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Business Plan for Heitchairat Shabu Delivery (88 pp.)

Advisor : Krairoek Pinkaew, Ph.D.

ABSTRACT

The objectives of this business plan were to ensure the preparation of
“Shabu Delivery” business and to reduce any risks which might occur in the business.
The business plan included the SWOT analysis (analysis of strengths, weaknesses,
opportunity, and threats) as well as market research. The instrument was a set of
questionnaires distributed to 150 samples living in Mueang Ake Village, Pathum Thani
Province.

The results of the SWOT analysis revealed that the strengths of Mr. Chai’s
“Shabu Delivery” included its business location close to a community, daily fresh
quality food, door-to-door delivery, menu sets upon customers’ choice with
delicious soup with no MSG added and sauces, and free rental electric pots which
contributed to convenience for customers. Its weaknesses were: the business
location provided no tables for customers; the business owner did not sell beef,
seafood, and vegetables, so he needed to buy ingredients from nearby stores in Si
Mum Mueang Market; and the business was a new face with a few staff. Its
opportunities were: the necessity of food as one of the four basic needs; the rush of
everyday life where people had no enough time for cooking, preferring convenience;
economic fluctuation influencing on the termination of restaurants leading to a
reduction in competitors; and the popularity of health trend in Thailand. Its threats
were: threats of substitutes which were plentiful in restaurant business, especially in
Mueang Ake Village; economic depression leading to a reduction in expenses,
especially on unnecessary stuffs; the popularity of Shabu leading to an increase in
Shabu businesses in Thailand; and high availability of Shabu restaurants: Shabu Shi,
Shabu Nagnai, Kuma, etc. The market research result showed that most of the

samples never had Shabu delivered. The major reason why they might have it



delivered was they wanted to avoid traffic congestion. The period most of the
samples chose to order it was 6.01-8.00 p.m. The payment method most of the
samples chose was payment on delivery. Most of them preferred to have Shabu with
a party of 3-4 people and learned information of Shabu Delivery via online social
media. In terms of marketing mix, each aspect displayed means at high levels. Place
and time displayed the highest mean, followed by product, people (employees),
physical environment, price, process (of the service), and promotion, respectively. In
terms of its strategies including organizational and human resources management
strategies, marketing strategies, production and purchasing strategies, THB 165,000
was invested in this business project with a 250% investment real return (IRR). The

net present value (NPV) was 1,182.781.69 with a payback period of 0.383 years.

Keywords : Shabu, Delivery, Business plan
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