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Business Plan for Iconic Music : Portable Audio Equipment Shop (35 pp.)

Advisor : Asst. Prof.Kasemson Phiphatsiri, Ph.D.

ABSTRACT

The objectives of this business plan are 1. Making a guideline to support the
business 2. Using as a solution guideline when business found any problem when
proceed 3. Making brand awareness of the “Iconic Music” 4. To gain 10% of market
share in this business

Iconic Music Limited Partnership is the join of friends who have the same
attitude and love playing portable music equipments ig. Digital Audio Player (DAP),
Headphone for example, to open the Audio Equipments shop using name of “Iconic
Music”. The shop holding more than 30 well known Brands from local brands and
international brands which located in the middle of the business area of Bangkok ,
Palladium IT Platunam Shopping World. We support , give advice and we selling
Audio Equipments by experienced staff

In conclusion of Iconic Music’s business plan found that this is a new business
start up with well known members of the Audio Associate and Experienced Players
as a strength. But the weakness of this business plan is the competition in this
business segment is heavy. To compete with the strong and experienced competitor
such as Munkong Gadget, Indy Gadget, Soundproof Bros. and BKK Audio is not easy.
But being well known player and knowing many brand owners , making attention
about opening the audio shop and they want to support , we take this as our great
opportunity.

From data analyse , the goal will set to 2 parts. Short term goal is to opening
the new Flagship store which located at Rama 9 Location, Central Rama 9 is the best
position. Which have more traffic density , more opportunity to find new customer
and Fortune Tower Shopping Center opposite to Central Rama 9 is the centre of the

Home Audio Area which we can make new target group customers. And the long tern



goal is looking for spread more shop on the prime area such as Srilom Business
District and Siam Shopping District.

Iconic Music found that it worth to make investment on this business. The
budget of all investment will cost 5,500,000 THB , 10,917,009.58 THB of Net Present
Value (NPV), 30.43% will return on Investment and This project will take 3 Year and 2
Months on payback period.

Keywords : Portable Audio Equipment, Audio Associate, Listener
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5. Key Activity
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5.1 QUUSENIUNITAMUY
M15197 5.1 - UUTLUUN TR Y
UUTEINAINITAYUY
wnailan o % um
58NS 593 . ) W(Ruew)
A998

Aunsndanisg
Afipu+AU Uiy - 0 0
Runswdnnsiianando
ANNDASII+ATNNLLAS 400,000.00 400,000.00 -
sdunsnsinnade 400,000.00
AUNSNE NI TINTAY 400,000.00
Anlddnenaususniuay
ANANZLD8U 2,000,000.00 1,000,000.00 1,000,000.00
AuA1 Demo 2,000,000.00 - 2,000,000.00
Stock @uAn 1,000,000.00 500,000.00 500,000.00
Ruyuvyuieon 100,000.00 | 100,000.00 .
eldaneneususIiuy 5,100,000.00
smRuamuiEuduy 5,500,000.00 |  2,000,000.00 |  3,500,000.00
dnehulasaasnetunu 100.00 36.36 63.64
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msﬁﬂmm Andeusinn i 1 i 2 7 3 7 4 7 5
AU NETAnALdeN 400,000 | AnAnde 20 U
Adeusiaded 20,000 20,000 20,000 20,000 20,000
AndeusIAavay 20,000 40,000 60,000 80,000 100,000
Iaulﬂauma
FAUVNGRAnALdey 400,000 | 400,000 | 400,000 | 400,000 | 400,000
#n Andeusiaiaza 20,000 40,000 60,000 80,000 100,000
dunindaissians 380,000 | 360,000 | 340,000 | 320,000 | 300,000
Alganeinane i 1 i 2 7 3 7 4 i 5
AltIesinaNe 4,000,000 5 Y
AR 800,000 | 800,000 | 800,000 | 800,000 | 800,000
AnTEdLaL 800,000 | 1,600,000 | 2,400,000 | 3,200,000 | 4,000,000
Toulusuna
AR 4,000,000 | 4,000,000 | 4,000,000 | 4,000,000 | 4,000,000
REGREREGETGH 800,000 | 1,600,000 | 2,400,000 | 3,200,000 | 4,000,000
aldnenousuiuiung 3,200,000 | 2,400,000 | 1,600,000 | 800,000 -
msﬁqmmmu?iamﬂm Ui 1 Ui 2 i 3 i 4 i 5
sauauw%’w mLaau 400,000 aﬂﬂl%?iim 20 ﬂ
Andeusiasded 20,000 20,000 20,000 20,000 20,000
Adeusanavay 20,000 40,000 60,000 80,000 100,000
Iauiﬂauma
sAUNSNENAnALFeY 400,000 | 400,000 | 400,000 | 400,000 | 400,000
#n AndeusAnazan 20,000 40,000 60,000 80,000 100,000
Auninganssinans 380,000 | 360,000 | 340,000 | 320,000 | 300,000

CRERER)
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Alganeanang 7 1 7 2 7 3 7 4 i 5
AlganeRnIng 4,000,000 | fing1807 5 Y

AR 800,000 | 800,000 | 800,000 | 800,000 | 800,000
AnINEazaL 800,000 | 1,600,000 | 2,400,000 | 3,200,000 | 4,000,000
lToulusuna

AlI86inaNe 4,000,000 | 4,000,000 | 4,000,000 | 4,000,000 | 4,000,000
EREREGETH 800,000 | 1,600,000 | 2,400,000 | 3,200,000 | 4,000,000
Aldaenoususuiuns 3,200,000 | 2,400,000 | 1,600,000 | 800,000 -




5.3 Uszunaunissiglavasianisg

AN5199% 5.3 : Uszanun1sselauesnanis

& v
Wauvassule

¥ iqﬂlé{ oy a oy a oy a oy a oy a
nsUszaaun1ss1ela n 1 in 2 in 3 in 4 n 5
100%

FAUAIUA S faLfou Q.1 Q.2 Q.3 Q.4 571
RS0 ABINAIN 30 600,000 50% 60% 70% 80% 95% lneladenasnly
S1ANRAEAS0El

20,000 900,000 1,080,000 | 1,260,000 | 1,440,000 | 4,680,000 | 4,446,000 | 4,446,000 | 4,446,000 | 4,446,000
PANN
gusnsaliaSuyils 60 180,000 |  70% 80% 90% 90% 95% Ineiademasnly
A eABgUnIallaTLY
p 3,000 378,000 432,000 486,000 486,000 1,782,000 | 1,692,900 | 1,692,900 | 1,692,900 | 1,692,900
9
s18laannsvIedum

1,278,000 | 1,512,000 | 1,746,000 | 1,926,000 | 6,462,000 | 6,138,900 | 6,138,900 | 6,138,900 | 6,138,900

593
s1elandeinanldsng
( ) 191,700 226,800 261,900 288,900 969,300 920,835 920,835 920,835 920,835
15%
u5ele 7,431,300 | 7,059,735 | 7,059,735 | 7,059,735 | 7,059,735
AMELlsSauUseanm 1

160,500

9¢
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a v .:4' v 1Y)
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fununsil Uil 1 Ui 2 Uil 3 Ui a U 5
AdoNs1A 20,000 20,000 20,000 20,000 20,000
AlINEAnIY 800,000 800,000 800,000 800,000 800,000
Ruiou WiuTus% 600,000 630,000 661,500 694,575 729,304
nelsaseu 160,500 160,500 160,500 160,500 160,500
TFUNLALT 1,580,500 | 1,610,500 | 1,642,000 | 1,675,075 1,709,804
selaTau 7,431,300 | 7,059,735 | 7,059,735 | 7,059,735 | 7,059,735
AUNURULUS U 1 Ui 2 Uil 3 Ui a U 5
FunuAuAieds 70% | 5201910 | 4941815 | 4,941,815 | 4941815 | 4,941,815
AlaeLinnan 2% 148,626 141,195 141,195 141,195 141,195
FIAUY RIS 5,350,536 | 5,083,009 | 5,083,009 | 5,083,009 | 5,083,009

5.5 ﬂﬁiﬁﬂuauqﬂﬁuvgul,tamaﬂLﬁﬂﬁiw

AN5197 5.5 ; msﬁwmm}mﬁunuuamaﬂLﬁysﬂdw
nsfINgaduu | U9 1 Uil 2 Uil 3 Ui 4 Ui 5
mlsdiuiu 2,080,764 1,976,726 1,976,726 1,976,726 1,976,726
gns1nlsdIuiiu 0.28 0.28 0.28 0.28 0.28
AUNUDT 5,644,643 | 5,751,786 | 5864,286 | 5982411 | 6,106,442
ALY 470,386.90 | 479,315.48 | 488,690.48 | 498,534.23 | 508,870.16
Auauneniesne i 1 I 2 7 3 I 4 i 5
g 3,500,000
WN T192_UA 400,000 400,000 400,000 400,000 400,000
Rufans 3,100,000 | 2,700,000 | 2,300,000 | 1,900,000 | 1,500,000
nenilede 0% 3,500,000 | 3,100,000 | 2,700,000 | 2,300,000 | 1,900,000
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5.6 sumlsv1anu

15NN 5.6 : sUMlsvInvu

qumlsvianu Yszananisnsalaanunisaluni

U 1 Ui 2 Ui 3 Ui 4 Ui 5
s1¢lasau 7,431,300.00 | 7,059,735.00 | 7,059,735.00 | 7,059,735.00 | 7,059,735.00
% éfunuﬁul,mi 5,350,536.00 | 5,083,009.20 | 5,083,009.20 | 5,083,009.20 | 5,083,009.20
Mlsaruiu 2,080,764.00 | 1,976,725.80 | 1,976,725.80 | 1,976,725.80 | 1,976,725.80
% é}’uﬂqumﬁ 1,580,500.00 | 1,610,500.00 | 1,642,000.00 | 1,675,075.00 | 1,709,803.75
Mlsnaunisauiuanu 500,264.00 366,225.80 334,725.80 301,650.80 266,922.05
N ﬂaﬂL‘f‘ng‘EJf\]"]EJ 3,500,000.00 | 3,100,000.00 | 2,700,000.00 | 2,300,000.00 | 1,900,000.00
Mlsneurinaelule -2,999,736.00 | -2,733,774.20 | -2,365,274.20 | -1,998,349.20 | -1,633,077.95
#n N1E 30% -899,920.80 -820,132.26 -709,582.26 -599,504.76 -489,923.39
ﬁﬂii?j‘ﬂ% 1,400,184.80 | 1,186,358.06 1,044,308.06 901,155.56 756,845.44

mlsazay Uszununisnsalaaiunisaiund

aneanlliuna Ui 1 Ui 2 Uil 3 Uil 4 Uil 5
Mlsazaunud - 1,400,184.80 | 2,586,542.86 | 3,630,850.92 | 4,532,006.48
UIn ﬁ’ﬂﬁ?j‘l/l% 1,400,184.80 | 1,186,358.06 | 1,044,308.06 901,155.56 756,845.44
in Rudunag - - - - -
Mlsazauvansnn 1,400,184.80 | 2,586,542.86 | 3,630,850.92 | 4,532,006.48 | 5,288,851.92
sngaallsunszuauan i1 i 2 Ui 3 i 4 i 5
MEdule -899,920.80 | -820,132.26 -709,582.26 -599,504.76 -489,923.39
m@ﬁui@fé’miwﬁﬁwﬁyu -899,920.80 79,788.54 110,550.00 110,077.50 109,581.38
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JUNSERERUER Useuiain1sangaiunisalund

ASZLARUEARINNANGTY

o Uit 1 ) Uit 3 Vi a Uit 5

N13ANLHEUSIY

ﬁ’]li?j‘v]qﬁ 1,400,184.80 1,186,358.06 1,044,308.06 901,155.56 756,845.44
uln F]I’IL?%E]JJSW]’I 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
N AlgTeRnaIe 800,000.00 800,000.00 800,000.00 800,000.00 800,000.00
vIn MBRUlAAIET

o -899,920.80 79,788.54 110,550.00 110,077.50 109,581.38
LYY

uln ﬂ@ﬂLﬁHﬁf’]EJ 3,500,000.00 3,100,000.00 2,700,000.00 2,300,000.00 | 1,900,000.00
WUAAINAINTIUNIT

. - 4,820,264.00 5,186,146.60 4,674,858.06 | 4,131,233.06 | 3,586,426.81
AU

NIEUANUAAIINAINTTUNTAMNU

ArfiAu+AUUsiny - - - - -
ANNDASIG+ANRNLLAS -400,000.00 - - - -
AnanzLlou -2,000,000.00 - L - -

dufn Demo -2,000,000.00 - - - -
Ruyumsuiey -100,000.00

NILUERUAAINNTTAYY | -4,400,000.00 - - - -

NITUARUAATINATTIANIRY

L'Eufjmﬂamﬂ’umiﬁu 3,500,000.00

9N ﬂaﬂL‘ﬁI&J’«jWU -3,500,000.00 -3,100,000.00 -2,700,000.00 | -2,300,000.00 | -1,900,000.00
9N sz?ﬁwﬁ -400,000.00 -400,000.00 -400,000.00 -400,000.00 -400,000.00
Vuiuandiy 2,000,000.00 - - - -
NILUARUAAIINAINTIH - -

. - 1,600,000.00 | -3,500,000.00 | -3,100,000.00

N1TAANLIU 2,700,000.00 | 2,300,000.00
L?‘luﬁﬂﬁfwg 2,020,264.00 1,686,146.60 1,574,858.06 | 1,431,233.06 | 1,286,426.81
V2N [UEAARUIIN - 2,020,264.00 3,706,410.60 | 5,281,268.66 | 6,712,501.72
NudaaUae9In 2,020,264.00 3,706,410.60 5,281,268.66 | 6,712,501.72 | 7,998,928.53
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UKENIFIUENITRY Ussananisnsalaaiunisaluni
Funsng Wi 1 Ui 2 I 3 I 4 Wi 5
AunswduyuIou
HuaaLazEudan
2,020,264.00 3,706,410.60 5,281,268.66 6,712,501.72 | 7,998,928.53
SUNANS
SAUFUNITNEG
- 2,020,264.00 | 3,706,410.60 | 5,281,268.66 | 6,712,501.72 | 7,998,928.53
YUY
AUNSNED1I557Y
- 380,000.00 360,000.00 340,000.00 320,000.00 300,000.00
ans
Alanenousy
. - 3,200,000.00 2,400,000.00 1,600,000.00 800,000.00 -
Aduns
fiu - f - - -
sAuRUNSWEY 5,600,264.00 | 6,466,410.60 | 7,221,268.66 | 7,832,501.72 | 8,298,928.53
niduazauvag
GRURE
Mekulanneae -899,920.80 -820,132.26 -709,582.26 -599,504.76 -489,923.39
Rufananidu
- 3,100,000 2,700,000 2,300,000 1,900,000 1,500,000
A513U
nuﬁauﬁumﬂm 2,000,000.00 | 2,000,000.00 2,000,000.00 | 2,000,000.00 | 2,000,000.00
Mlsazay 1,400,184.80 2,586,542.86 3,630,850.92 4,532,006.48 5,288,851.92
saunlAuLazdIu
Y 5,600,264.00 | 6,466,410.60 | 7,221,268.66 | 7,832,501.72 | 8,298,928.53
YBIINVD
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ATNEIUNNITRY i1 | Uiz Ui 3 Ui 4 Ui 5
N13IAENINARDINIINTITIIU
BRI URUYUL I (1) -2.24 -4.52 -744| -11.20| -16.33
nsiauszansamnsldnsndau
8n5INIMYUAUNTNGA1IS (OU) 19.56 19.61| 2076 | 2206| 2353
BNIININYUVIAUNTNE T (F0U) 133 1.09 0.98 0.90 0.85
nsYaaauaansalunnsinssuil
é’mwﬁ’mwfﬁianu (Debt to Equity
Ratio) (1) 0.39 0.29 0.22 0.17 0.12
dnsduAuaIITalun1IY
maﬂl,ﬁlsj ) 0.14 0.12 0.12 0.13 0.14
n1sInANaNIsaluntsinnals
FRTIFIUNANDULNURDFUNTNE (ROA) 0.25 0.18 0.14 0.12 0.09
BnTIEIUNANDULNUABRNEYIW (ROE) 0.41 0.26 0.19 0.14 0.10
dnsdrunmlsdiniu (%) 0.28 0.28 0.28 0.28 0.28
dnsdrmlsainnisaniuau (%) 0.07 0.05 0.05 0.04 0.04
Snsdurilsans (%) 0.19 0.17 0.15 0.13 0.11
U9yan19N1TRUIINNTAMY
yaA1JaqUugns (NPV) 810,917,009.58
dnsmanouunelu (RR) 30.43%
sreIaAuny (@) 3.153
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