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Sae-ung, P. M.B.A,, (Small and Medium-Sized Enterprises), December 2017,
Graduate School, Bangkok University.

Business Plan for Nail Polish Remover (43 pp.)

Advisor: Asst.Prof.Veerapong Malai, Ph.D.

ABSTRACT

This business plan is intended 1) To study to the feasibility of the business
approach. 2) To prepare for successful entrepreneurship business by overview
analysis of the external and internal environment of the business and set a clear
goal. Resulting in forecasting and estimating expenses, revenue, period of time for
payback business. 3) To study and research on the factors affecting the decision to
buy nail polish remover products.

Research on a survey of respondents who live in Bangkok and Metropolitan
Region. There were 200 persons who regularly use of nail polish remover. The
findings of this research were the most popular form of the product is the pour
bottle which price is not too expensive and should not be very cheap, because it
makes the product seem to have no quality or low quality. Distribution channels
should be easy to find and focus on marketing using the online media to advertise
the products of the brand, because it is the channel that can be widely spread and
used at a lower cost than other channels.

In financial terms, it is 100% owned by the owner. The initial investment is
1,265,000 Bath. According to the analysis within the first 5 years, Net Present Value
(NPV) is positive and the internal rate of return (IRR) is 167%, which is higher than the
Company’s investment and the payback period is less than 6 months. It shows that

the business can make a profit or a good return on investment in the business.

Keywords: Nail polish remover, Perfume, New products
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5.4 LHUNAENSNINITRULAZNTANUY

o
$13191 5.1: mewﬂizmmmiamu

wha i
318013 37U .
dauvaadves | Wil (Quidw)
AunswdannsiAnddex
gunsaldineu 200,000.00 200,000.00 -
\r3esilegunsalinisnan 100,000.00 100,000.00 .
FOEUA 550,000.00 550,000.00 -
Funsndanissu 850,000.00
AnldidnenauEuaiue
ANANZLUUULAZAINNLAS 100,000.00 100,000.00 -
Al neuSuiniua 100,000.00
Asiadan L 15,000.00 15,000.00 -
Ruyuvyuioy 300,000.00 300,000.00 .
swRuamuiEudy 1,265,000.00 | 1,265,000.0 .
dndulaseainaiuyu (%) 100.00 100.0 -




A15197 5.2: LAAINISAIUIALEBUIIALATANLYTIN8FRTY
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MIFUIATADNTIAY Ui 1 Ui 2 Ui 3 Vi a Ui 5

AUNSNID1I5IIY 850,000

ﬁﬂLé@ﬁJi’]ﬂ’]Gi@"ﬂ 170,000 | 170,000 | 170,000 | 170,000 | 170,000

ﬁﬂLé@ﬁJi’]ﬂ’]ﬁBﬁiﬂ 170,000 | 340,000 | 510,000 | 680,000 | 850,000

loulUsuna

FUNSNIDITIIY 850,000 | 850,000 | 850,000 | 850,000 | 850,000

N ﬁhl,?iamﬂmazam 170,000 | 340,000 | 510,000 | 680,000 | 850,000

AunsndandsTingms 680,000 | 510,000 | 340,000 | 170,000 -

AlIN8inaNe Ui 1 Ui 2 U7 3 Ui ¢ Ui 5

Aldnenousudndunuy 100,000

AlgINesingY 20,000 | 20,000 | 20,000 | 20,000 | 20,000

fnAndzay 20,000 40,000 | 60,000 80,000 | 100,000

louldsuna

AldanenouEudniiuay 100,000 | 100,000 | 100,000 | 100,000 | 100,000

PNANIYEEL 20,000 40,000 | 60,000 80,000 | 100,000

Alddenousudiidunugns | 80,000 | 60,000 | 40,000 | 20,000 -

AN9197 5.3; wanenISUSTINAINI SRR

Budman thendrad

N15USZUIUNITIDAUNY Ui 1 Vi Ui Ui a Ui 5

TINYDAVIADTU 10,000 10,500 11,025 11,576 12,155

YOAYILMDLADY 300,000 315,000 330,750 347,288 364,652

yonU18nl 3,600,000 | 3,780,000 | 3,969,000 | 4,167,450 | 4,375,823
nsUsEInaNsEeRTEiLTY 5%

N15USZUIUNITIDAUNY Ui 1 Vi Ui Ui a Ui 5

ﬁE‘UEJE]WU’]EJi’]EJT‘J 3,600,000 | 3,780,000 | 3,969,000 | 4,167,450 | 4,375,823




AN5199 5.4: LARIAUAIAILNED
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NSATUINAUAIALNAD U1 U 2 Ui 3 Ui a Ui 5
8OAUIURDT 3,600,000 | 3,780,000 | 3,969,000 | 4,167,450 | 4,375,823
YOAUIUHDIU 9,863 10,356 10,874 11,418 11,989
AUNUFUA 1,973 2,071 2,175 2,284 2,398
NSUYUIEY 5,918 6,214 6,524 6,851 7,193
AuAAunGe 5,918 6,214 6,524 6,851 7,193
AUNUAUAT: 20%
A15197 5.5: wanennsUssananisaldany

AUNUAST I 1 7 2 7 3 7 4 7 5
ALY 60,000 60,000 60,000 60,000 60,000
Ruiiou (fiutu 5%) 564,000 | 592,200 | 621,810 | 652,901 | 685,546
Anladin wRa A

(T 5%) 96,000 | 100,800 | 105,840 | 111,132 | 116,689
Andeusian 170,000 | 170,000 | 170,000 | 170,000 | 170,000
AlgIedAnTY 20,000 20,000 20,000 20,000 20,000
Alaauay

Usgrduinus 60,000 60,000 60,000 60,000 60,000
Amaddauudosng 12,000 12,000 12,000 12,000 12,000
TaufuuAs 982,000 | 1,015,000 | 1,049,650 | 1,086,033 | 1,124,234
Y9AUY 3,600,000 | 3,780,000 | 3,969,000 | 4,167,450 | 4,375,823

(m157195%0)




AN519% 5.5 (519): hanIn1sUsEUIUNISA LG8
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AUYUNULUS i 1 Ui 2 Ui 3 Uit a Ui 5
AUYUTY 720,000 756,000 793,800 | 833,490 | 875,165
Alga1ennan 12,000 12,600 13,230 13,892 14,586
AdEIuNIIUNY - - - - -
FAUFUY RS 732,000 768,600 807,030 | 847,382 | 889,751
msfangaduy | 071 U 2 U3 Ui a Ui 5
mlsdauiu 2,868,000 | 3,011,400 | 3,161,970 | 3,320,069 | 3,486,072
dmsinlsduiu 0.80 0.80 0.80 0.80 0.80
RNV Usial 1,232,636 | 1,274,059 | 1,317,552 | 1,363,221 | 1,411,173
AANYUFIBLADY 102,719.67 | 106,171.55 | 109,796.03 | 113,601.73 | 117,597.71
AU UAB T 3,423.99 3,539.05 | 3,659.87 | 3,786.72 | 3919.92

31497 5.6: wansurinlsvianu Ussananisnsdlaniunisalun
Ui 1 Ui 2 Ui 3 Ui a Ui 5

Y9AUY 3,600,000 | 3,780,000 | 3,969,000 | 4,167,450 | 4,375,823
Wn AU uiuLs 732,000 | 768,600 | 807,030 | 847,382 | 889,751
mlsduiu 2,868,000 | 3,011,400 | 3,161,970 | 3,320,069 | 3,486,072
N FunuAe 982,000 | 1,015,000 | 1,049,650 | 1,086,033 | 1,124,234
mlsneunis

Aiiugu 1,886,000 | 1,996,400 | 2,112,320 | 2,234,036 | 2,361,838
¥ aendedig - - - - -
mlsnauinne 1,886,000 | 1,996,400 | 2,112,320 | 2,234,036 | 2,361,838
in ABRUL 377,200 399,280 422,464 | 446,807 472,368
Mlsgwd 1,508,800 | 1,597,120 | 1,689,856 | 1,787,229 | 1,889,470




Ylaug8kutunNa

Aamsiuleuiganekuiunaludnssavay

% al a v
dns1A 18Ul

10.00% vearinlsans

20.00%

AT 5.7: LansIuUNTERaRuanUTEnaNISIINaaUNTalUNG
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NITUANUAAIINNINTTY Ui 1 i 2 i 3 Ui 4 i 5
N19AHUUY

lsans 1,508,800 | 1,597,120 | 1,689,856 | 1,787,229 | 1,889,470
uln ﬂ"lLﬁaﬂJi?m 170,000 170,000 170,000 170,000 170,000
17n Alganesnane 20,000 20,000 20,000 20,000 20,000
wan penidesne - - - \ -
vIn MERUlFAeT1ed 377,200 | 22,080 23,184 24,343 25,560
Uln Lﬁuﬂuwaﬁmdwﬁ 150,880 8,832 9,274 9,737 10,224
sy

W Aufeandefiiuty | -5918 | 296 311 326 343
NUANAINNINTITUNIS 2,220,962 | 1,817,736 | 1,912,003 | 2,010,983 | 2,114,912
ALY

NIELARUANINNINTTY

QUFRR

AUNSNIDITIIY -850,000 - - - -
Alddnenousy 100,000 - - - -
ALY

Asinsanuil -15,000 - - - -
NILUARUANIINANTANU | -965,000 - - - -

NTELARUAAIINNITIAN

N91nan1dunsiy

CRERNER)



A15197 5.7 (519): WARNUNTERARUANUTTUIUNITINNEUNNSAIUNG
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NITUARUANIINNINTIU i1 i 2 Ui 3 Ui 4 Ui 5
nIIANEUIY

in 158U - - - - -

#in F1szmenidoidug - - - - -

in Wudunadne - 150,880 | -159,712 | - 168,986 | - 178,723 | - 188,947
Nuuaday 1,265,000 - - - -
NILUARUANIINAINTTU -1,114,120 | - 159,712 | - 168,986 | - 178,723 | - 188,947
N159AM

Lf‘iuﬁfﬂ?j%% 2,370,082 | 1,658,024 | 1,743,017 | 1,832,260 | 1,925,965
UIN RUAARUII - 2,370,082 | 4,028,106 | 5,771,124 | 7,603,384
SIGEIGRENL 2,370,082 | 4,028,106 | 5,771,124 | 7,603,384 | 9,529,349
AN5197 5.8: LARKIULARIFIUEYNNSLIY

aunsng 1 Ui 2 Ui 3 U 4 Ui 5
Aunsndnyuiou

NuanuazhueInsuIANg | 2,370,082 | 4,028,106 | 5,771,124 | 7,603,384 | 9,529,349
A RGNNGR) 5,918 6,214 6,524 6,851 7,193
Fwdunswvyuioy 2,376,000 | 4,034,320 | 5,777,648 | 7,610,234 | 9,536,542
dunindanisringns 680,000 | 510,000 | 340,000 | 170,000 -
AannzligulazanuLmag 60,000 40,000 20,000 -
and 80,000

Ansingnan i 15,000 15,000 15,000 15,000 15,000
SIMEUNSNE 3,151,000 | 4,619,320 | 6,172,648 | 7,815,234 | 9,551,542

CRERRER)




M1319% 5.8 (f10): WARIIULARIZIUENINITIRY
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Auning i1 Ui 2 Ui 3 i 4 i 5
wiALLATAILYDS

L1984

MERulaAeTY 377,200 | 399,280 | 422,464 | 446,807 | 472,368
Rutunaneaiy 150,880 | 159,712 | 168,986 | 178,723 | 188,947
wiauszerdy 528,080 | 558,992 | 591,450 | 625530 | 661,315
Rufanidunisiau

ANLNGD _ ) J _ _
Shumiiau 528,080 | 558,992 | 591,450 | 625530 | 661,315
INERM VAT 1,265,000 | 1,265,000 | 1,265,000 | 1,265,000 | 1,265,000
Mlsagauans 1,357,920 | 2,795,328 | 4,316,198 | 5,924,704 | 7,625,228
ALV 0NY 2,622,920 | 4,060,328 | 5,581,198 | 7,189,704 | 8,890,228
suviauuazauwes | 3,151,000 | 4,619,320 | 6,172,648 | 7,815,234 | 9,551,542

L9NUDY




M3NN 5.9: LamIMasIenlasinsamukaznsmiayalagiuludnipnan

W | nszuadunasalasenis nszuaRuEn
0 | NIzUaluandY o Juau -1,265,000
1| nszwatuansu 2,370,082
2 | nzhatuandy 1,658,024
3 | ASTLARUARSU 1,743,017
4 | AsTiARuAnsSU 1,832,260
5 | nruaRuansu* 2,240,965

nsiwnyaragduludnsmainan 15.00%

waAUagtuvesnseuatiuaniy 6,622,464
wn yamdagiurensyuaduananeg -1,265,000
yar1agtugns (NPV) 5,357,464
NI INANDUUNUVDILATINTS 166.91%

*NeRuansululn 5 = RuangvsanNaunsslaiuan+Runuvyulsu+{udainiu



AN5199 5.10: LAAINISIATIZAORTIEIUNINTHU
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$1EATNITUATIZH Vi1 | V2 | Vs | Via | VWis
NTINANTNARDINIINITRY
gnadURUYUVLUIgY (31) 450 | 7.22 | 977 | 1217 | 1442
dng1duAUNINIAaasd (1) 449 | 7.21 9.76 | 1216 | 14.41
nsiauszans A mAsTInsndau
SRTININYURLUYDIEUAT (50U) 124 124 124 124 124
SyezIaduAALKae (Ju) 2.91 2.91 291 291 291
BRTININYUAUNTNIN135 (50U) 5 7 12 25 -
991NN UYREUNTNG T (S0U) 1.14 | 082 | 064 | 053 | 046
s Tanauaansalunsisuil
Sasusianil (Debt to Equity Ratio) 020 | 014 | 011 | 009 | 007
(1)
fnsdumNaINTalunETe
i)
N159AAMNEINITATUNITUIAIS
nTIdIUNanOULVIURBAUNSNE (ROA) | 0.48 0.35 0.27 0.23 0.20
SnTEIUHARDULUABR DBV (ROE) 058 | 039 | 030 | 025 | 021
dnsraunlsdruiu (%) 20.33 | 20.33 | 2033 | 2033 | 20.33
dng1auAlIaInnIsa Ll (%) 5239 | 5281 | 53.22 | 53.61 | 53.97
gns1duilsgns (%) 4191 | 4225 | 4258 | 4289 | 43.18

Fayan19N1RUIINNTALYUY

yaA1aUugns (Net Present Value)

9

B5,357,464.11

RIINanaULNUNIYLY (IRR)

167%

seegaaAunu (@)

0.534
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