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ABSTRACT

The purposes of business plan are to study feasibility of Im Jang Thai BBQ
business plan including business environment analysis, business model, competitor
analysis and survey marketing research. The questionnaire is conducted with 75 cases
of people and 75 cases of Rangsit university student, totaling 100 cases. The statistics
used for data analysis consist of frequency, percentage, mean and standard
deviation.

The findings prove that the strengths of Im-Jung Thai BBQ are location in
Mueang Ek housing estate, a large community and buffet restaurant that customers
can choose what they like, while the weaknesses are new entrepreneur, outdoor
with no air conditioner. The opportunities are buffet is very popular among people as
they can eat unlimited while the threats are several competitors and healthy trend
among young people may trigger them to select other options. Moreover, there are
strong competitors including Indy Shabu and Kuma, shabu and Thai BBQ buffet in
Mueang Ek housing estate. The strengths are that they run business for years while
their weaknesses are cleanliness.

According to marketing survey, the findings reveal that the majority of sample
group eat Thai BBQ with friends, 2 — 3 persons, during Saturday-Sunday/ holidays and
19:00 - 22:00 pm. They choose Thai BBQ because it is affordable. For marketing
factors, the sample group mostly focuses on product, followed by price, physical
evidence, place and time, promotion, service process and personnel, respectively.
The analysis results find that strategies of Im Jang Thai BBQ comprise of organization
and human resources management, marketing, production and procurement, finance

and investment. The investment of this project costs 380,000 baht, the internal rate



of return (IRR) equals to 84%, the net present value is 809,920 and payback period is
1.120 year.

Keywords : Thai BBQ, Buffet, Marketing Factors
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5.4 WHUNAYNSNNINITIRULAENITAINU

M1579% 5.1 : wansauyssananisamulufanig

v

1%

WBNTMLNTENE N19TaLldIENs

WiaeTian
318013 574 duvaq mid(Ru
ERLIHN figy)

Aunsnganis
wostiwes-gunsallusu 150,000.00 - 150,000.00
\nesilodnnIouingiv 30,000.00 30,000.00 -
Aunsngnnssu 180,000.00
AnldRnenoususniueu
ANANULG 100,000.00 | 100,000.00
YANYNIENE (W11 NTENE ATEWNTY) | 50,000.00 50,000.00 -
L‘fmnuug&uﬁau 50,000.00 50,000.00 -
TuRuamuEuAY 380,000.00 | 230,000.00 | 150,000.00
dnaulassasadumue) 100.00 60.53 39.47
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NA15197 5.1 wandliiugn Sududmynseny 19Ruamuisudiu 380,000 um tned

anufgIulun1sIngedunsngands delawn wesiiwes-aunsadludi 150,000 UM 1ATee

[ a
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MsfwIMALdaNsIAn Ui 1 Ui 2 Ui 3 Uil 4 Ui 5

Aunsngnnssu 180,000

?i’lL?iaiJi’lmGia?J 36,000 | 36,000 | 36,000 | 36,000 | 36,000

ﬁhl,?ﬁ'am']mazam 36,000 | 72,000 | 108,000 | 144,000 | 180,000

Touldauna

Aunindanissiu 180,000 | 180,000 | 180,000 | 180,000 | 180,000

N mta‘@ﬂiqma%aﬂ 36,000 | 72,000 | 108,000 | 144,000 | 180,000

dunindanssingns 144,000 | 108,000 | 72,000 | 36,000 -
AlIN8FnaNY Ui 1 Ui 2 Ui 3 Vil 4 Ui 5

AAANELEULAEANUAY | 100,000

ANANZLUYULAZANULAY

AnaNg 20,000 | 20,000 | 20,000 | 20,000 | 20,000

AnIeEza 20,000 40,000 60,000 80,000 | 100,000

Tauldauna

Aaangidguuazanies | 100,000 | 100,000 | 100,000 | 100,000 | 100,000

Windndneasay 20,000 | 40,000 | 60,000 | 80,000 | 100,000

AN UEULAZANULAY 80,000 | 60,000 | 40,000 | 20,000 -
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n15UTTUIUNTS

8OAVIY Tosunafi 1 | leswnadi 2 | laswnadi 3 | laswnad 4
SIUYDAVIYHDIU 8,000 6,000 8,000 9,000
sHugenULEalasuNa 720,000 540,000 720,000 810,000
SUganvI8mel 2,790,000

\ndsgenRe U 7,643.84
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AuAran (NSUSTUIUNISYDATIITNLTY 5%)

msUszananiseenne | U 1 Uiz Vi3 Ui a Uil 5
FIYDAVIYADTY 7,643 8,025 8,426 8,848 9,290
YOAYILMDLADY 229,290 240,755 252,792 265,432 278,703

ganUYnol 2,751,480 | 2,889,054 | 3,033,507 | 3,185,182 | 3,344,441
dufses (MsUszanaimssenuefiiiudu 5%)

NMSUTZUIUNITYRATE Ui 1 Ui Vi3 Ui a Ui 5

7UYDAYLHDTU 1,000 1,050 1,103 1,158 1,216

YanUUsaIa ey 30,000 | 31,500 | 33,075 | 34,729 | 36,465

Janused 360,000 | 378,000 | 396,900 | 416,745 | 437,582

N15UsEUIUNTUDAUNEY Ui 1 U2 Ui Ui 4 Uit 5

agUsannesed 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
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d3U8anvI859Y Ui 1 Uit 2 Ui 3 Uit a Ui 5
gonU1enaU 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
ulaugduanamae

AU UAUA 40%  YBWOAUY

sveznalunsseduin 1 T

uuiusiot 365 Tu

NSAUIUEUAIALAGD i 1 Ui 2 i 3 Wi a Ui 5
YOAUIUADY 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
8anYIURDTU 8,525 8,951 9,398 9,868 10,362
AUNUFUAT 3,410 3,580 3,759 3,947 4,145
mimguﬁﬂu 3,410 3,580 3,759 3,947 4,145
AuAIAIED 3,410 3,580 3,759 3,947 4,145
ulgugduasunisvelaenisldavasasay

Uszanansybnayes 0% UYDIYDAUY

UssanansazaunUasnsy 0%  wosligUes

d1uaning 0%

Adasun1sve Tunisldy Ui 1 Ui 2 Ui 3 Ui a Uil 5
AU

YaAUIY 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
Rl PRE A ETTRR - - - - -
GREPRERAUALI TR - - - - -
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INAI1TNN 5.5 LLﬁ(ﬂﬂ‘ViL‘lﬁ‘L&ﬂ iﬂuamx‘mu“ﬂiwz UNUYDIAUAT 40% VDILDAVY i

q
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AN51997 5.6 : kanIN1sUSEUNNSAIGae

”uﬂuﬂqﬁ 7 1 i 2 7 3 7 4 7 5
ALY 240,000 240,000 240,000 240,000 240,000
HuLau (Lﬁll%u 1,176,000 1,211,280 1,247,618 1,285,047 1,323,598
5%)
AlnAn wia an 84,000 88,200 92,610 97,241 102,103
1 (RuTu 5%)
ﬁ]"][,aiaui’]ﬂ'] 36,000 36,000 36,000 36,000 36,000
alga1ennany 20,000 20,000 20,000 20,000 20,000
Al 2,500 2,500 2,500 2,500 2,500
Uszydunus
AvasldRuiugos 12,000 12,000 12,000 12,000 12,000
N9
squﬁunumﬁ 1,570,500 1,609,980 1,650,728 1,692,787 1,736,201
YanVY 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
RIS i 1 i 2 Ui 3 Uit a it 5
”unu»ma 1,244,592 1,306,822 1,372,163 1,440,771 1,512,809
aldednnan 12,000 12,600 13,230 13,892 14,586
dagFun1svne - - - - -
squﬁuvluﬁuLgﬂs 1,256,592 1,319,422 1,385,393 1,454,662 | 1,527,395
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T W1 | W2 | o3z | e | ®is
AANNU
Alsdauiu 1,854,888 | 1,947,632 | 2,045,014 | 2,147,265 | 2,254,628
Sasialsdruiiy 0.60 0.60 0.60 0.60 0.60
ndunudat 2,630,434 | 2,700,659 | 2,769,013 | 2,839,565 | 2,912,388
ndunudaidou | 219,536.14 | 225,054.94 | 230,751.06 | 236,630.38 | 242,699.03
ndunudaty 731787 | 7,501.83 | 7,691.70 | 7,887.68 | 8,089.97
Sasmanile 7.00% siaU
svezIaTsEul 5 1
panidesne i1 i 2 U 3 i 4 I 5
La’l’mﬁ(ﬁmﬁﬁu) 150,000.00
BN5LRUAUNAY 30,000.00 | 30,000.00 | 30,000.00 | 30,000.00 | 30,000.00
N
Lﬁuﬁagqﬁuﬂqmﬁa 120,000.00 | 90,000.00 60,000.00 30,000.00 -
aaniiuge 10,500.00 | 8,400.00 | 6,300.00 | 4,200.00 | 2,100.00
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U7 1 Ao 1,570,500 U

TsumuifundsTuli 1 dnouiu 1,256,592 U Teedunusetluli 1 Wudwouiu 2,634,434

U NYDAVIYIINUA 3,111,480 v
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unlsuanu Uil 1 Ui 2 U 3 Ui a Uil 5
YaAVY 3,111,480 | 3,267,054 | 3,430,407 | 3,601,927 | 3,782,023
9N ﬁunuﬁuuﬂi 1,256,592 | 1,319,422 | 1,385,393 | 1,454,662 | 1,527,395
Alsdaunu 1,854,888 | 1,947,632 | 2,045,014 | 2,147,265 | 2,254,628
Wn duyunasd 1,570,500 | 1,609,980 | 1,650,728 | 1,692,787 | 1,736,201
Alsnauni1sa U 284,388 337,652 394,286 454,477 518,427
9n mam,ﬁaqha 10,500 8,400 6,300 4,200 2,100
Alsnausinnane 273,888 329,252 387,986 450,277 516,327
wn Aeula 54,778 65,850 77,597 90,055 103,265
f‘]"ﬂjqwg 219,110 263,402 310,388 360,222 413,062
ulpurgdnaiuluna

AansiuleuieneRulunalusnsisesay

ans1n18kule

N30 5.7 wansliiudn Sududmynsene Iilsansludin 1 udiuiutu

219,110 Uy 91nganvny 3,111,480 U

10.00% o9 lsgns

20.00%
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NSSLANUAAIINNINTTU

o i1 i 2 U 3 i 4 i 5
A1IALUUNTIU

nlsgns 219,110 | 263,402 | 310,388 | 360,222 | 413,062
wan ALdaNs1An 36,000 | 36,000 | 36,000 36,000 36,000
u2n Arld1eange 20,000 | 20,000 | 20,000 20,000 20,000
wan aenilusne 10,500 8,400 6,300 4,200 2,100
win MBRUlEEeTed | 54,778 11,073 11,747 12,458 13,210
uan Ruilunadnegned 21,911 4,429 4,699 4,983 5,284
Lﬁll‘ﬁu
n Budeavdefiindy | 3,410 170 179 188 1197
WNUAAIINAINTTUNIT 358,889 | 343,133 | 388,955 | 437,676 | 489,458
AAUIY
ATTUARUAAIINAINTIY - - - - -
N9ANU
funindainssau -180,000 - - - -
ANANLLAY -100,000
YAnYNITNe (191 nIENe | -50,000 - - - -
ATTHNTL)
NITUAINUAAIINATT -330,000 - - - -
aInNu
NIZUANUAAINAT
AU
Aanaaitiunisiiy 150,000 - - - -

{in1519619)



= i a ¢ a
A5 5.8 (M1D) : LEANUNTLULANUER UTLUIUNITIINADIUNITUUNG

a

Wn drseRug -30,000 | -30,000 | -30,000 | -30,000 | -30,000
9in oz‘hsmamﬁaﬁuﬁ -10,500 | -8,400 -6,300 -4,200 -2,100
in Juduwadng 21,911 | -26340 | -31,039 | -36,022 | -41,306
uviuenday 230,000 - - - -
nssudRuanINNANTIN | 317,589 | -64,740 | -67,339 | -70,222 | -73,406
N1330%1

WNudnENS 346,478 | 278393 | 321,616 | 367,453 | 416,052
UIN RUAARUIIN - 346,478 | 624,871 | 946,487 | 1,313,941
Rudnuaeedn 346,478 | 624,871 | 946,487 | 1,313,941 | 1,729,993

NAN9197 5.8 wandliiiiudn Srududamynsens 1wl 1 luananianssunis

ALTiLaU 358,889 UM HNTELARUAAINATTAIMUY -330,000 UM UazinTeuaRUanaIN

AANTIUNTINMT 317,589 U viIdRuanans 346,478 U
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M13199 5.9 KARKIUFIUENITRY UTeanain1saInaniunisalung

Aun3ng Ui 1 Ui 2 Ui 3 Ui 4 Vi 5
funSwduyulou
Nudaaziuninsunais | 346,478 624,871 946,487 | 1,313,941 | 1,729,993
FuUAIALIAD 3,410 3,580 3,759 3,947 4,145
s’m?{uw%’wéwg\!uﬁau 349,888 628,452 950,247 | 1,317,888 | 1,734,137
ﬁum%’wénqqssqqu% 144,000 108,000 72,000 36,000 -
ANANZLTYULAZANLLAS 80,000 60,000 40,000 20,000 -
qns
ﬁqﬁﬂﬁqanquﬁ 50,000 50,000 50,000 50,000 50,000
saudunsneg 623,888 846,452 | 1,112,247 | 1,423,888 | 1,784,137
wiauuazduvendives
Asduldaneane 54,778 65,850 77,597 90,055 103,265
Rudurad1ene 21911 26,340 31,039 36,022 41,306
wﬁauizszgu 76,689 92,191 108,636 126,078 144,572
ﬁuﬁaa']ﬁunqsﬂqmﬁa 120,000 90,000 60,000 30,000 -
‘jquwﬁau 196,689 182,191 168,636 156,078 144,572
vguﬁauﬁuaqﬁgyl 230,000 230,000 230,000 230,000 230,000
ﬁﬂlﬁﬁzﬁ&l’&!ﬂ% 197,199 434,261 713,611 | 1,037,810 | 1,409,566
s’mdqueuaq;:q'ﬁaﬁ:u 427,199 664,261 943,611 | 1,267,810 | 1,639,566
sawﬁﬁmmzéawm 623,888 846,452 | 1,112,247 | 1,423,888 | 1,784,137

1%
LA71YBN

a' Yy & 1Y a o PN v ¢ A ° a
1NRITNN 5.9 LLﬂ(ﬂﬂ‘ViL‘ViiJ’ﬂ iﬂuam\‘myjﬂiwz NﬁumiWﬂi’JN&LUUVI 1 MUIUNU

623,888 UM
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A1519% 5.10 LLammﬁm%w“[mmwsamu

a7 NszUARUAAALATING nszUaRUER
0 | NITUARUEATIY Al IUAIMNU -380,000
1 | nezuauansu 346,478
2 | n3zualuansu 278,393
3 | nszualkuansu 321,616
4 | n3zuaRuansu 367,453
5 | nszualuaniu* 516,052
nsAngar1dagiuludnsnafnan 15.00%
yaA1dagtuvensuaRuaniy 1,189,920
inyarA1UagUuvansEuaRuEnINY -380,000
war1dagdugns (NPV) 809,920
NTINANDULNUVDILATING 83.68%

NAN9197 5.10 wandliiiugn Sududmynseny Syaddagiuvenseuaiuaniy
516,052 v Winyar1tagturesnseuaiuandng -380,000 vinlviiyar1dagdu (NPV) 809,920

U AHA LRI INANDUBLNUYBILATING 83.68%
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$1UNIINTTIATIZH Vi1 | Uiz | Uiz | Via | Viis
NTINENINARDINIINITIIY
SRR UL (W17) 4.56 6.82 8.75 | 10.45 | 12.00
dnsrddunIndaaassa (W) 4.52 6.78 8.71 1042 | 11.97
n5IaUszANSA WA TENSWERY
BNTINITNYURLUVDIFUAT (50U) 369 369 369 369 369
JTETIANAUAIALUGD (T1) 0.98 0.98 0.98 0.98 0.98
BnIININYUFUNTNGD1IT (50U) 22 30 48 100 -
BNIININYUVIFUNTNEG T (50U) 4.99 3.86 3.08 2.53 2.12
msIaaauansalunsiiseui
S uvienil (Debt to Equity Ratio) (i) 0.46 0.27 0.18 0.12 0.09
Saauauanunsalumstssaende(yin) | 27.08 | 4020 | 6259 | 10821 | 246.87
A3IAANEINNTATUNITUIANS
FRTIFIUNANOULNURDFUNTNE (ROA) 0.35 0.31 0.28 0.25 0.23
SnTIAIUHARD UL BRN BV (ROE) 0.51 0.40 0.33 0.28 0.25
dnsrdunmlsdruiu (%) 40.39 | 4039 | 40.39 | 40.39 | 40.39
dnsndumlsannsaiiuegu (%) 9.14 1034 | 1149 | 1262 | 13.71
gns1dumlsans (%) 7.04 8.06 9.05 | 10.00 | 10.92
FaAN19NITRUIINNTAYU
war1JaqUuans (Net Present Vaule) 809,920.07
dnsmanaulunelu (IRR) 84%
srgaaAuny (@) 1.120
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N30 5.11 wandliiiiudn Sududamynsene Syardagiuans (NPV) 809,920.07

U Tensmanauuuniglu (RR) 84% uavldszesianAuyu 1.120 Y
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