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Kitsasom, J. M.B.A. (Small and Medium-Sized Enterprises), September 2018,
Graduate School Bangkok University.

Business Plan for Plus Size Clothing Brand “POPPIN ‘TAGS” (65 pp.)
Advisor: Krairoek Pinkaeo, Ph.D.

ABSTRACT

This business plan aims to study the possibility of planning plus size clothing;
“POPPIN ‘TAGS”. It would analyze the business environment, business model, rival
and market analysis by surveying. The data would be collected by questionnaire
among sample groups who used to buy an online shopping for 100 copies of
questionnaire. The statistical analysis would be interpreted by frequency, percentage,
average and standard deviation.

The research results indicated that the strength of “POPPIN “TAGS” is the
variety of products with cheap price and uniqueness. While, the weakness is new
released which has no popular, in nowadays. However, the opportunities are the
tendency of more and more popular on clothing business among women. The
threats are a large number of rivals mainly as plussizesquare being the number one
website for plus size clothing which has been founded for long time. However,
plussizesquare’s weakness is high cost. As market analysis, the sample groups has
bought clothing in online channel such as Facebook (1-2 times a month). Most of
them often bought shirt (500-1,000 baht per piece). For transaction, they mostly
conduct transferring through seller accounts. At the same time, for factors related to
decision making for buying products in online, it demonstrated that they have most
concerned about security followed by privacy, promotion, price, selling and
predictions respectively.

As the analysis results, branding strategy of “POPPIN “TAGS” is organizational
and human resource management, market strategy, production strategy and financial

and investment strategy. This plan invested about 355,000 bath by returning from IRR



project about 68%. Presently, the total cost of project (NPV) are equally 716,318
which would be returned by 1.694 year.

Keywords: Business Plan, Plus Size Clothing, Online Shopping
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Ao 4,000 vwsaTu Tulnsunan 4 A 6,500 VINATY wariRdvyanIenady Av 5,178 UM

AN59N 5.4 : WARNINNSUTEUIUNITEDAN578T

msUszanansenwiy | 9 1 Vi Uiis Uil 4 Ui 5
FIUYDAULHDIU 5,178 6,214 7,456 8,948 10,737
YOAUIUFBLADY 155,340 186,408 223,690 268,428 322,113
SRR R 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
nsUsvananseeneiiiaty 209%

nnsUszananseenue | U7 1 V2 Vi3 Ui a Ui 5
aqUsenred 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356

NAN5197 5.4 wansliiiuin gsfadnudedmdaleduusud “POPPIN ‘TAGS” §

a

gonvneduA Ll 1 Ae 1,864,080 Umsal tnedinnsUseuun1SEaneiuTY 20% fad

\Wesnnidleszeziiairiuly aliauidnuusuiidenungady
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d3U8anv1gsIu Ui 1 U 2 Ui 3 Ui 4 Ui 5
HAUUADU 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
ulau1gduAIALKaD

AUYUFUAT 70% UYDIYOAUNY

svezalunsTodud 30 T

uuiusel 365 Tu

NIAUIUAUAIANINAD U1 Uit 2 Ui 3 Ui a Ui 5
YOAUYRBY 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
yaAYIYRDIY 5,107 6,128 7,354 8,825 10,590
AUYUAUAN 3,575 4,290 5,148 6,178 7,413
msmguﬁau 107,248 128,698 154,438 185,325 222,390
AUAAUYAD 107,248 128,698 154,438 185,325 222,390
ulsuredaaiunisvelaenisldalasazay

Uszunaunsilanues 0% VDDAV

UszananisiazaugUesasy 0% (RNACTAILE

duanany 0%

Adnasunisue lunsld | U9 1 U 2 Ui 3 Ui 4 Ui 5
Al

YomAUY 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
GRUEPREPGIETRE - - - - -
GRUEPREPFGIRTRR - - - - -
duanany s - - - -

91013197 5.5 wandliiiudn gsfedudedmdaluduusus “POPPIN ‘TAGS” {

FuUeIdUA 70% 8seanvie tnelidudinundetuli 1 \Wudwoudy 107,248 v
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é]'uvluﬂqm I 1 7 2 I 3 7 4 i 5
AN - - - - -
HuLhau (Lﬁ'u‘ﬁu 390,000 409,500 429,975 451,474 474,047
5%)
Al uhd A 18,000 18,540 19,096 19,478 20,062
¥ (RuTu 3%)
czhl,ﬁ'ausqm 15,000 15,000 15,000 15,000 15,000
A ld3efna1e 6,000 6,000 6,000 6,000 6,000
Anlawanuas 36,000 36,000 36,000 36,000 36,000
Uszydunus
Avadldauugos 12,000 12,000 12,000 12,000 12,000
A9 9
iquﬁuv‘!umﬁ 477,000 497,040 518,071 539,952 563,110
YaAV1Y 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
"uv‘!uﬁu[,ws U1 U 2 U 3 Ui a Ui 5
G’fuvlueuqaj 1,304,856 1,565,827 1,878,993 2,254,791 2,705,749
Anldaneidnnan - - - - -
daEIuNITVe - - - - -
iquﬁunuﬁuggﬂi 1,304,856 1,565,827 1,878,993 | 2,254,791 | 2,705,749
Alsdauiu 559,224 671,069 805,283 966,339 1,159,607
ansnlsdauiu 0.30 0.30 0.30 0.30 0.30
q}ﬂﬁ:uvlugia‘{'] 1,590,000 1,656,800 1,726,904 1,799,840 1,877,033
qmﬁ:uvlusimﬁau 132,500.00 | 138,066.67 | 143,908.67 | 149,986.63 | 156,419.42
3 4,416.67 4,602.22 4,796.96 4,999.55 5,213.98
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9M15099 5.6 wansliiiugi gsiedudedwdaleduusud “POPPIN “TAGS”
FuvuAstuUN 1 Ao 477,000 um Hdunuiuuuslundsludn 1 Swiuku 1,304,856 um
fignAuywiatuln 1 Wudwiudu 1,590,000 um angenvievianuaiulin 1 Suudy

1,864,080 v

ca' ° = ¢ a
AT NN 5.7 : LLaﬂQQUﬂ’]ITU’]ﬂVJu U52U10UN15NSUENIUNTITUUNR

umlsuany Ui 1 Ui 2 Ui 3 Uil 4 Uil 5
HRILRE] 1,864,080 | 2,236,896 | 2,684,275 | 3,221,130 | 3,865,356
9N ﬁunuﬁuuﬂi 1,304,856 | 1,565,827 | 1,878,993 | 2,254,791 | 2,705,749
Alsdruiu 559,224 671,069 805,283 966,339 | 1,159,607
90 ﬁunuﬂqﬁ 477,000 497,040 518,071 539,952 563,110
Mlsnaunisadugu 82,224 174,029 287,211 426,387 596,497
¥n aeniusne p - - - -
Mlsnausinnie 82,224 174,029 287,211 426,387 596,497
9in A1eula 16,445 34,806 57,442 85,277 119,299
ﬁq‘liqw% 65,779 139,223 229,769 341,110 477,198
wauigIeRutuna

Aansiuleurgaredudunalusnsissay

ans1n1ERule

0.00% woirilsans

20.00%

A5 5.7 wansliniiudn gsiedudedwaaleduusus “POPPIN “TAGS”

lsgsluln 1 Wudmauiu 65,779 v 91Ngeaw18sWILRY 1,864,080 UM
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NSSUEANUANIINNINTIUNS

o i1 | V2 | Vi3 Vit 4 Vi 5

Atiueu
ﬁ"lli?j‘l/l% 65,779 139,223 | 229,769 341,110 477,198
uan ?i'll,ﬁlalli’]ﬂ'] 15,000 15,000 15,000 15,000 15,000
uan Aldanedngne 6,000 6,000 6,000 6,000 6,000
uan aeniesne . . _ _ _
uan MeRUlEEeseiuTy 16,445 | 18361 | 22,637 | 27,835 | 34,022
van Quilunadrsineiiuiy - - - - -
Wn Budrauraefiiuy 107,248 | -21,450 | -25,740 | -30,888 | -37,065
RUFANNINTIUNITANTUY -4,024 | 157,134 | 247,666 | 359,057 | 495,154
NIEUARUAAIINAINTTUNITAINUY
unsndanassau -75,000 - - - -
s18318lun15n3EUNT -30,000 - - - _
NIEUARUENINATAMNU -105,000 - . . a
NIZUARUANIINNITIAW
wn Rutdunadng - : . _ _
Nuviueiny 355,000 - f - -
NITUARUAAIINAINTIUAITIAW | 55,000 | - - - -
Rudngns 245976 | 57,134 | 247,666 | 359,057 | 495,154
UIN [UAAAULIN - 45,976 403,110 650,776 1,009,833
NuaaUaneen 245976 03,110 650,776 | 1,009,833 | 1,504,988

91nM1599 5.8 wansliniiudi gsiedudedwaaleduusus “POPPIN “TAGS” fiku

ana1nfanssuM A iuaululn 1 ans -4,024 um dnTeualiuananNnisasyu -105,000

UM 4aglnTeualuanaINAanssunIsdnm 355,000 vm fsuiediRuanansludi 1 91w

§Y 245,976 UM
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M1599 5.9 1 kAAUFIUENITRY Useanaumsananunisaiuni

Auning n 1 2 Uil 3 Ui 4 U 5
Auniwdnyuieu

WNUdARAZIRUNIN 245,976 | 403,110 650,776 | 1,009,833 | 1,504,988
5UANT

auAAna 107,248 128,698 154,438 185,325 222,390

suBuninduyudeu | 353224 | 531,808 | 805214 | 1,195,159 | 1,727,378

Aunswdanassaugns 60,000 | 45,000 | 30,000 15,000 -

ANANZIUBULaZANWAY | 24,000 18,000 12,000 6,000 -

ans
9

AN IUN - - - y -

SAUAUNTWE 437,224 | 594,808 847,214 | 1,216,159 | 1,727,378

IR ER BULIGK

v
IO MKIRN

MERUlAA1931e 16,445 34,806 57,442 85,277 119,299

Rudunaneang - : _ _ _

nlduszozdau 16,445 34,806 57,442 85,277 119,299

Rudaandunisaande - - - : ]

Saumiiau 16,445 | 34,806 57,442 85,277 | 119,299
NuTouiuaey 355,000 | 355,000 | 355,000 | 355000 | 355,000
Mlsazaugns 65,779 | 205,002 | 434,771 | 775881 | 1,253,079
FAUdIUVRNDU 420,779 | 560,002 | 789,771 | 1,130,881 | 1,608,079

ifawﬁammquwm 437,224 | 594,808 | 847,214 | 1,216,159 | 1,727,378

¥
IOMEIBN

91013197 5.9 wandliiiudn gsfedudedmdaluduusua “POPPIN ‘TAGS” Tudl

1 FAUNSNETIU 437,224 U wazdntauLasdIuYa w1993y 437,224 U
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| nszuatunaanlasanig ASSUAIUER
0 NILUARUEATIEY 0 TUAINU -355,000
1 nszUaRUEASU 245,976
2 nszUaRUEANSU 157,134
3 nIzLaRUanSU 247,666
4 NIZUARUENSTU 359,057
5 ATZUENUaATU* 745,154

nsAyadidagiuludnsnannan 15.00%
yardagduvansuatuansu 1,071,318
Win yadrdagduvesnssuaiRuandny -355,000
waA1daatugns (NPV) 716,318
INIINANDULNULDIIATING 68.01%

9IM1599 5.10 uandliiug gsnadudednaaleduusud “POPPIN ‘TAGS” il

NITLARUANY o TWawmu F1IURY 355,000 U yarndagduans (NPY) 716,318

@

LATIDRNSINANDULNUTDILATING 68.01%
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$18A15NFIATIZN V1| V2 | Vs | Va4 | Viis
N3INENTNARDINIINITIRU
9nTEIURUNUMIUILY (W) 21.48 | 1528 | 14.02 | 14.01 | 14.48
MTIEILAUNINIAGDIAT (171) 14.96 | 1158 | 11.33 | 11.84 | 12.62
nsinUszandnimnislinindau
gnsIMInLUIsuTesdud (sau) 12 12 12 12 12
S¥ETANAUAIALNED (T1) 29.59 | 29.59 | 29.59 | 29.59 | 29.59
891NN UFUNINENIT (S0U) 31 50 89 215 -
SNIINNINYUVDIFUNTNGTI (500) 4.26 | 3.76 | 3.17 | 265 | 224
msYaaaanansalunsdnszmil
Sasusteni (Debt to Equity Ratio) (111) 0.04 | 006 | 007 | 008 | 007
Sasdauauanusalunsdisyaenidalin - - - - -
N133AAMNEINNTATUNITUTINS
NTNAIUNANDUUNURDAUNSEY (ROA) 0.15 | 0.23 | 027 | 028 0.28
gnEIUHARULNUABRNEYIW (ROE) 0.16 | 025 | 029 | 0.30 0.30
dnsnaumlsduiu (%) 70.00 | 70.00 | 70.00 | 70.00 | 70.00
dnsaIuMLsINAITANTAUY (%) 441 | 7.78 | 1070 | 1324 | 1543
Sn31durinlbeans (%) 353 | 622 | 856 | 1059 | 1235
FayaNn1eN1TRUIINMTAMNY
yarUagtugnd (Net Present Value) B716,318.00
dnTmanauLunglu (IRR) 68%
szgvianAuny () 1.694

e 5.1 wandlidiuth gafad et mddlduusud “POPPIN “TAGS”

wartagiuans (NPV) 8716,318.00 H8n3Hanaulnuvadlasanis 68% wavilszuziiaimu

1.694 9
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21 UMD (AL) Jouaz
FnmMSaWindu 20 8 8.0
21-25 ¢ 27 27.0
26-30 U 27 27.0
31-40 U 22 22.0
41-50 U 8 8.0
51 Yauld 8 8.0

594 100 100.0

NNANITANYINITIN 1 nud1 naudegwdmlngony 21-25 U §1uau 27 AU An

o

Jufesaz 27.0 019 26-30 U 91uu

AU Anduseray 22.0 auaisu

AN 2 ¢ LARINITHINBIIAINUDLALSDUALILUNAIUDITN

27 au Anluiasay 27.0 wazeny 31-40 T druau 22

1IN IUIUADEN (AL) foway
niFeu/AlnAne 22 22.0
NnUNIASE/STIEmNg 15 15.0
WHNUUTENLONTU 26 26.0
5579 16 16.0
andneTeiy 7 7.0
Juq 14 14.0

39U 100 100.0
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PNWNANTANYIANTWN 2 WU naudieglsznaua@nntnnuuIvnensuy 1n

a o

am 31U 26 AU AntTuSasas 26.0 5998911 Ao UNEW/ANAENEY 371U 22 AU AnTu

q

Sowaz 22.0 uazgshadiumi S1uiu 16 au Andudeway 16.0 muE Ry

AN 3 © LARINITHINBAIANUDLALS DAL I UNAINT8 Lo

¢l MUIUA2DEN9 (AL) Sowaz
N 10,000 UM 21 21.0
10,000 - 25,000 U a8 48.0
25,001 - 45,000 um 28 28.0
11AN71 45,000 UM 3 3.0
994 100 100.0

MNNENTANYINTT 3 nudi nguded1sdulnaiselasaieu 10,000 - 25,000
UM 317U 48 au Antusesay 48.0 5098911 Aa 25,001 - 45,000 UMW 31U 28 AU AR

Wudesaz 28.0 wazsi1ndn 10,000 U 31wu 21 au asdudesay 21.0 sudsu

AN597 4 ¢ LARINITHLINBIIANUNLALS DUALIUNAINUALIN

dwtin FIUIUABENY (AL) fovaz

51-65 Alansu 9 9.0
66-75 Alansu 21 21.0
76-85 Alansu 36 36.0
86-95 Alansu 20 20.0
11nNI1 96 Alansu 14 14.0
593 100 100.0

1%
o

NNANIANBINTNN 4 WU naudegwdlngiivmidn 76-85 Alansu 1w
36 Au Anusaway 36.0 3838911 A 66-75 Alansu 91wiu 21 au Andudeway 21.0 uaz

86-95 Alandu 31U 20 AU AnLduSaas 20.0 AUEIRY
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JUan AIUIUADEY (AL) FREGH

42 i 29 29.0
44 15 15.0
46 i 21 21.0
48 i 1 11.0
50 i 13 13.0
52 hiuly 1 11.0
59 100 100.0

NNNANMIANYINTWN 5 NI nausegiadulvngiseven 42 i1 91 29 AY

AnduSeasas 29.0 898911 A 46 17 97wu 21 A Andudevay 21.0 wag 44 T 71U

15 AU Aadusesay 15.0 aud1eu

A9 6 1 WARINITHANLIIAIIL DAY S DYAL AL UNAIUYDINIWADNYDLADEN

DN IUIUADEN (AL) Soway
wiulen 18 18.0
Facebook 36 36.0
Instagram 34 34.0
Line 12 12.0
39U 100 100

MNHANITANYINNTIN 6 WU ngudegsdulngliondorder i 1uyeInis

Facebook 91u2u 36 AU Anusesay 36.0 5998911 Ap Instagram 91UU 34 AY Andu

Savay 34.0 wazvtniuled 31wy 18 Au AnluSevay 18.0 mualsu
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A15799 7 WARINITHANLIIAINUDLALSDYRLILUNAIUAINNUDLATILUNTTDLEDEN

AMUUDEASS UIUADE19 (AL) Souns
1-2 pdasioiiion 72 72.0
3.4 pdselou 20 20.0
1NN 4 pSasoLien 8 8.0
9734 100 100

1NNANISANINI31N 7 Wudn nauiieddiulng@aidanrutdeisesulad
1-2 p3woiou S1uiu 72 au Anuderay 72.0 sesa fe 3-4 ASssaifien $1uu 20 AY

Anludesay 20.0 wazuINNI1 4 ASIRaLAaU WU 8 AU ARTUSPLAY 8.0 AUAIPU

a = % ° & v AL °
M15199 8 : LAAINITLINLIIANUALALIDYAL AL UNANNUTELANLFDNNYBUTL AN

UszmiRadh IUIUABEY (AL) Sowaz
Ao 50 50.0
AN4LNY 14 14.0
nszluse 10 10.0
YALATE 22 22.0
ﬁqmaaﬂﬁwé’ama/ﬁqmwﬁw 4 4.0
37U 100 100

INNANIANYINTNN 8 WU nauegvdlng@ads s 50 au Anduos
8¢ 50.0 5098317 fi Yawasa 911w 22 Au Andudesay 22.0 wagn1ane 91w 14 Ay An

WJuSesaz 14.0 sudisu
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sRad IMUIUADENN (AL) Joway

N3 500 UM 36 36.0
500 - 1,000 um 50 50.0
1,001 - 1,500 um 12 12.0
1,501 - 2,000 UM 2 2.0
994 100 100

NNANMIANINTIN 9 WU nqudegedulvaeldort 511 500 - 1,000 v

#OTU 311U 50 AU AnTuSasar 50.0 5998911 A $1NI1 500 UM 311U 36 AU AnLTU

Sauay 36.0 way 1,001 — 1,500 U 31w 12 au Anludesay 12.0 auaisu
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