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Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

This business plan is intended as a guideline for the business of The Code
Pub & Restaurant. In this plan, the analysis of business environment factors
Competitive Analysis Marketing research, in-depth interviews with those involved in
this type of business, included 5 interviewees aged 40 and above, 40 older
interviewees and 3 business owners totaling 9. People using interviews. The content
analysis was used to analyze data from interviews.

According to the analysis of the business environment, the strengths of the
location are the weaknesses, the unknown is the opportunity, the stressful economic
conditions make people turn to the services to ease the barriers, including higher raw
material prices. For competitor analysis, it is found that in the current situation, the
market is very competitive. Competitors use the discounted price method to get the
customer's attention to the service. And good service can beat the competition.
When considering the results of market research, it was found that Most users use
the service at night after 21:00. And there is the opinion that the place and
promotion services. Very important

For The Code Pub & Restaurant, the investment cost is 4,550,000 baht. The
net present value of the project is 11,507,909.34 The internal rate of return (IRR) was
1049% and the payback period was 0.873 years.

Keywords: Business Plan, Service, Food and Drink
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AT 3.1 : Swot Analysis

SWOT ANALYSIS

Helpful Harmful
cving the objective  to achioving the objective

to ach

Strengths Weaknesses

Internal origin
attributes of the organiation)

Opportunities Threats

External origin
{attributes of the envirorinent)

fiun - olsBa Swot Analysis. (u.U.4.). #uduain hittp://www.108ideajobs.com/

index.php?lay=show&ac=article&ld=538775043.
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Resources Channels
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4. n1589L@3n15978 (Promotion)

meFulaiinsdnlusiudu iefanmandnaeniian 1w Tslutu avlignAndawy

Wasna UNNeuT T ivaskaumazduaniiutnly saseluil

A13197 5.1 : LamINISELES LN

wu.(Ho1g 3 \hiau)

Uszunn sranusTudu s1A1UNA
Black Label 1 vn+inwas 5 170
N, . 260001 | 2,490 + 150 + 750 = 3,390 UM
+ W35 AU(AIUINIS Pretty)
Red Label 1 v + Tnwas 5 1
2y 1,900 U™ | 1,750 + 150 + 750 = 2,650 UM
+ 93 50y
Regency 1 999 + N3 5 170 +
L 1,500 un 900 + 150 + 750 = 1,800 um
WS 5 Ay
Member a1 azlduauiainisle . -
sieUstuty | senund
WY 2 Y.
Black Label 2 wa+iinwas 10 ¥3a
. ; 4,980 + 300 + 1,500 + 400 =
+ W3RN 10 AN + ALy 293, (8 | 6,000 U
. 7,180 U
97 3 LADU)
Black Label 3 v7m + fntwa3 30
o 7,470 + 900 + 3,000 + 800 =
39 + W3RN 20 Ay + A5 lenE 4 | 9,500 U

12,170 um
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wazludiuvasriesmsitasnganunsaldusnisieaAulalusIa 800 UM Promotion

a

dmsugnAunneu 2 vy

D.

1'% 1 1
anAIvuIneu 2 yju

'
[

NANEI1MS 4 a8nsulUaziinnswan walidus

2. gnA1iun 8 Auu lasuilesan 1 wien

=
D)

3. ?iauaﬂmmmiﬁm%'ugﬂﬁﬁﬁm'%"UUszmuawmiLLéﬁﬁﬁhmmsLﬁu 7,000 UMY
I§suduan 20% Tundadnly

4. WaanrosmslawnzifieSuusenuemsiiu 5,000 U

Promotion @wiugnénilamas 2 vju
thiauedatiulufiedosundundn ieliigniniiulduinsiiegisuuutu

1. Promotion (Jusan 1 wigonuau 1 wden

2. Promotion %@mﬁﬂ 2 IAUTIARLAY

3. Promotion Mixer 20 9201lus51A%31 500 U1 (\NSIAI08E 30 UIY) N1599
ulER 318y Ussiou

dlosnmeduaeiinisdn 8 Tuglquu 15UsYNIAILUY Maxim Playboy
lugatugnsuayiuens

Sun1strseiutasiasie tneldfinisensauiu
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M1319% 5.2 : qUUTEIINTTAIU

uaeian
S18A5 s74 . § — —
A7Uv2931v89 d#010UN158U

Auniwdlinguisu
deugnaiie 2,500,0000 2,500,0000 -
Aulosdimesily (They,

Dy ) 450,000 450,000 .
19NN, TUI19WDY, BDS)
AgUnsalluasy (311, ¥y,
L 150,000 150,000 .
WU, LATDIATT)
\A3oades, Tnsvia,

200,000 200,000 -

YAATILOINE
finu 800,000 800,000 -
Auvsndlavyudeusiy 4,100,000 4,100,000 0
Alddneneususiuay
ARALGITTY 200,000 200,000 -
ATnsnanud] - - -
Rununyuisu
Ruandisaslunisaduau 250,000 250,000 -
smRuasuEudy 4,550,000 4,550,000 0
dndiulasaainaiuayu 100% 100% 0%

a

JUUTENINNITAIYUNUTT RuausHiuesgsAalisiuig 4,550,000 um Faduy
dndiulasaiatiuamunan100% WnuranadIuve sl vesissdudelifidilddng

Adaranuiiilesnnduiivesiamues
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AsALIAEINIIAN i 1 i 2 i 3 i 4 i 5
Aunsndlivyuiousy 4,100,000
AdeusiAed 165,000 | 165,000 | 165,000 | 165,000 | 165,000
Adeusinasay 165,000 | 330,000 | 495,000 | 660,000 | 825,000
Touldsuna
Aunsndlimyuisusy 4,100,000 | 4,100,000 | 4,100,000 | 4,100,000 | 4,100,000
FnedousAavay 165,000 | 330,000 | 495,000 | 660,000 | 825,000
Aunsndlivyuieusingvs | 3,935,000 | 3,770,000 | 3,605,000 | 3,440,000 | 3,275,000

Altaefnang i 1 i 2 i 3 i 4 i 5

ANMALAITIU 200,000
ARNLLEIAATE 40,000 40,000 40,000 40,000 40,000
finaeazau 40,000 80,000 | 120,000 | 160,000 | 200,000
Taulusuna
ARG 200,000 | 200,000 | 200,000 | 200,000 | 200,000
ANANINAT AN 40,000 80,000 | 120,000 | 160,000 | 200,000
ANANULASENT 160,000 | 120,000 80,000 40,000 -

91NM15199 5.3 Andeusian wazAlginedndne wudl Funiudlinyuieusiudu

Usznaulume dwlgnasne gunsalnieludu (de, Tavuing, duinewes, insesdiveinia)

¢ Y] dl = o ¢ A ' a o ! = A %
gunsainelupsy inseades Insviel Wessesnamimuludunsndlinyuisumainegnly

NuluFegqmuiu dawalissdnSamveinisvinnuuasyarivesdunindgenananiuly

aag JeilbiiAnnsineAlddneisendt Adeusian Yu welminyarivesdunindly

nyudusingrluwiazd lngengnisldauvesdunsndlinyudeuludiulagnisussau

Andeus1Ad 20 ¥ (andaz 5%) TnglsAn
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A15799 5.4 : Uszananissele

ar

n1sUssauNIs s e e d e
un 1 un 2 un 3 un 4 un 5
s1la
swldnnsliusnisiade () dety Wutudas 5%
NI loLNy 2,000 2,100 2,205 2,315 2,431
AUSNSHALA 7,500 7,875 8,269 8,682 9,116
\3esRuLeanesed 10,000 10,500 11,025 11,576 12,155
fnwes 8,000 8,400 8,820 9,261 9,724
ma‘iug@ua 14,000 14,700 15,435 16,207 17,017
91913 25,000 26,250 27,563 28,941 30,388
selasmseiu 66,500 69,825 73,316 76,982 80,831
selasmsied 23,275,000 | 24,438,750 | 25,660,688 | 26,943,722 | 28,290,908

AN5197 5.4 STUBWNSLNUTIUTNIS 35 16y, 1199A151aunzUsNIT 3 %19 SIA19RS)

YA 200 UM/ WIAuay 800 UM, Hlguauinis 20 au duinisgguaiiavludns .

Wsn 750 U . sigld 150 v, ANAUEauazANay 100 U Ineusas Tudnuadesnaul

19 7 fy, s1elesuselAnainn1sWausnis 350 Tu




AN5197 5.5 : Useaaun1sAbeane

a8

Fununsil Ui 1 Uil 2 Uil 3 Uil 4 Uil 5
A5 - - - - -
Auszn (i 5%) 48,000 50,400 52,920 55,566 58,344
Al (i 59%) 300,000 | 315,000 330,750 347,288 364,652
AlnsAndt iy 5%) 12,000 12,600 13,230 13,892 14,586
Andeusian 165,000 | 165,000 165,000 165,000 165,000
AlIFndne 40,000 40,000 40,000 40,000 40,000
Ruiflou (i 5%) 8,400,000 | 8,820,000 | 9,261,000 | 9,724,050 | 10,210,253
AlwaUTETALNUS 120,000 | 120,000 120,000 120,000 120,000
suaq‘l,%’??mﬂameﬁm 60,000 60,000 60,000 60,000 60,000
iau(ﬁunumﬁ 9,157,000 | 9,595,600 | 10,056,130 | 10,539,687 | 11,047,421

s1elATn 23,275,000 | 24,438,750 | 25,660,688 | 26,943,722 | 28,290,908

AUNUALLUT Ui 1 Uil 2 Ui 3 Uil 4 Uil 5
s’w’unummsm%‘aqﬁu 9,310,000 | 9,775,500 | 10,264,275 | 10,777,489 | 11,316,363
Aldneidanan 24,000 24,000 24,000 24,000 24,000
ANGEPAPRIAE = X - - -
FAAUYURULUS 9,334,000 | 9,799,500 | 10,288,275 | 10,801,489 | 11,340,363

NNIATUIUAARUY Ui 1 Uil 2 Ui 3 Uil 4 Uil 5
mlsdunu 13,941,000 | 14,639,250 | 15,372,413 | 16,142,233 | 16,950,545
dnsmlsdauiu 0.60 0.60 0.60 0.60 0.60
AUy sl 15,287,940 | 16,018,885 | 16,786,383 | 17,592,261 | 18,438,438
PAUYUFBLADY 1,273,995 | 1,334,907 | 1,398,865 | 1,466,021 | 1,536,536
ANV LA T 42,466 44,496 46,628 48,867 51,217
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umlsvayuussananisnisalaarunisalung

i1 U 2 U 3 U 4 Ui 5

selaTu 23,275,000 | 24,438,750 | 25,660,688 | 26,943,722 | 28,290,908
WnAunuAuLUs | 9,334,000 | 9,799,500 | 10,288,275 | 10,801,489 | 11,340,363
mlsduiu 13,941,000 | 14,639,250 | 15,372,413 | 16,142,233 | 16,950,545
ﬁné’unumﬁ 9,157,000 | 9,595,600 | 10,056,130 | 10,539,687 | 11,047,421
mlsneunis

o 4,784,000 | 5,043,650 | 5,316,283 | 5,602,547 | 5,903,124
ALUUIU

vinneniiesne - - - - -
mlsneurinan® | 4,784,000 | 5,043,650 | 5,316,283 | 5,602,547 | 5,903,124
W * 956,800 | 1,008,730 | 1,063,257 | 1,120,509 | 1,180,625
finlsans 3,827,200 | 4,034,920 | 4,253,026 | 4,482,037 | 4,722,499

NNAN9T 5.6 suilsvavuiinisina1n8duld iluanldientanisdestngl
$3u1a IneAununBRulaauUssuIas e 1nsnutydsnsn1Bluld veansuassninsuas
MnMsAwInUiTlsvanulsEInansmMsaianumsaiundluduvesilsneuina

AU 1- U 5 anunsadmuanislddnnstulainuana Seeas 20
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Mlsazaudszanunisaingaiunisaiund

< &
LWHUUY

engantUiung U1 Vi 2 Ui 3 Ui a Ui 5
mlsazaudud - 3,827,200 | 7,862,120 | 12,115,146 | 16,597,184
wnfinlsans 3,827,200 | 4,034,920 | 4,253,026 | 4,482,037 | 4,722,499
wnutiung - - - - -
flsazandaten | 3,827,200 | 7,862,120 | 12,115,146 | 16,597,184 | 21,319,683
anganlUauNIzua o o s o o
- Un 1 un 2 Un 3 Un a4 Un 5
LNUAR
AMERule 956,800 | 1,008,730 | 1,063,257 | 1,120,509 1,180,625
MSEulEE9sef
y 956,800 51,930 54,527 57,253 60,115
LWUUU
AUANALNED 26,600 27,930 29,327 30,793 32,332
AuAPavaed

26,600 1,330 1,397 1,466 1,540
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Ui 1 Ui 2 Ui 3 Ui 4 Vi 5
NITHARUFNINAINTIUNNITA LU
ﬁ’ﬂ,iq‘w% 3,827,200 4,034,920 4,253,026 4,482,037 4,722,499
‘U’Jﬂﬂ'%ﬁaui’]ﬂ’] 165,000 165,000 165,000 165,000 165,000
vInAlganesdngne 40,000 40,000 40,000 40,000 40,000
winaeniledng - - - - -
vinnBEuldEefidiuty | 956800 | 51,930 54,527 57,253 60,115
vaniuunamedefiiuty - - \ - -
¥ Audauvieiiiuty 26,600 11,330 11,397 1,466 1,540
NRUAAIINAINTIUNT
. - 4,962,400 4,290,520 4,511,156 4,742,824 4,986,075
AU
NIEUARUAAINNINTITUNTA)
Auniwdsau 4,100,000 - - - -
AMNLASITULAZIZITIU 200,000 - - - -
NIEUARUAAIINNITAMU 4,300,000 - - - -
NITHARUANIINAITIAN
NINEnITUNIIRY - - - - -
Wndnseiaug - - - - -
windnsemenidoiiug - - - - -
nnduduna - - - - -
VERHG 4,550,000 - - - -
NITUARUANIINNINTIUNT
o 4,550,000 - = - -
AN
Lﬁuamqw% 5,212,400 4,290,520 4,511,156 4,742,824 4,986,075
UINIUAAALIIA - 5,212,400 9,502,920 14,014,076 | 18,756,900
Ruanlangan 5212,400 | 9,502,920 | 14,014,076 | 18,756,900 | 23,742,975
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LANVBY

unsnd U 1 i 2 i 3 Ui 4 i 5

Aunsndnyuiou
HugauazEupin

5,212,400 | 9,502,920 | 14,014,076 | 18,756,900 | 23,742,975
AUIMTT
AuAALYED 26,600 27,930 29,327 30,793 32,332
wduniwdnyudey | 5,239,000 | 9,530,850 | 14,043,403 | 18,787,693 | 23,775,308
Auninglanyuieu

. 3,935,000 | 3,770,000 | 3,605,000 | 3,440,000 | 3,275,000

TGN
ANANLAENS 160,000 120,000 80,000 40,000 -
FIMAUNTNE 9,334,000 | 13,420,850 | 17,728,403 | 22,267,693 | 27,050,308
viaulazdLvenives
MEEulaA19E7e 956,800 | 1,008,730 | 1,063,257 | 1,120,509 | 1,180,625
Rudunanisgng - , - . -
IRy 956,800 | 1,008,730 | 1,063,257 | 1,120,509 | 1,180,625
Rufanduaivie - - - - -
A 956,800 | 1,008,730 | 1,063,257 | 1,120,509 | 1,180,625
UISLINAVERHGT 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000
Mlsavauans 3,827,200 | 7,862,120 | 12,115,146 | 16,597,184 | 21,319,683
AUVDUINVDY 8,377,200 | 12,412,120 | 16,665,146 | 21,147,184 | 25,869,683
iawﬁammzdamm

9,334,000 | 13,420,850 | 17,728,403 | 22,267,693 | 27,050,308
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Ui
0 NILUARUANINY M TUAIY - 4,550,000
1 NTELANUEASU 5,212,400
2 NITLARUANSU 4,290,520
3 NITMARUANSU 4,511,156
4 ATEuERUansy 4,742,824
5 nIzhaRuaniu* 5,236,075
nsiwnyaragiuanslagldinsAnan 10%
yaAdagtuvenssuatiuansu 16,057,909
Winyardagiuresnszuativanane - 4,550,000
yarUagUugnd (NPV) 11,507,909
NI INANOULNUVDILATINIS(IRR) 103.73%

M1347 5.10 nIzlaRuansunaanvialasanis Inisaayadilagduansingly

Fns1Anan 10% Liveldlunisiisudumdnsanan
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$18ANNSIATIZH Vi1 | V2 | DAz | Via | Viis
ATINENINARDININITRY
BRI URUULUIEY (1) 548 | 9.45| 1321| 16.77| 20.14
dnsddUNINdnaass (i) 545 | 9.42| 13.18| 16.74| 20.11
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