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Laosangthai, A. M.B.A. (Small and Medium-Sized Enterprise), October 2561, Graduate
School, Bangkok University.

Business Plan Sporty Spa (45 pp.)

Advisor : Asst.Prof.Kasemson Pipatsirisak, D.B.A.

ABSTRACT

The purpose of preparing this business plan was to great the pathway for
making business survival in the long run. This business plan was restated to new vent
rue of spa service, including the Science of Massage and physical therapists for
massage analysis. The essential factors that support this business were customer’s
need to use service increasingly after getting injury from their exercise. The methods
applied for preparing this business plan consisted of data collection by the depth
interview and partly analysis from the relevant theories. The relevant strategies ware
also proposed after investigating business strengthes, weakness, opportunities, and
threats. The financial analysis included 1.23 years of payback period, 7,010,489.03

Baths of net present value, and 84 percent of internal rate of return.

Keywords : Spa Business, Business Plan, Strategies
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Ql' = a4 o a
AT 5.3 LHUIIWATLREANYINUNIINULATAITAIVU

JulszaIunNIaIu
R
578015 394 dauvaadrves | il (Rudta)
funiwdaas
gunsaliedodld 5,000,000.00 | 5,000,000.00
Aunindnnssw 2,000,000.00
Anlddnenauy
R IRRLY
QRRVERIE IR
. 200,000.00 - 200,000.00
NG
Ansfadnanudi 50,000.00 50,000.00 -
- - 0
RunuyuIeu 100,000.00 100,000.00 0
- = 0
TmRuasuizudy 5,350,000.00 |  5,150,000.00 | 200,000.00
lassasialiunu 100.00 96.26 3.74
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MNAUUTEINaMsamu UszneulumeegunsalinsasldiazAaniun s3uma
Aldarelunisandueu deufanisldeuszanalunisamnasall Wudwiuiu
5,150,000.00 U Ingldunaaiianvesdunuaingiuvesinvedianisiosas 96.26 way 210

wnaadnii(Rudiu)iesas 3.74



32

MITNN 5.4 AT NUANITIEALLBLAIAANTY

N1SANUIN
AUV 1 U 2 i 3 U4 M5
mlsaniu

5,056,800 | 6,199,200 | 6,974,100 | 8,523,900 | 10,073,700
dnsimlsadinuiu 0.69 0.74 0.74 0.74 0.74
SEGHYAT LN 2,639,535 | 2,495,664 | 2,532,115 | 2,570,384 | 2,610,561
WAUUFBIABY | 219,961.24 | 207,972.00 | 211,009.60 | 214,198.65 | 217,546.73
RANYUsRTY 7,332.04 6,932.40 |  7,033.65 7,139.96 | 7,251.56

PNENTEATIEaBengaAunY WU 1 msAnnuflsanuiu = genuy -

U L

FuUNUNULUS IonbsaAuwinny 5,056,800 UMM NISANLINERIIANLSEIILAY = Als

9

driw/eanuiy leensnlsdauiuwinhu 0.69 Aol NMIAUINIAANYIY = FUNUAIN/SNT)

% 1 ¥

Mlsduiu aanAuu 2,639,535 Uindel anAuYUABLaY 219,961.24 UM WAZIAANY)

9 9 9 9

A9 7,332.04 U
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M50 5.5: ansnssuinbsviayu Ussnamsnsalaaiunisalund

sulsvanu Yszananisnsdisaiunisalung

Ui 1 Ui 2 Ui 3 Vi a Vi 5
1815y 7,350,000.00 8,400,000.00 9,450,000.00 11,550,000.00 13,650,000.00
Wn éiuvguﬁmu]s 2,293,200.00 2,200,800.00 2,475,900.00 3,026,100.00 3,576,300.00
Mlsdruiu 5,056,800.00 6,199,200.00 6,974,100.00 8,523,900.00 10,073,700.00
9in éiuv;umﬁ 1,816,000.00 1,841,800.00 1,868,701.00 1,896,943.27 1,926,593.80
mlsnouns
andueu 3,240,300.00 4,357,400.00 5,105,399.00 6,626,956.73 8,147,106.20
9in ﬂaﬂlfl’&lii']&l 7,000.00 5,600.00 4,200.00 2,800.00 1,400.00
Alsnaurnane 3,233,800.00 4,351,800.00 5,101,199.00 6,624,156.73 8,145,706.20
%in N1 20% 646,760.00 870,360.00 1,020,239.80 1,324,831.35 1,629,141.24
ﬁ’]li’s‘!‘l/l% 2,587,040.00 3,481,440.00 4,080,959.20 5,299,325.38 6,516,564.96

a

msssumlsuianu suilsuiayudunisuansiiuiwanilsansluin 1-5 Ui

finnlsgws 2,587,040.00 U Lﬁwﬁu&ialﬁamﬂ% UM 2 flsans 3,481,440.00 v Tudf 3

q

flsgv 4,080,959.20 U Wa Alsgvs 5,299,325.38 U Wz 5 nlsans

6,516,564.96 UM
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M990 5.6: ANFINUNTELENUER Useunainisalaniunsaiung

qunsEudaRudn Yssananisanngaiunisalund

NIZUARUEADIN gt ot ot ot ot
- . un 1 un 2 n 3 in 4 s
AanssunsAtiueu
ﬁ’]lif!‘l/l% 2,587,040.00 | 3,481,440.00 | 4,080,959.20 5,299,325.38 6,516,564.96
uln Fl"‘ll,a‘lalliﬁﬂﬂ 1,000,000.00 | 1,000,000.00 | 1,000,000.00 1,000,000.00 1,000,000.00
uan alganefngne 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00
uln ﬂ’e]ﬂL‘ﬁEJi]"]EJ 7,000.00 5,600.00 4,200.00 2,800.00 1,400.00
uan A8RuUlAA1eIe
oo 646,760.00 223,600.00 149,879.80 304,591.55 304,309.89
PNNYY
U2 Rutunadieane
e 258,704.00 89,440.00 59,951.92 121,836.62 121,723.96
NN
RUFANNANTINNS
o A 4,539,504.00 | 4,840,080.00 | 5,334,990.92 6,768,553.55 7,983,998.81
ANTUIIY
ATZUARUEANN
fianssunsasyu
Fundwdsau - - = -
5,000,000.00

AnanneLigunazAn

. - 200,000.00 | - - - -
ANUA
Asinsaauii - 50,000.00 | - - - /
N32UARUEAINNTT -
AU 5,250,000.00
W
fanaadunisitu 200,000.00 | - - - -
Win drszdug - 40,000.00 | - 40,000.00 | - 40,000.00 | - 40,000.00 | - 40,000.00
Win drszaenide@ug | - 7,00000 | - 560000 | - 4,200.00 - 2,800.00 -1,400.00
9in Ruiuwa - 258,704.00 | - 348,144.00 | - 408,095.92 - 529,932.54 - 651,656.50
Nuviuagsy 5,150,000.00 | - - - -
n3zUaRUaAN
- o 5,044,296.00 | - 393,744.00 | - 452,295.92 - 572,732.54 - 693,056.50
AANIIUNITINUN
L?tuﬁﬂ’s!ﬂ% 4,333,800.00 | 4,446,336.00 | 4,882,695.00 6,195,821.01 7,290,942.32
UaN [uUanfun - 4,333,800.00 | 8,780,136.00 13,662,831.00 | 19,858,652.01
Rudnlae9n

4,333,800.00 | 8,780,136.00 | 13,662,831.00 | 19,858,652.01 | 26,374,694.33
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a A

INATNIVNTZUARIUEN SUNTTUARUER wansbiliulgoniudnUatsdin v09g3nad
NsuTuNNTaNTN 1 vealu 4,333,800.00 U WnALludn 2 gealiu 8,780,136.00
U WaRululn 3 gonliu 13,662,831.00 um indululn 4 seakiu 19,858,652.01 UM

wastiinauludi 5 vondu 26,374.694.33 U

A5199 5.7: M1519NITUARUSURaDALATINTS

AN31LEAINAT w"lﬂiqmsamu

NITUARUSUNAIAlATINTG
Vil
0 NIzaRUEATNY Al TUAIMY - 5,350,000.00
1 NSTUEARUAASU 4,333,800.00
2 NIEMARUEAATU 4,446,336.00
3 NITUARUAATY 4,882,695.00
4 NITUARUEATU 6,195,821.01
5 ASTLARUAATU* 7,440,942.32
nsAuanyad1lagiugnsiagldansianan 30%
yaA1JagiuveanssuaRuEaniy 812,360,489.03
Win yar1dagiuvesnszuatuandneg - 5,350,000.00
waA1agiugns (NPV) 87,010,489.03
INIINANDULNUVDILATINIG 84%

MNATUANITLATIZILATINTAIMY wanawaUsznunszuatuanafy o U7 5
U 7,440,942.32 U muaiyargvslagldansinisiia 30% vinliyad1agtuves
NITUARUAAASTY Wy 12,360,489.03 um vingandaguuueenssualuanang 5,350,000.00
U YaA1UagduansINPY)  wiriudiwiu 7,010,489.03 um lneiidnsnanauunuiilsves

17591157 84% wansliiuInlasINISiNaN 1SN ULVIUTIADUTINEIBIAILAITLANITAINY
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AN5ILASIZIDATIEIUNIINITRU
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S18MIATIATIZA i1 i 2 i 3 i 4 i 5
ATINENINARDININITIU
dnsdmRuUIIEY (1) 479 | 721 9.57 10.71 11.90
dnsadunindadesda (i) 4.79 7.21 9.57 10.71 11.90
asiaUszanSawnslansndau
nINIMYUEUNITNG1IS (SoU) 184 | 280 4.73 11.55
FNTININYUVBIFUNTNGTI (58U) 0.86 0.70 0.60 0.55 0.50
nMsinAuEnsaluNs STl
Sasuvianil (Debt to Equity Ratio) (1) 014 | 013 0.11 0.10 0.09
Sasdunnuansalunstiszaenids
(111) 46297 | 778.11 | 1,215.57 | 2,366.77 | 5,819.36
AM5IAAMUEINNSTUNISUSANS
SnTEIUNanaULIUARAUNSWE (ROA) 0.30 0.29 0.26 0.25 0.24
dnTdUHARBULNLABERNDYU (ROE) 035 | 033 0.29 0.28 0.26
dnsarumlsdauiu (%) 688 | 738 73.8 73.8 73.8
nrdiumlsarnnisaniiuai (%) 44.09 | 51.87 54.03 57.38 59.69
dnraurlsans (%) 35.20 | 41.45 43.18 45.88 47.74
dayanansiuannisamuy
yardagduans (Net Present Vaule) 87,010,489.03
onsmanauununiely (RR) 84%
segaAuu (@) 1.229

NAITNNTAATNONTIEIUNNTRY Medeyan1anisiuaINMTas N

LY

warndagduans(NPY) wiriu 7,010,489.03u gnsmanauununiglu (IRR) wiriu 84%

q q

v AV Yo 1 v 1 ¥ = =
@G]i’]NaG]’e]‘ULL‘VI‘L!‘UENIQiﬂﬂ?ﬁ%lﬂiUﬂ@U‘UNEﬁﬂL‘Vm’]%LLﬂﬂ’]iaﬂV!usLsUﬁ%Hﬁluﬂﬂiﬂunu 1.229 U
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UIFTUIUYNIU

ANTULENSATININA 1 NTUEATN Useinailuuaus 4 d.a (2559).
JadeunianIuaus9veenIsUsENoy §3579 NITIATIEY SWOT (SWOT Analysis).
AuAuaINhttp://www.thaiembassy.org/helsinki/th/thai-people/

planNgIULABY DREETTAMDS DuRS. (2557).
pileas1lunagsn : dmsugueinisallng ganvsvinislvguaziviiesaudny
= Business model generation. wUalag Jayay AefisnyTann. ngawme: a5,
dUAuaIn  http://km.li.mahidol.ac.th/business-model-canvas/

insavreainiaaulail (n3dnlasiaiiedrns).
duAun https://www.baanjomyut.com/library 2/extension-

1/organization/06.html

inTaveavasoelar (snagvsiinlunssnyIgnaun).

AUAUAIN https://medium.com/longdocards/

F13900 L930YA. (2557). Usedinaa e asmaIunaevesnguinNn159ain.,
duAuaIn https://maymayny.wordpress.com

insovgaspueeulal (Wusilnsn19gang).
dUAUAN https://www.moneywecan.com

w53 fumeuun. (2558). wIANTUFULUUNITIIGINT.

#UAUAN http://www.bangkokbiznews.com/blog/detail/635779

AR qUaing. (5 UWIAAFBTT NouNRILINARS MUY UIRNTIL).

AUAUDIN https://www.sasimasuk.com/16697120/5
insorIgdinueeulal (gudin1nsiuaznveaulugsia).

#UAUAN https://www.all2sale.com/article/content


http://www.thaiembassy.org/helsinki/th/thai-people/5899/65202-%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A7%E0%B8%B4%E0%B9%80%E0%B8%84%E0%B8%A3%E0%B8%B2%E0%B8%B0%E0%B8%AB%E0%B9%8C-SWOT-(SWOT-Analysis).html
http://km.li.mahidol.ac.th/business-model-canvas/
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