULATUTEANVBINITAIWY
waanunvesduamuLUseanlu 2 uiasdfsy @nems wuels, 2558) Ao
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Suasuisuduianan 610,000 V1 dluaspluduninglavaudeu 50,000 Vv

Duanldanenawduaiiuau 160,000 U waslidulRuyunyuisu 400,000 Um
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318013 U
AunSwdlainyuIou
gunsaldineu 50,000
SUAUNSNEDNIT 50,000
Aldanenaudusiueuy
ANANLLUYULAL AN NbE 10,000
AsTasan Ui 10,000
AUAIALIIN 125,000
ILLUUY 15,000
aAldineneususniuy 160,000
RunuvyuIgy 400,000
TuRuaUEIHY 610,000

5.4.2 N5UTZUIUNNTEDAUE

Iauszananisseneduiliiiuay 10 o Anduyadn 5,000 vivsedu vse

Uszanad 1,800,000 vmisial wagmndnazanusaiinganuelaunnduaieiuas 1 ya sied

Qi
A9199 5.3: AT NLEARINITUTEUUNITEDAUY

1=

319015 Ui 1 Ui 2 Ui 3 U a Ui 5
TIUYDAUIUHDIU 5,000 5,500 6,000 6,500 7,000
TIUYDAVIBHBLADU 150,000 | 165,000 | 180,000 | 195,000 | 210,000
F80AUADY 1,800,000 | 1,980,000 | 2,160,000 | 2,340,000 | 2,520,000
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5.4.3 NsUszanainIsanldang
fulsuneAndunuueegdl 50% vessanune dunuasivszneulusme Angianud
Aassullag Aleiwan Andes1A Aldanesndie wartuiiou saudusiuau 234,000
v Tulusn wasdidunuiunussaluusn WJudwnu 1,026,000 vm Yssnaulusesiunuy

Y18 AIULE AU wazaldanaidnnandug

A1519% 5.4: M151aLEnIN1SUSEINNASANLERNe

318N3 U1 ) N 3 Vi a N
fununsil
AnnEnLi 60,000 60,000 60,000 60,000 60,000
AransseyUlan 30,000 30,000 30,000 30,000 30,000
AlaBa 12,000 12,000 12,000 12,000 12,000
Adeusia 10,000 10,000 10,000 10,000 10,000
AlI8fnaNY 2,000 2,000 2,000 2,000 2,000

Rufou (Lﬂ'uﬁu 5%) 120,000 126,000 132,300 138,915 145,861

TIufuuUAs 234,000 | 240,000 | 246,300 | 252,915 | 259,861
AunuALUS
AUNUUEY 50% 900,000 | 990,000 | 1,080,000 | 1,170,000 | 1,260,000
ANYUEAY 5% 90,000 99,000 | 108,000 | 117,000 | 126,000
AUTIAIUI 1% 18,000 19,800 21,600 23,400 25,200
Aldd1enndn 1% 18,000 19,800 21,600 23,400 25,200

33N§unuﬁULLUi 1,026,000 | 1,128,600 | 1,231,200 | 1,333,800 | 1,436,400

iamé’unu 1,260,000 | 1,368,600 | 1,477,500 | 1,586,715 | 1,696,261
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5.4.4 M3UTTUIUIAAN

a v

malsduiuegi 43% mnlulusnanunsavingenvielis 1,800,000 Um agd

¥ U 1Y

ANNUARTURYN 1,512 U UazlanAuvuaeUN 544,186 U

= Y
$1319% 5.5: Gﬂi’]ﬂLLﬁﬂﬂﬂ’]iUiBﬂﬂmﬂﬁﬂ@Jﬂu

378013 Vi1 Ui 2 Ui 3 Ui a Ui 5
nlsduiu 774,000 | 851,400 | 928,800 | 1,006,200 | 1,083,600
gnsibsdniuy 43% 43% 43% 43% 43%
SRGHYMTLN 544,186 | 558,140 | 572,791 | 588,174 | 604,327
AU UABLFIDY 45,349 46,512 47,733 49,015 50,361
AUYUADTY 1,512 1,550 1,591 1,634 1,679

5.4.5 NMsUsZlURanauLNUIINNTAU YarmUaatugns uagszesianAunu
PnMswInyardIgiuanilaednianan 20% fansaeilyaritagiugns
1,489,602.26 v Hdnsmanauununely 116% wasiisseviiaifeyusy 0.71

Y

M3M 5.6: AN5NUARINTUTZEU NPV IRR Uag S2ziialfuny

579N13 U
warJagtuvesnseuatiuaniy 2,099,602.26
in yamdagiureanseuaduandng (610,000.00)
wardagduans (NPV) 1,489,602.26
ansmanauwnunelu (IRR) *** 116%
seegaaAunu @) = 0.71
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5.4.6 SULAASFIUENINITRN suflsvnnuuasnildy wazauUssinautuan

A15197 5.7: wuamgmwmmiﬁu

518015 Vi1 Ui 2 Ui 3 Uit a Ui 5
unsng

RuaaLazRurINsuIAT 860,571 | 1,352,829 | 1,901,906 | 2,507,548 | 3,169,487
AUAAINGD 231,429 | 254,571 | 277,714 | 300,857 | 324,000
AU VY UIBY 1,092,000 | 1,607,400 | 2,179,620 | 2,808,405 | 3,493,487
gunsaldinanugns 40,000 30,000 20,000 10,000 -
ARANLUguLaEANLASANTS 8,000 6,000 4,000 2,000 -
Anstsaonud 10,000 10,000 10,000 10,000 10,000
Fadunindlivyuisu 58,000 | 46,000 | 34,000 | 22,000 | 10,000
sdunsng | 1,150,000 | 1,653,400 | 2,213,620 | 2,830,405 | 3,503,487

vilgunazdruveadives
MERUlaA9IY 108,000 | 122,280 | 136,500 | 150,657 | 164,748
sawﬁaumuﬁau 108,000 | 122,280 | 136,500 | 150,657 | 164,748
sumiiau 108,000 | 122,280 | 136,500 | 150,657 | 164,748
N INAVERHGY 610,000 | 610,000 | 610,000 | 610,000 | 610,000
mlsaza 432,000 | 921,120 | 1,467,120 | 2,069,748 | 2,728,739
duveneu 1,042,000 | 1,531,120 | 2,077,120 | 2,679,748 | 3,338,739
suviAukardLTesdves | 1,150,000 | 1,653,400 | 2,213,620 | 2,830,405 | 3,503,487
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78713 Ui 1 Ui 2 Ui 3 Ui a Ui 5
yanUY 1,800,000 | 1,980,000 | 2,160,000 | 2,340,000 | 2,520,000
%N éfunuﬁmwi 1,026,000 | 1,128,600 | 1,231,200 | 1,333,800 | 1,436,400
mlsdunu 774,000 851,400 928,800 | 1,006,200 | 1,083,600
in fuyunad 234,000 | 240,000 | 246,300 | 252915 | 259,861
mlsneurnne 540,000 611,400 682,500 753,285 823,739
n n18Rula 20% 108,000 | 122,280 | 136,500 | 150,657 | 164,748
ﬁﬂi?j%% 432,000 489,120 546,000 602,628 658,991

AN91971 5.9; sUUTTINQIRUER

78713 U 1 ) U7 3 Ui ¢ Ui 5
ﬁ’ﬂ,ifﬁ/}% 432,000 489,120 546,000 602,628 658,991
uin ﬁhl,?iam’]m 10,000 10,000 10,000 10,000 10,000
1N AlgIesindne 2,000 2,000 2,000 2,000 2,000
1IN AMBRUlAANEY 108,000 14,280 14,220 14,157 14,091
#h AudAandeiiinty (231,429) | (23,143) | (23,143) | (23,143) | (23,143)
AansTuMIaLiduag | 320,571 | 492,257 | 549,077 | 605,642 | 661,939
SWAUNTNGDT (50,000) - - - -
ANAANZL U ULAZAINNLLAT (10,000) - - - -
Ansinsranui (10,000) - - - -
nanssuAsaswu | (70,000) - - - -
Nuuaday 610,000 - - - -
AANITUNISAANMT | 610,000 - - - -
Ruangmnd 860,571 | 492,257 | 549,077 | 605,642 | 661,939
UIN RUANAUIIN - 860,571 | 1,352,829 | 1,901,906 | 2,507,548
Nudauaneen 860,571 | 1,352,829 | 1,901,906 | 2,507,548 | 3,169,487
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